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ABSTRACT

Pre\_'ious trends within the hospitality industry hav
business format franchising as a stratcgy 10 attain a strategic po

e indicated major brands pursuing
sition thus enhancing their

0 H 3 . . »
rganizational performance. Despite the increasing prevalence of business format

::;:21‘5::181;'; g‘;;;?‘?;ﬁ:}' flljd(til.Str_'ﬁ, there is limited empirical research examining its
Sarova Hotels Limited in KO n 11_*;: val hotel chains, sp.ectt_'icauy within the context of
& anchising affc;; i enya. This study focused on linding out how business format

g 4l ganizational performance of Sarova Hotels Limited in Kenya. The
general objective was to determine how business format f ranchising affect performance of
Sarova H‘Otf?ls in Kenya. The specific objectives of this study were 1o investigate the effects
of financing, management expertise, marketing, and standardization on the performance of
Sarova Hotels Limited in Kenya. The theories that were used 10 guide this study included
resource-based view, the resource scarcity theory, Agency theory, the contingency theory
and the goal-path theory. The research adopted a descriptive exploratory research design.
This study used pnimary which was collected using questionnaires that had open ended and
closed ended questions. The primary data Was gathered from the management stail from
three departments across the hotel including operations, accounting and finance and
marketing where stratified random sampling was used to come up with the samplc size.
The collected data was analyzed using quantitative techniques which included descnptive
statistics and inferential statistics which were presented in tables, figures and rcports. A
multiple regression model was adopted 10 examine relationships between the variables and
make inferences. The findings of this study indicated that business format franchising had
a positive effect on the performance of Sarova Hotels L. The study further established

that financing (1=1.155, p=0.042), management expertise (1=2.398, p=0.019). marketing
(1=3.546, p=0.001) and standardization (1=2.124, p=0.002) all positively impacted the
performance of Sarova Hotels Ltd. From these findings, it Was established that the }'“T“‘b‘}‘
that impacted performance the most 1$ marketing followed by management expertise. This
is indicated by the highest t-values (3.5‘}6 pnd 2.398) :}nd ﬂ}¢ low p-values (0‘90\ and
0.019) respectively. The statistically significant rclammshxp bclwcc'n n\a‘tkctzn}gfx}\{
organimtinnal performance suggests lhfu marketing clil’orls z}ﬂtl r?lan.agqmt.m :..xpn.maul
have @ SUrong positive impact on performance. In light ol lhlc.sc..ttl\tixnlgs.__tk\c‘\S}’f} 3‘
recommended that more hotels need 10 Cl?ll!ﬁltls‘l‘ pUrSUIng hu:.nnc_\i .u;m\lm‘ ll'\m ‘dt:\mt&
stralegy as @ way of entering New murkcts' ¥ m't_h.cr, the slnd)f pu?pc\».b-.:: .de“ir rw:{::: \Cl:1
he conducted 10 investigate the moderating effects .“-IlL‘h.'fL\ \?‘.“'f'\ mjf.:..f.‘m \\1:::1 § C
influence the performance of hotels that have adopted business 10T DI



