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ABSTRACT

The f‘““f‘_‘ goal of strategic planning practice is to improve an organization's present and
fuuu: ‘Op.;l?tllol}s in 01.'d.er to boost effectiveness and efficiency of service delivery. A
;2?::1::1\121 Tl?é L‘g\i‘:::;‘;:;‘li}:sllscﬁgc]tllfl]gl'%gniggtign's future vision is provided by S_trategic
improve the 2 R i, olice serviee's se?\l/)il : eﬁlflf-s, Initiatives anc! otlu':r projects to
e been sean in the way services ate delivered clg e .“%1}-’ but no appreglable m'1provemt':nts
! ; . Determining how strategic planning practices
“'m.uen.ccd the managemem of police services at the rapid deployment unit headquarters in
Nalrob{ County@vas the aim of this study. The specific objectives of this study were to
ascertain the effects of goal-setting, resource allocation, and environmental scanning on the
management and provision of police services at the rapid deployment unit, Kenya. The
strategic fit theory, resource-based perspective theory, goal setting theory, contingency theory,
stakeholder theory, and institutional theory served as the stuciy's guiding prfnciples. The
research used a descriptive survey that was directed at 887 administrative police officers
working at the rapid deployment unit's Nairobi County headquarters. Stratified and random
sampling techniques was usedto select 204 respondents that made up the sample. The main
method for gathering primary data for the research was a semi-structured questionnaire.
Before administering the actual questionnaires, a pilot study was undertaken to ascertain the
validity and reliability of the research instruments. The research used descriptive and
inferential statistics to analyse the data, with a descriptive statistic's main job being to provide
a summary of the underlying data. With the use of the statistical package for social sciences,
data generated from observations made on study sample samples were used to draw
conclusions about whether or not the populations that were being investigated were genuinely
diverse from one another. Regression analysis was done to ascertain the relationship between
the variables. From the findings, only setting objective as a specific variable had a positive
significant on service delivery to rapid deployment uniton service delivery. Setting objective

ice was significant since the value of P was less than 0.05. The

as a strategic planning practi
other variables - resource allocation and environmental scanning were not significant according

to the inferential statistics. On recommendations, government entities, especially on rapid
deployment unit should setachievable targets and and have enhanced training and capacity of
police officers in RDU for high service delivery. Additionally, goals need to be very specific,
measurable, achievable and time-bound to increase service delivery level. This can be
improved by participation of stakeholders on setting objectives. Finally, to guarantee goal
achievement. the Administration Police Service should offers employees a chanceto advance
in their careers with the aid of commanders who have undergone extensive trainingin the skills

necessary for improved service delivery of the Rapid Deployment Unit.



