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ABSTRACT

Any changes with the mar
means that the organizatio:se;qlﬂ;c: 4 th‘? customers, legal and regulations and the industry
s0 as to remain competitive proﬁteba]dJUSt and .Shift their strategies and operational system
industries has been declinin,g leadia ¢ and thrive. Performance of cement manufacturing
by poor management strategies andndg 10_ Clqsure of other firms. This has been occasioned
the gap by exploring the effect tf!clme in the economy. This research will aims bridge
manufacturing firms in Machakos 8 turnaround strategies on performance of cement
the effect of managerial tumaroufldounty’ Kenya. T}}e research objectives are; to explore
financial turnaround ststeay sud cos:rategy, operational processes turnaround strategy,
manufacturing firms in Machakos CoS f[nanagement stratégy i petlafmancs of eoa ik
the Distress Theory, Mckinsey 7° unty, Kenya. The survey was gr01.1nd on causality of
embraced a descriptive researchyd s mode‘l and Resource Based View. The research
e five sement Fisvifachuis esign an_d it will target th(? senior management team frorp
department and the HR mana egrscg{npan1es, bt pOpulatlop was stratified as per their
abscss will be COnSiderZ:d ,T ﬁnancc? managers, operational managers and workshop
questionnaires. A pilot test ¢ S0e Bldy i W gatbered through  structured
companies to assess validity anvc\ilaS lf:%{lf}ucted g i - e g e el -Of Cemer}t
ey P M e 1;()3 iability of the 1nstrurr.1ent. Multiple regression analysis
Biotaved sl ata by correlational ane.11y51s. The results of the study were
play ugh frequency and percentage tables, pie charts and bar graphs. The findings
show that turnaround strategies (managerial turnaround strategy, operational processes
turnaround strategy, financial turnaround strategy and cost management strategy) affect
performance of cement industries since the P-value<0.05. From findings, the research
concll{des that managerial turnaround strategy, operational processes turnaround strategy,
financial turnaround strategy and cost management strategy positively affect the
performance of cement industries. The turnaround strategies used cement industries
enhance critical process improvements, cost-cutting initiatives, financial restructuring, and
organizational restructuring. According to the findings, organizations should implement
the best turnaround techniques to improve the achievement of their corporate objectives.
The managers of the company should consider all potential outcomes and decide on the
organizational structure that would help them achieve their objectives. Effective managers
should be employed to manage many subordinates, not the other way around.
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