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OPERATIONAL  DEFINITION  OF TERMS 
 

Service TDelivery The provision of sufficient, affordable and quality services is 

considered a core function of County Governments. 

Delivery of services  correlates closely with the health and 

well-being of Turkana residents. 

Strategic TControl Strategy control is concerned with trailing the strategy as it 

is being implemented, identifying problems areas or possible 

problem areas, and making any necessary amendment. 

Strategic TEvaluation Process Tof Tinstituting Tif Tchosed Tgoals Twere Tattained Tas                     

intended  andTtaking Tcorrective Tmeasures Tif Tneed Tbe.  

Strategic 

Formulation 

Process Tof Tlaying Tout Tstrategies Tto Tbe Tachieved Tby Tan 

organization. 

 

Strategic 

Implementation 

Putting Tchosen Tstrategy Tinto Taction. T 

 

Strategic 

Management 

Process Tof Tidentifying, Timplementing, Tand evaluation 

strategies to meet objectives of an organization. T 

Strategic 

Management 

Practices 

Involve the art and science of formulating, implementing, 

and evaluating cross-functional rulings that support an 

organization to accomplish its objectives. It is the formal 

process, or set of processes, used to govern the strategies 

(actions) for the organization. 
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ABSTRACT 

Service delivery in Turkana County has been affected by a number of issues such as 

shortage of skilled workers in the county. The study looked at how strategic 

leadership, strategic formulation, strategic implementation, strategic evaluation and 

control affect service delivery in Turkana County. Quality service delivery should be 

a priority in Turkana. Turkana residents should experience the fruits of devolution and 

this can be done by giving them better services. Turkana is the poorest county among 

the 47 counties in Kenya. 88% of the people in Turkana live below the poverty level 

compared to 45% nationally. Illiteracy in Turkana County is high. Only half of school 

age children are enrolled in primary school. Food security is a problem in Turkana 

County. The study sought the relationship between strategic practices and service 

delivery in Turkana County. The study specific objectives were to find out how 

strategy formulation, leadership, strategy implementation, strategy evaluation control 

influence service delivery in Turkana County. The study was anchored on agency 

theory; resources based theory and the contingency theory. The study employed a 

descriptive survey design. The population of interest in research was the employees of 

Turkana County government. The target population for this specific study was 1007 

employees in County head offices at Lodwar town. This research adopted stratified 

sampling technique. The sample size that was used was 108 employees. The 

researcher used closed ended and open-ended questionnaires as the research 

instrument to collect data. Face and content validity were used to test the research 

instrument validity. Face validity looked at the representation of the data collection 

instrument at face value and if it was a good instrument. This study will be helpful to 

Turkana County; it will be in a position to review its preposition so as to make crucial 

decisions that in the end will bring forth development. This study found out there 

exist a positive relationship between strategic management practices and service 

delivery in Turkana County. It was established that Turkana County does practice 

delegation. The study also revealed that employees are engaged in strategy 

formulation process by management of Turkana County. Public participation is 

effective since public are not actively engaged by the county of Turkana. Findings 

from the study show that there exists effective communication during the strategy 

evaluation and control processes. This study recommends training opportunities to be 

availed to all employees in top, middle and lower level management of Turkana for 

them to handle their task diligently and more effectively. A strong internal control 

system was also recommended. This will aid in achieving the county’s strategies. 

Turkana County should also consider having partnership with other stakeholders. This 

may aid the county in achieving its goals and objectives.  
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CHAPTER ONE 

INTRODUCTION 

1.1 Background   of   the  Study 

Effective Tservice Tdelivery Tis Tvery Timportant Twhen Tit Tcomes Tto Tdevelopment Tand 

Tgrowth Tof Ta Tcountry. TAccording Tto TKalava (2016) T Tan Torganization Tis Tdeemed 

Tsuccessful Tin Tits Tability Tto Tprovide Tefficient Tservices Tto Tits Tcustomer’s Tneeds; Tin 

Trelation Tto Tprice, Tquality Tand Tquantity. TAccording Tto TManyuru (2005) Tavailability Tof 

Tresources Tis Talso Ta Tvery Timportant Taspect Tin Tservice Tdelivery. TA Tfirm Tshould Tallocate 

Tsufficient Tresources Tfor Tefficient Tservice Tdelivery Tto Tbe Tachieved T(Jerono, 2016). TA 

Tfirm Tshould Talso Tinvest Tin Tits Thuman Tresources; Tthis Tcan Tbe Tdone Tthrough Ttraining Tand 

Tdevelopment Tof Temployees. TTraining Tof Temployees Timpacts Tthem Twith Tnew Tskills Tand 

Talso Tgiven Tthem Texposure. TPoor Tleadership Tis Tone Tof Tthe Tfactors Tthat Tlead Tto 

Tineffective Tservice Tdelivery Tin TKenya T(Wesaya, 2017). TLeadership Thas Tan Tinfluence Tin 

Tservice Tdelivery. TIt Tusually Tdetermines Tthe Tculture Tof Ta Tfirm; Twhich Tis Tan Telement Tin 

Teffective Tservice Tdelivery. TLeadership Tshould Taim Tin Tdeveloping Ta Tgood Tculture Tfor 

Tthe Torganization Tbut Tnot Tforce Tit Tto Tits Temployees. TGood Tleadership Tensures Tthat Tplans 

Tand Tgoals Tof Tan Torganization Tare Tcommunicated Teffectively Tand Ton Ta Ttimely Tmanner. 

According Tto TMuriithi (2009) Tstrategic Tmanagement Tpractices Tdetermines Tthe Tkind Tof 

Tservice Toffered Tby Tan Torganization. TStrategic Tmanagement Thas Thelped Tmost 

Torganizations Tto Tposition Tthemselves Tcompetitively Tin Tan Tever Tchanging Tand Tturbulent 

Tenvironment. TStrategic Tmanagement Thas Tbeen Tuseful Tto Torganizations; Tit Thelps Tin 

Tdecision Tmaking. TFirms Tare Table Tto Tcome Tup Twith Tschemes Ton Tways Tto Timprove Ttheir 

Tproductivity Tor Ttheir Tday Tto Tday Toperations. TAn Torganization Tis Talso Table Tto Tspot 

Topportunities Tand Texploit Tthem. TThis Tcan Tlead Tto Tnew Tbusiness Tadventures Tthat 

Tbenefit Tthe Tfirm Tand Talso Tensure Tits Tsurvival. Leadership Thas Tan Timpact Ton Tstrategic 
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Tmanagement Tprocess. TIt Tprovides Tdirection Tto Tan Torganization. TStrategic Tleadership 

Thelps Tan Torganization Tto Texecute Tits Tstrategies Teffectively Tand Tin Ta Ttimely Tmanner. 

TSome Tof Tthe Tcomponents Tof Tstrategic Tleadership Tinclude: Tdelegation, Tinnovation Tand 

Tdecision Tmaking T(Kottler, T2003). TStrategic Tleadership Tensures Tdecisions Tthat Taffect 

Tthe Torganization Tare Tmade Tin Ta Ttimely Tmanner. TStrategic Tleadership Tin Tan 

Torganization Tshould Tlay Tout Troles Tand Tresponsibility Tof Temployees Tso Tas Tto Tenhance 

Townership Tand Taccountability Tamong Temployees. T 

Strategy Tformulation Tis Tan Timportant Taspect Tin Tstrategic Tmanagement. TIt Tusually 

Tinvolves Tcoming Tup Twith Tplans, Tobjectives, Tvalues, Tgoals Tfor Tthe Torganization Tto 

Tachieve. TMission Tand Tvision Tof Tan Torganization Tare Tformulated Tin Tthis Tphrase Tof 

Tstrategic Tmanagement. TOtieno (2013) T Treveled Tthat Temployees Tare Tmore Tlikely Tto 

Timplement Teffectively Tand Tefficiently Twhen Tthey Tare Tengaged Tby Tmanagement Tin 

Tstrategy Tformulation Tprocess. TEngaging Temployees Tin Tsetting Tgoals Tand Tstrategy Twill 

Tmake Tthem Thave Ta Tsense Tof Tbelonging Tand Talso Tthey Twill Tfeel Tsignificant. TEmployees 

Tare Tthe Timplementers Tof Tstrategy Tthat Tan Torganization Tformulates. THaving Tthem 

Tparticipate Twill Tbe Thelpful Tfor Tthe Torganization. T 

According Tto TKubai (2015) Tstrategy Timplementation Tinvolves Tputting Tthe Tformulated 

Tstrategies Tinto Taction. TResources Tcan Tbe Tin Tterms Tof Tfinancial, Thuman, Ttechnological, 

Ttime Tamong Tothers. TSufficient Tresources Twill Tensure Tstrategies Tare Timplemented Ton Ta 

Ttimely Tmanner Twith Tminimum Tpossible Tcost. TOpportunities Tcan Tbe Texploited 

Teffectively Tby Tan Torganization Twith Tsufficient Tresources. TExternal Tand Tenvironment 

Tplays Ta Tpart Tin Tstrategy Timplementation. Strategy Tevaluation Tand Tcontrol Tinvolves 

Tanalyzing Tboth Tinternal Tand Texternal Tenvironment Tto Tascertain Tthat Torganization’s 

Tstrategies Tare Taligned Tto Tany Tchanges Tthat Tmay Toccur. TAccording Tto TTMathore T(2016) 

Tmanagers Tshould Tkeep Ttrack Tof Ttheir Tactual Tperformance Tand Tcompare Tit Twith Tdesired 
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Tpersons; Tif Tthere Tis Ta Tdisparity Tthe Tmanager Tshould Ttake Tcorrective Tmeasures. TTimely 

Tfeedback Tis Tvery Timportant Tin Tstrategy Tevaluation Tand Tcontrol. TFor Tstrategy 

Tevaluation Tand Tcontrol Tto Tbe Teffective; Ta Tperformance Tmeasurement Tcriteria Tmust Tbe 

Tin Tplace T(Muiruri, T2017).  

 TAccording Tto TKubai T(2015) Tproject Ttracking Tin Tcounties Tshould Tbe Tenforced. TThis 

Twill Tensure Tdesired Tprojects Tare Tput Tin Tplan Tor Tdeveloped. TThis Twill Tsafeguard 

Tcounties Tfrom Twasting Ttheir Tresources Ton Tghost Tprojects. TEffective Tstrategy Tcontrol 

Taids Tan Torganization Tto Tforesee Tfuture Toccurrence Tof Tfuture Tevents; Tan Torganization Tis 

Table Tto Ttackle Tsuch Tevents Tappropriately. TReliability Tof Tinformation Tand Talso 

Taccountability Tof Tresources Tis Tmade Tpossible Tby Tstrategy Tcontrol. TIn Torder Tto Tsurvive 

Tin Tthe Tindustry Tan Torganization Tshould Tbe Tcompetitive Tor Thave Ta Tcompetitive 

Tadvantage. TCompliance Twith Trelevant Tauthorities Tis Tvery Tcrucial Tfor Tany Torganization. 

TStrategic Tcontrol Twill Tensure Tan Torganization Tfollows Tset Tstandards, Trules Tand 

Tregulations Tthat Tare Tset. TThis Twill Tminimize Tunnecessary Tnoncompliance Tcosts 

T(Akinyi, T2015). 

1.1.1  Strategic  Management  Practices 

Strategic Tmanagement Tpractices Tinvolve Tthe Tart Tand Tscience Tof Tformulating, 

Timplementing, Tand Tevaluating Tcross-functional Tdecisions Tthat Tenable Tan Torganization 

Tto Tachieve Tits Tobjectives. TIt Tis Tthe Tformal Tprocess, Tor Tset Tof Tprocesses, Tused Tto 

Tdetermine Tthe Tstrategies T(actions) Tfor Tthe Torganization. TIt Tfocuses Ton Tmany Tareas, 

Tincluding Tthe Tintegration Tof Tmanagement; Tmarketing; Tfinance/accounting; 

Tproduction/operations; Tresearch Tand Tdevelopment; Tand Tcomputer Tinformation Tsystems 

T(McKernian, T2016). According Tto TKalava T(2016) Tadoption Tof Tgood Tstrategic 

Tmanagement Tpractices Thelps Ta Tfirm Tgain Tcompletive Tadvantage Tover Tother Tfirms Tin 
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Tthe Tindustry. TThis Tensures Tsurvival Tof Tthese Tfirms. TStrategic Tleadership Tinvolves 

Tgiving Tguidance Tto Tan Torganization.  

Strategic Tleadership Tis Tdefined Tas Tthe Tinteraction Tbetween Tleaders Tand Ttheir Tfollowers 

Tand Thow Tsuch Tleaders Tinfluence Tthe Tsaid Tfollowers Tin Tpursuing Tcertain Torganizational 

Tgoals Tthrough Texchange Tand Tapplication Tof Tindividuals’ Ttacit Tand Texplicit Tknowledge 

Tin Ta Tcertain Tthinking Tpattern Tto Tenhancing Tservice Tdelivery T(Judge, T2012). TStrategic 

Tleadership Tin Tthis Tstudy Tmeans Tthe Tact Tof Tdelegation Tof Tduties, Tdecision Tmaking 

Tprocess Tstrategic Tleadership Talso Tinvolve Tcoming Tup Twith Tinnovative Tideas Tand Tdoing 

Tbenchmarking Tto Tthose Twho Tare Tdoing Tbetter. 

Strategy Tformulation Tis Tthe Tdevelopment Tof Tlong Trange Tplans Tfor Tthe Teffective 

Tmanagement Tof Tenvironmental Topportunities Tand Tthreats Tin Tlight Tof Tthe Tcorporate 

Tmission, Tspecifying Tachievable Tobjectives, Tdeveloping Tstrategies Tand Tsetting Tpolicy 

Tguidelines TWheelen Tand THunger T(2008). TIt Tforms Tthe Tbasic Tfoundation Ton Tthe 

Tstrategic Tmanagement Tprocess. TAccording Tto TMitzberg Tand TJames T(1991), Tstrategy 

Tformulation Tincludes Tdefining Tthe Tcorporate Tvision, Tmission, Tspecifying Tachievable 

Tobjectives, Tdeveloping Tstrategies Tand Tsetting Tpolicy Tguidelines. 

Strategy Timplementation Tis Tdefined Tas Tthe Tmanner Tin Twhich Tan Torganization Tdevelops, 

Tutilizes, Tand Tamalgamates Torganizational Tstructure, Tcontrol Tsystems, Tand Tculture Tto 

Tfollow Tstrategies Tthat Tlead Tto Tcompetitive Tadvantage Tand Ta Tbetter Tperformance. TIn Tthis 

Tstudy Tstrategic Timplementation Twill Tinvolve TAllocation Tof Tresources, Texecution Tof 

Tstrategy, TPublic Tparticipation Tand TChange Tmanagement T(Pryor, Tet Tal.2007). 

Strategy Tevaluation Tanswers Tthe Tquestions; TAre Tthe Tobjectives Tof Tthe Tbusiness 

Tappropriate? TAre Tthe Tmajor Tpolicies Tand Tplans Tappropriate? TDo Tthe Tresults Tobtained 

Tto Tdate Tconfirm Tor Trefund Tcritical Tassumptions Tin Twhich Tthe Tstrategy Trests?. TStrategic 
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Tcontrol Tis Tconcerned Twith Ttracking Ta Tstrategy Tas Tit Tis Tbeing Timplemented, Tdetecting 

Tproblems Tor Tchanges Tin Tits Tunderlying Tpremises Tand Tmaking Tnecessary Tadjustments. 

TIn Tthis Tstudy Tstrategy Tevaluation Tand Tcontrol Tcan Tas Twell Tbe Texplained Tthrough Ttaking 

TCorrective Tmeasures, TInformation Tsystems Taudit, TProject Ttracking Tand TPerformance 

Tappraisal. 

Strategic TManagement Tpractices Tinvolve Tanalyzing Tthe Texternal Tenvironment Tand 

Tinternal Tenvironment, Tselecting Tthe Tbest Tcause Tof Taction, Timplementing Tand Talso 

Tevaluating Tit. TEvaluation Tand Tcontrol Tis Tdone Tto Tmake Tsure Tthat Tthe Tset Tgoals, Tpolicies 

Tand Tobjectives Tare Tin Tline Twith Tthe Tactual Tperformance Tor Tresults. T TThe Texternal 

Tenvironment Tis Tdynamic Tin Tnature. TManagers Tof Tan Torganization Tshould Tformulate 

Tstrategic Tmanagement Tpractices Tregardless Tof Tchanges Tthat Tmay Tbe Tcaused Tby Tthese 

Tenvironmental Tfactors T(Cameron T& TQuinn, T2011). TAdoption Tof Tthese Tpractices Taid 

Torganizations Tto Tstay Trelevant Tin Tan Tindustry. T 

According Tto TMathore T(2016) Tan Torganization Tshould Tinvolve Tits Temployees Tin 

Tplanning. TEngaging Temployees Tin Tplanning Tprocess Thelps Treduce Tresistance Tin Tthe 

Tevent Tof Tstrategy Timplementation. TEmployees Tare Table Tto Tbe Taccountable Twhile Tcarry 

Tout Ttheir Tduties Tand Tresponsibilities. TManagement Tshould Tcommunicate Tformulated 

Tstrategy Tto Tits Temployees. TEffective Tcommunication Twill Tensure Tduties Tand 

Tresponsibilities Tare Twell Tlaid Tdown Tby Tan Torganization. TEffective Tstrategy 

Timplementation Tis Tnot Tpossible Twithout Tsufficient Tresources. TAn Torganization Tshould 

Tstrive Tto Thave Tsufficient Tresources Tduring Tthis Tphase Tof Tstrategy Timplementation so 

that quality services can be delivered. TAn Torganization Tshould Tallocate Tenough 

Tresources Tto Tfacilitate Teffective Timplementation Tof Tformulated Tplans. TStrategy 

Tevaluation Tand Tcontrol Tis Ta Tvery Tsignificant Tphrase Tin Tstrategic Tmanagement. 

