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OPERATIONAL DEFINITION OF TERMS 

Devolved administrative structures: These are sub-national governments that 

were   mandated by the 2010 constitution to foster 

accountability, strengthen political stability and coexistence, 

improve development and the delivery of services, augment 

economic development, and ensure optimal service delivery and 

foster public management by focusing on the County’s 

performance, responsiveness, effectiveness and efficiency. In 

this study, devolved administrative structures referred to County 

governments of Taita Taveta and Makueni.  

 

Legal factors: Refers to functions and powers enshrined in Chapter Eleven of 

the 2010 Constitution of Kenya relative to those of the national 

government. They were assessed by how COK 2010 has been 

adopted, records of litigation in court and support given to 

County employees and national government. In the study, legal 

factors were evaluated using compliance, Court cases and 

legislation indicators. 

 

Public accountability: It involves management and cultivation of County 

reputation, conveying the impression of competence in 

performing roles and seen as reputable actor in County 

jurisdiction. It’s assessed by how timely information is provided, 

social audits, prompt communication and citizen’s budget 

publications. The indicators of public accountability in this study 
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were communication and information access, social audits and 

citizen’s budget publications. 

Resource allocation: This is the process of assigning and managing both tangible 

and intangible assets. It was assessed by the process of 

budgeting, programs and plans formulation and execution of 

policy regulations. In this study, resource allocation was 

evaluated using process of resource allocation, formulation of 

plans and programs and policy execution indicators. 

 

Stakeholder involvement: This is about involving stakeholders throughout all the 

stages of a project, including the beginning, planning, execution, 

and assessment. It is the involvement and citizen participation 

practice. Stakeholder involvement was evaluated using plans for 

stakeholders’ engagement, stakeholder involvement financing 

and participation of citizens. 

 

Strategic leadership practices: Refers to the actions, behavioural, and decision-

making processes employed by leaders to effectively guide an 

organization or a group towards achieving its long-term goals 

and objectives. These are approaches by strategic leaders to 

inspire and influence employees to make voluntary decisions 

that lead to organizational success in the long run. In this study, 

strategic leadership practices were three, namely, resource 

allocation, public accountability and stakeholder involvement. 
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ABSTRACT 

The existence of devolved administrative structures is critical in protecting public 

officials from abusing power. It also promotes political stability. It is therefore 

essential to ensure that there is effective implementation and operation of these 

structures in Kenya now that devolution has been introduced. So far, the underlying 

cause of inadequate service delivery has been poor operationalization of structures 

in these devolved administrative entities that has been caused by ineffective 

managerial practices. This study has four specific objectives which intended to 

bridge the existing gap by establishing the scope of strategic leadership practices 

when it comes to the devolved administrative structures: establishing the effect of 

resource allocation practices, determining the effect of public accountability 

practices, establishing effect of stakeholder involvement, and to determine the 

moderating effect of legal factors on the relationship between the strategic leadership 

practices on devolved administrative structures. The study utilized three theories: 

The Resource Based View Theory, which anchored on resources allocation as a 

practice; Transformational Leadership Theory, which focuses on the development 

of advantageous alterations in an organization; and the Institutional Theory, which 

depicts an institution as networks that rely upon each other to build up unified 

systems that concern shared reliance. Target population of the study included the 

500 participants from Taveta and Makueni counties. Purposive and Stratified 

Random Sampling techniques were utilized in this study, where a sample size ofi223 

was drawn from the Target population. The design deployed in the study was 

descriptive research that had sought to produce answers to phenomenon’s questions 

of what, where, and when. The instrument’s reliability was tested using Cronbach’s 

Alpha reliability of 0.7 that which was acceptably reliable. Quantitative and 

qualitative analytical methods were used, as data was coded in SPSS and analysed 

using the STATA. Analysis of quantitative data involved the descriptive and 

inferential statistics, whereas analysis of qualitative data was done using thematic 

analysis and voice recordings which were verbatim. Multiple Linear Regression was 

used to test the collective effects of resource allocation practices, public 

accountability practices and stakeholders’ involvement practices on the devolved 

administrative structures. This research established that strategic leadership 

practices can improve the functioning of decentralized administrative organizations 

and also provided a way to institutionalize the concepts, facilitating smooth and 

efficient flow of information. In the first objective, the significant effect of resource 

allocation practices on the devolved administrative structures was noted. In the 

second objective, it was established that a between public accountability practice 

and the devolved administrative structures a significant relationship existed. In third 

objective, it was found that, a significant relationship existed between stakeholders’ 

involvement practices and devolved administrative structures. In fourth objective, it 

was noted that there was a significant relationship between strategic leadership 

practices and legal factors on devolved administrative structures. Hence, the legal 

factors were found to have a moderating effect on the relationship between strategic 

leadership practices and the devolved administrative structures. The study suggests 

that leaders should explain plans in a way that encourages the improvement of 

devolved administrative structures, that which resulted to a lasting transformation. 

Further investigations should be conducted in other counties to better understand the 

role that ethical leadership plays in relation to strategic leadership practices and their 

impact on devolved administrative structures in Kenya as was envisioned. 
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CHAPTER ONE: INTRODUCTION 

1.1  Background of the Study 

Strategic leadership practices and devolved administrative structures have attracted 

significant attention and importance in the area of governance and public 

administration. Devolution, which is about allowing local or regional governments to 

take charge of decisions previously handled by the central government and granting 

them more power and responsibilities, has been adopted by many countries, including 

Kenya. The implementation of devolved administrative structures aims at promoting 

effective governance, local autonomy, and better service delivery. It seeks to address 

the challenges of centralized governance systems by putting power in the hands of the 

people directly and allowing local communities to participate in decision-making 

processes. Strategic leadership practices, on the other hand, concerns the actions and 

behaviours of leaders in formulating and implementing strategies to achieve 

organizational goals. Effective strategic leadership is crucial for the successful 

implementation of devolved administrative structures, as leaders typically find 

themselves navigating complex political landscapes, and therefore needing to allocate 

resources efficiently and engage stakeholders effectively. 

 

The success of an organization is heavily dependent on the strategic leadership practices 

employed by its leaders. These practices involve the development and implementation 

of effective strategies that align with the organization's goals and objectives. By 

carefully crafting and executing these strategies, leaders pave the way for 

organizational success. One notable approach that has gained traction in recent years is 

the devolution of administrative structures. This strategy involves the granting of 

subordinates the authority to make decisions within the organization. Leaders who do 
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this encourage their subordinates to see their efforts as integral to the organization's 

success. This delegation of authority not only enhances employee engagement but also 

fosters a sense of accountability and responsibility among team members. 

 

Furthermore, devolving administrative structures promotes organizational agility and 

responsiveness. By distributing decision-making power, organizations are able to adapt 

quickly to changing circumstances. Lower-level employees, who are closer to the 

frontlines, possess valuable insights and perspectives that can be leveraged to make 

informed and timely decisions. This decentralization of decision-making enhances the 

organization's ability to respond promptly to market trends, customer demands, and 

emerging opportunities. 

 

Strategic leadership practices also involve the alignment of the organization’s goals and 

objectives with available resources, capabilities, and the external environment. 

Effective strategic leaders meticulously assess the internal and external factors 

influencing the organization's performance. They then leverage this knowledge to 

develop strategies that capitalize on the organization's strengths, mitigate its 

weaknesses, seize opportunities, and address potential threats. This approach ensures 

that the organization's strategic direction is aligned with its capabilities and the external 

landscape, thus maximizing the chances of success. 

Effective strategic leaders foster a culture of intra-company innovation. They motivate 

staff to think outside the box, shake up the established way of doing things, and come 

up with fresh ideas. By valuing and nurturing innovation, strategic leaders stimulate 

continuous improvement and drive the organization's ability to adapt and stay 

competitive in dynamic markets. Strategic leaders recognize the importance of 
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collaboration and teamwork. They foster an environment where individuals from 

diverse backgrounds and expertise can come together to solve complex problems and 

achieve shared goals. By promoting collaboration, strategic leaders harness the 

collective intelligence and diverse perspectives within the organization, leading to 

enhanced decision-making and improved outcomes. 

 

Strategic leaders have capacity to motivate other work forces to wholeheartedly pursue 

the organization's goals. Through effective communication, vision sharing, and leading 

by example, these leaders instil a sense of purpose and enthusiasm among employees. 

