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OPERATIONAL DEFINITION TERMS 

Audit committee characteristics: these are the distinct features, approach and 

ways of operation of the audit committee members in an 

organization. They include the diversity status, size, independence in 

decision making, management and operations and their service 

delivery. 

Audit committee Independence: character of audit committees not being 

compromised by the management, external entities or any other 

forces. 

Audit Committee qualifications: The level and type of knowledge, skills and 

professional experience of the audit committee members among the 

public sector entities. 

Audit Committee Size: the number of members in the audit committee, their 

roles and responsibilities  

Gender diversity:  State of fair and credible gender involvement and 

participation in composition, management and execution of the 

mandate of audit committees. 

Performance:  refers to the practice of assessing the outcomes, development 

and excellence of a group. 
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ABSTRACT 

Worldwide, the effectiveness of the government plays a significant role in fostering 

economic growth within a nation. This is because the government is responsible for 

nurturing a skilled workforce, creating a business-friendly regulatory and investment 

climate, and developing the necessary infrastructure for the flow of goods and 

information. In this context, the audit committee serves a vital function by 

overseeing and helping the board monitor an organization's responsibilities, making 

their role crucial in ensuring sound financial management. In Kenya like other 

developing countries, the public expectations and priorities are changing. Assessing 

the effectiveness and efficiency of the public sector through performance 

measurement has been widely acknowledged as essential. Despite a growing 

demand for public services, the prevailing financial limitations force numerous 

public organizations to accomplish their goals with fewer available resources. 

However, these can only be assured through effective auditing of the public sector. 

Recently, the government of Kenya has recommended the constitution of audit 

committees of all government ministries. The purpose of the research is to explore 

how audit committee qualities affect the Independent Electoral and Boundaries 

Commission (IEBC) 's performance in Kenya. The specific objectives were to 

determine the effect of audit committee member qualifications, size, independence 

and gender diversity on the performance of the independent Electoral and 

Boundaries Commission in Kenya. The study was anchored to the agency theory, 

Stewardship Theory and the policeman theory. An explanatory research design was 

chosen to achieve the study's objectives. The population of study was the 

management staff at the IEBC secretariat who total to 129. This consisted of 129 

respondents. A sample of 65 respondents, constituting 50% of the target population, 

was randomly selected for this study. Primary data was collected utilizing self-

administered semi-structured questionnaires. This analysis was helped by the 

employment of SPSS software. The findings were disseminated using various visual 

aids such as tables, charts, graphs, frequencies, and percentages. The research 

findings from this study offered an opportunity for individual parastatals and the 

public sector to assess their audit committee characteristics in comparison to other 

entities within the same sector in the country. This assessment enabled them to 

identify both the strengths and weaknesses in their audit committee practices.  
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CHAPTER ONE: INTRODUCTION 

1.1 Background of the Study 

Globally, the effectiveness of the public sector plays a pivotal role in driving 

economic growth within a country. This is because the public sector is responsible 

for providing a skilled workforce, creating a favorable regulatory and investment 

environment for businesses, and establishing the infrastructure needed for the flow 

of goods and information. While the public sectors of different countries are 

influenced by various factors, they all face common challenges, making public 

sector performance more intricate than that of the private sector (Raghunandan and 

Rama, 2017). 

The primary objective of the Audit committee (AC) is to enhance the overall quality 

of monetary information and foster investor confidence in financial reporting and 

markets, as outlined in the Blue-Ribbon Committee Report from 2019. The AC 

achieves this goal by directly overseeing the financial reporting process and 

indirectly by supervising both internal and external auditing. Ultimately, the 

enhancement of information quality and the strengthening of controls can result in 

increased investor confidence in financial reporting and the effectiveness of the 

market, according to Bedard and Gendron (2019). When we examine the viewpoint 

of authors Bedard and Gendron, it becomes evident that taxpayers are the ultimate 

beneficiaries of improved information quality and recommendations within the 

public sector. 

In recent times, there has been a significant surge in cases of fraudulent financial 

reporting, which has left stakeholders at various levels taken aback (Glover-Akpey 
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& Azembila, 2016). Moreover, demographic shifts have created specific 

requirements, with certain governments grappling with aging populations and others 

encountering difficulties related to underemployed, inadequately educated, or 

underrepresented youth. As a result, the perceived necessity for more efficient audit 

committees in accordance with legislative and best practice directives has expanded 

(Wakaba, 2014). 

In Kenya, as in other developing countries, public expectations and priorities are 

evolving. The measurement of government performance has been widely 

acknowledged as a crucial factor in enhancing the efficiency and efficacy of the 

public sector. While demand for public services is on the rise, financial constraints 

mean that many public bodies must do more with fewer resources, a challenge that 

effective auditing of the public sector can address. The Kenyan government has 

recently recommended the establishment of audit committees in all government 

ministries, emphasizing the critical importance of audit committee characteristics in 

their effectiveness (Abbott, Young & Susan, 2000). 

Audit is an integral component of the financial structure. Its role has evolved from 

primarily detecting issues to preventing problems and advocating for performance 

evaluation. In Kenya, with government auditors acting as principals who use these 

tools of accountability to hold auditee organizations accountable in the public 

service (Nosworthy, 1999). 

Public sector auditing has been a fundamental aspect of governmental accountability 

in numerous nations for a considerable duration. It carries substantial democratic 

significance by enhancing government operations through a concentration on the 

cost-effectiveness, efficiency, and efficacy of governmental endeavors. With the 
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global introduction of public management reforms, audit institutions are now 

increasingly obligated to substantiate their endeavors and showcase their outcomes. 

As a result, the evaluation of the efficiency of national audit offices has garnered 

greater significance and focus (Bourn, 2020). 

According to Kamau (2021), the public sector in Kenya has been marred with 

performance challenges as indicated by low employee productivity, less 

competitiveness compared to the private sector, low returns on investments and 

misuse of resources and corruption. Parastatals are the main agents through which 

ministries deliver their mandate. The national treasury allocates to each ministry and 

subsequent parastatals their fair share of resources whicih should be managed 

deligently and transparently to delivery services to the citizenry. The Kenya 

National Audit Office under the office of the Auditor General ensures that funds are 

well spend through an audit.  

The responsibility of examining and reporting on the financial records of different 

businesses on a yearly basis is with the Auditor-General. These the public debt, and 

any entities designated by legislation or financed by public funds. Additionally, 

Article 229(6) of the Constitution mandates the Auditor-General to assess the lawful 

and efficient use of public funds. 

The Kenya National Audit Office (KENAO) serves as the primary institution 

overseeing public expenditure in Kenya. Originally known as the Exchequer and 

Audit Department, it evolved into the Office of the Controller and Auditor-General. 

During this transition, the Office's authority expanded from auditing the Central 

Government, as stipulated in the Exchequer and Audit Act, to also include the audit 

of Local Authorities and State Corporations. The Independent Electoral and 
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Boundaries Commission is among the public sector organizations authorized to 

responsibly, openly, and responsibly employ public funds to fulfill their mission. 

This entity is responsible for various duties, including ongoing voter registration, 

conducting elections, and establishing and reviewing boundaries. The commission 

has both internal and external auditors. Additionally, the Auditor General's office 

provides oversight over its financial management and accountability.  

1.1.1 Audit Committee Characteristics  

International Conference on Microelectronics (ICM) (2015) defines audit committee 

characteristics as elements within an organization's audit committees designed to 

enhance their performance in areas related to accountability and corporate 

governance. ICPAK's 2015 survey on audit committees in Kenya emphasized the 

increasing demand for enhanced regulation in public financial management due to 

global factors like the global financial crisis, corporate scandals, globalization, and 

expanding financial markets. This demand arose to combat inefficiency, financial 

impropriety, and resource mismanagement in the public sector. Consequently, the 

importance of audits in improving accountability and overall public sector 

performance has gained recognition, leading to significant reforms and 

modernization efforts, especially within the Internal Audit function. 

Kenya has implemented internal control measures to boost accountability in public 

resource management, including the reintroduction of the internal audit system in 

1984 and the formation of the Office of the Controller and Auditor General in 1985. 

The State Corporations Act of 1986 aimed to strengthen the investigative and 

supervisory powers of the Inspectorate of State Corporations Advisory Committee. 

Despite these efforts, governance issues persisted, leading to resource losses and the 
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suspension of IMF financial aid in 1997, which triggered similar actions from other 

donors. 

Over the past two decades, Kenya has pursued various reforms to enhance the Audit 

Function's effectiveness. The introduction of Ministerial Audit Committees began 

with National Treasury circulars in August 2000. However, these committees faced 

challenges related to independence and objectivity. In response to governance, 

transparency, and accountability concerns in public resource management, the 

government issued Treasury No. 16/2022 and No. 18/2022 in October 2022. 

Kenya continues to strengthen its accountability framework by adopting 

internationally recognized reporting standards, including International Financial 

Reporting Standards (IFRS) and International Standard of auditing (ISA) in 1999 

and International Public Sector Accounting Standards (IPSAS) in 2014. The country 

also undertook public sector restructuring, implemented performance contracting, 

vetted State Officers, established Independent Commissions and Offices, and carried 

out various reforms to bolster corporate governance. 

Within the framework of this reform, Audit Committees assume a crucial function in 

bolstering corporate governance within the public sector via the provision of 

independent monitoring of governance and internal control mechanisms. The 

effectiveness of these committees depends on factors such as their mission, 

members' skills, and the organizational culture set by top leadership. The 

establishment of a proficient Audit Committee serves as a fundamental element in 

fostering a robust corporate governance framework, hence yielding significant 

advantages to a company. Its primary contributions lie in the improvement of 

auditing quality and the heightened scrutiny of the board of directors. 
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Evidence suggests that executive directors can exert undue influence on top 

management's decision-making process, potentially leading to less objective 

decisions. This dominance by executive directors can weaken control mechanisms 

within the management structure (Defond, Rebecca & Xuesong, 2022). Therefore, 

having non-executive directors can contribute positively to corporate governance. 