TEvaluation Tand Tcontrol Thelps Tan Torganization Tin Tachieving Twhat Twas Tplanned. T 
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TAccording Tto TJerono T(2016) Tevaluation Tand Tcontrol Tpractices Thas Tsome Timpact Ton 

Tservice Tdelivery. TIt Tensures Tdesired Ttargets Tare Tachieved Tas Tplanned. T 

1.1.2  Service  Delivery  

The Tservice Tdelivery Tconcept Thas Tbeen Tdefined Tin Tmany Tdifferent Tways. TBass T(2007) 

Treferred Tto Tit Tas Ta Tbundle Tof Tcustomers Tor Tthe Tthings Tthat Toffered,Tenhance Tvalue Tand 

Tutility Tto Tsuch TTcustomer. TThis Tstudy Targues Tthat Tservice Tdelivery Tincrease 

TCompliance, Timproves Taccountability Tand Tachieve Trevenue Ttargets Talready Tset Tor Tto 

Tbe Tattained. TService Tdelivery Tin Tpublic Tentities Tis Tdefined Tby Tpolitical Tpromises Tand 

Tcommitments Tby Tthe Tgovernment Tagencies Tand Tother Tpolitical Tplayers Twhose 

Tcredibility Tis Tlargely Tshaky T(Keefer, T2004). TIt Tis Ttherefore Tnecessary Tto Tassess Tservice 

Tdelivery Tof Tcounty Tgovernments Tin TKenya Ton Tthe Tperspective Tof Tperformance 

Tmeasures Twhich Tare Tdeemed Tto Thave Tdirect Teffect Ton Tthe Toperation Tand Tefficiency Tto 

Tthe Tcitizens Twho Treceive Tthe Tservices. 

Service Tdelivery Tis Ta Tspecial Tfunction Twith Trespect Tto Tgovernment Tinstitutions Tand 

Tcitizens. TGood Tquality Tand Taffordable Tservice Tdelivery Tcreate Ta Tpositive Tinsight Tof 

Tpeople Ttowards Tgovernment. TCustomers Tof Tan Torganization Tshould Tbe Tsatisfied Twith 

Tthe Tservices Tthey Tget. TAn Torganization Tshould Tstrive Tto Tattain Tcustomer Tsatisfaction. 

TAccording Tto TKalava T(2016) Tsuccess Tof Tan Torganization Tis Tdetermined Tby Thow 

Teffective Tand Tefficient Tservices Tare Toffered. TPoor Tservices Toffered Tby Tan Torganization 

Tmeans Tthat Tthere Twill Tbe Tdissatisfaction Tamong Tits Tcustomers. TAn Torganization Tshould 

Tensure Tthat Tthe Tservices Tthey Toffer Tare Tof Tquality. TCustomers Tare Tlikely Tto Tbe Tloyal Tif 

Tthey Tare Tsatisfied Twith Tservices Tan Torganization Tprovides. TRetention Tof Tcustomers Tcan 

Tbe Tachieved Twith Tdelivery Tof Tquality Tservice. TAn Torganization Tis Table Tto Tretain Tsuch 

Tcustomers Tand Talso Timprove Ton Tits Tperformance T(Njagi T& TKombo, T2014). 
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Since Tthe Tinception Tof TKenyan’s T2010 Tconstitution, Tmany Tcounties Tin TKenya Thave 

Trealized Tthat Tcitizens Tare Tactually Tcustomers Tand Tthis Thas Tignited Tpositive Tperceptions 

Tof Tthese Tgovernments Ttowards Ttheir Tcitizens. TCounties Tshould Tnot Toffer Tservices Tbut 

Tthey Tshould Tensure Tthat Tthe Tservices Toffered Tare Tof Tquality. T TSome Tof Tthe Tservices 

TKenyan Tcounties Toffers Tare: THealth Tservices, Tconstruction Tof Troads, Twater Tand 

Tsanitation Tamong Tmany Tothers. TOffering Tquality Tservices Tto Tresidents Tof Ta Tparticular 

Tarea Tguarantees Timproved Tstandards Tof Tliving. TCounties Tshould Tput Tin Tplace Tmeasures 

Tso Tthat Tthey Tcan Tensure Ttheir Tgoals Tand Tplans Tare Tachieved. TPublic Tparticipation Tin 

Tcounties Tensures Tthat Tcounties Tcarry Tout Tactivities Tin Tline Twith Ttheir Tbudgets. TThe 

Tcounties Tshould Tinput Tpublic Tviews Tand Topinions T(Kasera, T2017). 

1.1.3 County  Government   of  Turkana 

Devolution Twas Tborne Tout Tof Tneed Tto Tdecentralize Tpower Tand Tservice Tdelivery Tin 

TKenya. TSessional Tpaper Tno.1 Tof T1986 Ton Teconomic Tmanagement Tfor Trenewed Tgrowth 

Twas Tadopted Tto Tturn Taround Tthe Teconomic Tdecline. TDue Tto Tthe Tcentralized 

Tdevelopment Tby Tnational Tgovernment Twhere Tprojects Twere Tidentified Tand Tfunded, Tand 

Tthe Tfailure Tof TDistrict TFocus Tfor TRural TDevelopment TStrategy, Tthere Thas Tbeen Ta 

Tdisparity Tin Tdevelopment Tthroughout Tthe Tcountry. TThis Tled Tto Tcalls Tfor Ta Tnew Tway Tof 

Tgovernance Tthus Tleading Tto Tdevolved Tcounty Tgovernance Tstructure Tunder Tthe 

TConstitution Tof TKenya T2010 T(COK, T2010). T 

The Tpromulgation Tof Tthe TConstitution Tof TKenya (2010) Ton 27th TAugust T2010 Tpaved 

Tway Tfor TCounty TGovernance Tas Tstipulated Tunder TChapter TEleven Tof TConstitution Tof 

TKenya T(2010). TThe TDevolved Tgovernments Tcomprise Tof Tthe TCounty TAssemblies Tand 

TCounty TExecutives Twith TState Tpowers Tof Tlegislature T–law Tmaking Tand TExecutive T–

Implementing Tthe TLaws Tand TPolicies Trespectively Tas Trequired Tby TCounty 

Tgovernments TAct T(2012). T 
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State Texecutive Tand Tlegislative Tpower Twas Tdevolved Tincluding Tpowers Tto Tcollect Tlocal 

Trevenues Tand Tenforcing Tenacted Tcounty Tlaws. TPolitical, Tlegislative Tand Tresources 

Twere Tdevolved Tand Ta Tnew Tadministrative Tstructure Testablished. TService Tdelivery Twas 

Tdevolved Tas Toutlined Tin Tthe TFourth TSchedule Tof Tthe TConstitution Ton Tthe TSharing Tof 

TFunctions Tbetween Tthe Tnational Tand Tdevolved Tgovernments Tas Twell Tas Tgiving 

Topportunity Tfor Tparticipation Tof Twomen, Tmen, Tminorities Tand Tother Tmarginalized 

Tgroups Tin Tgovernance. TThe TConstitution Tcreated T47 Tcounty Tgovernments Tas Tper 

Tschedule Tone Tof Tthe TConstitution Tof TKenya T(2010). 

Turkana Tis Tone Tof Tthe T47 Tcounty Tgovernments Tin TKenya Tand Tone Tof Tthe Tlargest 

Tcounties. TMost Tof Tthe Tresidents Tare Tpastoralists. TInitially Tcounties Twere Testablished Tto 

Tinvolve Tpeople Tin Tgovernance Tthrough Tpublic Tparticipation Tand Tto Tallow Tbetter 

Timplementation Tof Tpolicies Tat Tgrass Troot Tlevel. TDevolution Twas Tmeant Tto Tbring Tpower 

Tto Tthe Tpeople. TThese Tcounties Thave Ttheir Town Tpolicies, Tvalues, Tmission Tand Tvision 

TCounty Tgovernments TAct T(2012). 

Turkana TCounty Tis Tfaced Twith Tfamine, Tpoor Thealth Tcare, Thigh Tpoverty Tlevels, Tand Thigh 

Tilliteracy Tlevels. TThe Tcounty Tis Tone Tof Tthe Tpoorest Tcounties Tin TKenya. T TDiscovery Tof 

Toil Tin TTurkana Tcame Tto Tpass. TThis Tbrought Thope Tto Tthe Tresidents Tin Tterms Tof Tjob 

Tcreation, Teconomic Tgrowth, Timproved Tstandards Tof Tliving, Tand Tbetter Thealth Tcare 

Tamong Tother Tthings. TThe Tcounty Tgovernment Texecutive Tis Tcomprised Tof T10 Tministries. 

TThese Tministries Twork Ttogether Tto Tensure Teffective Tservice Tdelivery Tby Tthe Tcounty 

Tdespite Tthe Tchallenges Tfaced T(BBC TNews, T2012). T 

(Nyaga T& TNzulwa, T2017) Tcarried Tout Ta Tstudy Ton TThe TRole Tof TStrategic TManagement 

Tin Tthe TPerformance Tof TTurkana TCounty TGovernment, TKenya. TThe Tstudy Testablished 

Tthat Tthe Tcounty TGovernment Tof TTurkana Tshould Tenhance Tits Tstrategic Tmanagement 



9 

 

Tpractice Tparticularly Ton Tthe Taspects Tof Tstrategy Tformulation Tand Tstrategy 

Timplementation Twhich Thave Tthe Thighest Tpositive Teffect Ton Tits Tperformance. TOther 

Tcounty Tgovernments Tin TKenya Tare Talso Turged Tto Tadopt Tstrategic Tmanagement Tpractice 

Tgiven Tthe Tpositive Teffect Ton Torganizational Tperformance.  

1.2 Statement of the Problem  

Kenya's public sector is under constant pressure to enhance service delivery. UNDP 

(2007) found out that implementation of public governance UNDP (2007) found out 

that implementation of public governance UNDP (2007) found his challenge proved 

to be challenge due to resistance to in change management and poor strategic 

implementation Turkana is the poorest of the 47 counties that make up Kenya. 

According to the KNBS (2013), 88 percent of the population in Turkana live in 

poverty, compared to 45 percent countrywide in Turkana County is high Illiteracy in 

Turkana County is high Illiteracy in Turkana County of school age children are 

enrolled in primary school Turkana County’s Food Security is a Problem. The 

majority of o the fresh farms are trucked in comes from Kitale. 

In the past, a lot of researches on strategic management methods in various firms were 

conducted. On the international front, Kandie (2010) found that when environmental 

conditions change, change is required. Kandie (2010) used a correlational study 

method to investigate the effects of strategic management techniques in governments 

in Europe. In 2010, the Rwandese Association of Local Government Authorities 

(RALGA) released a report on the challenges of influencing local government service 

delivery in Africa. It did not, however, perform an empirical examination of ideas for 

improving local government service delivery. 
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Mutunga (2017) carried out study on the Nairobi County's health department where 

by it has  adopted strategic management practices and is providing services. 

The study  however didn't look at the issue of participation of local community in 

county issues. At Kenya's Ministry of Foreign Affairs, Jerono (2016) investigated 

strategic change management approaches on service delivery. While some 

organizations understood the requirement to alter their strategy due to changes in the 

competitive environment, they had insufficient financial and administrative resources 

to carry out, according to Njau (2001)'s study on the problems of strategy execution. 

The Tstudy Tanalyzed Thow Temployee’s Tparticipation, Tstakeholder’s Tinvolvement Tand 

Tallocation Tof Tsufficient Tresources Thave Tan Timpact Ton Taffairs Tof Tthat Tparticular 

Tministry. TThis Tstudy Twas Tunable Tto Tdiscuss Tthe Tissue Tof Tleadership Tin Torganization 

Tperformance. TLeadership Tin Tan Torganization Tis Ta Tfactor Tto Tits Tsuccess. TIt Tensures Tan 

Torganization Tis Tin Tline Twith Tits Tplans Tand Ttarget Tperformance. TLeadership Talso 

Tmotivates Tstaffs Twho Tin Tthe Tend Tundertake Ttheir Tduties Tand Troles Tdiligently. TThis 

Tstudy Tfocused Ton Tthe Taspect Tof Tgood Tleadership Tin TTurkana TCounty Tgovernment. TFew 

Tstudies Thave Tlooked Tat Thow Tstrategic Tmanagement Tpractices Tinfluences Tservice 

Tdelivery Tin TKenyan Tcounties. TThere Tis Tneed Tto Tconduct Tthis Tstudy Tto Tenlighten 

Tstakeholders Ton Teffective Tmanagement Tpractices Tand Talso Ton Tservice Tdelivery Tin 

Tcounties. TIt’s Tevident Tthat Tthere Tis Tno Tstudy Tundertaken Ton Tstrategic Tmanagement 

Tpractices Tand Tservice Tdelivery Tof TTurkana TCounty. TTurkana Tresidents Thave Tbeen 

Texperiencing Tchallenges Tlike Tsevere Tdrought, Tpoor Tsanitation, Tand Thigh Tschool 

Tdropout Trate Tamong Tothers. TThis Tstudy Tsought Tto Testablish Tsome Tof Tthe Tstrategic 

Tmanagement Tpractices Tadopted Tby Tthis Tcounty Tand Ttheir Timpact Ton Tthe Tservice 

Tdelivery. T 
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1.3  General Objective 

The Tmain Tobjective Tof Tthe Tstudy Twas Tto Tinvestigate the effect Tof Tstrategic Tmanagement 

Tpractices Tand Tservice Tdelivery Tin TTurkana TCounty. T 

1.3.1 Specific Objectives 

i. To Tdetermine Tthe Teffect Tof Tstrategy Tleadership Tand Tservice Tdelivery Tin 

TTurkana TCounty. T 

ii. To Testablish the effect of Tstrategy Tformulation Ton Tdelivery Tof Tservice Tin 

TTurkana TCounty. T 

iii. To Tdetermine the effects of Tstrategy Timplementation on Tservice Tdelivery 

Tin TTurkana TCounty. T 

iv. To Testablish the effect ofTstrategy Tevaluation Tand Tcontrol on Tdelivery Tof 

Tservice Tin TTurkana TCounty. 

1.4  Research Questions 

i. How does Tstrategy Tformulation influenceTservice Tdelivery Tin TTurkana 

TCounty? 

ii. Does Tstrategic Timplementation Timpact Tservice Tdelivery Tin TTurkana 

TCounty? 

iii. What Tis Tthe Trelationship Tbetween Tstrategy Tleadership Tand Tservice Tdelivery 

Tin TTurkana TCounty? 

iv. How Tdoes Tstrategy Tevaluation Tand Tcontrol Tinfluence Tservice Tdelivery Tin 

TTurkana TCounty? 

1.5 Significance of the Study 

The Tcurrent Tresearch Tfindings Twill Tbe Tof Tgreat Trelevance Tto Ta Tnumber Tof Tusers. TPolicy 

Tmakers Tlike Tthe Tcounty Tgovernment Tof TTurkana. TThe Tcounty Twill Tbe Table Tto Treview 
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Tits Tstrategies Tand Tbring Tdevelopment Tto Tthe Tpeople Tof TTurkana. TData Tfrom Tthis 

Tparticular Tresearch Twill Tbe Tof Thelp Tto Tthe Tcounty Tgovernment Tof TTurkana Tin Tmatters 

Tof Tplanning; Tthis Twill Tlead Tto Tbetter Tdecision Tmaking Tand Tthus Timprove Tthe Tservice 

Tdelivery Tto Tits Tresidents. TService Tdelivery Tin TTurkana Twill Tbe Tin Ta Tposition Tto Timprove 

Tits Tservices Tto Tits Tresidents. TCounties Thave Tstarted Tto Tappreciate Tthe Tessence Tof 

Tstrategy Tmanagement. TDecision Tmaking Tis Tnot Teasy Tespecially Tin Tthe Tcounties Twhere 

Tpolitical Tenvironment Tis Tpresent. 

Findings Tof Tthis Tparticular Tstudy Twill Tbe Ta Tgreat Tcontribution Tto Texisting Tempirical 

Tliterature. TFuture Tresearchers Twill Thave Ta Tpoint Tof Treference Twhen Tundertaking Ttheir 

Tresearch. TThis Tstudy Twill Tbe Ta Tpoint Tof Treference Tto Tother Tcounties. TThis Twill Thelp 

Tthem Tin Tdecision Tmaking Ttoo. TThe Tstudy Twill Tguide Tthem Ton Thow Tto Tapply Tstrategic 

Tpractices Tto Timprove Ttheir Tservice Tdelivery Tto Tits Tpeople. TThis Tstudy Twill Talso Thelp 

Tfuture Tresearchers Tto Tidentify Tempirical Tgaps Tin Ttheir Tstudy Tand Tthus Tadvance Tresearch 

Ton Tthe Tstudy Tconstructs. 

Last Tbut Tnot Tleast, Tthis Tstudy Twill Taid Tfuture Tresearchers Twith Ta Tpoint Tof Treference Ton 

Ttheoretical Tliterature. TThe Tresearcher Tused Ttheories Tto Tanchor Tthis Tstudy. TFuture 

Tresearchers Tmay Trelate Tthe Ttheories Tused Tin Tthis Tstudy Twith Tthe Tstudy Tthey Tare 

Tundertaking. TInstitutions Tor Torganizations Tthat Tpose Tsimilar Tcharacteristics Twill Talso 

Tfind Tthe Tresults Tof Tthis Tstudy Trelevant Tbecause Tthey Tcan Treplicate Tthe Tfindings Tof Tthe 

Tstudy Tin Ttheir Tcircumstances. 