By creating a compelling vision and clearly articulating how each employee's 

contributions are vital to achieving that vision, strategic leaders inspire a sense of 

ownership and commitment throughout the organization. Strategic leadership practices 

are paramount in shaping the success of an organization. By employing strategies such 

as devolving administrative structures, aligning goals with resources and the external 

environment, fostering a culture of innovation, promoting collaboration and teamwork, 

and inspiring employees, strategic leaders create a robust foundation for organizational 

achievement. These methods equip even businesses to deal with ambiguity, exploit 

opportunities, and adapt quickly to a dynamic market. 

 

Strategic leadership practices are crucial to the accomplishment of an organization, as 

they involve developing and implementing strategies to achieve organizational goals. 

Devolving administrative structures empower lower-level employees and enhance 

organizational agility, allowing quick adaptation to changes. Strategic leaders align 

goals, resources, capabilities, and the external environment. They foster innovation, 

collaboration, and inspire employees to contribute to the organization's objectives. 
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Decentralised administrative arrangements in Thailand have spawned creative 

approaches to improving service delivery (Sudhipongpracha & Wongpredee, 2016). It 

was discovered that the majority of administrative organisations use co-production 

techniques to improve the provision of road maintenance and repair services. According 

to Chan (2018), kindergarten leaders in Hong Kong impressed strategic leadership as a 

tool towards addressing the predicaments that are facing that sector. Networking 

development, systematic and flexible thinking, leaders’ reflective, continuous 

professional growth and cautious planning and management skills were strategic 

leadership approaches common in the majority of kindergarten schools. The Malaysian 

vocational schools were shown to be extremely important to strategic leadership (Bin 

& Zulkipli, 2019). Absorptive, strategic alignment, adaptive capacity, strategic 

orientation, restlessness, strategic intervention and leadership wisdom were the key 

practices of strategic leadership that were commonly utilized in the work place. 

 

In the context of Africa, Jooste and Hamani (2017) conducted a research to better 

understand the significance of strategic resource allocation and its effectiveness for 

South African firms. Their findings highlighted the indispensable role that strategic 

leadership plays in influencing the successful allocation and utilization of resources. To 

this end, strategic leaders must emphasise ethical norms, foster a positive organizational 

culture, and set the strategic direction of their organization, among other things. In 

addition, other strategies suggested by the study include prudently managing the firm 

portfolios and implementing organizational controls. These elements put together 

enable businesses to operate more effectively in stormy and unpredictable, competitive 

environments, ultimately enhancing overall performance. Therefore, the research by 
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Jooste and Hamani (2017) underscores the importance of strategic leadership in driving 

organizational motions for successful resource allocation and utilization. 

 

These findings align with those of the research conducted by Serfontein, Kruger, and 

Drevin (2019), who also emphasized the central role of strategic leadership in 

determining firm performance. According to their study, the activities of strategic 

leaders play a pivotal role in fostering an environment conducive to increased 

productivity and effectiveness, thereby impacting firm performance. These activities 

included, but were not limited to; effective communication to ensure that employees 

are correctly informed and can align their efforts with organizational objectives, 

streamlined processes to optimize operational work flows, granting autonomy to 

employees to promote innovation and efficiency, fostering knowledge-sharing to 

ensure as many team members as possible are engaged in problem-solving, promoting 

organizational performance values to ensure employees understand the expected 

standards, implementing self-reporting mechanisms to allow teams to advocate for their 

work, exhibiting adaptive leadership to align goals and ensure a timely response to 

change, and establishing efficient systems that integrate data and technologies to 

increase accuracy and reduce data redundancy.  

 

Their research demonstrated that underlying strategic leadership practices directly 

influence an organization's ability to achieve positive outcomes and excel in a 

competitive landscape. 

Devolved administration has emerged as a pivotal approach with several benefits. 

Chigwata, De Visser, and Ayele (2021) conducted research highlighting the 

significance of devolved administration in Ethiopia. Their findings emphasized its 
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capacity to recognize and accommodate ethnic diversity, instill grassroots political 

plurality, and foster overall development. By decentralizing administrative power and 

decision-making to local levels, devolved administration promotes inclusivity, 

participation, and representation. This approach acknowledges the diverse needs and 

aspirations of various ethnic groups, allowing for more tailored and effective 

governance. Moreover, devolved administration facilitates local ownership, enabling 

communities to actively contribute to the development process and address their unique 

challenges. 

 

Research conducted in Africa have highlighted the importance of strategic leadership 

and devolved administration in organizational and national contexts. Strategic 

leadership practices, including ethical norms, strategic direction, organizational 

controls, firm portfolio management and a positive organizational culture have been 

identified as key factors influencing resource allocation and overall performance in 

South African firms. Similarly, in Ethiopia, devolved administration has been 

recognized as pivotal for recognizing diversity, promoting political plurality, and 

fostering local development. These findings collectively emphasize the significance of 

effective leadership and decentralized governance in driving success and achieving 

desired outcomes in both organizational and societal contexts (Chigwata, De Visser & 

Ayele, 2021). 

 

Strategic leadership plays a crucial role in the effectiveness and performance of 

organizations in various African countries. In South Africa, strategic leadership and its 

associated elements, such as ethical standards, goals, regulations, management of 

resources, and the corporate culture all shape the way resources are effectively utilized. 
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Similarly, in Ethiopia, devolved administration is seen as essential in recognizing ethnic 

diversity, promoting political plurality, and aiding development. Various studies 

emphasize the importance of strategic leadership pursuits such as communication, 

processes, autonomy, knowledge, performance values, adaptive leadership and systems 

in determining firm performance. These activities help to construct a cohesive 

organizational environment and hold the key to unlocking potential success. The results 

of strategic leadership are evidenced in South Africa and Ethiopia and are indicative of 

the substantial importance that this type of leadership plays in the African context. 

 

In Tanzania, the research conducted by Sirili et al. (2018) highlighted the role of sub-

national governments in promoting accountability among public officials and 

addressing bureaucratic hurdles. Devolved administrative structures have been 

instrumental in replacing bureaucratic decision-making red tapes, allowing for a more 

streamlined and efficient decision-making process. Additionally, these structures have 

facilitated a bottom-up planning approach, where residents in local environs are 

actively participating in the orchestrating and verdict-producing activities, making sure 

their opinions are heard and their necessities are taken care of. One significant benefit 

of devolved administration in Tanzania was the independence it provides in resource 

mobilization and utilization. Sub-national governments are empowered to mobilize and 

allocate resources according to the specific needs of their regions. This autonomy 

enables local authorities to prioritize development projects and allocate resources 

efficiently, taking into account the unique challenges and opportunities of their 

respective areas. 
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However, the research findings also highlighted several challenges associated with 

devolved administrative structures in Tanzania. The inadequate availability of 

competent personnel emerged as a major obstacle. The success of devolution heavily 

relies on capable individuals who possess the skills and knowledge required to 

effectively manage and govern at the local level. Addressing this challenge requires 

investments in capacity-building programs and initiatives to enhance the skills and 

capabilities of personnel in sub-national governments. Another challenge identified was 

that disbursement of funds from Tanzania’s national government was not timely. 

Timely availability of funds is crucial for sub-national governments to implement 

development projects and provide essential services to their communities. Delays in 

fund disbursement can hinder progress and limit the effectiveness of devolved 

administrative structures. Streamlining the process of fund allocation and ensuring 

timely disbursement would greatly contribute to the success of devolution. 

 

Sirili et al. (2018) also noted that citizen participation, though an integral part of 

devolved administration, was not always adequately considered. It is essential to 

involve citizens in decision-making processes, allowing them to contribute to local 

development plans and policies. By actively engaging with the community, local 

governments can ensure that the needs and aspirations of the people they serve are 

accurately represented and addressed. Political intrusion was another challenge 

highlighted in the research. Political interference in the functioning of devolved 

administrative structures can undermine their effectiveness and erode trust in the 

system. It is crucial to establish clear guidelines and mechanisms to safeguard the 

autonomy and integrity of sub-national governments, allowing them to operate 

independently and fulfill their responsibilities without undue political influence. 
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Inadequate financial allocations emerged as a challenge faced by sub-national 

governments in Tanzania. Sufficient financial resources are essential to effectively 

carry out the responsibilities entrusted to them, as financial resources are necessary for 

the implementation of development projects, the provision of public services, and the 

fulfillment of basic needs in the community. Without adequate allocations for sub-

national governments, these necessary services cannot be provided and poverty and 

social marginalization will persist. To address this challenge in Tanzania, county 

governors have a crucial role to play. This includes the oversight of devolved 

administration, monitoring performance, and addressing any difficulties arising within 

the system. This is coupled with ensuring that appropriate financial allocations are made 

to sub-national governments so that they can respond to the needs of their communities 

and develop a more equitable society. Through this, county presidents make it possible 

for sub-national governments to gain the necessary resources to carry out their duties 

effectively (Sirili et al., 2018). 

