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ABSTRACT

The government has been committed in providing the best healthcare services for its cmzc_nsf
However, this has been taced by numerous challenges due to the cscalgted disease burden, lack 0
political goodwill, maccessibility of health facility, changes in disease pattern, clm{ges }l]n
technology and insufficient funding. In an effort to mend the delivery of hcalthca.rc services, the
government of Kenya collaborated with a private company to provide medical equipment services
over a period of 10-15 years. After its inception, the project has faced a number of challenges
refating to Participation of stakeholders. This probiem has remained ungddrcsscd and thus the
project continues to face several challenges. The study’s specific objecuves_were_ to fqund_lhe
effect of Participation of stakeholders in the project life cycle: project |dentlﬁgat10n,
implementation, planning, evaluation, monitoring on performance of the Managed Equipment
Services project in Nairobi County. The study employed three theories; the Stakeholders’ Theory,
the Theory of Performance and the Reasoned Action Theory. The study employed dcscr;ptwc
research design. Stratified random sampling research design was used with a target population of
150 heads of department and senior management of Mbagathi Hospital, Mathare hospital, Mama
Lucy Kibaki Hospital, and Kenyatta National Hospital to get a sample size of 60. descriptive
statistics was used to analyzed data using (mean, frequency mode, and standard deviation),
Primary data was collected using  self-administered structured questionnaires correlation
coefficient and multiple regression. Presentation was done through charts, percentages and tables.
The study established that stakeholder’ participation and MES project performance related.
Further, stakeholders were minimally involved in project identification, and planning whereas,
there was great extent participation in project implementation and monitoring. Project monitoring

and planning significantly affected project performance. The study therefore recommended that
stakeholders be involved in the entire pr

ocess to increase MES project performance. In addition,
the research recommended that the management should enhance internal and external
communication to increase the MES

project awareness, train and increase manpower capacity to
equip them with skills needed to manage the MES project.