1.6 Scope of the Study 

This Tstudy Tconcentrated Ton TStrategic Tmanagement Ttheory, TResource Tbased Ttheory, 

Tand Tcontingency Ttheory Ton Tthe Tadoption Tof Tstrategic Tmanagement Tpractices Tand 

Tservice Tdelivery Tin TTurkana TCounty. TThe Ttarget Tpopulation Tfor Tthis Tspecific Tstudy Twas 
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T1007 Temployees Tin TCounty Thead Toffices Tat TLodwar Ttown. TThe Tunit Tof Tanalysis Twas 

Tthe T10 Tcounty Tministries Tof TTurkana. TThe Tresearch Tunit Tof Tobservation Twas Tthe Ttop, 

Tmiddle Tand Tlower Tlevel Tmanagement Tin TTurkana TCounty. TThe Tdata Twas Tcollected Tfor 

Tduration Tof T5 Tyears Tthat Tis Tfrom T2014 Tto T2017. TThe Tquestionnaire Twas Tused Tas Tdata 

Tcollection Ttool Tin Tthe Tstudy. 

1.7 Limitations of the Study 

Limitations Tare Tinevitable Tin Ta Tstudy Tof Tthis Tkind. TFirst Tthe Tresearcher Tencountered 

Tsome Tchallenges Twhile Tundertaking Tthis Tresearch. TGetting Tinformation Tfrom Tthe 

TCounty TGovernment Tis Textremely Tsensitive Tespecially Tin Tthis Tera Tof Tcorruption Tprobes 

Tby Tthe TEthics Tand TAnti-Corruption Tofficers. TCounty Temployees Twere Tnot Twilling Tto 

Tfill Tquestionnaires Tdue Tto Tconcerns Ton Tits Tintention Tand Tthe Tpossible Timplication Tof 

Ttheir Tresponses. TThis Tstudy Tsought Tto Tallay Tthose Tfears Tthrough Ta Tletter Tfrom Tthe 

Tuniversity Tidentifying Tthe Tresearcher Tas Ta Tstudent Tof Tthe Tuniversity. TSome Trespondents 

Thad Ta Tchallenge Tin Tunderstanding Tthe Tquestionnaire Tformat. TNot Tcomprehending Tthe 

Tquestionnaire Tcould Tlead Tto Tinaccurate Tand Tincomplete Tinformation. TThe Tresearcher 

Ttackled Tthis Tlimiting Tfactor Tby Tgiving Tdetailed Tinstructions Tin Tthe Tquestionnaire Tfor 

Teasy Tcomprehension. T  

1.8 Organization of the Study  

There were five chapters in this research. Background to the study, statement of the 

problem, general and specific objectives, research questions, significance of the study, 

scope of the investigation, limitation of the study, and organization of the study were 

all included in Chapter One, where the researcher filled in the knowledge gaps that 

existed. The second chapter consists of a theoretical section as well as a review of 

previous publications. The research design, target demographic, sample size, and 

sampling design are all important factors to consider, data collection instruments, 
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research instrument validity, research instrument reliability, data collection technique, 

data analysis and presentation, and ethical considerations were all covered in chapter 

three. The fourth chapter contains a discussion of the research findings, including the 

response rate, gender of respondents, level of education, descriptive statistics, and 

regression analysis. Data is presented in the form of tables, graphs, and a pie chart. 

The study's conclusion, recommendations, and suggestions for further research are 

presented to Turkana's county administration in 5th chapter. 
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CHAPTER TWO 

LITERATURE REVIEW 

2.1  Introduction  

This Tchapter Texamined Ttheoretical Tframework, Tempirical Treview Tand Tconceptual 

Tframework. TThis Tstudy Tprobed Tpreceding Tstudies Tand Talso Testablishes Ttheir Trelevance. 

TThis Tchapter Talso Tanalyzed Tknowledge Tgaps Tfrom Tprevious Tresearch. T 

2.2  Theoretical  Review 

The Tstudy Tof Tstrategic Tmanagement TPractices Tas Ta Tfield Thas Tled Tto Tthe Tdevelopment Tof 

Ta Tnumber Tof Ttheories. TA Tselect Tnumber Tof Ttheories Tand Tframework Tare Tcovered Twith 

Tin Tthe Tscope Tof Tthis Tchapter. TThis Twas Tbased Ton Tthree Ttheories. TThat Tis: Tthe TStrategic 

Tmanagement Ttheory, Tresource Tbased Ttheory Tand Tthe Tcontingency Ttheory. TThe Tstudy 

Tbrought Tout Tthe Trelevance Tof Tthese Tthree Ttheories Tin Trelation Tto Tthis Tparticular 

Tresearch. TThe Ttheories Thighlighted Tin Trelation Tto Tthe Tscope Tof Tthis Tstudy Tcomplement 

Tthe Tstudy. 

2.2.1 The Systems Theory 

Dostal (2015) was the first to propose this theory, which depicted the organization as 

a system of interconnected subsystems. Organization is regarded as a routine 

including interrelated and jointly reliant sub-approach in this study. Dostal (2015) 

asserted that a system is made up of numerous components, functions, and processes, 

which Daft and Armstrong (2009) expounded on. This school of thought arose from 

Bakke's (2013) studies, which viewed an organization as a system with three key 

elements: components, linking processes, and organizational goals. Supporters of 

system theory, such as Baron and Byrne (2014), consider the organization as a society 
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or a social family with numerous sub-components inside the total, as is done in 

numerous organizations today, particularly those in the manufacturing industry. 

According to Barzilai (2011), only when all of an organization's components are 

strong and properly interconnected in order to achieve organizational goals is it in a 

state of equilibrium.. For example, if a system partner, such as an employee, is 

dissatisfied, that individual can have a detrimental impact on overall company 

success. As a result, in order for an organization to meet its objectives, its personnel 

must believe in the organization's service offering. As a result, management must 

incorporate employees in decision-making processes and recognize the value they 

provide to the organization's service delivery (Ryan, 2009). 

Furthermore, for organizations to achieve their planned objectives, there must be 

functional inter-linkages between utilities, i.e., departments inside the organizations 

(Daft and Armstrong, 2009). The organization is the system in this condition, and the 

departments are the sub-systems. The effectiveness of horizontal logistics 

management in the organization is consequently a component of overall 

organizational service delivery (Barzilai, 2011). 

 Procedures, according to Cummings and Worley (2008), must have a central 

coordination unit, which is usually the Leading Executive Officer (CEO) of a profit-

making company or a Principal Secretary (in the case of Kenyan government 

ministries) or a chief officer in county governments, for an organizational system's 

goal to be achieved. Similarly, each sub-system, specifically, a department, must have 

a central management unit that serves as the nucleus around which all of the sub-

components system's revolve. The departmental head assigns roles to nominated 

power and commissions’ authorization, which is used to evaluate performance. 
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According to Ryan (2009), the systems technique was created to improve service 

delivery by assigning particular duties to each employee. This theory claims that the 

main cause for strategy non-implementation is a lack of coordination between the 

planning group and the implementers, and that the variables of strategic leadership are 

linked to the barriers to adopting strategic management approaches. This is a 

prevalent issue among organizational executives who fail to explain their desired plan 

to the technical team in order for it to be implemented effectively. Due to a lack of 

coordination between planning and budgeting, organizations rarely fulfill their stated 

planning goals. 

2.2.2 Resource Based View Theory 

This Ttheory Twas Tformulated Tby   (Penrose, T1959). TAccording Tto This Targument, Tthe Tkey 

Tcontribution Tof Tthe Tresource-based Tmodel Tto Tthe Torganization Thas Tbeen Tto Tachieve 

Tcompetitive Tadvantage. TPenrose (1959) Tstated Tthat Tan Torganization’s Tcompetitive 

Tadvantage Tlies Tmainly Tin Tthe Tapplication Tof Ttangible Tas well as Tintangible Tassets Tof Ta 

Tfirm. TThese Tdefinitions Tpoint Ttowards Tthe Timportance Tof Tresources Tto Tthe Tfirm’s 

Tperformance. TAccording Tto Tthe Tresource-based Ttheory Tin Tthe Tfield Tof Tstrategic 

Tmanagement, Tthe Tfactors Tthat Tallow Tfirms Tto Toutperform Tits Tcompetitors Tare Tto Tdo 

Twith Tthe Tfirm’s Tcapabilities Tand Tresources Tthat Tare Thard Tto Timitate Tand Tthose Tthat 

Tbring Tvalue Tto Tthe Tfirm T(Rau, T2014). 

One Tof Tthe Tassumptions Tof Tthis Ttheory Tis Tthat Tresources Tcan Tbe Timitated Tby Ta Tpotential 

Tcompetitor. TThis Tcan Tcause Ta Tfirm Tto Tlose Tits Tcompetitive Tadvantage. TResource Tbased 

Ttheory Thas Tbecome Tan Tinfluential Ttheory Tin Tstrategic Tmanagement. TAccording Tto Tthis 

Ttheory, Tresources Tare Twhat Tthe Torganization Trequires Tto Tproduce Tproducts. TThe 

Tcapabilities Tand Tinputs Tcan Tgenerally Tbe Tcategorized Tinto Tthree Tclasses Tthat Tis: 

Torganizational Tcapital, Tphysical Tcapital Tand Thuman Tcapital T(Becker, T1964). 
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TImplementation Tof Ta Tstrategy Tis Tnot Tpossible Twithout Tresources. TAmple Tresources Tin 

Tan Torganization Twill Tenhance Teffectiveness Tof Toperations Tand Talso Tproductivity Tof 

Temployees.  

Barney T(1991) Tstates Tthat Ta Tresource Tbased Tview Tof Ta Tcompany’s Tcompetitive 

Tadvantage Tis Twith Tthe Tintangible Tassets Tor Tcapabilities Twithin Tthe Tcompany Tand Thow 

Tthe Tmanagement Tutilizes Tthese Tresources Tto Tachieve Tan Tin-imitable Tadvantage Tin Ta 

Tmarket. TThis Tallows Ta Tcompany Tto Toffer Ta Tproduct Tor Tservice Tunique Tthat Tcompetitors 

Tcannot Treplicate Tand Tthus Tobtain Ta Tcompetitive Tadvantage. 

2.2.3  Contingency Theory  

This Ttheory Twas Tpropounded Tby TFred TEdward TFiedler Tin, T1964. TThis Ttheory Targues 

Tthat Tthe Tenvironment Tprovides Tpossible Tresolution Tto Tmishaps Tthat Tmay Toccur. TA 

Tproblem Tcan Thave Tdifferent Tsolutions Twith Tchanging Tenvironment. TThe Tenvironment 

Tplays Ta Tbig Trole Tin Tformulation Tof Tpolicies Tof Tan Torganization. TAn Torganization 

Tshould Tmanage Tenvironmental Tchanges Teffectively Tand Tefficiently. TAnother Tnotion Tof 

Tthis Ttheory Tis Tthat Ta Tfirm Tshould Torient Tits Tresources Tto Tits Texternal Tenvironment. 

TResources Tplay Ta Tvery Tbig Tpart Tin Tan Torganization Tsuccess. TAn Torganization Tshould 

Tallocate Tsufficient Tresources Tfor Teffective Timplementation Tof Ta Tplan. TAllocation Tof 

Tsufficient Tresources Tby Tan Torganization Tis Tparamount Tsince Tit Tsaves Tthe Torganization 

Ttime Tand Tmoney. TThis Twill Tdepend Ton Tthe Texternal Tenvironment. TEnvironmental 

Tchanges Tshould Tbe Tmanaged Tin Ta Ttimely Tmanner. TThis Ttheory Talso Tbrings Tup Tthe 

Tconcept Tof Tcompetitive Tadvantage T(Musau, T2017). TAn Torganization Tshould Talways 

Tstrive Tto Thave Ta Tcompletive Tedge Tover Tother Tfirms Tin Tthe Tindustry. TResources Tare 

Timportant Telements Tin Tachieving Tcompetitive Tadvantage.  
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Organizational results, according to contingency theory studies, are the significances 

of a fit or match between two or more features. Van de Ven and Drazin (1985) 

divided the concept of fit into three categories: selection, interaction, and systems 

techniques. The first clarification of fit in the selection technique was that, in order for 

an organization to last or be effective, it must adapt to the characterizations of its 

organizational framework. 

Second, fit is defined as the interaction of an organization's structure and framework 

with its performance (Khandwalla, 1977; Van de Ven and Ferry, 1980). For example, 

Khandwalla (1977) discovered that the relationship between technology, structural 

aspects of vertical integration, designation, authority, and sophistication of control 

systems was more significant for operational firms than for ineffective firms. The 

differences in the relation between framework and design in high and low performing 

firms were not significant in these research. Furthermore, these investigations did not 

reveal whether or not the framework and design communicated effectively. 

Third, another method in the contingency theory literature with concern to fit is the 

systems method. According to the systems method, one can comprehend 

organizational design only by simultaneously inves-tigating the contingencies, 

structural alternatives and performance criteria currently in an organization. There is 

also additional opinion of fit in the systems method. It is called equifinality (Van de 

Ven and Drazin, 1985) which believes that there is not a best way in the selection, 

interaction and pattern methods to fit. Multiple and equally operational alternatives 

may exist. Van de Ven and Drazin (1985) recommended that contingency studies 

should be designed. Hence, the comparative evaluation of numerous forms of fit is 

achievable and the design of organizational sub-divisions must be taken into attention. 
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2.3 Empirical Review 

2.3.1 Strategic Leadership and Service Delivery 

Njagi Tand TKombo (2014) Testablished Tthat Torganizational Tleadership Tis Tvery Timportant 

Tin Tmanagement. TGood Tleadership Tis Table Tto Ttransform Tan Torganization. 

TCommunication Twas Tfound Tto Tbe Tvery Timportant Tespecially Tin Timplementation Tof 

Torganizational Tplans. TThe Tstudy Trecommended Tthe TCounty Tto Tembrace Ttechnology. 

TTechnology Tpresent Topportunities Tto Tan Torganization Tand Ta Tfirm Tshould Tuse 

Ttechnology Tto Tgain Ta Tcompletive Tadvantage. TTechnology Taids Tan Torganization Ttackle 

Tchallenges Tthat Tmay Toccur. TTechnology Talso Timproves Tcommunication. TAn 

Torganization Tis Table Tto Tget Ttimely Tfeedback Tduring Tevaluation Tprocess. TLeaders Tof Tan 

Torganization Tshould Tbe Table Tto Tcommunicate Tthe Torganization Texpected Tresults Tto 

Temployees Tfor Tthem Tto Twork Ttowards Tthe Tsame Tdirection. TTechnology Thas Treally 

Timproved Thow Tcommunication Tis Tdone Tby Torganizations. TCommunication Tis Tinstant; 

Taccording Tto TAkinyi T(2015) Ta Tnumber Tof Torganizations Thave Tembraced Twhatsapp Tas T 

Tchannel Tof Tcommunication Tto Tcommunicate Tboth Tformal Tand Tinformal Tmatters. TThis 

Tform Tof Tcommunicate Tsaves Ttime Tand Tis Talso Tcost Tefficient. T 

Jerono T(2016) Targued Tthat Tleadership, Tcommunication, Temployee Tand Tshareholder 

Tinvolvement Thave Tan Timpact Tin Tservice Tdelivery. TThe Tstudy Trevealed Tthat Tresistance 

Tto Tchange Twas Ta Tproblem Tin Tthe Tministry. TEmployees Twere Tafraid Tof Tchange. TThe 

Tstudy Trecommends Tthat Temployees Tand Tshareholders Tshould Tbe Tengaged Tin Tchange 

Tmanagement. TThe Tministry Tshould Tcome Tup Twith Tways Ton Thow Tit Tcan Tmanage Tchange 

Tat Tthe Tleast Tcost. TIt Twas Trevealed Tthat Temployees Tshould Tfeel Twanted Tin Tthe Tministry; 

Tthis Tmakes Tthem Tmore Tproductive Tand Tthe Tministry Tis Table Tto Tachieve Tits Tcurrent Tand 
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Tfuture Tplans. TThe Tpresent Tresearch Tfocused Ton TTurkana TCounty Tand Tnot Ta Tspecific 

Tdepartment. 

Kalava T(2016) Testablished Tthat Tfinancial Tresources, Tinformation Ttechnology Tand Tstaff 

Tcompetence Tinfluence Tservice Tdelivery Tin TKakamega. TThe Tstudy Trecommended 

Ttraining Tof Tcounty Tstaff, Tallocation Tof Tsufficient Tfinancial Tresources Tand Teffective 

Tpublic Tparticipation Tof Tthe Tpublic Tin Tcounty Tmatters. TThe Tstudy Talso Trecommended 

Tproper Tmanagement Tof Tavailable Tresources; Tto Tavoid Twastage Tof Tresources. 

TMotivation Tof Tstaff Tis Talso Timportant. TMotivated Tstaffs Tare Table Tto Timplement 

Tstrategies Teffectively. TMotivated Tstaffs Tare Tmore Treluctant Tto Tleave Tan Torganization. 

TThey Twork Ttowards Tachieving Torganization Tgoals. TStrategy Tevaluation Twas Tnot 

Tlooked Tat Tin Tdepth. T 

2.3.2 Strategy Formulation and Service Delivery 

Wesaya T(2017) Trevealed Tthat Tformulation Tof Tpolices Tis Ta Tvery Timportance Tphrase Tin 

Tstrategy Tmanagement. TAosa T(2006) Tdid Ta Tstudy Ton Taspects Tof Tformulation Tand 

Timplementation Tof Tstrategic Tplans Tin TKenya. THe Tsurveyed Tover T50 Tlarge Tprivate 

Tmanufacturing Tfirms Tin TKenya Twhere The Tused Tquestionnaires Tas Ta Tmethod Tof Tdata 

Tcollection The Tconcluded Tthat strategic Tmanagement Twas Tthe Tkey Tfactors Tthat 

Tinfluenced strategy Tformulation . 