Audit committee size is the number of its members. Smaller committees are 

associated with higher-quality monitoring and can encourage CEOs to be more 

disciplined, particularly in cases of poor performance. Conversely, larger 

committees may make individual members more susceptible to group pressure and 

conformity, potentially hindering the presentation of alternative viewpoints. Lastly, 

audit committee gender diversity relates to the presence of both male and female 

members on the committee. 

1.1.2 Organizational Performance  

The notion of performance is a frequently discussed but seldom precisely defined 

concept. When it comes to organizational performance, it primarily entails assessing 

an organization's actual achievements in relation to its intended objectives and goals 

(Dunjia, 1997). A proficient organization is one that is excelling, reaching its 

objectives, and effectively executing appropriate strategies. Numerous experts in 

internal auditing contend that proficient internal audit practices are closely 

associated with enhanced organizational performance. 

Impey (2021) assert that internalaudit serves as a pivotal instrumentfor managing 

and enhancing organizational performance. Fadzil (2022) underscores thatinternal 

auditorsrun an organization resourcefully and effectively to optimize shareholders' 
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anticipations. Rittenberg (2020) emphasize that the presence of an effective internal 

audit function is correlated with favorable firmperformance. Empirical data derived 

from a study conducted by KPMG (2021) substantiates that internalaudit 

assessments within a company substantially contribute to performance enhancement 

and facilitate the detection of indications of misconduct in corporate scandals, 

particularly financial malfeasance. The aforementioned study by Beasley (2000) 

continuously highlights a correlation between insufficient governance practices, 

such as a dearth of independent boards or the absence of an internal audit system, 

and the occurrence of issues. 

In this context, internal audit functions as a vigilant guardian, averting an 

organization from engaging in impropriety and, thereby enabling the organization to 

attain its objectives. Greenlay and Foxall (2012) also acknowledge that while studies 

have established a correlation between accounting control systems and performance 

theory, these organizations can be influenced by external environmental factors. 

1.1.3 Independent Electoral and Boundaries Commission  

The Independent Electoral and Boundaries Commission (IEBC) was established in 

accordance with Article 88 of the 2021 Kenyan Constitution. It succeeded the 

Interim Independent Electoral Commission of Kenya (IIEC)  and the Interim 

Boundaries Review Commission (IBRC). The IIEC came into existence through a 

parliamentary amendment to Section 41 of the then Kenyan Constitution in 2020. 

The primary mandate of the IEBC is to conduct and oversee elections and referenda 

for elective bodies or offices as directed by the Constitution or specified by an Act 

of Parliament. 
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Additionally, the Commission's duties are governed by various crucial legislations. 

These include the IEBC Act of 2021, which outlines the Commission's 

organizational framework; the Elections Act of 2021, which defines the legal 

procedures for different elective positions; The Political Parties Act of 2021 is a 

legislative measure that governs political parties and establishes criteria for their 

registration, membership, and organizational structure. Similarly, the Elections 

Campaign Funding Act of 2013 is a legal framework that addresses the funding of 

electoral campaigns. 

As per Menya's findings in 2018, internal audits have revealed significant issues 

within the IEBC. These issues involve departures from procurement laws and the 

Commission's internal procedures. Such deviations encompass problems like 

delayed delivery of goods and missing tender documentation, which resulted in the 

CEO being placed on compulsory leave. The Kenya National Audit Office has also 

noted that, in some cases, the primary irregularities in the IEBC's operations result 

from non-compliance with procurement laws, rules, regulations, established 

procedures, and resolutions made during plenary sessions when procuring services, 

products, and goods. 

The internal audit office of the IEBC assumes a pivotal role in the supervision of 

financial documentation and disclosure procedures. It also exercises oversight over 

the choosing of accounting policies and principles, as well as the monitoring of 

external auditors' hiring, performance, and independence. Additionally, the internal 

audit office ensures the existence of legal compliance, integrity, and informant 

hotlines. However, the effectiveness of the audit committee has been constrained 

due to the Commission's involvement in significant corruption scandals, improper 
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utilization of funds, and non-standard procurement processes, among other issues. 

This study seeks to explore the influence of the audit committee's features on the 

performance of the IEBC.  

1.2 Statement of the Problem 

Despite the enactment of laws designed to establish efficient audit committees 

within Kenya's public sector, complete with clearly defined roles in financial 

reporting and accountability, instances of failure or near-failure have occurred in 

various state-owned entities, including the National Social Security Fund (NSSF), 

the Kenya Meat Commission (KMC), and Kenya Creameries Cooperative (KCC), 

owing to documented by Ogoro and Simiyu (2015). De Fuentes (2017) also 

highlighted that the downfall of major corporations was indicative of deliberate 

misconduct, primarily originating from weaknesses in corporate governance, 

particularly within audit committees, which were found to be inadequate in 

safeguarding investors from losses. Some companies have gone bankrupt due to 

ineffective or non-existent audit committee systems. 

A study on the creation and efficacy of audit committees in Kenya's public sector 

was carried out in 2015 by the ICPAK. Finding out whether state enterprises had 

followed National Treasury Circular No. 16/2022, which described the creation of 

audit committees, was one of the survey's goals. According to the poll, 95% of 

participants had set up audit committees in compliance with the circular. 

Furthermore, it was noted that most organizations have formed these committees 

within three years of the August 2022 circular's release. Particularly, previous to the 

circular's release, financial institutions in the strictly commercial sector had already 

established audit committees in accordance with the 2017 Capital Market Authority 
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(CMA) Guidelines. But the unanswered question is why the Auditor General still 

issues qualified, disclaimer, and negative judgments on state businesses' financial 

accounts in spite of the existence of robust legislative frameworks and fully 

functional audit committees. 

Globally, including Kenya, the public sector has encountered numerous challenges 

in terms of performance when compared to the private sector, attributable to factors 

such as the absence of competition, bureaucratic processes, weak internal controls, 

the absence of active audit committees, and limited resources. The Ministry of 

Devolution and Planning plays a pivotal role in the government of Kenya, 

overseeing devolution and resource allocation. Audit committees were established to 

monitor resource utilization within ministries and enhance accountability (GoK, 

2021). 

A growing body of research suggests that the effectiveness of audit committees 

largely hinges on the attributes of their members (Abbott et al., 2017). Experts 

emphasize the importance of ensuring that audit committees comprise independent 

members, and that these committees convene regularly (Carcello, Hollingsworth & 

Neal, 2016; Abbott, Parker & Peters, 2018). While the evidence in this research area 

remains inconclusive, there is data suggesting that having knowledgeable 

individuals on both the board and audit committee can enhance a company's value 

(Chan and Li, 2020).  

Establishing audit committees is crucial for the success of every public sector entity. 

Indeed, the Kenyan Government has mandated that all its ministries establish audit 

committees. Nevertheless, the effectiveness of these committees depends on their 

specific attributes. 
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1.3 Objectives of the Study 

1.3.1 General Objective 

The general research objective was to investigate the effect of audit committee 

characteristics on the performance of the Independent Electoral and Boundaries 

Commission, Kenya. 

1.3.2 Specific Objectives 

This study was guided by the following research objectives:  

i. To establish the effect of audit committee qualifications on performance of 

the IEBC, Kenya 

ii. To determine the effect of audit committee size on performance of the IEBC 

in Kenya. 

iii. To ascertain the effect of audit committee independence on performance of 

the IEBC in Kenya. 

iv. To assess the effect of audit committee gender diversity on performance of 

the IEBC.  

1.4 Research Questions 

This study sought to answer the following research questions: 

i. What is the effect of audit committee qualifications on performance of the 

IEBC, Kenya? 

ii. What is the effect of audit committee size on performance of the IEBC in 

Kenya? 

iii. What is the effect of audit committee independence on performance of the 

IEBC in Kenya? 
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iv. What is the effect of audit committee gender diversity on performance of the 

IEBC? 

1.5 Significance of the Study 

It does so by presenting an examination of the attributes of audit committees and 

their impact on the performance of public sector entities in Kenya. The outcomes of 

this study have proven beneficial to governments in developing countries, offering 

insights into the establishment of effective audit committees for improved 

management. Additionally, state-owned enterprises can benefit from this research by 

learning about best practices in audit committee management, understanding the 

factors influencing committee composition, and comprehending their roles in 

enhancing the performance of these government corporations. The study's key 

findings also enable individual state-owned enterprises to benchmark their own audit 

committee characteristics against those of other organizations in the sector, 

identifying both strengths and areas for improvement. 

1.6 Scope of the Study 

This research was done amongst 8 directorates of the IEBC. The population 

consisted of all audit committee members of the IEBC in Kenya. The study seeks to 

determine the role of audit committee features on organizational performance of 

parastatals in the Ministry of Devolution and Planning in Kenya. The study was 

mainly focus on the composition, qualifications, size, independence and gender 

diversity of the audit committees and establish their effect on performance.  
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1.7 Limitation of the Study 

The potential informants may exhibit reluctance in divulging information due to 

apprehensions over the potential misuse of the sought material, which might lead to 

intimidation or unfavorable representation of themselves or their respective 

organizations. Certain individuals may choose not to fully participate in the 

completion of the surveys. In order to mitigate these concerns, the research included 

an initial communication from the University, which explicitly assured participants 

that their submitted information would be handled in a secret manner and only used 

for academic reasons. 

Furthermore, the researcher may have difficulties in acquiring data from the 

participants due to the nature of the information being sought, which involves 

subjective elements such as emotions, attitudes and perceptions that cannot be 

accurately measured or objectively validated. However, the researcher urged those 

taking part to openly provide the knowledge they had, since the study tools did not 

include their identities. 

1.8 Organization of the Study  

This study is categorized into three chapters. The research background, problem 

statement, objectives, hypothesis, questions, importance of the study and its design 

are detailed in the first chapter. The second chapter discussed the literature review 

including the conceptual framework, theoretical evaluation, empirical evaluation, 

and gaps in the literature assessed when summarizing. The third chapter of the study 

is the methodology, which covered data sources, study design, data collection 

methods, and data analysis techniques. The fourth chapter of the survey broke down 
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the presentation of data, analysis and discussion of the hypotheses employed in the 

study. The final chapter which is the fifth chapter detailed the outcomes summary, 

conclusion, recommendation, contribution to knowledge and suggestions for 

advanced studies. 
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CHAPTER TWO: LITERATURE REVIEW 

2.1 Introduction  

This chapter offers a comprehensive literature review focusing on the characteristics 

of audit committees and their impact on organizational performance. It presents a 

concise summary of research conducted by scholars within the same academic 

domain. The chapter includes a theoretical analysis, an empirical assessment, a 

summary of key findings, identification of research gaps, and the development of a 

conceptual framework. 