 

The devolution of administrative structures in Tanzania has proven to be effective in 

increasing accountability, speeding up decision-making processes, and encouraging 

citizen participation. However, there are a number of challenges that need to be 

addressed for devolution to be successful. These challenges include inadequate 

personnel, untimely fund disbursement, limited citizen participation, political 

interference, and inadequate financial allocations. It is therefore essential to address 

these issues in order to ensure the successful implementation of devolved 

administrative structures. To do so, it is necessary to provide sub-national governments 

with more power and authority and adequately allocate sufficient funds. If these 
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measures are taken, Tanzania can improve its devolved administrative structures and 

promote effective and inclusive governance at the local level (Sirili et al., 2018). 

 

In Tanzania, sub-national governments have been widely acknowledged as 

indispensable mechanisms to foster increased accountability, remove unnecessary 

bureaucratic complexities, carry out bottom-up planning methods, and enable 

independent resource mobilization and utilization. Despite these benefits, there can be 

difficult obstacles when attempting to create devolved administrative structures. These 

challenges could include a lack of qualified personnel, slow fund disbursement, 

inadequate citizen engagement, political interference, and insufficient funding. It is 

therefore the duty of the County governors to ensure that such administrative structures 

are effectively functioning as mandated by the national laws. 

 

In Kenya, the process of devolution was initiated with the enactment of the Constitution 

of Kenya in 2010, marking a significant milestone in the country's administrative and 

governance structures. This amendment has been hailed as a transformative step 

towards achieving decentralization within the nation’s administration. The introduction 

of devolution led to the establishment of 47 counties as semi-autonomous units of 

governance, under government-appointed county executives and ward representatives. 

Each county serves as its own unit for service delivery, distinct from the national 

government in its governing style and emphasis on local needs.  The devolved 

administrative structures have been mandated to take on the responsibility of service 

delivery in various key sectors, such as healthcare, education, infrastructure, 

agriculture, and more.  
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Furthermore, the distribution of county-level resources and the ability to craft policies 

tailored to local needs will help level the playing field by ensuring that areas not 

previously considered due to their remoteness or lack of resources can now benefit from 

the new approach. The aim of devolution is to bring governance closer to the people 

and ensure that their needs are adequately attended to and addressed at the local level. 

This shift should lead to increased accountability and ultimately, improved quality of 

life (Kimathi, 2017). At the helm of each county’s devolved administrative structure is 

an elected governor. These governors are entrusted with the utmost responsibility, 

contributing to the strategic decision-making process, foresight in resource allocation, 

and oversight in leadership within their respective counties. 

 

Strategic leadership practices are integral in ensuring that these devolved administrative 

structures are effectively and efficiently functioning by incorporating a transformative 

strategic leadership approach. Governors can provide the much-needed push for the 

speedy and consistent implementation of the devolved units. This can have a plethora 

of benefits, not just within the counties but also for the citizens of the respective 

countries. By employing such approaches, public services can be improved, 

development in the sense individual responsibility can be achieved, citizens can become 

more involved in decision making, and there can be more transparency and openness 

in the decision-making processes across the board (Kimathi, 2017). 

 

It is anticipated that after devolution in Kenya has been in effect for a period of twelve 

years, all of the country's counties would have administrative structures that are 

completely operational. Because of this, the Governors need to demonstrate strong 

leadership that is both transformative and strategic. It is necessary to have effective 
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strategic leadership in order to realise the full potential of devolution. This will ensure 

that the counties are able to provide exceptional services to their communities. To do 

so requires proper allocation of resources, developing a culture of accountability and 

openness, and making strategic decisions that are in line with the needs and aspirations 

of the communities involved (Mutungi, Njoroge & Minja, 2019). 

 

In Kenya, the creation of decentralized government entities was undertaken with the 

intention of establishing leadership that is prompt, dependable, and as cost-effective as 

possible across the entire nation. The purpose of devolution is to solve the one-of-a-

kind difficulties and exploit opportunities that are present in each county by bringing 

governance closer to the populace. It is anticipated that service delivery will be better 

as a result of the devolved units, since choices will be made in accordance with local 

priorities and resources will be allocated accordingly. Additionally, devolution 

promotes citizen involvement and participation in decision-making processes by 

providing communities with the opportunity to voice their views on issues that have an 

effect on their everyday lives (Khaunya & Wawire, 2015. 

 

To fully realize the benefits of devolution, transformative strategic leadership is 

essential. Governors must exhibit visionary leadership, sound decision-making skills, 

and a deep understanding of the needs of their respective counties. By embracing 

strategic leadership practices, governors can effectively steer their devolved 

administrative structures towards achieving the goals of enhanced service delivery, 

accountability, citizen involvement, and transparent governance. The introduction of 

devolution in Kenya has reshaped the administrative and governance landscape of the 

country. With devolved administrative structures now in place, the role of strategic 
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leadership becomes paramount in ensuring the successful operation of these units. 

Through transformative strategic leadership, Governors can drive the implementation 

of devolution, enhance service delivery, and foster a culture of accountability and 

transparency in governance at the local level (Khaunya & Wawire, 2015. 

 

As a result of the incorporation of devolution into the Constitution of Kenya in the year 

2010, many adjustments have been made to the administrative and governing 

institutions of the country of Kenya. The establishment of 47 counties as semi-

autonomous units of governance led to the development of devolved administrative 

institutions that are accountable for the provision of services in a wide range of spheres 

of activity. It is the Governors of these units who are responsible for making strategic 

decisions, distributing resources, and giving leadership in general. Governors are 

elected to their posts and hold the responsibility of leading these units (Kimathi, 2017).

  

One of the primary challenges faced by devolved administrative units is deficiency of 

human resource. The success of devolution depends on capable personnel who possess 

the necessary skills and expertise to effectively govern at the local level. However, 

many counties have been struggling to attract and retain competent individuals, leading 

to capacity gaps and hindered progress. The lack of qualified personnel has affected 

decision-making, resource allocation, and overall service delivery within the counties. 

In addition to human resource challenges, inadequate legal and institutional 

infrastructure have posed a significant obstacle to the smooth operation of devolution. 

Counties require robust legal framework and well-established institutions to effectively 

carry out their mandates. However, the establishment and implementation of these 

frameworks and institutions have been slow and inconsistent, creating gaps in 
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governance structures and inhibiting the full realization of devolution's potential 

(Khaunya & Wawire, 2015). 

 

Furthermore, widespread corruption has plagued some devolved administrative 

structures, eroding public trust and impeding progress. Instances of misappropriation 

of funds, bribery, and other forms of corruption have been reported in various counties, 

undermining the effective utilization of resources and hindering delivery of high-caliber 

services to the general population. This issue requires concerted effort to address at all 

levels of government. Another challenge faced by devolved administrative structures is 

the conflicting association with the national government's deliverables. The division of 

roles and responsibilities between the national government and county governments has 

at times been unclear and subject to interpretation, leading to clashes and overlapping 

mandates. These conflicts have resulted in delays, inefficiencies, and confusion in 

decision-making processes and resource allocation, thus impeding the progress of 

devolution (Kimathi, 2017). 

 

The ramifications of these issues are especially obvious in fields such as health, where 

advancement in terms of the quality of services provided has either stalled or reversed. 

In a good number of counties, the anticipated gains in the provision of medical care 

have not been fully realised. According to Kimathi (2017), the delivery of high-quality 

healthcare to the general population has been hampered by a number of factors, 

including inadequate infrastructure, a lack of sufficient medical workers, an absence of 

critical medical supplies, and problems with governance. Combined efforts are 

necessary in order to triumph over these obstacles and realise the full potential of 

devolution. Important actions that need to be taken include increasing human resource 
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through training and recruitment programmes, enhancing the legal and institutional 

frameworks, and taking the necessary measures to prevent corruption. In addition, there 

is need to promote collaboration and coordination between the national government and 

county governments as well as boost transparency and accountability measures in order 

to introduce and sustain the smooth functioning of devolved administrative structures. 