A Tstudy Twas Tcarried Tout Tby TWaweru Tand TOmwenga T(2015) Tdivulged T Tthat Ta Tfirm 

Tshould Tinvolve Tits Temployees Tin Tarriving Tat Tproposed Tactions T Tto Tavoid Tresistance Tin 

Timplementation Tprocess. TMonitoring Tclosely Tof Tfirm’s Tactivities Tis Tvery Timportant 

Tsince Tit Tprevents Tthe Tfirm Tto Tdeviate Tfrom Tits Toriginal Tplan. TSince Tdevolution Ttook 

Tplace; Tlittle Tstudies Thave Tbeen Tcarried Tout Tin Trelation Tto Ttheir Tperformance. TBeyene T Tet 

T al. T T(2016) T Tfound T Tthat T Tformulation T Tand T Timplementation T Tprocess T Tof T Tinnovation T 
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Tstrategy T Tare T Tpositively T Tcorrelated T T Tto T T Tthe T T Tproject T T Tand T T Tcommercial T T 

Tperformance T T Tof T T Tthe T T Tinnovation T T Tprocess. TVan TGelderen Tet Tal. T(2000) Tcontend 

that Tstrategy Tformulation Tprocess Tand Tstrategic Tplan Tare Tboth Timportant 

for Tfirms Tto Tachieve Tcompetitive Tadvantage. TStrategy formulation Tinvolves 

reviewing Tkey Tobjectives Tand Tstrategies Tof Tthe Torganization, Tidentifying 

available Talternatives,Tevaluating Tthe Talternatives Tand deciding  

onTtheTmostTappropriate. 

Mutunga (2017) establishedTthat the health department of Nairobi has established 

objectives, clear vision and mission which influence quality of service delivery. The 

study revealedTthatTimplementation or execution of a strategy or a plan is not 

possible if theTresources Tare Tnot Tsufficient.Setting of plans should alsoTinvolve 

junior employees for implementation to be Tsuccess. This study focused on the health 

department of Nairobi County. An effective strategy formulation method, according 

to Woldie et al. ( 2012), could improve performance. Strategy formulation, it is 

arguable, is critical for businesses to attain exceptional performance and remain 

competitive. As a result, organizations can build strategies that are linked with their 

aims and aspirations using a methodical strategy creation approach. Grant 

(1991)TproposeTaTresource-based Tapproach Tto Tstrategy Tformulation which 

involves firm's Tidentifying Tand understanding Ttheir Tinternal Tresources, 

capabilities, Tstrengths and weaknesses relative to Tthat Tof Ttheir  

competitors.Thus, Tstrategies areTformulated to Tachieve Tand TsustainTcompetitive 

advantage. 

2.3.3 Strategy Implementation and Service Delivery 

Ondera (2013) evaluated strategic management techniques at Nairobi, Kenya's 

Mbagathi District Hospital. In this study, a descriptive research design was used.. 
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According to the findings, the hospital implements the work plan by involving all 

hospital personnel, and resources are given based on the strategy to help with strategy 

implementation. 

According to Pride and Ferrell (2013), implementation is an important aspect of the 

strategic planning process. While a firm may require a well-construsted strategic 

proposal, managers are obliged to show direction in order for employees to 

collaborate in order to reach the firm's objectives. Senior leaders, according to Letting 

(2009), plays a key role in the implementation of any strategic plan. Leaders must be 

able to persuade and motivate personnel to follow a specified path in order to fulfill 

performance objectives in order to implement an achievement plan. 

According to David (2013), effective interaction between strategy implementers is 

critical for strategy implementation achievement, which necessitates the participation 

of both seniors and juniors. Communication is crucial for the growth of any firm. 

Communication is essential to operational team performance, according to Nebo et al. 

(2015), because it ensures coordination of aspects of invention and workers toward 

revolution and development. Workers who are familiar with their job and understand 

how vital it is to the organization's success may often link their actions to the 

organization's goals, resulting in higher performance (Harisson, 2013). 

According to Kaleta and Anna (2015), in order to generate knowledge, management 

must increasingly reward and incorporate a broader range of participants in strategic 

management development. They strongly encourage junior managers to participate in 

the strategic management plan for the following moties: subordinates will in abetter 

position to understand which plans have been implemented; workers ideas will form 

an important role of firms skills at various stages; workers' opinions will help firms 
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adapt to changes in the environment; workers contributions will help an organization 

achieve its goals. Involving managers in strategy development creates assurance and 

ownership of the strategy, which has a good impact on its feasibility. 

In order to achieve improved execution, strategies applied in a unit require a 

supportive organizational culture (David, 2013). Any plan should be aligned with the 

organization's desired vision. In a company, the strategy ision is critical because it 

serves as the foundation for employee behavior throughout strategy implementation. 

If essential services are to be supplied, the organization's vision must be unwavering 

with strategy. When it comes to implementing strategy, a firm's incomparable 

resources provide a bigger competitive advantage. The ability to execute strategy 

requires financial resources, resources, and coordinating skills (Kidombo, 2007). 

Unsuccessful resource management leads to surpluses and a drop in strategy 

implementation. The way a company uses its funds can be a source of competitive 

edge as well as a benchmark for measuring the achievement of any given plan. 

2.3.4 Strategy Evaluation, Control, and Service Delivery  

Strategy evaluation is a valuation procedure that provides senior managers with info 

regarding the execution of programs deeds that are supposed to meet the firm's 

objectives. According to Samson (2009), a strategy is an action plan aimed at 

achieving a specified goal. Small and mid-sized businesses, as well as major 

corporations, require strategic plans to compete in marketplaces that have shrunk as a 

result of technology advancements. The two levels of strategy evaluation are the 

strategic level, which concentrates on plan compatibility with the environment, and 

the operational level, which analyzes how well the company is following a planned 

strategy (Kazmi, 2007). 
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Seniors assess plans based on the agreed-upon corporate targets, according to Wade 

and Hulland (2009). Managers typically define objectives and assign tasks and 

responsibilities to achieve these objectives. The management can assess progress 

toward achieving the goals based on the agreed-upon targets (Stewart, Mohamed, & 

Daet, 2012). The evaluation step, like the formulation phase, is critical in shedding 

light on the productivity and efficacy of the strategy in attaining the required outcome 

(Tesot, 2013). Due to the fast-paced corporate world, which includes significant 

changes in technological, social, economic, and political issues, seniors must assess 

the importance of their firms' strategy on a regular basis. 

The ability of the strategy evaluation process to coordinate the actions of teams and 

departments across departments is based on its ability to evaluate and calculate 

performance. The importance of strategy evaluation is that it gives inputs for new 

strategic formulation, gives feedback, determines assessments and rewards, and 

judges the validity of chosen strategies. 

Many ideas in the strategic management process are subjected to strategy control, 

which is a particular sort of management test. It is a commercial endeavour to exert 

control over the creation and implementation of strategy. According to Courtright 

(2010), strategy control entails following the execution of a master plan. It also entails 

identifying any difficulties or changes in the approach and making the necessary 

corrections. Managers must ensure that the organization is moving in the right path 

and that predictions regarding big changes in the corporate world, they are correct. 

Every strategy, according to Pride and Ferrell (2013), is based on certain strategic 

premises, and as an outcome, premise controls are routinely utilized to verify that 

these strategies stay viable. If a corporation discovers that a major premise is no 

longer valid, it must modify its strategy (Kazmi, 2007). The sooner a company 
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realizes and discards a false premise, the easier it is to make changes to meet the 

genuine reality. 

According to Slevin and Covin (2010), establishing a strategy control mechanism 

early in the implementation phase is crucial in order to analyze whether the strategy is 

working and make mid-course changes if necessary. There are a variety of causes why 

a strategy may not achieve its goals. The macro-environment is always changing, 

therefore strategy design may not follow the predicted pattern. If changes to firms 

processes, structure, rules, and processes do not line with the aim, they may backfire 

(Dess & Robinson, 2014). Due to the unpredictable expansion of rivals, senior 

managers may find it impossible to exert a significant measure of restriction over 

operating systems after a while, which could result in big breaches in the 

implementation strategy. As a result, strategic surveillance becomes a key pattern of 

control because it watches a wide variety of events both inside and outside a company 

that could jeopardize the start of a certain plan (Kazmi, 2007). According to Grundy 

(2008), setting short-term goals during implementation can serve as a foundation for 

performance measurement. Budgets can be used to track strategic progress in the 

same way. The outcomes of strategic control processes are usually tied to incentive 

systems. The strategic management practice is obviously interrelated, with actions and 

decisions taken in one phase having an impact on the others. 

Strategic control is a step in the strategic management process that involves assessing 

the chosen strategy to ensure that the outcomes are as expected (Dess & Robinson, 

2014). Strategic plans are intended to be implemented over a lengthy period of time, 

and monitoring the outcome against the changing business environment during 

execution is critical for identifying any deviations from the desired outcome. 

Throughout this time period, organizations chase initiatives in order to implement the 
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chosen strategy among the ambiguity and unpredictability in the environment. When 

unexpected events occur during strategy execution, crisis management teams can 

build special signs, controls, and contingency procedures to act as trigger mechanisms 

for swift action and fast plan revision. The strategy control purpose entails deeds 

undertaken by management to certify that the real output conforms to the objectives 

established through the strategy formulation stage. Managers utilize reports to analyze 

and regulate strategy on a monthly, quarterly, and annual basis. The assessments must 

look at both financial and non-financial characteristics such as profit margins, sales, 

earnings per share, and return on investment to help management control the efficacy 

of the plan being implemented. Quality control, rewards, training, and inventory 

controls, among other non-financial control degrees, aid managers in recognizing an 

entity's strengths and weaknesses, which are then utilized to steer an operative control 

strategy to satisfy service delivery needs. 

  

2.4 Summary of Literature and Research Gaps   

From Tthe Tliterature Treviewed, Tpublished Tinformation Ton Tservice Tdelivery Tin Tcounties 

Tand Tstrategic Tmanagement Tpractices Tis Tscarce. TConstitution Tof TKenya T(2010) Tbrought 

Tthe Tconcept Tof Tdevolution Tin Tthe Tyear T2014. TThere Tis Tneed Tfor Tmore Tinformation 

Tregarding Tthe Trelationship Tbetween Tservice Tdelivery Tand Tstrategic Tpractices Tand 

Tmanagement Tprocesses. TThere Twas Tneed Tto Tconduct Tthis Tstudy Tto Tprovide Tbaseline Tfor 

Tother Tresearchers Tand Talso Tto Tenlighten Tstakeholders Ton Tthe Timportance Tof Tgood 

Tmanagement Tpractices. TStudies Thave Tbeen Tcarried Tout Tin Tthe Tpast Tthough Tthe Tstudies 

Tcarried Tout Thave Tconcentrated Tmuch Ton Tthe Tstrategic Tmanagement Tprocess. TService 

Tdelivery Tin Tcounties Tis Tstill Ta Tchallenge. TThis Tstudy Taimed Tin Tfilling Tthis Tgap. 
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Table 2.1: Summary of Knowledge Gaps 

Author Research Topic Research Findings Knowledge 

Gaps 

Focus of the 

Current Study 

Jerono 

(2016) 

Effect of strategic 

changeTmanagem

ent practices on 

service delivery 

atTthe ministry of 

foreign affairs of 

Kenya 

It wasTrevealed 

that stakeholders 

involvement 

elevates 

accomplishment 

ofTthe Tministry T 

 

The study 

focused on 

change 

management 

practices and 

not strategic 

management 

practices 

The current study 

looked at strategic 

management 

practices like 

leadership 

practices,strategy 

formulation, 

implementation, 

evaluation and 

control. T 

Kalava 

(2016) 

FactorsTinfluenci

ng service 

delivery at 

theTcounty 

government:A 

case study of 

Kakamega 

County 

It was established 

financial resources, 

information 

technology, and 

staff 

competenceTinflue

nce service delivery 

in Kakamega 

County 

The study 

focused on 

factors 

influencing 

While the 

current study 

focuses on the 

county 

government's 

adoption of 

strategic 

management 

principles and 

service 

delivery, 

This Tstudy 

reviewed how 

employees and 

public 

participation is 

important with 

regards to service 

delivery 
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Nzoka 

(2017) 

Effect of 

Tstrategic change 

management 

practiceTon 

Tservice 

deliveryTatTthe 

ministryTof 

foreign affairs of 

TKenya 

The research 

disclosed that 

technology 

andTpolitical 

intrusion impacts 

the ministry 

The study 

focused mainly 

on effects of 

strategic 

management 

practices while 

The focus of the 

current research 

is on the 

implementation 

of strategic 

management 

methods on 

service 

delivery. 

The Tstudy 

examined 

otherstrategic 

management 

practicesTlikeT 

implementation, 

evaluation Tand 

control practices 

Nyaga 

& 

Nzulwa 

(2017) 

Challenges to 

service delivery 

Tin Tcounty       

governments T 

The Tstudy Tfound 

out Tthat 

communication Tis 

very Timportant in 

an organization. T 

This Tstudy 

focused on only 

challenges to 

service delivery 

while the 

current study is 

on the service 

delivery and the 

adoption of 

strategic 

management 

principles ao 

This study looked 

at the aspect of 

public 

participation in 

formulation of 

policies T 

Source: TResearcher T(2020) 
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2.5 Conceptual Framework 

A Tconceptual Tframework Tis Ta Tmodel Tof Tpresentation Twhere Tresearchers Trepresent Tthe 

Trelationship Tbetween Tvariables Tin Ta Tstudy Tand Tshow Tthe Trelationship Tgraphically Tor Tin 

Ta Tdiagram T(Wernerfelt, T1984). 

Independent TVariables T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T     Dependent Variables 

 

 

 

 

  

 

 

 

 

 

 

Figure 2.1: Conceptual Framework 

Source: TResearcher T(2020) T T T T  

Figure T2.1 Tshows Tthe Tconceptual Tframework. TFrom Tthe Tfigure Tit Tis Texpected Tthat 

Tstrategy Tleadership Twill Thave Ta Tdirect Tpositive Teffect Ton Tthe Tservice Tdelivery Tin 

TTurkana TCounty. TSecondly, Tit Tis Texpected Tthat Tstrategy Tformulation Tis Tto Thave Ta 

Tpositive Trelationship Twith Tservice Tdelivery Tin TTurkana TCounty. TProper Tstrategy 

Timplementation Tis Texpected Tto Thave Ta Tpositive Teffect Twith Tregards Tto Tthe Tservice 

Tdelivery Tin Tthe Tcounty Tof TTurkana. TLast Tbut Tnot Tthe Tleast, TStrategy Tevaluation Tand 

Strategy TLeadership 

 Delegation 

 Decision TMaking 

 Innovation 

 
Strategy TFormulation 

 Development Tof TMission 

 Development Tof TVision 

 Setting TObjectives 

 

Service TDelivery  

 Improved Proficiency 

Service Quality  

 Increased 

Accountability for 

Results 

 Revenue TStream 

 

TStrategy TImplementation 

 Allocation Tof TResources 

 Assigning TResponsibility 

 Motivating TStaff 

 

Strategy TEvaluation Tand TControl 

 System TAssessment 

 Process TEffectiveness 

 Bench TMark 
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Tcontrol Tis Texpected Tto Thave Ta Tpositive Tinfluence Ton Tthe Tservice Tdelivery Tof TTurkana 

TCounty. T 
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CHAPTER THREE 

RESEARCH  METHODOLOGY 

3.1 Introduction  

This chapter outlines research design that was used in the study, the target population, 

Sample design and data collection approach. 

3.2 Research Design  

The study employed a descriptive survey design. Descriptive research design seeks to 

obtain information that describes existing phenomenon by asking individuals about 

their perceptions, attitudes and values (Mugenda & Mugenda, 2003). Large amount of 

data can be collected using descriptive research design hence it aids in decision 

making. Descriptive research method provides both qualitative and quantitative data. 

The method is also not expensive and is quick to conduct. 

3.3 Target Population   

Population is a collection of persons, objects, or items of interest (Black, 2012), while 

Saunders and Lewis define population as the complete set of cases or group members 

(Saunders, Lewis, & Thornhill, 2012). The definition of the word population 

according to Cooper and Schindler is the total collection of elements about which one 

wish to make inferences (Cooper & Schindler, 2001). 
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Table  3.1: Sample Size 

Description T Target 

TPopulation 

Sample T 

Ratio T(%) T T T 

T TT T T T T T T 

Sample 

TSize 

Ministry Tof TWater Tservice, TEnvironment 

and TMineral Tresources T 

69 0.1 7 

Ministry Tof TFinance T 108 0.1 10 

Ministry Tof THealth T 245 0.1 24 

Ministry Tof TLands, TEnergy, THousing Tand 

Urban TArea TManagement 

97 0.1 10 

Ministry Tof TPublic Tservice Tand TDisaster 

Management 

66 0.1 7 

Ministry Tof TInfrastructure, TTransport Tand 

Public TWorks 

86 0.1 9 

Ministry Tof TTrade, TGender Tand TYouth 

Affairs 

74 0.1 7 

Ministry Tof TTourism, TCulture Tand 

TNatural TResources 

69 0.1 6 

Ministry Tof TEducation, TSport Tand TSocial 

TProtection 

95 0.1 10 

Ministry Tof TAgriculture, TPastoral 

TEconomy Tand TFisheries T 

98 0.1 10 

TOTAL 1007 0.1 100 

 Source: Author (2019) 

The Tsample Tsize Tof Tthe Tstudy Twas T100 Trespondents Twhich Twas T10% Tof Tthe Ttarget 

Tpopulation. TThis Tsize Tconformed Tto Tthe Trequirement Tthat Ta Tgood Tsample Tsize Tshould 

Tbe Tbetween T10% Tand T50% Tof Tthe Tpopulation T(Bradley, T2010). TThis Twas Tnecessary Tso 

Tas Tto Tillicit Trepresentativeness, Tefficiency, Tflexibility Tand Taccuracy Tof Tdata. TThe 

Tspread Tof Tthe Tsample Tis Tindicated Tin Tthe TTable T3.1. Tabove. 