2.2 Theoretical Review 

2.2.1 Agency Theory 

Agency theory is an economic theory that views the firm as a set of contracts among 

self-interested individuals. An agency relationship is created when a person (the 

principal) authorizes another person (the agent) to act on his or her behalf.  

The concept of agency theory, first introduced by Jensen and Meckling in 1976, 

originated from their investigation into. They noticed that managers, who oversee 

other people's funds, do not exercise the same care and diligence as owners would 

with their own assets. As a result, they argued that mismanagement and excessive 

spending tend to prevail in such companies. They asserted that managers wouldn't 

naturally act in a way that maximizes shareholder returns unless proper governance 

mechanisms are put in place (Jensen, 1976). 

Correspondingly, Navissi (2021) proposes that the capacity to efficiently oversee 

operations and prevent opportunistic manipulation of earnings hinges on robust 
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internal corporate governance mechanisms. These mechanisms involve establishing 

an independent audit committee responsible for overseeing managerial activities and 

ensuring strict adherence to. Nevertheless, the efficacy of such committee is 

contingent upon its makeup and the competence possessed by its members. 

Moreover, the study findings on the influence of variables such as professional 

expertise (Kibiya, Che-Ahmad & Amran, 2016), accounting competence, and the 

involvement of accountancy and industry specialists (Cohen et al., 2014) have 

produced inconsistent outcomes. 

Bradbury (2019) analyzed the incentives behind voluntary audit committee 

formation. The study revealed that agency cost variables and the size of the audit 

firm did not significantly correlate with the establishment of audit committees. Still, 

it is important to note that the voluntary establishment of audit committees is 

significantly influenced by the number of directors serving on the board and the 

level of intercorporate ownership. In a similar vein, the study conducted by 

Willekens et al. (2018) the correlation between the voluntary establishment of audit 

committees and a range of characteristics, using data obtained from publicly traded 

businesses in Belgium. The study revealed that there was a positive correlation 

between the presence of independent directors on the board and the size of the 

external audit firm with the establishment of audit committees. However, no 

significant relationship was seen between agency costs, board size, and the creation 

of audit committees. 

Wright (2018), a survey was carried out to investigate the perspectives of audit 

committee chairmen, management, external auditors, and internal auditors with 

regards to agency conflicts. The results of their study revealed the existence of 
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agency conflicts between audit committees and management, particularly in regards 

to financial transparency and discretionary accounting methods. Nevertheless, it is 

crucial to acknowledge that there were disparities between the perspectives of audit 

committee chairmen and those of internal and external auditors about matters 

impacting accounting decisions. 

The study conducted by Dinu and Nedelcu (2015) utilized agency theory as a 

framework to examine the relationship between transparency and the quality of 

monetary disclosures in firms listed in Romania. Koładkiewicz (2014) conducted an 

analysis of key agency difficulties and their associated repercussions. In   similar 

vein, the study conducted by Salehi (2013) examined the impact of agency theory on 

the execution of management control. This research made a valuable contribution to 

the existing body of literature by using agency theory as a framework to elucidate 

the association between audit committee features and the quality of financial 

reporting in non-commercial state enterprises. Audit committees serve the purpose 

of safeguarding the interests of shareholders and fulfilling a vital function in 

mitigating any agency conflicts that may emerge between shareholders and 

management. Agency theory posits that the attainment of high-quality financial 

reporting is contingent upon the timely resolution of competing interests. This 

crucial role may be efficiently carried out by audit committees that are well-

functioning. 

2.2.2 Stewardship Theory  

This theory which emerged from the fields of psychology and sociology, emphasizes 

the crucial role played by senior management as stewards who match their 

objectives with those of the company. Stewardship theorists assume that given a 
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choice between self-serving behavior and pro-organizational behavior, a steward 

will place higher value on cooperation than defection. This stands in opposition to 

the viewpoint put forward by Argyris and Schon in 1974, known as agency theory. 

According to the stewardship viewpoint, stewards derive satisfaction and motivation 

from contributing to the success of the organization. It is rooted in a model of human 

behavior where stewards prioritize cooperative, pro-organizational actions over self-

serving ones. This theory presupposes a strong connection between organizational 

success and the contentment of those in leadership roles. Consequently, stewards 

believe that working toward collective organizational objectives also fulfills their 

personal needs, as suggested by Penman in 2017. 

The idea recognizes the importance of frameworks that empower individuals in 

positions of authority and provide them with a high level of autonomy, which is 

built on trust. This perspective was described by Donaldson and Davis in 1991. 

Executives and directors, given their roles as key decision-makers inside businesses, 

possess a natural inclination to strategically oversee the firm's operations in a 

manner that optimizes financial performance and enhances shareholder profits, 

therefore safeguarding their personal reputations. In the present setting, there is a 

prevailing consensus that the performance of a business has a direct influence on the 

views of its individual performance. Valentine (2019) aver that CEOs and directors 

engage in strategic career management to establish themselves as competent 

stewards of their firms. 

Moreover, the theory argues that managers have aligned interests with the 

corporation, as the success of both entities is interconnected with the attainment of 

organizational goals. Additionally, their reputations are closely linked to the firm's 
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performance and shareholder returns, as stated by Cheng in their 2015 publication. 

Tricker's (1984) noted that analysis, accountability within the framework of the 

concept of stewardship refers to the method by which those responsible for 

supervising and managing the business's operations are held liable for their actions 

in relation to the management of corporate assets. 

Currently, the IASB and FASBare jointly developing a shared conceptual 

framework that views financial statements as a reflection of agents' stewardship for 

principals. The earlier IASB Framework from 1989 defined stewardship as follows: 

Financial statements serve a dual purpose by not only offering valuable information 

for making economic choices, but also by showcasing the results of management's 

responsible oversight and obligation towards the resources that have been entrusted 

to them. Individuals who choose to assess the performance of management in terms 

of their responsible and transparent handling of resources do so with the intention of 

making informed economic choices. These choices may include deciding whether to 

maintain or sell their investment in the organization, or determining whether to 

retain or change the existing management team. This evaluation process aligns with 

the definition provided by the International Accounting IASB (1989). 

Lennard in 2017 stressed that stewardship adds a crucial dimension to financial 

reporting and should be explicitly incorporated into the objectives. Furthermore, it is 

important to recognize that stewardship should not just function as a tool for 

evaluating the proficiency and ethical conduct of stewards, such as management and 

directors. Instead, it should be seen as a source of information that promotes 

productive communication between management and shareholders. In 2017, the 

European region placed significant emphasis on the principles of stewardship and 



20 

responsibility in the context of financial reporting, therefore shedding light on the 

consequential ramifications for the field of financial reporting. The author further 

proposed that shareholders depend on financial reporting as a means of obtaining 

information pertaining to management's responsible administration of the enterprise. 

In 2015, Chiang, Li-Jen, and Shiao conducted a study that using stewardship theory 

to examine the relationship between the quality of financial reports and corporate 

social responsibility. In 2017, O'Connell conducted an examination of perspectives 

on stewardship reporting. There is a limited body of research that has used 

stewardship theory to examine the influence of audit committee characteristics on 

the quality of financial reporting. Therefore, this study aims to address this gap in 

theoretical research. This theory has relevance in the field of study since the audit 

committee plays a crucial role in overseeing the application of effective financial 

policies and controls. This oversight is necessary to guarantee that stewards are able 

to fulfill both the goals of the owners and their own stewardship ambitions. The 

committee should possess the necessary skills to effectively monitor and regulate 

management conduct, ensuring that it aligns with the objectives of the owners. 

Additionally, the committee should be capable of developing strategies that 

maximize the exploitation of assets and preventing any misreporting of financial 

transactions. Hence, the theory expounds upon the correlation between audit 

committees and the integrity of financial reporting. It posits that in cases where the 

audit committee is unable to adequately oversee management, personal motivations 

may take precedence over the interests of the organization, potentially leading to 

instances of deceitful financial reporting. 
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2.2.3 The Policeman Theory  

The theoretical framework often known as the "policeman theory" posits that the 

audit and assurance process assumes responsibility for the detection, investigation, 

and prevention of fraudulent activities. The theory describes the expectations the 

stakeholders have of the auditors, including protection against fraud, warning of 

future insolvency, and general re-assurance of financial well-being. This concept 

was widely observed throughout the first decades of the 20th century. In recent 

years, there has been a notable change in focus on this method, with a key emphasis 

being placed on ensuring reasonable certainty and verifying the integrity and 

fairness of financial accounts. However, the issue of detecting fraudulent activities 

remains a highly debated topic when considering the obligations of auditors. 

Incidents of financial statement fraud, as shown by cases at Enron, often prompt a 

heightened need for auditors to have a broader responsibility in identifying 

fraudulent activities and the manipulation of financial information. 

The aforementioned idea had a substantial impact on the domain of auditinguntil the 

1940s (Wallage,1999). Before the1940s, there was a prevailing consensus on the 

principal responsibilities of an auditor, which included the verification of 

mathematical precision as well as the prevention and detection of fraudulent 

activities. Nevertheless, starting from the 1940s until the beginning of the 21st 

century, there was a notable change in the emphasis of auditing towards the 

verification of the accuracy and impartiality of financial accounts. The notion has 

been subject to reevaluation in light of recent occurrences of financial statement 

fraud. 