In summary, while twelve years have passed since the implementation of devolution in 

Kenya, the envisioned benefits are yet to be fully realized (Mutungi, Njoroge & Minja, 

2019).  

 

Challenges such as inadequate human resources, insufficient legal frameworks, corrupt 

practices, and conflicting associations with the national government have hindered the 

progress of devolution. These challenges have had a particularly negative impact on 

sectors like health, where the quality of services has stagnated or even regressed. 

Addressing these challenges requires comprehensive effort and strategic interventions 

to strengthen governance structures, enhance capacity, combat corruption, and foster 

better coordination between the national and county governments. Only then will 

Kenya unlock the full potential of devolution and achieve the intended outcome of 

effective local governance and hence the improved service delivery that goes with it 

(Mutungi, Njoroge & Minja, 2019). 

 

Despite the implementation of devolution in Kenya, not all of the benefits that were 

anticipated have been realised. For instance, the advancement of devolution has been 

hampered by the conflicting interests and clashing mandates of the devolved counties 

and the central government, hindering the advancement of devolution. The successful 

implementation of devolution has also been hampered by other obstacles such as 



16 

 

inadequate human resource, lack of legal and institutional structures, capacity gaps, 

corruption, and priorities that are not in line with those of the national government. As 

a direct consequence of this, the quality of certain services, such as healthcare, has 

witnessed a levelling out or in some cases worsened. 

 

Recently, the personnel working in Tana River County staged a strike, bemoaning 

unpaid wages, rejected promotions, and an adverse environment that may risk their 

safety. This protest had repercussions in Nairobi County and beyond, with more County 

governments revealing plans to strike. Furthermore, clashes between Governors and 

members of the County Assembly over aspects of governance such as accountability, 

openness, and public presence have become the norm in Taita Taveta, Kirinyaga, 

Nairobi, Bomet and Laikipia Counties. As a consequence of devolution (Cheeseman, 

Lynch & Willis, 2016), it is now possible to question the leadership of county 

executives, though it is these devolved administrative units that suffer from conflict 

when the heads of the respective counties do not see eye to eye (Steeves, 2015). Poor 

management of resources is also attributed to poor government strategies in general 

(Mutungi, Njoroge & Minja, 2019), whereby leadership to ensure financial aspects are 

handled properly lacks. 

 

Occasional Senate sermons to Governors concerning how public money has been used, 

leading to the possibility of Governors being impeached and protests made by human 

rights activists in their quest for justice over misuse of public resources show that there 

has been a shift in the public's faith in devolution. This shift has been brought about by 

a combination of factors. These factors are an indication that people are dissatisfied 

with the decentralisation of responsibilities in general. One is left to wonder whether 
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the systematic defects are as a result of mismanagement by leaders or the way tasks are 

delegated. Both of these factors are related to organizational structure (Khaunya & 

Wawire, 2015). 

 

However, since 2013, there have been certain counties that have registered success in 

implementing devolution. Machakos, Makueni, and Kakamega are some of the counties 

that have received a positive rating (qualified stature) from the disclaimers published 

in the Auditor General's report of 2019 about their judicious utilisation of public funds 

while carrying out devolved functions (OAG, 2019). Other counties that have received 

this rating include Kiambu, Kitui, and Isiolo. When choosing Makueni County for this 

study, its strategic leadership practice and the eventual influence on performance were 

carefully compared to those of Taita Taveta County in order to determine the influence 

of resource allocation, public accountability, and stakeholders' involvement in each 

county. This was done in order to determine which county had a greater impact on how 

the other county performed. 

 

Therefore, in order to reshape the trajectory of devolution's future performance, it is 

important to conduct a study of the influence of strategic leadership on the devolved 

administrative units. This is necessary in order to provide a check-on system to pre-

empt corruption, graft, and the misallocation of economic resources, all of which 

conspire to undermine devolution in majority of the counties in Kenya (Cannon & Ali, 

2018). The effectiveness of devolved administrative structures in terms of strategic 

leadership and practices is an aspect that was taken into account in doing this research 

because of its perceived impact on strategic leadership. According to Smoke (2015), 

there is a package of goals that devolved administrative structures ought to achieve. 
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These goals include the enhancement of service delivery and development, achieving 

political stability, achieving accountability, making public resource management 

effective, strengthening economic development, and achieving optimal public service 

delivery. 

 

Transparency, public participation in political affairs, an informed citizenry, existence 

of groups that are social in nature and effective political institutions at the local level 

earned Indonesian local public services an exemplarily performance (Rusyiana & 

Sujarwoto, 2017).  These aspects are key in the devolution of political, economic power 

and authority to localized units of governance. Devolution has made it possible to break 

down larger governmental structures into smaller segments, thus facilitating increased 

fairness in political competitions. This, in turn, has allowed previously aggrieved 

minorities to have greater control over their local governments, leading to more stability 

in political environments and a decrease in the potential for misuse of power (Faguet, 

2017). This has been achieved by the transfer of many functions and authority from the 

national government to the local government.  

 

This research focused on the operations of County governments in which decisions 

made and actions taken are autonomous yet still managed by the central government, 

in keeping with their overarching policy at the local level. That doesn't make the 

national government unimportant; however, intergovernmental relations (IGR) take 

centre stage, providing institutions some leeway when it comes to provincial and 

municipal structures, thus making it possible to have significant autonomy on their own 

matters via different IGR forums. Decentralization postulates devolution through the 

central government relieving itself some specific functions administrative, political and 
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economic attributes to democratic grassroot entities that happen to be autonomous of 

the central entity within a given legal framework and geographical domain (Faguet, 

2017).  

 

An evaluation was conducted regarding the transfer of authority away from central 

government and towards the peripheral units of governance. The problem of 

decentralization of control against the de-concentration of power from the national to 

other government levels necessitates that coordination be pursued to prevent needless 

power squabbles and disputes between governments at various levels. The process of 

devolution, which sees the national government entrusting certain powers to authorities 

at the local level, is a way of fostering rural development and transitioning to 

democracy. This, however, can lead to tensions and conflicts that complicate the 

devolution process. Dupas, Basurto and Robinson (2017) therefore argue that 

intergovernmental coordination is essential in overcoming these challenges. 

 

The study is of the opinion that keen crafting of line of tasks and responsibilities defined 

a linear system of devolved governance, thus calling for short-term legislative Acts 

and, most importantly, a continuous refinement of these Acts. The fruits of devolution 

are realized when there is political goodwill and support from the central government. 

Entirely, devolution requires not only administrative, political and legal as prerequisites 

for its functionality, but also cultural, social and economic aspects that are deemed to 

promote accountability for utilization of government funding by responsible local 

leaders, participation of locals in planning, service delivery at the local level, and 

implementation of government programs (Banerjee et al, 2020). With the help of 
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analytical frameworks, findings on the experience on devolution was drawn from four 

countries: Philippines, Ghana, Uganda and Zambia.  

 

The framework provided a description and comparison of the decentralisation type that 

was accepted as well as the degree and effort that led to the revelation of variety in 

degree and type within each of these democratic dispensations. For example, in the 

Philippines, there was evidence to suggest that local units had been devolved with 

significant roles. On the other hand, Ghana registered the least, with only health 

services being delegated to autonomous entities, whereas Uganda and Zambia fell 

somewhere in the middle of these two extremes (Alonso-Garbayo et al., 2017; Resnick, 

2017; Resnick et al., 2019). In addition to this, the researcher held the view that 

devolution should not be viewed as an end in itself, but rather a means through which 

other more important ends could be achieved. These ends include ensuring that the state 

continues to function effectively, preventing the state from dissolving, while pursuing 

the ideal that equal citizenship should be the norm. The Constitution provides avenues 

for the increased evolution of county powers and the delivery of county services in the 

pursuit of providing effective and practical services. In a similar vein, Section i48 of the 

County Government iAct i2012, ithe iUrban iAreas and iCities Act 2011 iand ithe iUrban 

iAreas iand iCities i(Amendment) iAct i2019 obligated devolved entities to further idevolve 

itheir iservices iand ipowers to icities, municipalities iand towns or market centers sub-

counties. 

 

1.1.1 Strategic Leadership Practices and Devolved Administrative Structures 

According to Norzailan, Othman, and Ishizaki (2016), strategic leadership can be 

defined as the approaches adopted to address vested interests, internal resistance, and 
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external environmental changes. This definition highlights the crucial role of strategic 

leadership in navigating and managing various challenges and dynamics that 

organizations face. Strategic leaders must consider and balance the needs and concerns 

of different stakeholders while also adapting to changes in the external environment. 