When Ta Tsample Tsize Tis Testablished, Tthe Tmost Tcritical Tthing Tto Tbe Tconsidered Tnext Tis Tthe 

Tsampling Ttechnique. A approach, process, or strategy for selecting a subgroup from a 
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population to participate in a study is known as samplingT(Ogola, T2005).It Tis Tthe 

Tprocess Tof Tselecting Ta Tnumber Tof Tindividuals Tfor Tstudy Tin Tsuch Ta Tway Tthat Tthe 

Tindividuals Tselected Trepresent Tthe Tlarger Tgroup Tfrom Twhich Tthey Twere Tselected Tfrom. 

TThe Tstudy Tselected Tthe Trespondents Tusing Tstratified Tproportionate Trandom Tsampling 

Ttechnique. TStratified Trandom Tsampling Tis Tunbiased Tsampling Tmethod Tof Tgrouping 

Theterogeneous Tpopulation Tinto Thomogenous Tsubsets Tthen Tmaking Ta Tselection Twithin 

Tthe Tindividual Tsubset Tto Tensure Trepresentativeness. T 

3.4. Data Collection Instrument 

Primary Tand Tsecondary Tdata Twas Tadopted. TData Twas Tcollected Tvia Tself-administered 

Tquestionnaires. TEmployment Tof Tquestionnaires Twas Tconstructive Tsince Tthe 

Trespondents Tare Table Tto Tovercome Tany Tfear Tand Tsensitivity Tthat Tmay Tbe Tassociated 

Twith Tsharing Tof Tinformation. TThe Tresearcher Tchose Tto Tuse Tquestionnaires Tsince Tthey 

Tare Tcost Teffective Tand Tsaves Ttime. TAccording Tto T TJerono T(2016) Tclose Tended 

Tquestionnaires Taid Tresearcher Tanalyze Tcollected Tdata Twith Tease. TThe Tquestionnaires 

Twere Tclosed Tand Topen Tended Tor Tsemi Tstructured. T TThe Topen-ended Tquestions Tgave 

Tresponses Tthat Tare Twell Tstructured Tthat Twere Teasier Tto Tanalyze Tand Tto Tdraw Tconclusion 

Tfrom. TThe Tclose-ended Tquestions Tgave Tmore Tinformation Tthat Tmay Tbe Tmissing Tin Tthe 

Topen-ended Tquestions. TThe Tquestionnaires Twere Tdived Tinto Tthree Tsections. TThe Tfirst 

Tsection Tprovided Tbackground Tinformation Twhile Tsection Ttwo Tprovided Tinformation Tabout 

Tcomponent Tof Tstrategic Tmanagement Tpractices T(leadership, Tstrategy Tformulation, Tstrategy 

Timplementation, Tstrategy Tevaluation Tand Tcontrol. TThe Tlast Tsection Tprovided Tinformation 

Tof Tservice Tdelivery Tin TTurkana Tcounty Tgovernment. T 

3.5 Validity of the Research Instruments 

According Tto TOrodho T(2008), Tvalidity Tis Tthe Tdegree Tto Twhich Tresults Tobtained Tfrom 

Tdata Tanalysis Tactually Trepresents Tthe Tphenomena Tunder Tinvestigation; Tvalidity Tcan Tbe 
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Tobtained Twhen Tthere Tis Tno Terror. TFurther Taccording Tto TBorg Tand TGall T(2006) Tvalidity 

Tcan Tbe Tenhanced Tthrough Texpert Tjudgement. TIn Tthis Tstudy Tthe Tresearcher Tensured 

Tvalidity Tby Tdeveloping Tthe Tresearch Tinstruments Tunder Tclose Tguidance Tof Tthe 

Tsupervisor, Tand Tthrough Tpiloting Tthe Tinstruments. T 

Content Tvalidity Twas Temployed Tby Tthis Tstudy Tas Ta Tmeasure Tof Tthe Tdegree Tto Twhich 

Tdata Tcollected Twas Tused Tas Ta Tinstrument Tto Trepresents Ta Tspecific Tdomain Tor Tcontent Tof 

Ta Tparticular Tconcept. TThe Tcontent Tvalidity Tformula Tby TAmin T(2005) Twas Tused Tin Tline 

Twith Tother Tprevious Tstudies T(Lefort T& TUrzua, T2008). TThe Tformula Tis; TContent 

TValidity TIndex T= T(No. Tof Tjudges Tdeclaring Titem Tvalid) T/ T(Total Tno. Tof Titems). TIt Tis 

Trecommended Tthat Tinstruments Tused Tin Tresearch Tshould Thave TCVI Tof Tabout T0.78 Tor 

Thigher Tand Tthree Tor Tmore Texperts Tcould Tbe Tconsidered Tevidence Tof Tgood Tcontent 

Tvalidity T(Amin, T2005). 

 

3.6 Reliability of the Research Instruments 

According Tto T(Kothari, T2004), Treliability Tis Twhereby Tstable Tresults Tare Tproduced Tafter 

Ta Tresearch Tis Tcarried Tout Tand Tthat Tthose Tresults Tmust Tbe Tinherently Trepeatable. TTests 

Twere Tperformed Tand Tthe Tresults Twere Tgrounded Ton Tthe TCronbach’s Talpha Tcoefficient 

Tfor Titems Tfound Tto Tbe Tgreater Tthan T0.70 Twhich Trepresented Ta Treasonably Thigh Tinternal 

Tuniformity. TThe Tstudy Tused Tthe TCronbach's TAlpha TReliability Ttest Tresulting Tfrom Tthe 

TSPSS TSoftware. T(Gliem T& TGliem T2003) Tto Tconfirm Tthe Tdependability Tcoefficient Tof 

Tequal Tto Tor Tsuperior Tthan T0.70 Twhich Twas Tdeliberated Tas Tsatisfactory Tlike Tin Tmost 

Tsocial Tscience Tstudy Tconditions; Tthis Tis Ta Tscale Tthat Twas Tutilized Tto Tclarify Tthe 

Tconsistency Tof Tthe Tstudy Tinstrument. T 
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Table 3.2: Reliability  

Variable Cronbach’s 

TAlpa 

No. Tof Titems Comments 

Service TDelivery 0.818 6 Reliable 

Strategy TLeadership T 0.734 5 Reliable 

Strategy TFormulation 0.751 6 Reliable 

Strategy TImplementation 0.747 6 Reliable 

StrategyTEvaluation and 

Control 

0.771 5 Reliable 

Overall TReliability 0.764 28 Reliable 
 

Source: TPilot TData T(2020) 

From Ttable T3.2, Tthe Tfindings Tindicate Tthat Tservice Tdelivery T(ε =0.818) TStrategic 

Tleadership T(ε =0.734), TStrategy TFormulation T(α=0.751), TStrategy TImplementation T(ε = 

T0.747), TStrategy TEvaluation Tand TControl T(ε =0.771).  

Based Ton Tthese Tobservations, Tthe Tstudy Tnoted Tthat Tthe Tcoefficients Tfor Tall Tthe 

Tconstructs Twere Tgreater Tthan T0.7 Tand Tconcluded Tthat Tthe Tquestionnaire Twas Treliable. 

TIn Taddition, Tthe Tstudy Tfound Tthat Tthe Toverall Treliability Tcoefficient Twas T0.764 Twhich 

Timplied Tthat Tin Ttotality Tthe Tquestionnaire Twas Treliable Tin Tmeasuring Tthe Tstudy 

Tvariables. 

3.7 Data Collection Procedure 

Permission Tto Tcollect Tdata Tfrom TTurkana Tcounty Toffices Twas Tsought Tprior Tto Tthe Tstudy. 

TThe Tresearcher Tsought Tan Tintroduction Tletter Tfrom Tthe Tuniversity. TIn Taddition, Ta 

Tresearch Tpermit Twas Tobtained Tfrom Tthe TNational TCommission Tfor TScience, 

TTechnology Tand TInnovation T(NACOSTI). TThe Tresearcher Tsought Tan Tappointment 

Tthree Tdays Tbefore Tvisiting Tthe Tcounty Toffices Tof TTurkana. TThe Tresearcher Tdistributed 

Tthe Tquestionnaires Tto Tthe Tcounty Temployees. TData Tcollection Texercise Ttook Tone Tweek 

Tafter Twhich Tthe Tresearcher Ttook Tthe Tquestionnaires Tfor Tdata Tanalysis Tprocesses. T 
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3.8 Data Analysis and Presentation 

The Tdata Tcollected Twas Tanalyzed Tusing Tdescriptive Tstatistics and influencial. TAfter 

Tdata Tcollection, Tthe Tquestionnaires Twere Tedited Tfor Taccuracy, Tconsistency Tand 

Tcompleteness. TThe Tdata Twas Tanalyzed Taccording Tto Tthe Tstudy Tobjective. TIt Twas 

Tanalyzed Tusing TSPSS. TQuantitative Tdata Twas Tanalyzed Twith Tthe Thelp Tof Tdescriptive 

Tstatistics Tmethods Tincluding Tmean, Tfrequencies Tand Tstandard Tdeviation. TTables Twere 

Tused Tto Tpresent Tthe Tresults. The Tuse Tof Tdescriptive Tstatistics Tis Tpreferred Tas Tthese 

Tmethods Tallow Tfor Tthe Tmeaningful Tdescription Tof Tthe Tresults Tby Tuse Tof Tminimal 

Tindices T(Marshall& TRossman, T2014). 

The Tstudy Tused Tmultiple Tregression Tmodels Tto Tanchor Tthe Trelationship Tbetween 

Tservice Tdelivery Tand Tstrategic Tmanagement Tpractices Tadopted Tby TTurkana TCounty. 

TMultiple Tregressions Twere Tpreferred Tbecause Tit Tis Tthe Tonly Tknown Tmethod Tthat Tcan 

Tuse Ttwo Tor Tmore Tindependent Tvariables Tto Tpredict Tthe Texisting Tindependent Tvariable. 

TThe Tstudy Thad Tfour Tindependent Tvariables Tand Tone Tdependent Tvariable. TThe Tmodel Tis 

Tillustrated Tbelow. T 

Y= β0 + β1X1+ β2X2+ β3X3+ β4 X4 + ε 

Where, T 

Y= TService TDelivery 

X1= TStrategic TLeadership T 

X2= TStrategic TFormulation 

X3= TStrategic TImplementation 

X4= TStrategic TEvaluation Tand TControl 

β0 = TConstant  

ε= TError Tterm 
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β1, Tβ2, Tβ3 Tand Tβ4 Tare Tthe Tcorresponding Tcoefficients Tfor Tthe Trespective Tindependent 

Tvariables Tand TX1, TX2, TX3 Tand TX4 Tare Tthe Tindependent Tvariables. 

As Tstated Tearlier, Tthe Tresearcher Tcame Tup Twith Ta Tlinear Tmultiple Tregression Tmodels 

Twhich Tshown Tin Ta Tlinear Tform, Tthe Trelationship Tbetween Tthe Tdependent Tvariable Tand 

Tthe Tindependent Tvariables. TThe TLikert Tscale Tresponses Twere Tanalyzed Tat Tthe Tratio 

Tmeasurement Tscale Tafter Tthe Tresearcher Thas Tcomputed Tcomposite Tscore Tfrom Tthe Tfour 

Tvariables. TDescriptive Tstatistics Ttackled Tresearch Tobjectives Twhile Tinferential Tstatistics 

Ttested Tthe Tresearch Tquestions Tat T95.0% Tsignificance Tlevel. 

 T T 

3. 9 Ethical Considerations 

The Tconcept Tof Tethics Tis Tvery Timportant Tin Tany Tresearch. TIn Tthis Tstudy Tthe Taspect Tof 

Tethics Twas Thandled Tby Ttreating Tthe Tinformation Tgathered Tconfidential Tand Tusing Tit Tfor 

Tacademic Tpurpose Tonly. TRespondents’ Tnames Twere Tnot Tquoted Tin Tthis Tresearch 

Twhatsoever. TThis Twas Tto Tensure Tthe Taspect Tof Tconfidentiality Tand Tright Tto Tprivacy Twas 

Tadhered Tto. TConsent Tto Tcollect Tdata Twas Trequested Tfrom Tthe Tcounty Tgovernment Tof 

TTurkana Tprior Tto Tcollecting Tdata. TThis Tenabled Tthe Trespondents Tto Tgive Tout 

Tinformation Tfreely Twithout Tfear Tof Tintimidation Tfrom Tthe Tcounty Tmanagement. TA 

Tletter Tfrom TNACOSTI Twas Tsought Tby Tthe Tresearcher Tbefore Tundertaking Tthe Tdata 

Tcollection Texertion. 
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CHAPTER FOUR 

DATA ANALYSIS, INTERPRETATION AND PRESENTATION 

4.1 Introduction 

This Tchapter Toutlines Tdata Tpresentation, Tanalysis, Tinterpretations Tand Tdiscussion Tof 

Tfindings. TThe Tobjective Tof Tthis Tstudy Twas Tto Testablish the effect ofTstrategic 

Tmanagement Tpractices Tand Tservice Tdelivery Tat TTurkana TCounty. TThe Tresults Twere 

Tpresented Tin Ttables, Tcharts Tand Tgraphs. T 

4.2 Response Rate 

The Tstudy Ttargeted Ta Tsample Tsize Tof T108 Trespondents Tfrom Ta Ttotal Tpopulation Tof T1007 

Temployees Tof TTurkana TCounty. TOut Tof Ttargeted Tsample Tsize, T102 Trespondents 

Tcompletely Tfilled Tquestionnaires Tfor Tanalysis, Tthis Ttranslated Tto Tresponse Trate Tof 

T94.44%. TFigure T4.1 Tbelow Tshows Tthe Trate Tof Tresponse Tas Tpresented Tin Tpercentages. 

Table 4.1: Response Rate 

Item Frequency Percentage 

Returned TQuestionnaires 102 94.44 

Unreturned TQuestionnaires    6  T 5.56 

Total 108   100 

Source: TSurvey DataT(2020) 

The Tresponse Trate Twas Tappropriate Tfor Tstudy Tto Tcontinue Tand Tgive Tresult Twhich Tcould 

Tbe Tgeneralized Tfor Tthe Tpurpose Tof Tdecision Tmaking. TMugenda Tand TMugenda T(2003) 

Tnoted Tthat T50% Tresponse Trate Tis Tadequate, T60% Tis Tgood Tand Tabove T70% Tis Texcellent, 

Thence Tthis Tresponse Trate Twas Tconsidered Texcellent Tand Tadequate Tfor Tthe Tanalysis Tto 

Tgive Treliable Tinformation. TThis Timplies Tthat Tthe Tresult Tof Tthis Tstudy Tcan Tbe 

Tgeneralized Tto Treflect Tthe Tview Tthe Tpeople Tof TTurkana TCounty Twho Tare Tthe Tmain 

Tstakeholders Tin Tthe Tgrowth Tand Tdevelopment Tof Tthe Tcounty. T 
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4.3  Demographic Information 

This Tsection Tgives Tdemographic Tdetails Tof Tthe Temployees Tof TTurkana TCounty Twho 

Tconstituted Tthe Tpopulation Tof Tstudy. TThis Twas Timportant Tin Tunderstanding Tand 

Tclassifying Tdifferent Tresponses Taccording Tto Trespondent’s Tdemographic Tmake-up. TThe 

Trespondent’s Tdemographic Tinformation Tcaptured Tinclude: Tgender, Tlevel Tof Tacademic 

Tqualification Tas Twell Tas Tthe Tperiod Tof Tworking Tin TTurkana TCounty. 

4.3.1 Gender of  Respondents 

The Trespondents Twere Tasked Tto Tindicate Ttheir Tgender, Tthis Twas Timportant Tin 

Testablishing Twhether Trecruitment Tin Tthe Tcounty Tis Tbased Ton Tthe Tprovision Tthat 

Trequires Ttwo Tthird Tgender Trules Tand Tthe Tresult Twas Tpresented Tin Tthe Tfigure 4.1 Tbelow. 