22 

Currently, there exists a continuing public discourse over the responsibilities of 

auditors in detecting and revealing instances of fraud. This discussion brings us back 

to the basic public views that form the basis of this theory. According to the 

aforementioned hypothesis, it is recommended that audit committees build 

procedures aimed at proactively detecting instances of fraud, similar to the proactive 

efforts of law enforcement officers in preventing criminal activities. Regarding the 

standard of financial reporting, an audit committee is seen as performing a function 

comparable to that of a law enforcement officer, by closely examining and detecting 

occurrences of fraudulent activities inside firms. As a result, it is widely considered 

that audit committees that exhibit characteristics such as independence, diversity, 

financial knowledge, and the ability to conduct high-quality meetings are more 

likely to successfully fulfill their responsibilities. Elder et al. (2019), a commonly 

adopted strategy by users to mitigate information risk and get reliable information is 

the establishment of an independent audit committee. As previously stated, the 

policeman hypothesis posits that the audit and assurance process assume the role of 

investigating, detecting, and mitigating fraudulent activities. Consequently, audit 

committees, which function as the organization's regulatory body, assume a crucial 

role in preserving the credibility of financial reporting. 

2.3 Empirical Review  

In this section of the text, an analysis is conducted on previous research carried out 

by scholars in the domain of audit committee characteristics and their influence on a 

firm's performance. The main focal points encompass the relationships between the 

qualifications, dimensions, autonomy, and gender diversity of audit committees and 

the performance of governmental organizations.  
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2.3.1 Audit Committee Qualifications and Performance 

Accounting or financial proficiency denotes the qualifications and experience an 

individual acquires prior to assuming a board member role within a company. 

Visvanathan (2017) conducted a study that specifically examined the relationship 

between audit committee features and financial reporting quality. The researchers 

used multivariate regression analysis to investigate a total of 125samples, including 

725observations from non-financial listed businesses on the  NSE over the 

period from 2021to2014. The researchers used McNicholas' conceptual framework 

to ascertain the impact of monitoring systems on the level of financial reporting 

quality. The results of the study demonstrated the statistical relevance of control 

factors, such as the age and size of the firm. The presence of financial knowledge 

has been identified as a significant factor that suggests a favorable influence, 

indicating that the monitoring mechanisms of audit committees have an effect on the 

quality of financial reporting in non-financial companies listed in Nigeria. In 

contrast, the focus of our current research is on the concepts of independence, 

diversity, financial competence, and meetings within non-commercial state 

companies in the context of Kenya. 

Kabiru and Rufai (2014) assessed the quality of audited financial statements in 

Nigerian money deposit banks, utilizing both primary data from questionnaires and 

secondary data from annual reports of selected banks. The determination of the 

sample size was based on judgmental sampling, and the analysis of the data included 

the calculation of basic percentages and the Analysis of Variance (ANOVA) to 

assess the validity of the hypotheses. The research findings indicated that financial 

specialists had a greater likelihood of refraining from disclosing deficiencies in 
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internal control over financial reporting compared to accounting experts. The audit 

committees of money deposit banks are advised to consider implementing more 

rigorous investigations and perhaps pursuing legal action against auditors found to 

be ineffective in their duties. 

Kabiru and Rufai (2014) also employed primary and secondary data sources, with 

questionnaires as the primary source and selected banks' annual reports as secondary 

data. Courteau (2018) examined the influence of audit committee expertise, 

independence, and activity on the practice of aggressive earnings management. The 

researchers conducted an investigation to determine the impact of certain elements 

on the accuracy and reliability of financial information that is made available to the 

public. Specifically, they analyzed the connection between the features of audit 

committees and the practice of manipulating corporate profits in two distinct sets of 

American companies. The study revealed a noteworthy correlation between the 

manipulation of financial profits and the activities of the audit committee in 

overseeing corporate governance. Moreover, the study revealed a negative 

correlation between aggressive profits management and the level of financial and 

governance competence possessed by members of the audit committee, as well as 

signs of independence and the existence of a well-defined mandate outlining the 

committee's obligations. In contrast, our investigation furthermore covers diversity 

and gatherings, and is carried out inside non-commercial state companies in Kenya. 

Maines (2017) aimed to assess the quality of financial reporting and examine the 

impact of financial knowledge in relation to financial literacy. The study revealed 

that those with experience in the field shown higher levels of proficiency in 

evaluating the quality of financial reporting compared to those without such 
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expertise. This finding implies that augmenting the financial knowledge of audit 

committees may have an impact on their ability to evaluate the quality of financial 

reporting. In contrast, the current study aims to investigate the impact of audit 

committee characteristics on the quality of financial reporting in noncommercial 

state businesses in Kenya. This research builds upon other studies conducted in this 

area. 

Agung (2015) assessed the influence of different financial expert groups, such as 

accountants and financial brokers, on the execution of financial oversight 

responsibilities. The research findings indicate that professional accountants possess 

the necessary skills to assess a company's adherence to accounting standards and 

practices. This underscores the significance of including individuals with accounting 

and auditing expertise and knowledge on audit committees, as their duties often 

pertain to these domains. 

Salehetal (2017) aimed to assess the role of specific audit committee qualities, such 

as member independence, size, meeting frequency, experience, and knowledge, in 

monitoring management behavior. Their study focused on earnings management 

practices in Malaysian joint-stock companies and found that absolute independence 

among audit committee members reduced earnings management practices. 

Furthermore, companies with experienced, financially knowledgeable, and 

professional audit committee members who held frequent meetings had fewer 

instances of earnings management. 

Zhou (2017) examined the link between audit committee quality, auditor 

independence and internal control vulnerabilities in the context of the Sarbanes-

Oxley Act. A correlation has been shown between the quality of audit committees, 
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the independence of auditors, and the exposure of internal control flaws. Firms that 

had audit committees with little financial skills, notably in the field of accounting, 

had a higher likelihood of being connected with internal control deficiencies. 

2.3.2 Audit Committee Size and Performance 

Anderson et al. (2018), a reduced size of the audit committee is associated with a 

favorable effect on the overall value of a corporation. The authors posited that the 

implementation of a restricted board membership size contributes to the 

optimization of audit committee supervision and regulatory measures. Conversely, 

boards with larger audit committees tend to experience operational delays. Anderson 

et al. (2018) suggested that boards with a substantial composition can afford to take 

their time to ensure comprehensive financial reporting, thereby maintaining strong 

financial performance. The larger size of the audit committee enables individual 

board members to focus on specific responsibilities, allocate more time and 

resources to monitor management, and detect fraudulent activities, thereby 

enhancing the quality of financial reporting. 

Mushtaha (2021) aimed to investigate the correlation between the attributes of audit 

committees in Jordanian firms listed on the and the probability of obtaining an 

unqualified audit report. The results of their study demonstrated a favorable impact 

of the quantity of members in the audit committee on the financial report produced 

by the external auditor. 

Mazlina et al. (2016) undertook an investigation into the relationship between the 

dimensions of the audit committee and its influence on the process of financial 

reporting. A survey was provided to internal executive auditors in a sample of 76 
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general Malaysian corporations that are listed in the financial market. The 

researchers' most notable finding was establishing a favorable association between 

the dimensions of the audit committee and the caliber of financial reporting. 

According to the theoretical framework of resource dependence theory, it may be 

posited that audit committees of bigger size tend to have a higher propensity to 

devote more resources and power in order to properly discharge their tasks (Alleging 

& Greco, 2021). 

Having a greater percentage of directors serving on an audit committee is more 

probable to foster a broader range of viewpoints, knowledge, experiences, and 

abilities. Consequently, this diversity may contribute to an improved level of 

accuracy in financial reporting. As a result, an audit committee of bigger size can 

effectively carry out its responsibilities in overseeing financial matters. Hence, the 

dimension of an organization has significant importance for the audit committee in 

order to efficiently supervise the practices of corporate disclosure (Persons, 2019). 

Rama (2017) contend that there is a contention that a larger audit committee size is 

associated with a higher frequency of meetings. This, in turn, is believed to better 

the monitoring process and result in improved financial reporting. According to the 

findings of Anderson et al. (2018), there is a positive correlation between smaller 

boards and the provision of more effective monitoring. The findings of their 

research indicate that organizations characterized by smaller boards has the ability to 

exert influence on the Chief Executive Officer (CEO) in order to maintain a robust 

reputation for precision in financial record-keeping and reporting. Consequently, 

this enables such firms to expand their market presence and secure a greater part of 

the market. 
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A larger audit committee is more effective in identifying potential problems in 

financial reporting when the expectation is that problems cannot be prevented. 

However, larger committees may also be susceptible to groupthink and conformity, 

potentially stifling diverse opinions. To summarize, the dimensions of the audit 

committee play a crucial role in enhancing the caliber of financial reporting and 

internal control mechanisms inside an organization (Anderson et al., 2018). 

Additionally, it fosters effective communication and deliberation among the 

members of the audit committee (Salterio, 2001). Anderson et al. (2018), there is 

empirical data suggesting that organizations with bigger audit committees 

demonstrate improved financial reporting and are more likely to have reduced costs 

of debt. This finding implies that companies that have a minimum of three directors 

serving on their audit committee have a significant correlation between the size of 

the audit committee and the level of financial reporting quality. 

2.3.3 Audit Committee Independence and Performance 

In 2012, Madakawi conducted a study in Nigeria to investigate the correlation 

between the attributes of audit committees and the caliber of financial reporting in 

companies listed on the Nairobi Securities Exchange (NSE). The research employed 

multivariate regression analysis and encompassed data from 2021 to 2014, utilizing 

a sample of 101 firms. The findings revealed that company age and size were 

significant control variables from a statistical standpoint. Furthermore, it was 

observed that audit committee share ownership and financial expertise had a positive 

and statistically significant impact on the for non-financial listed firms in Nigeria. 

The study proposes that it would be beneficial for Nigerian regulatory authorities to 

enforce a requirement that all three members of the audit committee's board be non-
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executive directors. Additionally, the study suggests that a combination of financial 

and industrial expertise should be taken into account when selecting committee 

members, rather than solely prioritizing financial literacy. This approach is expected 

to improve the overall quality of financial reporting. 

In contrast, the current study, conducted in Kenya, focused on different dimensions, 

such as independence, diversity, financial competence, and meeting frequency, 

addressing gaps in the existing literature. In a study conducted by Madawaki and 

Amran (2013), the impact of auditing panels on the caliber of financial reporting in 

Nigerian firms was examined. The findings of the study revealed a favorable 

correlation between the existence of independent chairmen and the competence of 

audit committees, and the accuracy of financial reporting.  