Özer and Tınaztepe (2014) offer a perspective on strategic leadership as a bridge that 

connects strategic functions and leadership roles within an organization. They 

emphasize that strategic leadership provides a rationale for how an organization carries 

out its activities, aligning them with the overall strategic direction. In this sense, 

strategic leaders play a vital role in translating strategic goals and objectives into 

actionable plans and initiatives, ensuring that organizational resources are effectively 

allocated and utilized. 

 

Engert and Baumgartner (2016) define strategic leadership as an endeavour that 

involves problem identification and strategy formulation to provide solutions to those 

problems. Strategic leaders are responsible for identifying the key challenges and 

opportunities that the organization faces and developing appropriate strategies to 

address them. By understanding the complexities of the internal and external 

environment, strategic leaders can devise innovative and effective solutions that drive 

the organization forward. According to these scholars, strategic leadership is not only 

important for addressing current challenges but also for fostering, advancing, and 

maintaining organizational significance over time. Strategic leaders must have a long-

term perspective and be proactive in anticipating future trends and changes. They play 

a critical role in setting the strategic direction, creating a vision, and guiding the 

organization toward its desired future state. 
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As a consequence of this, strategic leadership practices encompasses the strategies, 

roles, and responsibilities that the leaders deploy in order to combat entrenched 

interests, overcome resistance, manage environmental changes, and deliver answers to 

difficulties faced by their organisations. Strategic leadership functions as a link between 

strategy and leadership, guiding the organisation in the direction of achieving its goals 

and ensuring that its significance is maintained over the course of time. Leaders who 

are strategic play a vital role in the process of defining strategies, allocating resources, 

and driving innovation, all of which ultimately assure the success of the business in a 

landscape that is both dynamic and competitive. 

 

According to Norzailan, Othman, and Ishizaki (2016), the definition of strategic 

leadership is the set of tactics that are utilised to confront vested interests, internal 

resistance, and external environmental changes. According to Ozer and Tnaztepe 

(2014), it can be thought of as a bridge that connects the various leadership roles and 

strategic functions of an organisation, hence directing the operations of that 

organisation. According to Engert and Baumgartner (2016), strategic leadership may 

be defined as the process of determining problems and coming up with solutions to 

those challenges. These academics assert that strategic leadership is vital for 

developing, enhancing, and preserving the relevance of an organisation. 

 

Empirical evidence from Malaysia’s education vocational colleges suggested high level 

expression of strategic leadership (Bin & Zulkipli, 2019). The scholars noted that some 

of the prevalent practices of strategic leadership were the alignment of strategies, 

wisdom in leadership, strategic intervention, restlessness, and orientations of strategies, 

absorptive and adaptive capacity. Research by Chan (2018) in Hong Kong revealed that 
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kindergarten leaders were able to surmount challenges that were facing the sector with 

the help of strategic leadership. Key in overcoming the challenges were reflective 

leaders, systematic thinking, networking development, flexible leadership, continuous 

professional development and ability to plan and management prudently in most 

kindergarten schools. 

 

According to Jooste and Hamani (2017), actions of strategic leadership among 

organizations in South Africa that led to effective strategic resource allocation 

encompassed the emphasizing of ethical practices, determination of strategic direction, 

sustainable effective organizational culture and effective organizational resource 

portfolio management and developing an organization’s controls. In the wake of 

turbulent, competitive and unpredictable environments in South Africa, businesses 

were able to enhance their performance using strategic leadership. Organizational 

performance was influenced by a range of strategic leadership activities: knowledge, 

adaptive leadership, systems, organizational performance self-reports, autonomy and 

processes (Serfontein et al., 2019).   

 

Jaleha and Machuki (2018) argue that as a tool of chief executive officers (CEO), 

strategic leadership infer to those tasks responsible for the development of overall 

courses of action, integration and obtaining organizational resources.  Hitt, Ireland and 

Hoskinson (2016) hypothesized that high performance of firms was the function of the 

unique combination of capabilities of maintaining flexibility, envisioning, and 

anticipating, spurring innovative thinking among the employees and strategic thinking. 

Citing Rowe (2009), Gachugu et al. (2019) referred to strategic leadership as the art of 
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communicating shared values and cutting vision to the workforce, and the aptitude to 

develop decisions with minimal organizational controls.  

 

Odero, iEgessaiand iOseno (2019) iexamined ithe ieffect of istrategic ileadership ion 

the performance of commercial iand ifinancial corporations iin iKenya. iThe istudy 

discovered thatieffectiveiorganizational iculture, corporate istrategic idirection, 

balanced organizational controls, ieffective imanagement of corporate iresources 

portfolio, iand ian emphasis ion ethical ipracticesiwereihighly irelated 

toitheiperformance ofithe aforementioned institutions. On ithe iother ihand, iMasungu, 

Marangu, iObunga iand Lilungu (2015) while investigating the ieffect of istrategic 

leadership ion ithe iperformance of idevolved isystem in Kakamega 

County,iconcludedithat there was profuse needifor all devolved governments’ 

toiemploy strategic leadership practices iin itheirioperations, ias ithis ienhances ilevel 

of ioperation. 

 

Empirical evidence on strategic leadership and its impact on the performance of Kenyan 

SMEs has revealed valuable insights. A study by Ogechi (2016) found out that 

nurturing an organizational culture, developing human and social capital, managing 

employees to contribute to organizational goals, and aligning core competencies with 

strategic objectives positively influences firm performance. This highlights the 

importance of strategic leadership in creating a conducive work environment, fostering 

employee development, and aligning organizational resources and capabilities with 

strategic goals. 

Similarly, a study by Ogaja and Kimiti (2016) focused on the role of strategic leadership 

in the execution of tactical decisions at Kenyan public universities. The findings 
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underscored the significance of strategic leadership in guiding the decision-making 

process and ensuring effective implementation. Strategic leadership practices were 

assessed based on criteria such as resource allocation, public accountability, and 

stakeholders' involvement. The study emphasized the importance of strategic resource 

allocation, as it involves planning and transforming the organizational culture in areas 

such as performance standards, delivery capabilities, quality, teamwork, flexibility, and 

customer service. These aspects are crucial in identifying the diverse attitudes, personal 

characteristics, and beliefs of individuals within the organization (Harrison, Hall & 

Nargundkar, 2017). 

 

These empirical studies shed light on the positive influence that strategic leadership 

practises have on the overall performance of organisations. Strategic leaders have the 

ability to improve the performance of small- and medium-sized enterprises (SMEs) as 

well as public institutions by cultivating an appropriate organisational culture, creating 

human and social capital, aligning core competencies, and successfully managing 

resources. In addition, strategic leadership practises that place an emphasis on the 

distribution of resources, public accountability, and the involvement of stakeholders 

assist in effective decision-making and in the successful implementation of tactical 

decisions. The importance of strategic leadership in generating organisational success 

and achieving targeted goals in the context of Kenya is supported by these findings 

(Ogaja & Kimiti, 2016). 

 

There is evidence in Kenya that strategic leadership practices have a positive impact on 

the performance of small and medium firms (Ogechi, 2016). This evidence comes from 

empirical research that was conducted in Kenya. In addition to this, Ogaja and Kimiti 
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(2016) discovered that the decision-making processes of public universities in Kenya 

are heavily influenced by strategic leadership. The current research examined the 

effectiveness of strategic leadership practises by analysing them in terms of resource 

allocation, public accountability, and the participation of stakeholders. According to 

Harrison, Hall, and Nargundkar (2017), resource allocation is a tool to shift the culture 

of the organisation and improve areas such as performance standards, quality, 

teamwork, flexibility, and customer service. 

 

When it comes to the process of assigning and managing assets, resource allocation 

encompasses managing tangible assets so as to harness the softer assets, such as human 

capital (Harrison et al., 2017). However, Mohsenpour and Jafari (2017) cautions 

organizational leaders that constrained financial means, lack of coordination, 

ineffective institutional design, weak interpersonal relationship and a weak 

understanding of strategies can become a barrier to successful resource allocation. With 

this awareness, this study focused on resource allocation with particular interest on the 

programs involved, policy execution, process of resource allocation, formulation of 

plans and regulations. Public accountability involves management and cultivation of 

one’s reputation, suggesting skilful execution of assigned duties and seen as reputable 

actor in a myriad of audiences (Busuioc & Lodge, 2016).  