Figure 4.1: Analysis of Gender of Response 

Source: TSurvey TData, T(2020) T 

The Tfindings Tas Tillustrated Tin The figure 4.1 Tabove Tshows Tthat T59.8% T(60/102) Twere 

Tmale  Twhile Tthe Tremaining T40.2% T(42/102) Twere Tfemale Timplying Tthat Tthe Tcounty Thas 

Tfully Timplemented Ttwo Tthird Tgender Trule Tas Tenshrined Tin TThe TKenyan TConstitution 

T2010 Tin TArticle T27(8) Tof Tthe TBill Tof TRights. It Talso Treflects Tthe Tcontributions Tof Tboth 

Tgender Tin Tservice Tdelivery Twithin Tthe Tcounty. TMoreover, Tthe Tgender Tresults Tsuggest 
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Tthat Tthe Tinformation Tgathered Trepresent Tthe Tview Tof Tboth Tmen Tand Twomen Thence Tit 

Tcan Tbe Trelied Ton Twithout Tany Tbiasness. T T 

The Tfindings Tare Tin Tagreement Twith Tfindings Tof TAcker T(2016) Twho Tfound Tout Tthat 

Tgender Tequality Twas Ta Tvery Timportant Tas Ta Ttrait Tas Tit Tcan Tbe Tused Tto Timprove 

Tperformance Tof Tall Tthe Tstaff Tinvolved. THe Targued Tthat Tit Tfosters Tteamwork Tand Talso 

Tcreates Ta Tsense Tof Tunity Tand Tan Taspect Tof Tworking Ttogether Tfor Ta Tcommon Tgoal Twith 

Tevery Tindividual Teffort Twhether Tmale Tor Tfemale Tbeing Timportant Tto Tthe Tattainment Tof 

Tthe Toverall Tobjectives. THowever Tgiven Tthat Tthe Tdifference Twas Tvery Tsmall Tit Tcan Tbe 

Tinferred Tthat TTurkana TCounty Tprovides Tequal Topportunity Tto Tboth Tmale Tand Tfemale 

Temployees. Tit Tcan Talso Tbe Tinferred Tthat Tgender Tbalance Tin TTurkana TCounty 

TGovernment T Thas Tan Teffect Ton Tthe Tadoption Tof Tstrategic Tmanagement Tpractices Tand 

Tservice Tdelivery Tin TCounty. 

4.3.2  Level  of Education 

The Tstudy sought to Testablish Tlevel Tof Teducation Tof Temployees Tin TTurkana TCounty. 

TThe Tfindings Twere Tpresented Tin Tthe Ttable T4.2 Tas Tshown Tbelow. 

Table 4.2: Academic Qualification 

level Tof Teducation Frequency Percent Valid 

TPercent 

Cumula

tive 

TPercent 

 

Secondary 4 3.9 3.9 3.9 

Diploma 37 36.3 36.3 40.2 

Undergraduate 42 41.2 41.2 81.4 

Masters 19 18.6 18.6 100.0 

Total 102 100.0 100.0  

 

Source: TSurvey TData, T(2020) 
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Table T4.2 Tshows Tthat Tmajority Tof Temployees Tin TTurkana TCounty Thold Tundergraduate 

Tdegree, Tout Tof T102 Trespondents, T41.2% T(42/102) Temployees Thold Tbachelor Tdegree, 

T36.3% T(37/102) Tof Tthe Trespondents Thold Tdiploma, T18.6% T(19/102) Tof Trespondents 

Thold Tmaster’s Tdegree Twhile Tthe Tremaining T3.9% T( T4/102) Tof Tthe Trespondents Twere 

Tsecondary Tschool Tleavers Twho Twere Temployed Tin Tunspecialized Tfields. TThis 

Tinformation Tis Twell Tillustrated Tin Tfigure T4.2 Tbelow. TFrom Tthe Tresults Tit Tis Tclear Tthat 

Tmost Tof Tthe Trespondents T(96.1%) Thad Tspecialised Tacademic Tqualification T(diploma, 

Tbachelor’s Tdegree Tor Tpost Tgraduate Tdegree). TBased Ton Tthis Tresult Tthe Tstudy Tdeduced 

Tthat Tmajority Tof Tthe Temployees Tin Tthe Tcounty Tgovernment Tof TTurkana Tare Teither 

Tdiploma Tholder Tor Tdegree Tgraduates Tand Tthat Tthey Thad Tthe Trequired Texperience Tand 

Tacademic Tqualification Tto Tgive Tdependable T Tinformation T Tto Tthe Tresearcher. T 

The Tfindings Tof Tthe Tstudy Tconcurs Twith TNgulube Tand TTafor T(2016) Twho Tobserved Tthat 

Teach Torganization Thas Tits Town Tmanagement Torganization Tstructure Twith Ta Tmatching 

Thead Tcount Tbudget Tto Tsupport Tthe Tbusiness Tand Tthe Tpersons Tassigned Tvarious Tduties 

Tshould Tpossess Trequisite Tprofessional Tand Tacademic Tqualifications. TFrom Tthe 

Tfindings, Tmajority Tof Tthe Trespondents Thad Tattained Tacademic Tqualification 

Tcommensurate Twith Ttheir Tjob Tdesignation Tand Tit Tcan Ttherefore Tbe Tinferred Tthat 

Teducation Tlevel Thas Tan Teffect Ton Tthe Tadoption Tof Tstrategic Tmanagement Tpractices Tand 

Tservice Tdelivery Tin TTurkana TCounty. 
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Figure 4.2: Analysis of Academic Qualification  

Source: TSurvey TData, T(2020) 

4.3.3 Duration of Working in Turkana County 

The Tstudy Tsought Tto Tfind Tout Tthe Tnumber Tof Tyears Tthe Trespondents Thave Tbeen Tworking 

Tin Tthis TCounty. TThis Twas Tnecessary Tsince Tit Twas Tin Torder Tto Tshow Tthe Texperience Tof 

Tthe Temployees Tin Tspecific Tposition Theld. TThe Tresults Twere Tanalysed Tin Ttable T4.3 Tas 

Tshown Tbelow. 
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Table 4.3: Period of Working 

No Tof TYears Frequency Percent Valid 

TPercent 

Cumulative 

TPercent 

 

1 TYear 22 21.6 21.6 21.6 

2 TYears 16 15.7 15.7 37.3 

3 TYears 16 15.7 15.7 52.9 

4 TYears 12 11.8 11.8 64.7 

More TThan T4 TYear 36 35.3 35.3 100.0 

Total 102 100.0 100.0  

Source: TSurvey TData T(2020) 

Table T4.3 Tabove Tshows Tthat Tmajority Tof Tthe Trespondents Thave Tworked Tin Tthe TCounty 

Tfor Tmore Tthan T4 Tyears. TOut Tof Tthe Ttotal Trespondents, T35.3% T(36/102) Tof Tthe 

Trespondents Thad Tworked Tin Tthe Tcounty Tfor Tmore Tthan Tfour Tyears, T21.6% T(22/102) Tof 

Tthe Trespondents Thad Tworked Tin Tthe Tcounty Tfor Tone Tyear, T15.7% T(16/102) Tof Tthe 

Trespondents Thad Teach Tworked Tfor Ttwo Tyears Tand Tthree Tyears Twhile Tthe Tremaining 

T11.8% T(12/102) Thad Tworked Tin Tthe Tcounty Tfor T4 Tyears. TThis Tsuggests Tthat Tthe 

Tinformation Twas Tsought Tfrom Ta Tgroup Tof Temployees Twith Twell Tunderstanding Tof Tthe 

Tcounty’s Tdynamics Tbeing Tthat T62.7 T% Tof Tthe Ttotal Trespondents Thave Tworked Twith Tthe 

Tcounty Tgovernment Tfor Tmore Tthan T5years Twhich Tis Tlong Tenough Tto Thave Tfull 

Tknowledge Tof Tthe Tactivities Twithin Tthe Tcounty. TThe Tresult Treveals Tlow Tstaff Tturnover 

Twhich Tmay Tbe Tattributed Tto Tgood Tleadership Tof Tthis Tcounty, Tonly T37.3% Tof Tthe 

Trespondents Thave Tbeen Tin Temployment Tfor Ta Tperiod Tof Tless Tthan T3years. 

In Ta Tstudy Ton Tthe Trelationship Tbetween Tmanagement Tand Tperformance, T(Maria, T2013) 

Tfound Tthat Tmanagement Tdepends Thighly Ton Tthe Texperience Tof Tthe Temployees. TFrom 

Tthe Tfindings Ttherefore Tmajority Tof Tthe Trespondents Twere Texperienced Tand Thence Twere 
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Thighly Tinformative Ton Tissues Tthat Trelate Tto Tthe Tadoption Tof Tstrategic Tmanagement 

Tpractices Tand Tservice Tdelivery Tin TTurkana TCounty. T 

4. 4 Descriptive Statistics 

This Tsection Tgives Tdetails Tof Tdescriptive Tstatistics Ton Tthe Tfive Tstudy Tvariables Tnamely 

Tstrategic Tleadership, Tstrategy Tformulation, Tstrategy Timplementation, Tstrategy 

Tevaluation Tand Tcontrol Tand Tservice Tdelivery. 

4.4.1 Strategy Leadership and Service Delivery 

The Tstudy Tsought Tto Testablish Tthe Trelationship Tbetween Tstrategic Tleadership Tand 

Tservice Tdelivery Tin TTurkana TCounty. TThe Trespondents Twere Trequested Tto Tindicate Tin Ta 

Tscale Tof T1-5 Tthe Textent Tthat Tthe Tvarious Taspects Tof Tstrategic Tleadership Twere Tbeing 

Tpracticed Twithin Tthe Tcounty Tand Tresults Twere Tcaptured T T Tin TTable T4.4 Tbelow. 

Table 4.4 Strategy Leadership and Service Delivery 

Statement T Mean Standard 

Deviation 

Delegation Tof Tduties Tand Tresponsibilities Tis Tpracticed Tin 

TTurkana TCounty. 

4.17 0.631 

Top Tmanagement Tinclude Tother Tlevels Tof Tmanagement Tin 

Tdecision Tmaking 

3.7 0.854 

Benchmarking Texercise is common Tin TTurkana 3.48 0.952 

Turkana Tcounty isTinnovative 3.36 1.192 

Aggregate score 3.67 0.91 

Source: TSurvey TData T(2020) 

The Tresults Tof Tthis Tstudy Tshow Tthat Tthe TCounty TGovernment Tof TTurkana Tpractices 

Tdelegation Tof Tduties Tand Tresponsibilities. TFrom Tthe Temployees Twho Ttook Tpart Tin Tthis 

Tstudy, Tthis Tcontributed Tto Ta Tmean Tof T4.17 Tand Tstandard Tdeviation Tof T0.631 Timplying 

Tthat Tmajority Twere Tin Tagreement Tthat Tthere Twere Tdelegation Tof Tduties Tin Tthe Tcounty. 

Professional managers outsource strategic decisions to shareholders, who then 
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delegate decisions to functional or divisional managers (Bower, 1970; Hoskisson, 

Hill, & Kim, 1993). Managerial decision-making is effective when managers 

distribute resources, including their own labor, in ways that do not detract from the 

owners’ goals. 

 TA Tmean Tof T3.17 Tand Tstandard Tdeviation Tof T0.854 Tshows Tthat Tmajority Tof Tthe 

Trespondents Tagreed Tthat Tthe Tcounty Tgovernment Tinvolve Tother Tlevel Tof Tmanagement 

Tin Tdecision Tmaking. TMajority Tof Tthe Trespondents Talso Tagreed Tthat Tthe TCounty 

TGovernment Tdoes Tbench Tmarking Twith Tother Tprogressive Tgovernments this was 

expressed with a mean of 3.48 and standard deviation of 0.952. This Tfindings Tcollates 

Twith Tliterature Treview Tby TNjagi Tand TKombo T(2014) Testablished Tthat Torganizational 

Tleadership Tis Tvery Timportant Tin Tmanagement. TGood Tleadership Tis Table Tto Ttransform Tan 

Torganization. TCommunication Twas Tfound Tto Tbe Tvery Timportant Tespecially Tin 

Timplementation Tof Torganizational Tplans. TThis Tfinding Tagrees Twith Tthe Tstudy Tdone 

Tabove Twhich Tsupports Tthe Tstrategic Tleadership Tand Tservice Tdelivery. 

4.4.2 Strategy Formulation and Service Delivery 

In Tthis Tsection, Tthe Tstudy Tsought Tto Testablish Tthe Trelationship Tbetween Tstrategy 

Tformulation Tand Tservice Tdelivery Tin TTurkana TCounty. TThe Trespondents Twere 

Trequested Tto Tindicate Tin Ta Tscale Tof T1-5 Tthe Textent Tthat Tthe Tvarious Taspects Tof Tstrategy 

Twere Tbeing Tpracticed Tin Tthe Tcounty Twhere T5 Trepresented Tstrong Tagreement Twhile T1 

Trepresented Tstrong Tdisagreement. TThe Tresults Tare Tas Tshown Tin TTable T4.5 T T T 
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Table 4.5: Strategy Formulation and Service Delivery 

Statement T Sd D U A Sa Mean Std 

Turkana TCounty Treviews Tits’ Tmission Tand 

Tvision Tstatements Toften. 

5 12 19 44 27 4.25 0.999 

Vision Tstatement Treflect Tthe Tactivities Tof 

TTurkana TCounty. 

6 20 22 51 11 3.84 0.952 

Turkana TCounty Tengage Tstaff Tin Tformulation 

Tof Tstrategies. 

9 9 15 45 24 3.65 1.191 

TPublic is engaged Tin Tthe Tformulation Tof 

Tstrategies Tin TTurkana TCounty. 

8 24 20 28 22 3.31 1.266 

TStrategy formulation Tin Turkana Tis Tdone 

Teffectively Tand Tin Ta Ttimely Tmanner T 

4 22 12 48 16 3.49 1.115 

Aggregate score      3.71 1.10 

Source: TSurvey TData T(2020) 

This Tstudy Tnoted Tthat TCounty Tgovernment Tof TTurkana Treviews Tits Tmission Tand Tvision 

Tmore Tfrequently Tas more respondents Tstrongly Tagreed Tto Tthe Tquestion Tthat Tsort Tto Tfind 

Tout Twhether Tthis Tgovernment Toften Treviews Tits Tvision Tand Tmission Ttranslating Tto Ta 

Tman Tof T4.25 Tand Tstandard Tdeviation Tof T0.999. TThe Tresearch Talso Tconfirmed Tthat Tthe 

Tmission Tstatement Tbeing Treviewed Treflect Tthe Tactivities Tcarried Tout Tin Tthe TCounty, Tthis 

Twas Tnoted Tby Ta Tlarge Tnumber Tof Tresponded Tagreed Tto Tthe Tquestion Tcompared Tto Tthose 

Twho Tdisagreed Tas Tshown Ttable T4.5Tabove. 

The Tfindings Tof Tthis Tstudy Tshow Tthat Tstaffs Tare Tengaged Tin Tstrategy Tformulation as 

respondent Tagreed Tand Tstrongly Tagreed Twith Tthis Tinquiry Tgiving Ta Tmean Tof T3.65 Tand 

Tstandard Tdeviation Tof T1.191. TThe Tstudy Talso Tnoted Tthat Tthe Tpublic Tis Tnot Tfrequently 

Tengaged Tin Tformulation Tof Tpolicy Tas the mean 3.31 and  high frequency of standard 

deviation of 1.266. TA Tlarge Tnumber Tof Trespondents Talso Tconfirmed Tthat Tstrategic 

Tformulation Tof TTurkana Tis Tdone Teffectively Tand Tin Ta Ttimely Tmanner Tas Tshown Tin Tthe 

Ttable Tabove. 
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This Tstudy Tcollates Twith Tliterature Treview Tby TAosa T(2006) Tdid Ta Tstudy Ton Taspects Tof 

Tformulation Tand Timplementation Tof Tstrategic Tplans Tin TKenya. THe Tsurveyed Tover T50 

Tlarge Tprivate Tmanufacturing Tfirms Tin TKenya Twhere The Tused Tquestionnaires Tas Ta 

Tmethod Tof Tdata Tcollection The Tfound Tthat Tmanagement Twas Tthe Tkey Tfactors Tthat 

Tinfluenced Tstrategic Tplans Tformulation Tand Timplementation. TThis Tstudy Ttherefore 

Tagrees Twith Tabove Tfindings Twhich Tsupports Tstrategy Tformulation Taffects Tdelivery Tof 

Tservice. 

4.4.3 Strategy Implementation and Service Delivery 

This Tsection Tpresent Tdescriptive Tstatistics Twith Tregard Tto Tstrategy Timplementation Tand 

Tservice Tdelivery Tin TTurkana TCounty. TThe Trespondents Twere Trequested Tto Tindicate Tin Ta 

Tscale Tof T1-5 Tthe Textent Tthat Tthe Tvarious Taspects Tof Tstrategy Timplementation Twere 

Tbeing Tpracticed Tin Tthe Tcounty Twhere T5 Trepresented Tstrong Tagreement Twhile T1 

Trepresented Tstrong Tdisagreement. TThe Tresults Tare Tas Tshown Tin TTable T4.6 T T T 

Table 4.6: Strategy Implementationand Service Delivery 

Statement T Sd D U A Sa Mean Std 

Strategy Timplementation Tis Teffective Tin 

TTurkana TCounty. 

3 10 32 48 9 3.49 0.898 

Enough Tresources Tfor Timplementation Tof 

Tstrategies. T 

0 19 20 34 29 3.72 1.075 

Adoption Tof Tstrategic Timplementation 

Tpractices. T 

0 11 24 62 5 3.60 0.748 

Strategy Timplementation Tis Tcarried Tout 

Taccording Tto Tplan. 

1 16 22 55 8 3.52 0.887 

EffectiveTcommunicationis done Tduring 

Timplementation Tof TCounty Tstrategies 

4 26 22 40 10 3.25 1.069 

Aggregate score      3.51 0.94 

Source: Survey TData T(2020) 



49 

 

A Tlarge Tnumber Tof Tthe Trespondents Tas Trepresented Tby Ta Tmean Tof T3.72 Tand Tstandard 

Tdeviation Tof T1.075 Tagreed Tthat TTurkana TCounty Thas Ta Tlarge Tnumber Tof Tresource, 

resources create a border not just while implementing a plan, but also while 

evaluating and controlling it. Appropriate funding for strategy evaluation and control 

would result in timely and high-quality efforts for cultivating implementation, 

resulting in high-quality service. 

TIt Twas Talso Tclear Tthat Tstrategy Timplementation Twas Tcarried Tout Taccording Tto Tplan, Tthis 

Twas Tshown Tby Ta Tmean Tof T3.52 Tand Tstandard Tdeviation Tof T0.887,it is important that 

appropriate plan is offerede and standards are set in the properly way for strategy 

evaluation and control to become easier and attain required outcome. 