Samaila (2015) focused on the examination of board characteristics, independent 

audit committees, and the quality of financial reporting among Nigerian oil 

marketing corporations. The study revealed noteworthy correlations between power 

separation, the presence of independent directors, management shareholdings, and 

the existence of independent audit committees, and their impact on the quality of 

financial reporting. The suggestion put out entails prioritizing the appointment of 

independent directors based on their historical performance records, rather than only 

emphasizing their representation ratio on the board. 

Hundal (2013) examined the independence, expertise, and experience of audit 

committees, exploring various facets such as informativeness, CEO's authority, 

meeting frequency, and directors' share ownership. However, this study did not 

directly establish a link between audit committee attributes and the quality of 

financial reporting. 
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Egbe (2014) examined the characteristics of audit committees and their impact on 

the integrity of financial reporting within the Nigerian banking sector. The findings 

of their investigation indicated that there was no statistically significant relationship 

between audit committee independence and earnings management in publicly traded 

Nigerian banks. The proposition put out posits that the implementation of 

meticulously designed and thoughtfully deliberated audit committees has the 

potential to alleviate the practice of profits management. 

Ghafran (2013) in the United Kingdom, the primary objective was to examine the 

impact of audit committee characteristics on the overall quality of financial 

reporting. The study utilized audit quality and earnings quality as measures for 

financial reporting quality. The results demonstrated that audit committees that 

conducted regular meetings and maintained complete independence had a favorable 

impact on the accuracy and reliability of reported earnings. Each of the 

aforementioned studies enhances our understanding of the relationship between 

audit committee features and the quality of financial reporting, taking into account 

variances in study emphasis, geographic location, and research technique. 

2.3.4 Audit Committee Gender Diversity and organizational performance 

In 2016, Gunes and Atilgan conducted research that compared the banks in the 

United Kingdom and Turkey. The study aimed to evaluate the impact of audit 

committees on bank performance by using key performance indicators, such as 

Return on Assets (ROA), Return on Equity (ROE), and net interest margin. The 

research covered the period from 2016 to 2021 and found that in Turkish banks, 

both ROA and ROE showed negative associations with the gender of committee 

members and the independence of directors. Additionally, net interest margin was 



31 

negatively associated with the independence of board members and the years of 

experience of committee members but positively associated with the education level 

of members. 

In contrast, Zhou (2013) emphasized their research on the factors influencing audit 

committee effectiveness in China. They collected data from corporate governance 

reports to create a unique sample for their study. The researchers found that 

companies that had independent directors, individuals with accounting competence, 

a higher number of supervisory workers, a substantial ownership share by the 

chairman, greater overall assets, and engaged Big4 auditors were more inclined to 

have audit committees that were effective. In contrast, companies characterized by a 

prominent majority shareholder and a varied distribution of shares had a decreased 

likelihood of having audit committees that were successful in their operations. In 

addition, there exists a correlation between the presence of efficient audit 

committees and many positive outcomes, such as a reduction in earnings 

management, cheaper audit fees, and a reduced probability of encountering amended 

views and delayed files. 

In a similar vein, the study conducted by Wakaba (2014) investigated the influence 

of audit committee features on the financial performance of firms that are publicly 

listed on the NSE, Kenya. The study aimed to assess the effects of audit committee 

size and gender diversity on firm performance. It applied agency theory and 

institutional theory, analyzing data from 46 companies listed on the exchange from 

2016 to 2021. The results of the study indicate that business performance is highly 

impacted by factors. 
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In another study, Huang, Yan, Fornaro, and Elshahat (2021) explored market 

reactions to the gender of audit committee directors in US firms. They committees 

could enhance corporate governance by bringing conservative and ethical qualities, 

which would send a positive message to the capital markets. The research included 

the selection of audit committee members for international corporations traded in the 

US between 2017 and 2019. The findings indicated that the appointment of female 

members to the audit committee led to noteworthy favorable abnormal returns over 

time in comparison to appointments of male members. 

Vahamaa (2019) examined the influence of gender diversity on audit committees. 

Their findings revealed that companies with female participation on audit 

committees had a decrease in the inherent risk associated with financial 

misstatements and were subject to lower audit costs. 

Fuentes (2017) examined Spanish firms that were publicly traded and specifically 

investigated those that chose to establish audit committees after the implementation 

of the Olivencia Code in 1998. The researchers discovered that the concentration of 

ownership has an impact on the probability of receiving a qualified audit report. 

Additionally, they found that the presence of an audit committee does not decrease 

the likelihood of qualified report resulting from errors or lack of commitment. 

Furthermore, the size and independence committee members were found to have a 

significant influence on the occurrence of qualified reports. In contrast, the present 

research focuses on the autonomy, variety, financial expertise, and convening of 

audit committees inside non-commercial state companies in Kenya. 
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2.4 Summary of Literature Reviewed and Research Gaps 

Table 2.1: Research Gaps 

Author Topic Findings Research gap 

Madakawi 

(2012) 

Characteristics of Audit Committees 

and the Quality of Financial Reporting 

in Listed Companies in Nigeria 

Audit committee share ownership and financial 

expertise positively and significantly influenced 

the quality of financial reporting among the 

listed firms  

The study focused on financial reporting 

quality in Nigerian firms while the current 

study is on firm performance in Kenya public 

sector 

Kabiru & Rufai 

(20140 

Financial expertise of audit committee 

characteristics and performance of 

firms in the NSE Kenya 

High experience and expertise of audit 

committee members positively and 

significantly enhances firm performance  

The study focused on financial expertise as 

an aspect audit committee characteristic 

and left out other characteristics like 

independence, diversity and size 

Martinez & 

Fuentes (2007) 

Audit committee characteristics and 

performance of Spanish Companies 

listed in the stock exchange  

Audit independence, diversity, financial 

competence and meetings influenced 

significantly on the performance of the firms 

listed at the stock exchange 

The study focused on the Spanish firms 

while the current is on the IEBC, Kenya 

Krishnan & 

VIsvanathan 

(2007) 

Audit committee characteristics and 

financial reporting quality among non-

financial companies listed with the 

Nigerian Stock Exchange  

A small committee size was effective and 

efficient and quick in decision making  

The study focused on the financial reporting 

quality among Nigerian firms while the 

current is on performance of the IEBC, 

Kenya 

Wakaba (2014) Effect of audit committee 

characteristics on firm performance 

among listed firms in NSE, Kenya 

Audit committee characteristics have a positive 

effect on the performance of firms listed with 

the NSE 

The study focused on audit committee 

composition, qualifications and skills but did 

not features like gender diversity and 

independence  

Huang, Yan, 

Fornaro and 

Elshahat 

(2011) 

market reactions to audit committee 

director's gender with evidence from 

US-traded foreign firms 

The appointment of female audit committee 

members resulted in notably favorable 

cumulative abnormal returns when contrasted 

with the appointment of male audit committee 

members. 

The study focused on US traded foregin 

firms while the current study is domiciled 

on the IEBC 

 
 

Source: Literature Reviewed and Author (2022) 
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2.5 Conceptual Framework 

A conceptual framework is a fundamental structure composed of abstract 

components that symbolize different facets of a process or system under 

development. It serves as a collection of overarching concepts and principles drawn 

from relevant fields of investigation, which are employed to organize a subsequent 

exposition. 

 

Figure 2.1: Conceptual Framework 

Source: Researcher, 2022 
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CHAPTER THREE: RESEARCH METHODOLOGY 

3.1 Introduction 

This section outlines the approach employed for conducting the research. It also 

delineates the nature and origin of the data, the designated population, and the 

sampling tools, as well as the methodology employed for determining the sample 

size. 

3.2 Research Design 

A research design serves as the foundational blueprint outlining the essential steps 

required to carry out a research project. In this particular study, the research problem 

was investigated using. As described by study aims to uncover the characteristics of 

a phenomenon, specifically addressing the aspects of "what," "where," and "how." 

Consequently, extrapolated to encompass all enterprises. The research project was 

centered on exploring the influence of audit committee characteristics on the 

performance of the Independent Electoral and Boundaries Commission (IEBC) in 

Kenya. 

The effect of audit committee characteristics on the performance of the Independent 

Electoral and Boundaries Commission, Kenya were investigated using an 

explanatory research approach. This study design was used in examinations since 

the goal is to determine the impact of different indicators on outcome measures. An 

explanatory research design was chosen to achieve the study's objectives. This 

design is noteworthy because it is theoretically grounded and evaluates research 

ideas in the context of particular objectives. The design emphasizes cause-and-effect 
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links while providing methodical explanations for the underlying phenomena thus, 

making it suitable for the suggested study. 

3.3 Target Population 

A population is described as a comprehensive group of persons, In this particular 

research, the population consisted of the managerial personnel working at the IEBC 

secretariat, totaling 129 individuals. Consequently, the study's target population 

comprised these 129 respondents. The observation focus was on the IEBC audit 

committee, while the analysis focus was on the employees within each of the 8 

directorates at the IEBC.  

Table 3.1: Target Population 

Departments of IEBC  

  
Voter registration and electoral operation   22 17.05 

Legal and Public Affairs  28 21.71 

Research and Development  19 14.73 

Finance 16 12.40 

ICT 10 7.75 

HR and Administration  18 13.95 

Audit and Compliance  16 12.40 

   Total  129 100 

Source: IEBC, 2018 

3.4 Sampling Procedure 

Sampling methods offer various approaches to decrease the quantity of data required 

by focusing on a subset of data instead of encompassing allents. In this study, 

stratified random sampling technique was used to select the individuals to 

participate in the study. The stratified sampling was suitable because it was a 

representation of all staff categories based on the population proportion so that no 

category of respondents was left unrepresented. According to Kenya Institute of 
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Management (2009), procedure for stratified sampling, the population was divided 

into strata based on the category. A 30% sampling fraction was picked from each 

stratum to represent and form the final sample size. Consequently, in this research, 

65 respondents were chosen from the overall population, which constitutes 50% of 

the target population, to inform the study's findings. 