 

Because governments significantly rely on accountability measures to protect public 

resources and improve service delivery (Schillemans, 2016), these measures play an 

important part in guaranteeing the performance and effectiveness of public sector 

entities and play a critical role in ensuring their performance and effectiveness. In 

addition, the findings of a study carried out by Said, Alam, and Aziz (2015) lend support 
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to the idea that increased accountability in the public sector leads to enhanced quality 

of public services. However, in order for accountability to be useful, it is necessary to 

adhere to a number of overarching principles, the most important of which are 

responsiveness, involvement, and transparency (Van Genstel & Van Lochem, 2020). 

 

Transparency is a fundamental meta-principle of accountability, as it involves making 

information accessible and understandable to the public. By ensuring transparency, 

governments and public sector entities promote openness and enable citizens to hold 

them accountable for their actions and decisions. Responsiveness is another key meta-

principle, emphasizing the need for public officials and organizations to be responsive 

to the needs and concerns of stakeholders. This involves timely and appropriate actions 

in addressing issues and providing satisfactory responses to feedback and complaints. 

Participation is the third meta-principle, highlighting the importance of involving 

stakeholders in decision-making processes. Engaging stakeholders fosters their 

ownership and allows them to contribute their perspectives, expertise, and experiences, 

ultimately leading to better-informed decisions and outcomes (Van Genstel & Van 

Lochem, 2020). 

 

In this particular study, public accountability was assessed through various dimensions. 

The reputation of public officials, stakeholder relationships, improved public services, 

and the provision of timely and comprehensive information were key factors considered 

in evaluating public accountability (Van Genstel & Van Lochem, 2020). The reputation 

of public officials reflects their integrity, trustworthiness, and commitment to fulfilling 

their responsibilities. Strong stakeholder relationships, built through effective 

communication and engagement, contribute to transparency and accountability. 
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Improved public services, measured by factors such as quality, accessibility, and 

responsiveness, demonstrate the commitment of public sector entities to meeting the 

needs of citizens. Lastly, the provision of timely and comprehensive information 

ensures that stakeholders have access to relevant data and reports, enabling them to 

monitor and assess the performance and actions of public entities. 

 

Stakeholder involvement is also critical in the outcome of projects. Engaging 

stakeholders during the initiation, planning, implementation, and review stages of 

projects enhances the quality and relevance of project outcomes (Kobusingye, Mungatu 

& Mulyungi, 2017). By actively involving stakeholders, their needs, values, and 

concerns can be better understood, leading to more informed decision-making and 

project design. The creation and facilitation of workshops provide a platform for 

stakeholders to contribute their insights, discuss challenges, and collaboratively 

identify solutions. These workshops help overcome barriers to effective stakeholder 

involvement and foster a more inclusive and participatory approach to project 

development and implementation (Storvang & Clarke, 2014). 

 

It is essential to implement accountability measures in order to guarantee the efficiency 

and productivity of public sector organisations. Effective accountability relies on a 

number of overarching concepts, the most important of which are responsiveness, 

involvement, and transparency. When analysing public accountability, some of the 

factors that should be considered include the reputation of public officials, the 

relationships with various stakeholders, the enhancement of public services, and the 

availability of information that is both timely and thorough. In addition, involving 

stakeholders in all stages of a project improves project outcomes by embracing a variety 
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of perspectives, catering to the requirements of stakeholders, and encouraging 

collaboration. Governments and other entities operating within the public sector can 

improve their performance and the quality of services provided to the general public if 

they adhere to the principles of accountability and actively engage with the many 

stakeholders (Ogaja & Kimiti, 2016).  

 

Accountability measures are crucial for ensuring and improving the performance of 

public sector entities, according to Schillemans (2016) and Said, Alam, and Aziz 

(2015). Transparency, responsiveness, and participation are considered meta-principles 

that contribute to effective accountability (Van Genstel & Van Lochem, 2020). In this 

study, public accountability was evaluated on the basis of public officials' reputation, 

stakeholder relationships, improved public services, and the provision of timely and 

comprehensive information. Stakeholder involvement throughout the project life cycle, 

including initiation, planning, implementation, and review is vital for project outcomes 

(Kobusingye, Mungatu & Mulyungi, 2017). Workshops and other facilitation methods 

can help overcome barriers and promote stakeholder involvement, leading to a better 

understanding of their needs, values, and concerns (Storvang & Clarke, 2014).  

 

According to Rasi, Abdekhodaee, and Nagarajah (2014), stakeholders have a 

considerable influence on the decisions that are made during the adoption of proactive 

environmental practices. This influence can manifest itself in a variety of different 

ways. For instance, staff and customers are involved during process-based changes, and 

senior managers are interested in collaborating on matters relating to internal 

management improvements. The participation of stakeholders in the identification, 

execution, and monitoring of the vehicle emission control project in Nairobi, Kenya, 



30 

 

demonstrated effect on the performance of the project (Njogu, 2016). This effect was 

found to be beneficial. Similarly, involvement of stakeholders in the road iprojects iat 

Kenya iNational Highways Authority iindicated ithat iawareness, iseminars, 

conferences iand ifeasibility ihad a great positive influence on road project performance 

(Nyandika & Ngugi, 2014).  

 

In contrast, there was an imbalance in stakeholders’ involvement in change 

management in public entities (Obong’o, 2017). It was observed that stakeholders were 

involved in developing sound procedures for effective changes, giving feedback to 

management during piloting phase before rolling out the changes, and giving their 

feedback and views through a series of meetings. But the study established that there 

was little involvement of staff in the design phase of the change process. This research 

sought to assess stakeholders’ involvement using seminars, conferences, meetings, 

feedbacks, needs and values. 

1.1.2 Taita Taveta and Makueni Counties 

Taita Taveta County has experienced numerous incidents of mismanagement, as 

reported by members of the County assembly, and as evidenced by successive 

impeachment motions against the County Governor (Gathumbi, 2018). During the 

fiscal year 2018/2019, the office of the County executive was almost immobilized, with 

the County assembly vehemently declining to pass any expenditure bill on the assembly 

floor (Mberi, Sevilla, Olukuru, Mutegi & Weru, 2017). Such stand-offs between the 

Governor's office and the County assembly have cast a shadow on the progressive 

intentions of the 2010 Constitution (Kimathi, 2017). The continuous tension between 

the Governor's office and the County assembly in Taita Taveta makes one wonder 

whether public accountability, and stakeholder involvement brings about progress or 
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regression of devolved administrative structures in County governments when it comes 

to resource allocation. Resource allocation plays a critical role in determining how 

public funds are utilized so as to address the needs of the community in the best way 

possible. If resource allocation is hindered or mismanaged due to conflicts and political 

differences, this could result in setbacks and hinder the progress of devolved 

administrative structures. 

 

Public accountability is another important aspect in ensuring transparency, 

responsibility, and proper use of public resources. When there is a lack of public 

accountability as evidenced by reports of mismanagement and impeachment motions, 

public trust and confidence in the County government is eroded (Mberi, Sevilla, 

Olukuru, Mutegi & Weru, 2017). This leads to further conflicts and hinders the 

effective functioning of devolved administrative structures. Stakeholder involvement is 

crucial for the success of devolved administrative structures. When stakeholders, 

including citizens, community organizations, and interest groups, are actively involved 

in decision-making processes, this fosters sense of ownership, transparency, and hence 

better decisions and outcomes. But if stakeholders are not properly engaged or their 

concerns are ignored, this can lead to a breakdown in communication, increased 

tension, and a lack of ownership in the decision-making process. 

 

In light of the difficulties that Taita Taveta County is currently experiencing, the 

influence of resource allocation, public accountability, and stakeholder involvement 

has become even more crucial. In order to effectively address these concerns, there 

must be a concerted effort on the part of all the interested parties, including the office 

of the Governor, the County Assembly, and the stakeholders to address the issues facing 
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the County. It is possible for Taita Taveta County to resolve the issues and work 

towards the advancement and improvement of devolved administrative structures in 

line with the goals of the devolution process if openness, effective resource allocation, 

and meaningful stakeholder involvement are promoted (Barasa, Rogo, Mwaura & 

Chuma, 2018). 

 

The incidents of mismanagement, impeachment motions, and dysfunctional County 

executive in Taita Taveta County raise concerns about the effectiveness of devolved 

administrative structures. The conflicts between the County assembly and the Governor 

have led to a paralyzed County executive and hindered the passage of expenditure bills. 

