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Previous trends within th ‘AB'STRACT 

uciness Format frar\c:ms‘ he 
hospitality industry have ind

icated major brands pursuing
 

S antzational c ing as a stratcgy 10 attain a
 §1ralegic position thus enha

ncing their 

2 performance. Despite the increasing prevalence of business format 

ranchising in the hospitality ind
ustry, there is limited empirical research exam

ining its 

lsna\r;‘tl-l :{no tth]e {J?rff)rmillncc of
 indivi}iua\ hotel chains, specifi

cally within the context of 

franc);'g' els ,!wllcd in Kenya. This study fo
cused on [inding out how busine

ss format 

ising affects organizational 
performance of Sarova Hote

ls Limited in Kenya. The 

gcncfa'll l(_;bJeCil'VC was to dete
rmine how business format fra

nchising affect performance of 

Sarova Hotels in Kenya. The specific
 objectives of this study wer

e 10 investigatc the effects 

dization on the performan
ce of 

of financing, management e
xpertise, marketing, and stan

dar 

Sarova Hotels Limited 
in Kenya. The theories 

that were used 10 guide 
this study included 

resource-based view, the 
resource scarcily theory, A

gency theory, the contingenc
y theory 

am_i the goal-path theory. 
The research adopted a de

scriptive exploratory resca
rch design. 

This study used primary 
which was collected usin

g questionnaires that had
 open ended and 

closed ended questions. 
The primary data was 

gathered from the manage
ment stafl from 

three departments ac
ross the hotel including op

erations, accounting 
and finance and 

marketing where strat
ified random sampling 

was used (0 come up 
with the sample size. 

The collected data was
 analyzed using quantit

ative techniques which
 included descriptive 

statistics and inferentia
l statistics which 

were presented in tab
les, figures and repor

s. A 

multiple regression 
model was adopted 

10 examine relationships 
between the variables 

and 

make inferences. Th
e findings of this s

tudy indicated that b
usiness format franchi

sing had 

Is Ltd. The study fur
ther cstablished 

a positive effect on
 the performance o

f Sarova Hote 
1=2.398, p=0.019). m

arketing 

that financing (1=
1.155, p=0.042), m

anagement experti
se ( 

ization (1=2.124, p
=0.002) all positively impacte

d the 

(1=3.546, p=0.(
)0]) and standa

rdizat 

Hotels Ltd. From
 {hese findings, it w

as established that
 the variable 

keting followed by
 management exper

tise. This 

performance of
 Sarova 

and 2.398) and t
he low p-values (

0.001 and 

that impacted p
erformance the m

ost is mar 

is indicated b
y the highest 

t-values (3.54
6 

: \ 
0 

0.019) rcspcclivcly. Th
e statistically significant relationship ben

ween marketing 
and 

organimliunul 
performance su

ggests that mark
eting cllTons {\l\d man:aggmem

 expertise 

have a SUong positive impact on perf
ormance. tn light of these h}\dmgs,_

mc SF\!dY 

recommended 
that more hotels

 1 ) 
s format lr?\c‘h\f\m

g 

strategy as @ w
ay of entering 

New markets. I
‘ufll\.cr, the stud

y prum?_s ‘ !rm(li\cr rt,}c\‘\F\.
 \..m 

be mnduclcd 
(0 investigate 

the moderatin
g effects suc

h as \Tn\f\ >\f
»._.‘m \\3(?-\\ ‘\\\> can 

influence the
 pcr[i)nn'mcc 

of hotels that 
have adopted 

business forma
t francinstng. 

ced 1o consider
 pursuing busine

ss 

H