Table 3.2: Sample Size 

Departments of IEBC  

   
Voter registration and electoral 

operation   

22 0.5 11 

Legal and Public Affairs  28 0.5 14 

Research and Development  19 0.5 10 

Finance 16 0.5 8 

ICT 10 0.5 5 

HR and Administration  18 0.5 9 

Audit and Compliance  16 0.5 8 

Total  129 0.5 65 

3.5 Data Collection Instrument 

Regarding the impact of audit committee attributes on the performance of the IEBC, 

the research employed a survey distributed to every participant in the sample group. 

The survey underwent meticulous design and testing with a subset of the audience to 

refine its validity and the precision of the data gathered for the study. This was 

undertaken to improve the survey's reliability and the quality of the data collected 

for the research. 

The study made use of both open and close-ended questionnaires to collect primary 

data from the sample respondents. According to Tromp and Kombo (2016) research 

instruments help the researcher in gathering information from a large sample in a 

diverse region and also uphold confidentiality. The researcher made use closed 
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ended questions in formulation of the questionnaire therefore minimizing the 

number of related errors in order to get more valid data. The open-ended questions 

provide additional information that might not have been captured in the closed-

ended questions. 

3.6 Data Collection Procedure 

The research conducted a one-on-one distribution of the survey to each participant. 

The researchers took precautions to guarantee that all distributed questionnaires 

were accounted for by maintaining a log of those sent out and those returned. The 

survey was administered through a drop-off and subsequent collection approach. 

3.7 Pilot Study 

A pilot study was necessary for this research study because it helped in achieving 

validity and reliability of the research instruments and tools (Reaven et al., 2009). 

Simple random sampling was used to select three respondents that were not used for 

the pilot study. The pilot study enabled the researcher to familiarize with research 

administration procedures and to identify items that require modification, addition or 

deletion. The efficiency in data collection was tested using researcher produced 

instruments and matching these tools with the research objectives and questions. In 

this study a sample of ten respondents was recruited to take part in the pilot study.  

3.8 Validity and Reliability of the Research Instruments 

3.8.1 Validity of the Research Instruments 

Validity is the extent to which data collected from the effectively and accurately 

reflects the underlying, especially in how it portrays the variables. When validity is 



39 

confirmed, any conclusions drawn from such data are reliable and meaningful 

Utilizing multiple sources of evidence enhances the credibility of a study's validity 

(Yin, 2017). The information was gathered from the management staff of the IEBC, 

affirming the credibility of the data and the subsequent findings. 

To ensure that the information to be collected from the field was accurate and 

reliable, there was a need for the researcher to determine content validity of the 

instruments. Content validity of the instruments was determined by going through 

the items one at a time and comparing the contents to ensure that they contained all 

the information in line with the study objectives and variables of the study. Expert 

judgments were sought from university supervisors.  

The research instruments were scrutinized by the departmental supervisors to judge 

the items on their appropriateness of content, and need for modification to achieve 

the objectives of the study. The supervisors determined whether the elements of the 

research instruments evoked the intended responses. The feedback obtained was 

then incorporated into the final instruments before the actual study. All the two 

research instruments (questionnaires and lesson observation schedules) were tested 

for validity. Additionally, the researcher ensured the validity of the data to be 

collected by administering the instruments personally as well as with the assistance 

of a well-trained research assistant. 

3.8.2 Reliability of the Research Instruments 

Mugenda and Mugenda (2009) defines reliability as a measure of the degree to 

which a research instrument yields consistent results or data after the repeated trial. 

The pilot study enabled the researcher to assess the clarity of the questionnaire items 



40 

so that those items found to be inadequate or vague was modified to improve the 

quality of the research instrument thus increasing its reliability. Split-Half technique 

of reliability testing was employed, whereby the pilot questionnaires were divided 

into two equal halves, and then a correlation coefficient for the two halves was 

computed using the Pearson correlation formula.  

   

Where  r = Correlation coefficient  

N = Sample 

Σ = Summation of scores  

D = Deviation  

The coefficient indicates the degree to which the two halves of the test provide the 

same results and hence describe the internal consistency of the test. According to 

Orodho (2015), a minimum correlation coefficient of 0.65 is recommended as 

indicating that an instrument is reliable, and therefore the coefficient equal or above 

this but less than one was obtained to ensure that the data obtained is reliable. This 

study obtained a correlation coefficient of 0.65 or higher. 

3.9 Data Analysis and Presentation 

Quantitative data gathered underwent analysis using descriptive statistics with SPSS 

(Version 22). The findings were visually represented using bar charts, graphs, and 

pie charts, as well as presented in a narrative format. This involved aggregating 

responses. Additionally, the study employed content analysis to assess qualitative 
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data obtained from open-ended questions, and it also conducted a multiple 

regression analysis. The study's guiding regression equation is written as follows: Y 

= β0 + β1X1 + β2X2 + β3X3 + ε 

Where   Y= Performance of IEBC 

X1 = Audit committee qualifications 

X2 = Audit committee size 

X3 = Audit committee gender diversity 

β1 – β4 = Coefficients 

3.10 Ethical Considerations 

Given the sensitivity of the subject matter, a written permission from the IEBC was 

sought before data collection. All participants in the study provided their informed 

consent, and those who chose not to participate did so freely without any pressure. 

To maintain confidentiality, the data collection tools did not include respondents' 

names, and the gathered information was exclusively intended for this academic 

study's use. We sought and obtained permission from the appropriate research 

authorities, and all relevant materials and sources were properly cited. 
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CHAPTER FOUR: RESEARCH FINDINGS AND DISCUSSIONS 

4.1 Introduction 

The focus of the study was to investigate the effect of audit committee 

characteristics on the performance of the Independent Electoral and Boundaries 

Commission, Kenya.  

4.2 Education Level of the Sampled Respondents  

The study assessed the level of education of the sampled respondents while trying. 

Th were summarized as shown in table 4.1 below.  

Table 4.1: Education Level 

Level Frequency Percent 

College Diploma 3 5.0 

Degree 32 53.3 

Masters 22 36.7 

PhD 3 5.0 

Total 60 100.0 

Source: Survey Data (2023) 

The table 4.1 presents a breakdown of educational levels among a sample of 60 

individuals. The distribution shows that 5.0% hold a college diploma, 53.3% have a 

degree, 36.7% possess a master’s degree, and 5.0% hold a PhD. This data illustrates 

the diverse educational backgrounds of the respondents, with degrees being the most 

common qualification, followed by master’s degrees, college diplomas, and PhDs. 

The distribution of educational levels highlights the diversity among respondents, 

reflecting a range of qualifications from college diplomas to PhDs. This variation 

underscores the significance of education in shaping the demographics of the 

surveyed group. The prevalence of degree holders and master’s degree recipients 

indicate a significant portion of individuals with higher academic attainments. 



43 

Conversely, the smaller percentages of college diploma and PhD holders suggest a 

comparatively narrower representation within the sample. This educational diversity 

enriches our understanding of the respondents’ backgrounds and underscores the 

importance of considering education as a contributing factor in any relevant analyses 

or interpretations. 

4.5 Descriptive Statistics 

This segment aimed to assess the manner in which respondents provided answers to 

the survey questionnaire items related to the specific research objectives. The 

presentation encompassed a combination of means and standard deviations. 

4.5.1 Effect of Audit Committee Qualifications on Performance of the IEBC 

The first objective of this study was to establish the effect of audit committee 

qualifications on performance of the IEBC, Kenya. Table 4.2 below delves into the 

“Effect of Audit Committee Qualifications on Performance of the IEBC.” It offers 

an analysis of respondents’ perceptions through mean scores and standard deviations 

for specific statements related to audit committee qualifications as summarized in 

table 4.2. 

Table 4.2: Audit Committee Qualifications 

Statement  Mean Standard Deviation 

Most members of the committee are adequately 

experienced in auditing 

4.08 0.462 

Most members of the committee have financial 

expertise 

4.73 0.446 

Most members of the committee have accounting 

expertise 

3.5 0.624 

Most members of the community are members of 

professional auditing bodies 

4.48 0.596 

Aggregate Score 4.20 0.532 

Source: Survey Data (2023) 
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Based on the statistics obtained by this study as summarized in table 4.2, it was 

observed in regard to the statement "Most members of the committee are adequately 

experienced in auditing," respondents provided an average mean score of 4.08, 

suggesting a moderate consensus regarding committee members' auditing 

experience. The relatively low standard deviation of 0.462 indicates a certain level 

of agreement among respondents. 

Regarding the statement "Most members of the committee have financial expertise," 

respondents indicated a higher average mean score of 4.73, showcasing a stronger 

consensus on committee members possessing financial expertise. The std dev of 

0.446 indicates a narrower range of opinions in this aspect. 

For the statement "Most members of the committee have accounting expertise," the 

average mean score is 3.5, and the higher standard deviation of 0.624 reflects more 

diverse opinions on committee members' accounting expertise. 

Lastly, in relation to the statement "Most members of the community are members 

of professional auditing bodies," respondents provided an average mean score of 

4.48, suggesting a moderate consensus regarding committee members' affiliation 

with professional auditing bodies. The moderate standard deviation of 0.596 

indicates some variability in opinions.  

The aggregate mean score of 4.20 in the table reflects an average assessment of the 

committee's qualifications and expertise by the respondents. It suggests that, on the 

whole, respondents view the committee positively, considering it to be adequately 

experienced and knowledgeable. However, the standard deviation of 0.532 indicates 

some variability in these perceptions, signifying that while most respondents hold a 
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favorable opinion, there are differing degrees of positivity within the group. In 

essence, the aggregate score provides a condensed yet informative representation of 

the overall sentiment toward the committee's qualifications, with the standard 

deviation emphasizing the diversity in respondents' views. 

4.5.2 Effect of Audit Committee Size on Performance of the IEBC 

Table 4.3 below presents an analysis of respondents' viewpoints, represented 

through mean scores and standard deviations, concerning specific statements related 

to the size of the audit committee and its impact on IEBC performance. 

Table 4.3: Audit Committee Size 

Statement  Mean Standard Deviation 

Number of members in the audit committee is 

adequate 

4.73 0.446 

The audit committee size meets the minimum 

committee forming requirements 

3.5 0.624 

Meetings are well attended with majority of the 

members present at each meeting. 