This situation has made people wonder whether public accountability and stakeholders' 

involvement cause progress or retrogression in the resource allocation of devolved 

administrative units. The ongoing tension between the Governor's office and the County 

assembly raises the question whether these safeguards play the role of promoting 

positive development or contributing to the decline of devolved administrative units. 

Further examination is needed to understand their influence and their potential in the 

effective functioning of devolved units (Barasa, Rogo, Mwaura & Chuma, 2018). 

 

In contrasting, Makueni County which neighbours Taita Taveta County and which is 

the focus of this study, has proven to be different when it comes to devolved 

governance. In Makueni County, there has been a progressive and collaborative 

relationship between the County executive and the County assembly members from 

2017 until the present. This positive collaboration has yielded notable achievements, 

such as the successful implementation of the Universal Health Coverage (UHC) 
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program, which was piloted by the national government and called for the allocation of 

County government resources (Barasa, Rogo, Mwaura & Chuma, 2018). 

As a result, Makueni County has garnered positive ratings its utilization of public 

resources and has maintained a favorable public image. For example, during the 

2017/2018 fiscal year, Makueni County, alongside Nyandarua County, was rated the 

best in terms of efficiently utilizing public funds (Njeru, 2019). The success and hence 

positive reputation of Makueni County highlight the importance of proper resource 

allocation, public accountability, and stakeholder involvement in promoting progress 

and good governance in devolved units. By efficiently utilizing public resources and 

ensuring accountability, Makueni County has been able to implement key programs 

and initiatives that benefit its residents. This positive track record not only reflects the 

commitment of the County government but also showcases the importance of 

coordination and collaboration between the County executive and the County assembly 

in achieving developmental goals (Njeru, 2019). 

 

When there is a shared vision, cooperation, and responsible use of public resources, 

decentralised administrative units can function well as demonstrated by the example of 

Makueni County. This County serves as an important example of the value of leaders 

of devolved units abiding by administrative structures. Other counties, such as Taita 

Taveta, ought to follow the example of Makueni County to improve their governance 

practices, promote collaboration, and thus boost the implementation of major 

programmes for the betterment of their residents by what they have learned (Njeru, 

2019). Taita Taveta County has experienced numerous incidents of mismanagement 

and conflicts between the County assembly and the Governor, which have raised 

concerns about the influence of resource allocation, public accountability, and 
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stakeholders' involvement on the progress of devolved units. In contrast, Makueni 

County has demonstrated cooperation and coordination between the County executive 

and the County assembly, resulting in successful implementation of programs and 

positive utilization of public resources. Makueni County's achievements highlight the 

importance of cooperation, proper resource allocation, and accountability for the 

effective functioning of the devolved administrative structures in County governments 

(Njeru, 2019).  

 

A decade prior to devolution, data showed that Taita Taveta County had more potential 

to achieve prosperity than Makueni County. For instance, a large percentage of Taita 

Taveta’s total area (5,879 km out of a total of 17,083.9 km) is habitable. Additionally, 

the population of Taita Taveta, at 340,671 persons and hence 20 persons per square 

kilometre, was much lower than the population of Makueni, which was estimated to be 

987,653 persons and hence 120 persons per square kilometre (Census, 2019). This is 

not to mention that these two counties have relatively similar geographic features. One 

is therefore prompted to wonder why the huge discrepancy in developmental 

advancement exists between them. 

 

From the foregoing, it is clear that a grasp on the part of the County’s leaders of the 

relationship between strategic leadership practices and the operationalization of 

devolved administrative structures is absolutely necessary for improving the efficiency 

of these structures and delivering positive results to the local communities that they 

serve. This research intends to shed light on the relationship between the two study 

constructs and provide insights for enhanced governance and decision-making at the 

local level in Kenya by researching the history and dynamics of strategic leadership 
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practices and devolved administrative systems. Specifically, the research will focus on 

Kenya (Njeru, 2019). 

1.2  Statement of the Problem 

Strategic leadership recognizes opportunities and potential threats, incorporates 

divergent challenges and come up with realignments and informed decisions. This helps 

the organization to achieve a competitive edge and realize higher returns according to 

Tykkyläinen, (2019). In recent years, there has been a growing interest in the effects of 

strategic leadership practices and decentralized administrative structures on 

organizational performance. Studies on strategic leadership in different levels of 

government have been carried throughout the world. However, most of them failed 

County government's organizational structures. In South Africa, Serfontein et al. (2019) 

conducted research on the effects of strategic leadership combined with operational 

strategy on corporate success. Devolution process in Kenya, which began in 2013, 

aimed at decentralizing power and resources, delegating them to the county 

governments. This process was initiated with the belief that it would promote better 

governance, accountability and service delivery at the grassroots level (Makori, 2014).  

 

Several challenges emerged in the devolution process, among them; lack of adequate 

resources, corruption, and ineffective leadership. These challenges raised concerns 

about the ability of the counties to effectively deliver services and achieve their 

development goals (Munene & Kanyinga, 2018). In a study conducted by Muli (2015), 

it was revealed that the level of implementation of devolution varies significantly, 

depending on the effectiveness of leaders in playing their role while implementing the 

processes of the devolution. The study further explored the sentiments expressed by 

Kenyans regarding the performance of county governments, revealing a notable level 
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of disappointment among the population. Over half (53% to be specific) of the residents 

expressed dissatisfaction with how their county governments functioned, revealing a 

significant lack of confidence in their effectiveness. However, 28% of the respondents 

neither expressed satisfaction nor disappointment, indicating a sense of uncertainty or 

ambivalence, whereas a mere 18% expressed satisfaction with the county government’s 

performance. 

 

Muli (2015) identified several key factors contributing to this widespread 

dissatisfaction. Chief among them were the unimplemented reforms, which accounted 

for a significant proportion of the concerns (54%). This highlights the big gap between 

proposed changes and their actual implementation, leaving citizens disillusioned. 

Additionally, a substantial portion of the disappointment stemmed from unfulfilled 

campaign promises (19%), further eroding trust in the new governance system. 

Moreover, issues of corruption, ethnicity, and nepotism (13%) were identified as 

significant contributors to the overall dissatisfaction experienced by Kenyans. Worse 

still, it was observed that even the objectives set out by county governments and 

meticulously documented in five-year strategic plans faced considerable challenges and 

hurdles within the same governmental bodies. This derailing of objectives by the very 

institutions tasked with implementation of proposals was brought to light by the study 

conducted by Khaunya, Wawire, and Chepng’eno (2015).  

 

These findings serve as a reminder of the obstacles and complexities involved in 

successfully implementing devolution and underscore the pressing need for enhanced 

governance practices, transparency, and accountability to address the concerns and 

expectations of the Kenyan population at large. The study by Muli (2015) found out 
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that the level of implementation of devolution varied based on the way leaders played 

their roles in the implementation process. Kenyan residents expressed significant 

disappointment with the performance of county governments, with more than half 

(53%) registering dissatisfaction. Only 18% expressed satisfaction, but 28% remained 

neutral. The main reasons for dissatisfaction were identified as unimplemented reforms 

(54%), unfulfilled campaign promises (19%), and issues of corruption, ethnicity, and 

nepotism (13%). The study also revealed that county governments as well often had a 

role in hindering the achievement of objectives outlined in their five-year strategic plan. 

Embracing strong strategic leadership practices and establishing decentralized 

administrative structures within the counties is one step that will ensure the success and 

effectiveness of the devolution process. These two factors together with making 

efficient use of the resources at their disposal and adapting to the environment in which 

they operate play an important part in determining the path that county governments 

take in the direction of accomplishing their aims and objectives (Kinyua, 2017). 

 

Effective strategic leadership practices act as a cornerstone for county governments, 

providing them with the essential advice and direction to align their vision, mission and 

strategic objectives with the prevailing circumstances. This calls for leaders with a clear 

vision who are able to anticipate obstacles, recognize opportunities, and make educated 

decisions that promote the development and progress of their particular counties 

(Ogolla & Aketch, 2018). Visionary leaders are therefore needed to initiate and sustain 

the process of devolution. Strategic leadership ensures that county governments use 

proactive measures to handle new issues, respond to the demands of their residents, and 

effectively distribute and use resources for the greatest possible impact and benefit. 
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In addition, the construction of decentralized administrative structures is of the utmost 

importance in order to promote accountability, openness, and citizen participation in 

the decision-making processes that are carried out by county governments. These 

structures encourage ownership, accountability, and active involvement at all levels of 

the administrative hierarchy (Kinyua, 2017). They accomplish this by delegating 

decision-making authority to lower-level employees, thereby empowering them. This 

strategy encourages a sense of collective responsibility in addition to higher levels of 

both efficiency and effectiveness in the provision of services to the populace. Having 

decentralized administrative structures to provide accountability and transparency is 

critical to the operation of county governments. These structures promote checks and 

balances to facilitate the inclusion of lower-level personnel in decision-making 

processes. Through these structures, it is possible to reduce the possibility of corruption, 

favouritism, and mismanagement of resources. Because citizens are able to witness 

firsthand the decision-making processes and the distribution of resources, this openness 

develops public trust and confidence in the governance systems (Kamau & Mbogo, 

2019). As a result, the likelihood of the citizens having faith on such system is 

increased. 