This Tstudy Tcollates Twith Tliterature Treview Tby TBhimani Tand TLongfield-Smith T(2007) 

Twho focused Ttheir Tstudy Ton Thow Torganizational Tstructure Tinfluences Tstrategy 

Timplementation Tand Tfound Tthe Tprocess Tof Tstrategy Timplementation Tto Tbe Tstructured 

Tand Tformal. They also came to a conclusion. during the strategiestrategy development 

process greater emphasis contains both financial and non-financial information. 

Financial factors such as profit margins, sales, earnings per share, and return on 

investment can assist management in determining the success of a strategy. Quality 

control, incentives, training, and inventory controls are examples of non-financial 

control degrees, aid seniors acertain the efficiency of the strategy being ieffected.The 

Tstudy Tagree Twith Tstudy Twhich Tsupports Tthat Tstrategy Timplementation Timpacts Tservice 

Tdelivery. 

4.4.4  Strategy Evaluation and Control  

This Tsegment Tpresents Tdescriptive Tstatistics Tof Tthe Trelationship Tbetween Tstrategy 

Tevaluation Tand Tcontrol Tand Tservice Tdelivery Tin TTurkana TCounty. TThe Trespondents 
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Twere Trequested Tto Tindicate Tin Ta Tscale Tof T1-5 Tthe Textent Tthat Tthe Tvarious Taspects Tof 

Tstrategy Tevaluation Tand Tcontrol Twere Tbeing Tpracticed Tin Tthe Tcounty Twhere T5 

Trepresented Tstrong Tagreement Twhile T1 Trepresented Tstrong Tdisagreement. TThe Tresults 

Tare Tas Tshown Tin TTable T4.7 T T T 

Table  4.7: Strategy Evaluation and Control  

Statement T Sd D U A Sa Mean Std 

Turkana TCounty Tundertakes Tperformance 

evaluation  

3 10 35 37 17 3.54 0.982 

Enough Tstrategic Tcontrol Tmeasures.T 2 19 21 52 8 3.44 0.950 

Strategic evaluation Tand TcontrolTimpactTon 

service Tdelivery 

4 24 18 36 20 3.83 0.996 

Effective Tcommunication Tis Tcarried Tout 

Tduring Tevaluation Tand Tcontrol 

3 18 17 55 9 3.43 1.165 

Aggregate score      3.56 1.023 

 

Source: TSurvey TData, T(2020) 

The Tfindings Tof Tthis Tstudy Testablished Tthat Tthe TCounty Tof TTurkana Toften Tundertakes 

Tstrategic Tperformance Tevaluation Tand Tthat Tthe TCounty Thas Tenough Tstrategic Tcontrol 

Tmeasures respectively (mean 3.54 and standard deviation 0.982) and (mean 3.44, 

standard deviation 0.950) . A Tlarge Tof Trespondents Tagreed Tthat Tstrategic Tevaluation Tand 

Tcontrol Thad Timpact Ton Tservice Tdelivery (mean 3.83, standard deviation 0.996) Tand 

Talso Tconfirmed Tthat Teffective Tcommunication Twas Tbeing Tcarried Tout Tduring 

Tevaluation Tand Tcontrol (mean 3.43, standard deiation 1.165).  

This Tcollates Twith Tliterature Treview Tby TCourtright T(2010), Twho Targued Tthat Tstrategy 

Tcontrol Tinvolves Ttrailing Ta Tmaster Tplan Tas Tit Tis Texecuted. TIt Talso Tconcerns Tunearthing 

Tdifficulty Tor Tshifts Tin Tthe Tstrategy Tand Tinitiating Tnecessary Tadjustments. TThis Tliterature 

Treview Tis Tin Tagreement Tthat Tstrategy Tevaluation Tand Tcontrol Tinfluence Tdelivery Tof 

Tservice. 
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4.4.5 Service   Delivery  

Table 4.8: Service Delivery 

Statement T Sa A U D Sd Mean Std 

Technology Taffects Tservice Tdelivery Tin 

TTurkana 

 

3 12 15 28 44 3.96 1.151 

Effective of service delivery in Turkana  2 13 9 54 24 3.48 0.982 

Impact of public participation on service 

delivery 

4 9 16 49 24 3.78 1.030 

Effect of politics on service deliry 4 7 6 41 44 4.12 1.056 

Aggregate score      3.84 1.055 

Source: TSurvey TData, T(2020) 

It Twas Tapparent Tfrom Tthe Tstudy Tthat Tthe TCounty Tof TTurkana Thas Tadopted Ttechnology Tin 

Tits Tservice Tdelivery Tas Tmajority Tof Tthe Trespondents Tstrongly Tagreed Tthat Ttechnology 

Thad Taffected Tservice Tdelivery Tin Tthe Tcounty (mean 3.96, standard deviation 1.151). 

The Tstudy Talso Trevealed Tthat Tservice Tdelivery Tin TTurkana TCounty Tis Tvery Teffective Tas 

mean 3.48 , standard deviation 0.982 Tagreed Tand Tstrongly Tagreed Tthat Tservice Tdelivery 

Tin Tthis Tcounty Twas Teffective. TThe Tstudy Trevealed Tthat Tservice Tdelivery Thad Tstrongly 

Tbeen Taffected Tby Tpolitics Tas Tvarious Tleaders Ttend Tto Tdirect Tresources Ttowards Tthe 

Tpolitical Tsupporters (mean 4.12, standard deviation 1.056). This Tcollates Twith 

Tliterature Treview Tby TBass T(2007) TThis Tstudy Targues Tthat T‘service Tdelivery’ Tas Ta 

TQuality Tservice Tdelivery, Tincreased TCompliance, Timproved Taccountability Tand 

Tachieving Trevenue Ttargets Talready Tset Tor Tto Tbe Tachieved. T 

4.5  Regression  Analysis 

The Tobjective Tof Tthe Tstudy Twas Tto Tdetermine Tthe Trelationship Tbetween Tstrategic 

Tmanagement Tpractice Tand Tservice Tdelivery. TThe Tstudy Tincorporated: Tstrategy 

Tleadership, Tformulation, Timplementation, Tstrategies Tevaluation Tand Tcontrol Tmeasures 

Tas Tcontrol Tvariables Tin Tregression Tequation. 
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4.5.1 Regression  Results 

Table 4.9:  Model Summary 

Model R R TSquare 

Adjusted R  

Square 

Std. TError Tof Tthe 

TEstimate 

1 .432a .186 .153 .917 

a. Dependent Variable: Service Delivery 

b. Predictors: T(Constant), TStrategic Tleadership, Tstrategy Tformulation, Tstrategy 

Timplementation, Tstrategy Tevaluation and control 

Source: Survey Data (2020) 

Coefficient Tof Tdetermination T(R TSquare) Tdetermines Tthe Textent Tin Twhich Tchanges Tin 

Tindependent Tvariables Taffect Tthe Tdependent Tvariable. TThe Tdependent Tvariable Tcan Tbe 

Texplained Tby Tchanges Tin Tthe Tindependent Tvariables Tor Tthe Tpercentage Tof Tvariation Tin 

Tthe Tdependent Tvariable. TTable T4.8 Tabove Tshows Tan TR-square Tof T0.186 Twith Ta Tstandard 

Terror Tof T T0.917 Tmeaning Tthat Tthe Tfour Tindependent Tvariables Toutlined Tabove Texplain 

Tup Tto T T18.6% Tof Tthe Tfactors Tthat Taffect Tservice Tdelivery Tin TTurkana TCounty. TThis 

Timplies Tthat Tother Tfactors Tnot Tunder Tstudy Tin Tthis Tresearch Taccount Tfor Tthe Tremaining 

T81.4%. 

Table 4.10:ANOVA 

Model Sum Tof TSquares Df Mean TSquare F Sig. 

1 

Regression 18.680 4 4.670 5.559 .000b 

Residual 81.487 97 .840   

Total 100.167 101    

a. TDependent TVariable: TService TDelivery 

b. TPredictors: T(Constant), TStrategic Tleadership, Tstrategy Tformulation, Tstrategy T 

Timplementation, Tstrategy Tevaluation and control. 

Source: TSurveyTData, T(2020) 
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The TANOVA Tresults Tfor Tregression Tcoefficients Ton TTable T4.10 Tshowed Tthat Tthe 

Tsignificance Tof Tthe TF Tstatistics Tis T0.000 Twhich Tis Tless Tthan T0.05. TThis Timplied Tthat 

Tthere Twas Ta Tsignificant Trelationship Tbetween TStrategic Tleadership, Tstrategy 

Tformulation, Tstrategy Timplementation, Tstrategy Tevaluation Tand Tthe Tservice Tdelivery Tin 

TTurkana TCounty. 

Table 4.11: Regression Coefficients 

Model Unstandardized 

TCoefficients 

Standardized 

TCoefficients 

T Sig. 

 Beta Std. TError  Beta 

1 

(Constant) 1.447 .233 
 

1.464 
.00

0 

Strategic TLeadership .168 .113 .144 .494 
.00

8 

Strategy TFormulation .078 .112 .361 .381 
.00

1 

Strategy 

implementation 
.187 .124 .069 1.516 

.00

3 

Strategy Evaluation 

Tand Tcontrol 
.286 .104 .282 1.734 

.00

7 

Source: TSurveyTData, T(2020) 

a. TDependent TVariable: TService TDelivery 

b. Predictors: (Constant), Strategic leadership, strategy formulation, strategy  

implementation, strategy evaluation and control. 

Service DeliveryT= 1.447 + 0.168 Strategic Leadership + 0.078 Strategy 

Formulation + 0.187 Strategy ImplementationT+ 0.286 Strategy Evaluation and 

Control 

Table 4.11 Strategic management techniques (strategic leadership, strategy creation, 

strategy implementation, strategy evaluation, and control) had a substantial impact on 

service delivery (t = 1.464; p 0.05). The study found that all of the characteristics of 

strategic management approaches increased service performance. Furthermore, it was 

estimated that a 1.464 rise in strategic leadership, strategy creation, strategy 

implementation, and strategy review and control would result from a unit increase in 

service delivery. Finally, the relationship between strategic management practices and 
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service delivery in Turkana's county government was revealed to be influenced by 

government policy, economic conditions, and vision and mission of the organization. 

From Tthe Tregression Tequation Tderived Tabove, Tthe TService Tdelivery Twill Tbe Tat T1.447 

Tassuming Tall Tthe Tfactors Tunder Tstudy Tare Theld Tconstant Tat Tzero. TThe TStandardized 

TBeta TCoefficients Tindicate Ta Tmeasure Tof Tthe Tinput Tof Teach Tvariable Tto Tthe Tmodel. TA 

Tlarge Tvalue Tindicates Tthat Ta Tunit Tchange Tin Tthis Tpredictor Tvariable Thas Ta Tlarge Teffect 

Ton Tthe Tcriterion Tvariable. TThe Tt Tand TSig T(p) Tvalues Tgive Ta Trough Tindication Tof Tthe 

Timpact Tof Teach Tpredictor Tvariable T– Ta Tbig Tabsolute Tt Tvalue Tand Tsmall Tp Tvalue Tsuggests 

Tthat Ta Tpredictor Tvariable Tis Thaving Ta Tlarge Timpact Ton Tthe Tcriterion Tvariable. 

 

4.5.2 Specific Objective One 

The goal of this study was to see if there was a link among service delivery and 

strategic management in Turkana County. Table 4.11 shows the regression analysis 

results, which show that strategic leadership is significant at =0.168; t=0.494; 

p=0.008. This suggests that there is a important association among service delivery 

and strategic management in Turkana County at a 95% confidence level. According to 

the findings, a one-unit rise in strategic leadership resulted in a 0.168 improvement in 

service delivery. As a result, the researcher believes that strategic leadership and 

service delivery in Turkana County have a significant link. 

These findings support Jerono's (2016) assertion that leadership, communication, 

employee, and shareholder involvement all have a role in service delivery. Similarly, 

the findings support the systems theory, which claims that the fundamental challenges 

of strategy non-implementation are due to a lack of coordination among the strategy 

group and the executers, and which ties the variable of strategic leadership to hurdles 

of adopting strategic management methods. 
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4.5.3 The Second Specific Objective 

The goal was to see if strategy formulation has an impact on service delivery in 

Turkana County. The significance of strategy design is confirmed by regression 

analysis results in table 4.11: =0.078; t=0.381; p=0.001. This suggests that strategy 

formulation has a positive impact on service delivery at a 95% confidence level. 

According to the findings, a unit increase in strategy formulation resulted in a 0.078 

increase in service delivery. As a result, it can be argued that service delivery 

influences strategy formation in Turkana County. 

The findings supports TGrant T(1991) Tproposed Ta Tresource-based Tapproach Tto 

strategyTformulation Twhich Tinvolves Tfirm's Tidentifying Tand Tunderstanding 

Ttheir internal Tresources, Tcapabilities, Tstrengths Tand Tweaknesses Trelative Tto 

Tthat Tof Ttheir competitors. TThus, Tstrategies Tare Tformulated Tto Tachieve 

Tand Tsustain Tcompetitive advantage. 

4.5.4 Specific Objective Three 

The goal of the study was to see how the implementation of a plan affects service 

delivery in Turkana County. In table 4.11, the results of regression analysis show that 

strategy implementation is significant at =0.187; t=1.516; p=0.003. This suggests that 

strategy execution has an effect on service delivery in Turkana County at a 95% 

confidence level. An increase of one unit in strategy implementation will result in a 

0.187 increase in service delivery. As a result, the study determined how the 

execution of the strategy affects service delivery in Turkana County. 

These results agrees with aTstudy Tcarried Tout Tby TWaweru and Omwenga (2015) 

divulged that a firm Tshould Tinvolve Tits Temployees Tin Tarriving Tat Tproposed 

actions toTavoidTresistance in Timplementation Tprocess. TMonitoring 
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closelyTofTfirm’sTactivities is Tvery Timportant Tsince Tit Tprevents Tthe Tfirm 

Tto deviate Tfrom Tits Toriginal Tplan. Since Tdevolution Ttook Tplace; Tlittle 

Tstudies have Tbeen Tcarried Tout Tin Trelation Tto their Tperformance. However, 

the findings of this research  supports Resource-based view theory whereby 

Tresources Tare Twhat the Torganization Trequires Tto Tproduce Tproducts. TThe 

capabilities Tand Tinputs  can Tgenerally Tbe Tcategorized Tinto Tthree Tclasses 

Tthat Tis: organizational  capital, physical Tcapital Tand Thuman Tcapital T(Becker, 

1964). TImplementation Tof Ta strategy Tis Tnot Tpossible Twithout Tresources. 

Ample Tresources Tin Tan organization Twill Tenhance Teffectiveness Tof 

operations Tand Talso Tproductivity  of Temployees. 

4.5.5 Specific Objective Four 

The goal of the study was to figure out how strategy evaluation and control affect 

service delivery in Turkana County. Table 4.11 reveals that the effect of regression 

analysis on strategy evaluation and control is significant at =0.286; t=1.734; p=0.007. 

This suggests that strategy evaluation and control influence service delivery in 

Turkana County at a 95% confidence level. 

These results confirms Tto TSlevin Tand TCovin T(2010), Tit Tis Timportant Tto 

institute Tthe process Tof Tstrategy Tcontrol Tin Tthe Tearly Tstages Tof Texecution 

to monitor Twhether the Tstrategy Twill Tbe Teffective Tor Tnot Tand Tto Tcarry  

out mid-course Tadjustments where Tnecessary. There are a number of reasons why a 

plan may not produce the desired outcomes. 
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CHAPTER FIVE 

SUMMARY, CONCLUSION AND RECOMMENDATION 

5.1 Introduction 

This Tchapter Toutlines Tthe Tsummary Tof Tthe Tstudy Twhich Tis Tbased Ton Tthe Tresearch 

Tfindings. TConclusion Tand Tstudy Trecommendations Tare Talso Tdiscussed. TConclusions 

Tare Tderived Tfrom Tthe Tresearch Tfindings. TLast Tbut Tnot Tleast Tthis Tparticular Tchapter 

Tgives Tout Tareas Twhere Tfuture Tresearchers Tcan Tcarry Tout. T 

5.2  Summary 

The Tobjective Tof Tthe Tstudy Twas Tto Tdetermine Tthe Teffect of T Tstrategic Tmanagement 

Tpractices TonTservice Tdelivery. TThe Tstudy Tfound Tout Tthere Texist Ta Tpositive Trelationship 

Tbetween Tstrategic Tmanagement Tpractices Ton Tservice Tdelivery Tin Tthe Tcounty Tof 

TTurkana. TThe Tstudy Trevealed Tthat Tservice Tdelivery Thad Tstrongly Tbeen Taffected Tby 

Tpolitics Tas Tvarious Tleaders Ttend Tto Tdirect Tresources Ttowards Tthe Tpolitical Tsupporters. 

TThe Tvariables Tof Tthe Tstudies Twere: Tstrategy Tleadership, Tstrategy Tformulation, Tstrategy 

Timplementation Tand Tstrategy Tevaluation Tand Tcontrol.  

 

TThis Tstudy Testablished Tthat Tthe Tcounty Tof TTurkana Tdoes Tinvolve Tits Temployees Tin 

Tstrategy Tformulation which helps in achievement of quality service. TThe Tstudy Talso 

Testablished Tthat Tthe Tpublic Twas TTengaged Teffectively Tin Tformulation Tthus aids in 

Tformulation Tof TTurkana Tfinance Tbill, Temergency Tfund Tand TTurkana Tbudget Tjust Tto 

Tmention Ta Tfew. From the findings strategic formulation of Turkana is done effectively 

and in timely manner to prepare a room for actions to take place. 