4.73 0.446 

Aggregate Score 4.32 0.505 

Source: Survey Data (2023) 

Based on the summary of statics in table 4.3, it was observed that for the statement 

"Number of members in the audit committee is adequate," respondents provided an 

average mean score of 4.73. This suggests a considerable consensus among 

respondents that the audit committee possesses an appropriate number of members. 

The relatively low standard deviation of 0.446 indicates a certain level of agreement. 

Regarding the statement "The audit committee size meets the minimum committee 

forming requirements," respondents' mean score is 3.5, indicating a less strong 

consensus about the committee's compliance with minimum size requirements. The 

standard deviation of 0.624 reflects a notable diversity in opinions. 
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For the statement "Meetings are well attended with majority of the members present 

at each meeting," respondents provided an average mean score of 4.73. This 

suggests a substantial agreement among respondents that audit committee meetings 

exhibit high attendance rates. The low standard deviation of 0.446 indicates a certain 

degree of consensus. 

The findings reveal varying levels of consensus and diversity among respondents on 

different aspects related to the committee's size, compliance with requirements, and 

meeting attendance. These results provide indicating areas of strong agreement and 

potential areas for further examination and enhancement. 

The aggregate mean score of 4.32 in the table provides an overall measure of 

respondents' perceptions of the audit committee's performance. This mean score 

reflects a generally positive view of the committee, suggesting that, on average, 

respondents hold it in high regard. However, the accompanying standard deviation 

of 0.505 indicates some variation in these opinions among respondents. While most 

responses are favorable, there is some diversity in how the committee's performance 

is perceived. In essence, the aggregate score offers a concise summary of the 

collective sentiment toward the audit committee, with the standard deviation 

underscoring the degree of diversity in respondents' assessments. 

4.5.3 Effect of Audit Committee Independence on Performance of the IEBC 

The aim this study was to establish the effect of on performance of the IEBC in 

Kenya. Table 4.4 below presents an analysis of respondents' viewpoints, represented 

through mean scores and standard deviations, concerning specific statements related 
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to the size of the audit committee’s independence and its impact on IEBC 

performance. 

Table 4.4: Audit Committee Independence 

Statement  Mean Standard Deviation 

There is of tenure for all members of the audit 

committee 

4.38 0.739 

Members of the audit committee have no 

conflicts of interests in their decisions 

4.12 0.783 

Members of the committee are always recruited 

in a transparent manner 

4.28 0.761 

All material information is always disclosed 4.33 0.655 

The audit committee is always made up of an 

outside director  

4.12 0.783 

The committee is always compliant with 

established authorities 

4.38 0.739 

Aggregate Score  4.27 0.743 

Source: Survey Data (2023) 

As per the study findings summarized in table 4.4, in reference to the statement 

"There is of tenure for all members of the audit committee," respondents provided 

an average mean score of 4.38. This suggests a moderate consensus among 

respondents that the audit committee members hold a specified tenure. The standard 

deviation of 0.739 indicates a certain degree of variability in opinions. 

Regarding the statement "Members of the audit committee have no conflicts of 

interests in their decisions," respondents provided an average mean score of 4.12. 

This implies a moderate consensus among respondents regarding the absence of 

conflicts of interest among committee members. The relatively higher standard 

deviation of 0.783 suggests a wider range of opinions. 

For the statement "Members of the committee are always recruited in a transparent 

manner," the average mean score is 4.28, pointing to a moderate consensus among 

respondents about the transparency of committee member recruitment processes. 

The standard deviation of 0.761 indicates some diversity in opinions. 
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Regarding the statement "All material information is always disclosed," respondents 

provided an average mean score of 4.33, suggesting a moderate consensus on the 

regular disclosure of material information. The standard deviation of 0.655 indicates 

a certain level of agreement among respondents. 

In relation to the statement "The audit committee is always made up of an outside 

director," respondents provided an average mean score of 4.12. This implies a 

moderate consensus among respondents regarding the presence of an outside 

director on the audit committee. The higher standard deviation of 0.783 indicates 

varied opinions on this matter. 

Lastly, for the statement "The committee is always compliant with established 

authorities," respondents provided an average mean score of 4.38, suggesting a 

moderate consensus among respondents about the committee's compliance with 

established authorities. The standard deviation of 0.739 indicates a certain degree of 

variability in opinions. 

Based on these findings, the aggregated mean score computed at 4.27 with a 

standard deviation of 0.743, serves as a condensed evaluation of the audit 

committee's overall performance and qualities based on respondents' feedback. With 

the mean score above 4, it indicates a generally positive perception of the 

committee. However, the substantial standard deviation underscores the breadth of 

opinions within the respondent group, signifying that while most view the 

committee positively, there's a wide range of sentiment. In essence, the aggregate 

score provides a concise overview of the collective sentiment regarding the audit 

committee, with the standard deviation emphasizing the diversity of opinions among 

respondents. 
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A study conducted by Carcello and Neal (2019) revealed that concerning the 

issuance of a going concern opinion by auditors for a company, the likelihood of the 

company facing financial distress tends to decrease when the audit committees 

consist of a higher proportion of nonexecutive members. This finding underscores 

the notion that the independence of audit committees can provide external auditors 

with valuable support in carrying out their fiduciary responsibilities, while 

minimizing interference from management. In another research endeavor, the same 

researchers explored the realm of audit committees and emphasized that enhancing 

the independence of audit committees from managerial influence can potentially 

enhance a firm's performance. 

4.5.4 Effect of Audit Committee Gender Diversity on Performance of the IEBC 

The aim of this study was to assess the effect of audit committee gender diversity 

and Performance of the IEBC." Through mean scores and standard deviations, the 

table reflects respondents' perspectives on specific statements concerning the size of 

the audit committee gender diversity and its impact on IEBC performance. 

Table 4.5: Audit Committee Gender Diversity 

Statement  Mean Standard 

Deviation 

The committee always adheres to one-third 

gender rule within its membership 

4.15 0.481 

Most members of the audit committee are male 4.38 0.739 

Female members of the committee are the 

majority 

3.83 0.587 

The audit committee leadership complies with 

one-third gender rule 

4.12 0.783 

Aggregate Score 4.12 0.648 

Source: Survey Data (2023) 

Table 4.5 provides a summary of statistics obtained, for the statement "The 

committee always adheres to one-third gender rule within its membership," 
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respondents provided an average mean score of 4.15. This indicates a moderate 

consensus among respondents regarding the committee's adherence to the one-third 

gender rule. The relatively low standard deviation of 0.481 suggests a certain degree 

of agreement. 

Regarding the statement "Most members of the audit committee are male," 

respondents provided an average mean score of 4.38, suggesting a moderate 

consensus among respondents that male members predominate in the audit 

committee. The standard deviation of 0.739 indicates a range of opinions on this 

aspect. 

For the statement "Female members of the committee are the majority," the average 

mean score is 3.83, indicating less agreement among respondents regarding the 

predominance of female committee members.  

In reference to the statement "The audit committee leadership complies with one-

third gender rule," respondents provided an average mean score of 4.12. This 

suggests a moderate consensus among respondents regarding the committee 

leadership's adherence to the one-third gender rule. The standard deviation of 0.783 

indicates a wider range of opinions. 

The aggregate mean score in the table, calculated at 4.12 with a standard deviation 

of 0.648, provides a synthesized assessment of the audit committee's gender 

composition and its adherence to the one-third gender rule, based on respondents' 

feedback. With a mean score above 4, it indicates a generally positive perception of 

the committee's gender balance and rule compliance. However, the notable standard 

deviation underscores the breadth of opinions within the respondent group, 
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signifying that while the majority view the committee positively in this context, 

there is a wide range of sentiment. In essence, the aggregate mean score offers a 

concise snapshot of the collective sentiment regarding the audit committee's gender 

composition and its commitment to the one-third gender rule, with the standard 

deviation emphasizing the diversity of opinions among respondents. 

4.6 Inferential Statistics 

This segment aimed to assess the relationship among the study variables. The 

findings were summarized as shown below. 

4.6.1 Regression Analysis 

The study utilized regression analysis to evaluate the relationship between the 

dependent variable, denoted as (a), which represents service delivery as an indicator 

of performance, the multiple correlation coefficient, labeled as "R," quantified the 

level of linear correlation between the actual values and the model-predicted values 

of the dependent variable. 

Table 4.6: Model Summary 

Model R R Square Adjusted R Square Std. Error of the Estimate 

1 .654a .428 .301 .68119 

Source: Survey Data 2023) 

Based on the findings summarized in table 4.6, the adjusted R-squared value from 

the model summary stands at 30.1%, indicating that the assortment of audit 

committee characteristics contributes to the IEBC's performance by this proportion. 

Notably, 69.1% of the performance variation is ascribed to factors beyond the 

variables explored in this research. Awino (2021) similarly posited that a company's 

performance isn't singularly influenced by a solitary element, highlighting that the 
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firm's audit committee, among other factors, holds sway over its overall 

performance.  

4.6.2 ANOVA 

The ANOVA conducted in this study furnishes insights into the extent of variation 

within the regression analysis model and establishes a basis for evaluating its 

significance. 

Table 4.7: ANOVA 

Model   Sum of 

Squares  

df  Mean Square  F  Sig.  

1  

Regression 

Residual  

6.256 

8.352  

4  1.564  3.371  .032b  

18  .464      

Total  14.609  22        

Source: Survey Data (2023) 

As indicated by the ANOVA outcomes on table 4.7, the model's p-value was 0.032, 

which is below the alpha threshold of 0.05. This demonstrates the statistical 

significance of the model, affirming its potential for future application in predicting 

enhancements in the organization's performance. Further bolstering this significance 

is the computed F-value of 3.371, which attests to the model's validity. These 

findings underscore that the audit committee characteristics wielded statistical and 

substantial influence in predicting IEBC's performance in Kenya, substantiating the 

regression model as an adept representation of the data. 

4.6.3 Coefficients 

Regression coefficients indicate the typical variation in the dependent variable for 

every unit of change in the independent variable, all the while keeping other factors 

in the model unchanged. 
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Table 4.8: Coefficients 

Model Unstandardized 

Coefficients 

Standardized 

Coefficients 

 

T 

 

Sig. 