From the findings it Twas Trevealed Tthat Tdelegation and benchmarking exercise with 

other couty governments in Kenya Tis Tpracticed Tin TTurkana TCounty. Communication Tis 

Tvery Tcrucial Tin Tstrategy Timplementation. TThis Tstudy Testablished Tthat Tthere Twas 
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Teffective Tcommunication Tduring Tthe Timplementation Tprocess. TA Tlarge Tof Trespondents 

Tagreed Tthat Tstrategic Tevaluation Tand Tcontrol Thad Tan Timpact Ton Tservice Tdelivery Tin 

TTurkana TCounty Tand Talso Tconfirmed Tthat Teffective Tcommunication Twas Tbeing Tcarried 

Tout Tduring Tevaluation Tand Tcontrol Tprocess. T 

5.2.1  Strategic  Leadership 

The Tstudy Tfound Tout Tthat Tthe Tdelegation Tis Tpracticed Tin Tthe Tcounty Tgovernment Tof 

TTurkana. TDelegation Tis Ta Tvery Timportant Telement Tin Tleadership. TDelegation Tmotivates 

Temployees Tand Talso Tprovides Ta Ttraining Tground Tfor Tsharpening Tof Temployee’s Tskills 

Tand Tcapabilities. TThe Tstudy Talso Tfound Tout Tthe Ttop Tmanagement Tin TTurkana Tdoes 

Tinvolve Tother Temployees Tin Tdecision Tmaking. TEmployees Twho Tare Tinvolved Tin 

Tdecision Tmaking Ttend Tto Teffectively Timplement Tformulated Tstrategies Tin Tthe Tcounty. 

TMajority Tof Tthe Trespondents Twere Tin Tagreement Tthat TTurkana TCounty Tdoes Tgo Tfor 

Tbenchmarking Texercise Tin Tother Tcounty Tgovernments Tin TKenya. TThis Tis Tvery 

Timportant Tbecause Tit Thelps TTurkana TCounty Tcompare Tstrategic Tmanagement Tpractices 

Tadopted Tby Tother Tcounty Tgovernments. TBenchmarking Talso Thelps Tin Tcoming Tup Twith 

Tinputs Tin Tmaking Tdecisions. T 

5.2.2  Strategy  Formulation 

The Tstudy Testablished Tthat TTurkana TCounty Tdoes Treview Tits Tmission Toften. TThe 

Tresearch Talso Tconfirmed Tthat Tthe Tmission Tstatement Tbeing Treviewed Treflect Tthe 

Tactivities Tcarried Tout Tin Tthe TCounty. TThe Tstudy Tfound Tout Tthat Tthe TCounty Tgovernment 

Tof TTurkana Tdoes Tengage Temployees Tin Tformulation Tof Tstrategies. TThe Tstudy Talso 

Tnoted Tthat Tthe Tpublic Tis Tnot Tfrequently Tengaged Tin Tformulation Tof Tpolicies Tof Tthe 

Tcounty. TA Tlarge Tnumber Tof Trespondents Talso Tconfirmed Tthat Tstrategic Tformulation Tin 

TTurkana TCounty Tis Tdone Tin Tan Teffectively Tand Ttimely Tmanner. T 



59 

 

5.2.3 Strategy Implementation 

The Tstudy Testablished Tthat TTurkana Tcounty Tgovernment Thas Tsufficient Tresources Tfor Tit 

Tto Timplement Tstrategies Tthat Tit Tformulates Tin Ta Ttimely Tand Tefficient Tmanner. TIt Twas 

Talso Trevealed Tthat Tstrategy Timplementation Twas Tcarried Tout Taccording Tto Tthe Tplan. 

TCommunication Tis Tvery Timportant Twhen Tit Tcomes Tto Timplementation Tof Tformulated 

Tstrategies. TThis Tstudy Testablished Tthat Tthere Twas Teffective Tcommunication Tduring Tthe 

Timplementation Tprocess. T 

5.2.4 Strategy Evaluation and Control 

The Tstudy Tfound Tout Tthat Tthe TCounty Tof TTurkana Toften Tundertakes Tstrategic 

Tperformance Tevaluation Tand Tthat Tthe TCounty Thas Tenough Tstrategic Tcontrol Tmeasures. 

TA Tlarge Tnumber Tof Trespondents Tagreed Tthat Tstrategic Tevaluation Tand Tcontrol Thad Tan 

Timpact Ton Tservice Tdelivery Tand Talso Tconfirmed Tthat Teffective Tcommunication Twas 

Tbeing Tcarried Tout Tduring Tevaluation Tand Tcontrol. TEffective Tcommunication Tis Tvery 

Timportant Tin Tthe Tstrategy Tevaluation Tand Tcontrol Tprocess. TEffective Tfeedback Tis Tmade 

Tpossible Tthrough Teffective Tcommunication. TThis Tin Tthe Tend Taffects Tservice Tdeliver 

Tpositively. TThe Tstudy Tfound Tout Tthat Tjob Trotation Twas Tpractices Tin TTurkana TCounty. 

TThis Tis Ta Tcontrol Tmeasure. TJob Trotation Taids Temployees Tto Timprove Ttheir Tskills Tin 

Tother Tareas Twithin Tthe Tcounty Tand Talso Tmotivates Temployees. TJob Trotation Tcan Talso 

Tinspire Tinnovation Tamong TTurkana Tcounty Tworkers.  

5.3  Conclusion 

This Tstudy Tconcludes Tthat; Tstrategic Tmanagement Tpractices Tadopted Tby TTurkana 

TCounty Tinfluence Tservice Tdelivery Tin Tthe Tcounty. Achievement of strategy 

formulation is very crucial in any organizations goals and objectives, engaging Tpublic 

Tin Taffairs Tof Tthe Tcounty Tis Tvery Tcritical since Tpublic Tparticipation Thad Thand Ton Tservice 

Tdelivery Tin Tthe Tcounty. Some Tof Tthe Taffairs Tthe Tpublic Tparticipate Tin Tare: Tformulation 
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Tof TTurkana Tfinance Tbill, Temergency Tfund Tand TTurkana Tbudget Tjust Tto Tmention Ta Tfew. 

TParticipation Tof Tthe Tpublic Tis Tmandatory Tsince Tit Tis Tstipulated Tin Tthe T2010 TKenyan 

Tconstitution. 

The success of strategy implementation is determined by how well senior 

management or leadership supports the organization's strategy. Reviews of the 

organization's goal and vision, staff participation, proper resources, efficient 

communication, and a participative strategic management process all play a role in 

service delivery. As a result, management at Turkana County Government 

departments should try to cultivate these areas on a regular basis in order to achieve 

quality service delivery. Strategy assessment and control require actual service 

delivery in order to positively contribute value to an organization's quality service, 

clear service indicators, a connection between remunerates and service, operational 

opinion systems, sufficient resources, and appropriate training. Strategy evaluation 

and control are critical to the Turkana County Government’s service delivery because 

they provide feedback on progress toward strategic objectives. 

TIt Twas Tapparent Tfrom Tthe Tstudy Tthat Tthe TCounty Tof TTurkana Thas Tadopted Ttechnology 

Tin Tits Tservice Tdelivery Tas Tmajority Tof Tthe Trespondents Tstrongly Tagreed Tthat Ttechnology 

Thad Taffected Tservice Tdelivery Tin Tthe Tcounty. TThe Tstudy Talso Trevealed Tthat Tservice 

Tdelivery Thad Tstrongly Tbeen Taffected Tby Tpolitics Tas Tvarious Tleaders Ttend Tto Tdirect 

Tresources Ttowards Tthe Tpolitical Tsupporters. TMajority Tof Tthe Trespondents Talso Tagreed 

Tthat Tpublic Tparticipation Thad Teffect Ton Tservice Tdelivery Tin Tthe Tcounty. T 

5.4   Recommendations for Policy and Practice 

The study recommends that senior management to urge  frontline managers to 

participate in strategy formation because it will inspire them, give them a sense of 
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appreciation, and motivate their ownership and knowledge of strategic objectives that 

can be effectively connected to their daily operations.The Tcounty Tgovernment Tof 

TTurkana Tto Tcreat Tmore Ttraining Topportunities Tto Tits Temployees. TTraining Twill Thelp 

Temployees Tto Tgain Tmore Tknowledge Tand Tthus Tperform Ttheir Ttasks Tbetter. TTraining Talso 

Thelps Temployees Tget Texposure Twhich Tis Tgood Tfor Tgrowth. TTraining Tis Talso Ta Tform Tof 

Tstaff Tmotivation Tin Tthe Tcounty. TThe Tcounty Tcan Tavail Tfunds Tto Tsupport Temployees Tjoin 

Tprofessional Tbodies Tlike TICPAK, TLSK, Tand TIHRM Tamong Tothers. TThe Tcounty Tcan 

Talso Tsponsor Tmiddle Tand Ttop Tmanagers Tto Tattend Tsenior Tmanagement Tcourses Tin 

Tinstitutions Tlike TKenya Tschool Tof Tgovernment. T  

Turkana Tcounty Tgovernment Tshould Tavail Tnecessary Tinformation Tto Tthe Tpublic Tin Ta 

Ttimely Tmanner. TThe Tpublic Tshould Tbe Tin Ta Tposition Tto Taccess Tinformation Twith Tease. 

TThis Twill Thelp TTurkana Tcounty Tgovernment Tto Tcarry Tout Tpublic Tparticipation Tin Tan 

Teffective Tand Tefficient Tmanner. TThe Tcounty Tcan Tdo Tthis Tby Tupdating Ttheir Twebsite Tin Ta 

Ttimely Tmanner, Tusing Tother Tmedium Tof Tcommunication Tfor Tinstance Tlocal Tradio 

Tstations, Tnewspapers, Ttelevision Tjust Tto Tmention Ta Tfew. TWhen Tthe Tpeople Tof TTurkana 

Thave Tthe Tright Tinformation, Tthey Tare Table Tto Tactively Tparticipate Tin Tcounty Taffairs Tand 

Ttheir Tinputs Tlikely Tto Timprove Tservice Tdelivery Tin TTurkana. 

Turkana TCounty Tcan Thave Tpartnership Twith Tother Tstakeholders. TThis Twill Taid Tthe 

Tcounty Thave Tmore Tresources Tto Timplement Ttheir Tstrategies. TThis Twill Tin Tthe Tend 

Timprove Tservice Tdelivery Tin Tthe Tcounty. TThe Tcounty Tof TTurkana Tshould Thave Ta Tstrong 

Tinternal Tcontrol Tsystem Tin Tplace, Tthis Twill Tensure Tthat Tstrategy Tevaluation Tand Tcontrol 

Tis Teffective Tand Tefficient. T 

Monitoring Tof Tcounty Tprojects Twill Tbe Tdone Tin Ta Ttimely Tand Tefficient Tmanner. TThe 

Tcounty Tof TTurkana Tcan Tensure Ta Tstrong Tinternal Taudit Tfunction Tis Tin Tplace. TThe Ttop 
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Tmanagement Tcan Tsupport Tthe Tinternal Taudit Tdepartment Twith Tsufficient Tresources Tand 

Talso Tensure Taudit Treports Tare Teffectively Timplemented Tby Tthe Tcounty Tgovernment. T 

5.5 Suggestion for Further Study 

This Tstudy Tfocused Ton Tonly Tfour Tvariables Twhich Tare: TstrategicTleadership, Tstrategy 

Tformulation, Tstrategy Timplementation, Tstrategy Tevaluation Tand Tstrategy Tcontrol. 

TFuture Tresearchers Tcould Tlook Tat Tother Tvariables Ton Tstrategic Tmanagement Tpractices 

which can deliver quality service. Future research on the subject should use 

qualitative methodologies such as face-to-face interviews to gain a better knowledge 

of the key determinants of service delivery in plan creation, implementation, and 

evaluation and control.TThe Tstudy Twas Tcarried Tout Tin TTurkana TCounty; Tother Tfuture 

Tresearchers Tcould Tundertake Tresearch Tin Tother Tcounty Tgovernment Tof TKenya. 
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APPENDICES 

APPENDIX I:  LETTER  OF  INTRODUCTION 

March, T2019 

Dear Trespondent, 

I Tam Ta Tstudent Tat TKenyatta TUniversity. TCurrently Tam Tpursing Ta TMasters Tdegree Tin 

Tbusiness Tadministration. TIn Tpartial Tfulfillment Tof Tmy Tcourse Twork, TI Twould Tlike Tto 

Tconduct Ta Tresearch Tproject Tto Tdetermine Tthe Tcorrection Tbetween Tstrategic 

Tmanagement Tpractices Tand Tservice Tdelivery Tin Tthe Tcounty Tof TTurkana. TKindly Tfind Tthe 

Tquestionnaire Twith Tcorrect Tinformation. TStatistics Tshared Tshall Tbe Tserved Twith Tgreatest 

Tpossible Tintimacy. TIn Tthe Tevent Tof Tany Tconcern Tyou Tcan Treach Tme Tthough Tthis Tcell 

Tphone Tnumber T0716451724. 

Your Tcooperation Tin Tthis Texercise Twill Tbe Tgreatly Tacknowledged. TThanks. 

Yours Tfaithfully, T 

Joyce TWambua 
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APPENDIX II: RESEARCH QUESTIONNAIRE 

SECTION TA: T BACKGROUND  INFORMATION 

Please Ttick Tthe Tappropriate Tbox 

1. TGender:   TMale T Female  T 

2. TLevel Tof Tacademic Tand Tprofessional Tqualification? 

 T  TSecondary T Diploma T  Tundergraduate T Masters T Phd 

Any Tother…………………………………………………………… 

3. THow Tlong Thave Tyou Tworked Tin Tthe TTurkana Tcounty? 

1 TYear T T T T T 2years T T T T T  T3years T T T  T4 Tyears T  TMore Tthan T4 Tyears  

PART TB: TSTRATEGIC TMANAGEMENT TPRACTICES TAND TSERVICE 

TDELIVERY 

The Tfollowing Tare Titems Tin Trelation Tto Tstrategic Tmanagement Tpractices Tadopted Tby 

TTurkana Tcounty Tgovernment. TIn Ta Tscale Tof T1-5; Twhere T5= TStrongly TAgree T(SA); 

T4=Agree T(A); T3= TUncertain; T2=Disagree T(D) Tand T1=strongly Tdisagree T(SD), Tplease 

Ttick T(√) Twhere Tappropriate, Tthe Tlevel Tthat Tbest Texplains Tyour Tsituation. 

STRATEGY TLEADERSHIP TAND TSERVICE TDELIVERY T 

STATEMENT T SA A U D SD 

Delegation of duties and responsibilities is practiced in Turkana 

County. 

     

Top management include other levels of management in decision 

making 

     

Benchmarking exercise is common in Turkana      

Turkana county is innovative      

4. TAny Tstrategic Tleadership Tpractices Tacquired Tby TTurkana? 

…………………………………………………………………………………………

…………………………………………………………………………………………

………………………………………………………………………………………… 
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STRATEGY TFORMULATION TAND TSERVICE TDELIVERY T 

STATEMENT T SA A U D SD 

Turkana County reviews its’ mission and vision statements       

Vision statement reflect the activities of Turkana County.      

Turkana County engage staff in formulation of strategies.      

Public is engaged in the formulation of strategies in Turkana 

County. 

     

Strategy formulation in Turkana is done effectively and in a 

timely manner  

     

 

5. TComment Ton Tstrategic Tformulation Tapplications Tembraced Tby Tthe Tcounty Tof 

TTurkana 

…………………………………………………………………………………………

…………………………………………………………………………………………

………………………………………………………………………………………… 

STRATEGY TIMPLEMENTATION TAND TSERVICE TDELIVERY 

STATEMENT T SA A U D SD 

Strategy implementation is effective in Turkana County.      

Enough resources for implementation of Tstrategies.       

Adoption of strategic implementation practices.       

Strategy implementation is carried out according to plan.      

Effective communicationis done during implementation of County 

strategies 
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6. TList Tany Tcomment Ton Texecution Tof TTurkana Tcounty Tpolicies 

…………………………………………………………………………………………

…………………………………………………………………………………………

…………………………………………………………………………………………

………………………………………………………………………………………… 

STRATEGY TEVALUATION, TCONTROL TAND TSERVICE TDELIVERY 

STATEMENT T SA A U D SD 

Turkana County Tundertakes performance evaluation       

Enough strategic control measures.      

Strategic evaluation and control impact on service delivery      

Effective communication is carried out during evaluation and 

control 

     

 

7. TWhat Tare Tsome Tof Tthe Tstrategic Tevaluation Tand Tcontrol Tpractices Tadopted Tby 

TTurkana TCounty? 

…………………………………………………………………………………………

…………………………………………………………………………………………

………………………………………………………………………………………… 

SECTION TC: T TSERVICE TDELIVERY TIN TTURKANA TCOUNTY 

STATEMENT T SA A U D SD 

Technology Taffects Tservice Tdelivery Tin TTurkana 

 

     

Effective of service delivery in Turkana       

Impact of public participation on service delivery      

Effect of politics on service delivery      
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8. TWhat Tare Tsome Tof Tthe Tchallenges Tfaced Tin Trelation Tto Tservice Tdelivery Tin TTurkana 

TCounty? 

…………………………………………………………………………………………

…………………………………………………………………………………………

…………………………………………………………………………………………

…………………………………………………………………………………………

………………………………………………………………………………………… 

Thank Tyou Tfor Tyour Tparticipation. 
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APPENDIX III: APPROVAL OF RESEARCH PROPOSAL 
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APPENDIX  IV: RESEARCH AUTHORIZATION 
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APPENDIX  V: NACOSTI RESEARCH PERMIT 
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