B Std. Error Beta 

(Constant) 1.886 .746  2.527 .021 

Audit Committee 

Qualifications 

.334 .142 .420 2.352 .149 

Audit Committee Size .423 .198 .406 2.136 .024 

Audit Committee 

Independence 

.231 .0112 .033 2.062 .034 

Committee Gender 

diversity 

.559 .281 .512 1.989 .012 

Source: Survey Data (2023) 

The resulting regression analysis model as summarized in table 4.8 was Y = 1.886 + 

0.334x1 + 0.423x2 + 0.231x3 + 0.559x4. Where Y is the performance of the IEBC, 

and b1, b2, b3, and b4 were the independent variables, audit committee 

qualifications, audit committee size, audit committee independence, and committee 

gender diversity respectively.  

The constant coefficient of 1.886 represents the expected performance when all 

independent variables are zero. An increase of one unit in Audit Committee 

Qualifications is associated with an estimated increase of 0.334 units in 

Performance. The Beta value of 0.420 indicates that this variable has a significant 

positive impact on Performance.  

A one-unit increase in Audit Committee Size is linked to a rise of 0.423 units in 

Performance. The Beta value of 0.406 suggests that this variable also positively 

influences Performance and is statistically significant. A one-unit increase in Audit 

Committee Independence corresponds to a 0.231-unit increase in Performance. 

However, the Beta value of 0.033 indicates a weaker impact, and the p-value (Sig.) 

is 0.034, indicating statistical significance. 
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With a one-unit increase in Committee Gender Diversity, Performance is expected 

to increase by 0.559 units. The Beta value of 0.512 highlights a substantial positive 

impact, and the p-value (Sig.) of 0.012 signifies statistical significance. In his 2018 

study. 

The results suggest that Audit Committee Qualifications, Audit Committee Size, and 

Committee Gender Diversity have notable positive impacts on Performance. While 

Audit Committee Independence also has a positive effect, it is comparatively 

weaker. The p-values indicate the statistical significance of these relationships. 

However, the constant and Audit Committee Independence have weaker statistical 

significance. In his research, Wakaba (2014) similarly discovered that the presence 

of experienced audit committee members led to a decrease in the likelihood of 

financial misreporting, fraud, and debt costs, ultimately resulting in improved firm 

performance.  
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CHAPTER FIVE: SUMMARY OF FINDINGS, CONCLUSIONS AND 

RECOMMENDATIONS 

5.1 Introduction 

This chapter provides an overview of the study, presents conclusions derived from 

the findings, and offers recommendations. Additionally, it suggests potential areas 

for further research, guided by the study objectives. 

5.2 Summary of Findings 

The study focused on the management staff at the IEBC secretariat, totaling 129 

respondents, who served as the population of interest. These participants were 

considered as the respondents, forming a sample of 65 respondents, constituting 

50% of the total target population, selected through random sampling.  

Seasoned audit committee members possess a clear comprehension of their roles and 

possess the necessary skills to effectively fulfill their obligations. Nonetheless, given 

that the county government operates within a distinct realm with varying risk 

exposures, differing from the expertise of audit committee members, it becomes 

imperative for these committee members to acquire a deeper understanding of the 

organization's operations. This increased insight is essential to ensure the effective 

execution of their roles, bridging the gap between their existing expertise and the 

unique operational landscape of the organization. 

However, it's important to note that an excessively large committee might face 

challenges in efficient communication and coordination. In the context of the IEBC, 

a committee size that aligns with the organization's complexity and operational 

scope is vital. This balance would enable the audit committee to thoroughly 
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understand the IEBC's unique challenges and effectively contribute to its 

performance by providing robust oversight and strategic guidance. 

Just as experienced members understand their roles better, a gender-diverse 

committee benefits from the unique insights and experiences that each gender 

brings. However, considering that the IEBC's operations may differ from the 

experiences of certain committee members, such as in relation to gender-based 

dynamics or considerations, it becomes vital for the audit committee to grasp the 

organization's intricacies before fully leveraging their diverse viewpoints. In 

essence, the committee's gender diversity must be complemented by a deep 

understanding of the organization's context, allowing them to effectively leverage 

their varied perspectives for improved performance. 

5.3 Conclusions of the Study 

The independence of the audit committee does contribute to the IEBC's performance 

to some extent, and this relationship is statistically significant. However, this 

contribution is relatively small, which could be attributed to the audit committees' 

lack of complete independence due to their employment by the organization and 

receipt of allowances or financial rewards, as observed by most respondents. 

Diversity plays a big role in ensuring audit committee perform their roles 

successfully and in turn positively influence the performance of the IEBC. The 

discovery of a statistically significant positive relationship in the evidence indicates 

that having committee members from various age groups, regions, and professions 

has contributed to enhancing the performance of the IEBC. This finding aligns with 

Mwangi's (2018) research, which established that the diversity of audit committees, 
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including factors such as the age distribution of members, their tenure on the board, 

gender representation, and regional diversity, influenced their financial reporting. 

The proficiency of audit committee members significantly contributes to enhancing 

the IEBC's performance. This is primarily because experienced committee members 

understand their roles and possess the necessary expertise to carry out their 

responsibilities effectively. However, given that the IEBC operates in a unique field 

with different risk exposures compared to the expertise of audit committee members, 

it is vital for these members to gain a deeper understanding of the organization's 

operations to effectively fulfill their roles. 

The researcher found that audit committee meetings are crucial to the IEBC's 

performance. These meetings provide a platform for committee members to discuss 

important issues that can either hinder or improve service delivery. Despite the 

committee members' dedication to these meetings, it was observed that they do not 

receive adequate support from management, resulting in the non-implementation of 

their recommendations. Additionally, it was noted that some key staff, particularly 

accountants, are unaware of the existence of the audit committee. 

5.4 Recommendations of the Study 

Specifically, it is proposed that state corporations make it obligatory to have at least 

one-third of their audit committee members as non-executives. Additionally, there 

should be policies in place to govern the financial expertise, diversity, and meeting 

protocols of these audit committees. 

Furthermore, the study advises that audit committees should comprise individuals 

with a background in accounting and finance. This educational qualification forms a 
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solid foundation for members of audit committees to effectively scrutinize and 

analyze financial information. The educational background of committee members 

is deemed crucial to ensure the efficient functioning of audit committees. Those with 

experience in accounting and auditing can particularly contribute significantly to the 

committee by offering valuable insights, justifications, and comments, ultimately 

enhancing the committee's productivity. 

In terms of committee composition, the study underscores the importance. Diversity 

should be assessed based on various factors such as gender, age, geographical 

representation, and tenure. It is recommended that audit committees be composed of 

members representing diverse demographics, as this diversity has a direct impact on 

the quality of financial reporting within the organization. 

This can lead to a greater reliance on financial rewards from the organization, 

potentially compromising the effectiveness of the committee. Therefore, it is 

essential to uphold and safeguard the independence of these committees. 

To support the effective functioning of audit committees, the study recommends 

initiating a sensitization process for the management team. This process aims to 

enhance their understanding of the composition and significance of audit 

committees. Such awareness-building efforts seek to garner support for the 

committee's functions, thereby increasing its capacity to fulfill its responsibilities 

competently. Additionally, the study suggests that audit committees actively engage 

in meetings with senior executives to facilitate the implementation of their 

recommendations. Furthermore, organizing training sessions for relevant personnel, 

including accountants and internal auditors, is advised. These sessions should 
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encompass a comprehensive understanding of the various systems of checks and 

balances in place, including the purpose and role of the audit committee. 

5.5 Suggestions for Further Research 

The research centered on how the makeup of audit committees impacts the 

Independent Electoral and Boundaries Commission's performance in Kenya. The 

research suggests that upcoming studies should concentrate on determining how the 

composition of boards affects the accuracy of financial reporting in government 

entities. Furthermore, the study suggests exploring additional attributes of audit 

committees to confirm their influence on the accuracy of financial reporting. 

Based on the insights gained from this research, there is potential for conducting 

further studies that explore the present attributes of audit committees and their 

impact on performance within diverse government independent bodies. These 

subsequent investigations could enhance the depth of understanding of the subject, 

bolster the practicality of the initial research, and contribute to a broader knowledge 

base. Additionally, there is scope for examining variables beyond the committee's 

attributes that might influence its effectiveness, as well as investigating how these 

attributes might intersect with performance in various public institutions. 
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APPENDICES 

Appendix I: Introductory Letter 

HUDSON OLOISHURO SALENOI 

P.O Box 1037-20500 

10th August 2023 

Dear Participant,  

My name is Hudson Oloishuro Salenoi, currently taking a graduate degree at 

Kenyatta University (K.U). I am undertaking a research project, “AUDIT 

COMMITTEE CHARACTERISTICS AND PERFORMANCE OF THE 

INDEPENDENT ELECTORAL AND BOUNDARIES COMMISSION, KENYA”. 

As a member of our organization, you have been chosen to participate in this 

research project, and we greatly value your input. Your involvement will play a 

crucial role in our efforts to understand and address the impacts of supply chain 

risks, ultimately improving our overall performance as an organization. Moreover, 

the insights gained from this study can also be beneficial for government agencies in 

their decision-making regarding supply chain risks within government entities. 

Completing the questionnaire should take approximately 15 to 30 minutes of your 

time. We kindly request that you answer each question honestly, as the success of 

this study relies entirely on your responses. Rest assured that the information you 

provide will be kept confidential and used solely for educational purposes. Please 

refrain from including your name. I sincerely appreciate your willingness to share 

your insights and time with us. 

Yours sincerely  

HUDSON OLOISHURO SALENOI 

D53/OL/CTY/24691/2014
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Appendix II: Research Questionnaire 

 

PART A: GENERAL INFORMATION 

Introduction  

This research aims to ascertain the audit committee practices and performance of the 

independent electoral and boundaries commission, Kenya.  

1. What percentage of members of the audit committee have the following 

amount of experience? 

 

 
 

2. What function do you perform for the audit committee?? 

 

 

 
 

3. Kindly indicate your highest educational level. 
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PART B: AUDIT COMMITTEE CHARACTERISTICS 

Utilizing any of the available ratings, indicate how much you agree or disagree with 

the following assertions about the audit committee's qualities.: 
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