 

According to Kamau and Mbogo (2019), the success of the devolution process heavily 

relies on the adoption and effective implementation of strategic leadership practices and 

the establishment of decentralized administrative structures within county 

governments. By fostering visionary leadership, aligning objectives with resources, and 

promoting accountability and transparency, these structures contribute to the overall 

effectiveness and progress of county governments in Kenya. Furthermore, researchers 

established that the implementation of strategic plans by county governments has been 
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characterized by weaknesses and various challenges. However, it is important to note 

that some counties, such as Bomet, Makueni, and Kakamega, have made significant 

progress towards fully operationalizing and implementing the devolved administrative 

units, such as village units, as outlined in the 2010 Kenyan Constitution and other 

relevant legislation (Kinyua, 2017; Kamau & Mbogo, 2019). These counties have 

achieved implementation levels ranging from 70% to 90%, demonstrating their 

commitment to the devolution process. 

 

But there are certain counties that have not yet fully operationalized and implemented 

their devolved administrative units and are still in the process of doing so. It's possible 

that the success of these counties will be hampered by obstacles like inadequate 

resources, lack of leadership capacity, or cumbersome administrative procedures. It is 

absolutely necessary for counties to find solutions to these problems and speed up the 

process of operationalization if they are to assure Kenyans that the devolved 

administrative entities will be able to perform their duties efficiently (Kinyua, 2017; 

Kamau & Mbogo, 2019). The process of decentralization and the efficient delivery of 

services at the grassroots level are both dependent on the successful operationalization 

of devolved administrative units, such as village units. These entities are extremely 

important because of the role they play in fostering citizen engagement, improving local 

governance, and attending to the one-of-a-kind requirements and goals of the 

communities they serve. It is extremely necessary for every county to make the 

operationalization of these units a top priority in order to guarantee the successful 

accomplishment of all of the devolution goals and efficient administration of county 

governments (Kinyua, 2017; Kamau & Mbogo, 2019). 
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In summary, while some counties have made commendable progress in 

operationalizing devolved administrative units, others are still in the process of 

pursuing this goal. It is essential for all counties to prioritize and expedite the 

operationalization process to enhance citizen participation, improve local governance, 

and effectively deliver services to the local communities. By doing so, county 

governments can exploit the benefits of devolution and contribute to the overall 

development and well-being of their respective regions. However, it is worth 

mentioning that there is a notable dearth of research data on this specific topic when it 

comes to counties in Kenya, especially concerning Taita Taveta and Makueni counties. 

While devolution is enshrined in the Kenyan Constitution, the extent of the 

implementation of devolved administrative structures and their impact on 

organizational performance remains largely explored. Furthermore, the relationship 

between strategic leadership practices and devolved administrative structures in the 

counties is an area that still requires investigation (Kinyua, 2017). 

 

According to Kinyua (2017), it is necessary to carry out sufficient research to find out 

the challenges, successes, and best practices associated with the implementation of 

devolved administrative structures if we wish to have a complete understanding of the 

dynamics of devolution and its effects on organizational performance in the regions of 

Taita Taveta and Makueni. These regions are located in Kenya. The purpose of this 

study was to investigate the role that strategic leadership practices have in fostering the 

efficient operation of these organisations and driving positive results. Through the 

study, researchers will be able to contribute to the existing body of knowledge and shed 

light on the factors that either hinder or support successful implementation of devolved 

administrative structures.  
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Accurate information arising from the research will also give policymakers, county 

officials, and other stakeholders the ability to make informed decisions as they 

formulate devise policies to improve the efficiency and effectiveness of devolution in 

Taita Taveta, Makueni, and other counties across Kenya. There is a deficit in study that 

would help in understanding the specific consequences of devolved administrative 

structures and strategic leadership practices in counties such as Taita Taveta and 

Makueni, despite the fact that the importance of devolved administrative structures and 

strategic leadership practices in the context of Kenya is widely acknowledged. It is 

therefore necessary to do additional research in order to investigate these factors and 

provide insights that can be used to influence policy and practice in the ongoing efforts 

to promote devolution in Kenya (Kinyua, 2017). 

 

In the context of the counties of Taita Taveta and Makueni in Kenya, there is a paucity 

of in-depth research on the subject of decentralised administrative structures and 

strategic leadership practices. There is a lack of awareness regarding the efficiency of 

devolved administrative structures and the effect that these structures have on the 

overall performance of organisations, despite the fact that devolution is an essential part 

of the Kenyan Constitution. In addition, there has not been a comprehensive 

investigation into the connection between the strategic leadership practices and the 

decentralised administrative systems that exist in these counties. This study is relevant 

because it seeks to address the existing gap in the literature on the effects of strategic 

leadership practices and decentralized administrative structures in the Kenyan context 

(Kithae, 2016). By promoting effective strategic leadership practices and decentralized 

administrative structures, county governments can enhance service delivery and citizen 

participation in county governance (Owiti & Kihoro, 2017). 
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While the implementation of devolved administrative structures in Kenya has brought 

about positive changes and opportunities, challenges and gaps still persist. The success 

of these structures depends on various factors, such as the equitable allocation of 

resources, transparent decision-making processes, effective public accountability 

mechanisms, and stakeholder participation (Owiti & Kihoro, 2017). Issues of 

corruption, power imbalances, and inadequate capacity among local leaders can hinder 

the effective functioning of devolved administrative structures. Therefore, this study 

aimed to examine the effects of strategic leadership practices and devolved 

administrative structures in the semi-arid Kenya’s counties of Taita Taveta and 

Makueni. Specifically, the study examines the relationship between strategic leadership 

practices and devolved administrative structures and their impact on resource 

allocation, public accountability, and stakeholder involvement. 

1.3  Objectives of the Study 

1. To establish effects of resources allocation on the devolved administrative 

structures in Taita Taveta and Makueni Counties, Kenya. 

2. To determine effects of public accountability on devolved administrative structures 

in Taita Taveta and Makueni Counties, Kenya. 

3. To establish the effects ofistakeholders’iinvolvementionidevolvediadministrative 

structuresiin TaitaiTavetaiandiMakueniiCounties,iKenya. 

4. Toidetermineitheimoderating effectsiof legalifactors on strategicileadershipi 

practicesiand devolvediadministrative[structuresiiniTaitarTavetaaandsMakueni 

Counties, Kenya. 
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1.4  Study Hypotheses 

The study hypothesized the following null and alternative hypotheses in order of the 

study objectives as follows; 

 

1.5  Justification and Significance of the study 

This study comes in the backdrop of peak stages of growth and maturity of devolved 

units in the Country as the latter seek to stand on their own. Devolved structures, whose 

existence came by the passage of 2010 constitution and subsequent implementation 

following the aftermath of 2013 general election are endeavouring to find their own 

ground. Studies that are available on resourceiallocationihave failed 

toiunravelitheieffect ofistrategicileadership practicesion devolved 

administrativeistructuresiiniCoastiandiEasterniRegions. Such studies that have been 

done and are found initheigalleryicounties,iNairobiiCity County Government andiKisii 

County Government. The study's findings are essential for generating insights into the 

emerging themes related to the performance of devolved administrative structures. 

These revelations will be of great importance to researchers as they form the foundation 

for future studies. Moreover, the study's recommendations provide policy actors with 
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solutions to various challenges that hinder county governments' strategy execution. 

This study also serves as a source of knowledge for improving skills in the 

implementation of devolved administrative structures in devolved units in Kenya.  The 

findings of the research will expand available literature on the theme of strategic 

leadership as a development technique and the role it plays in realizing performance in 

the county government.  

 

In addition, the study provides the impetus necessary in policy execution, guided by 

insights acquired from the findings by the National Government on where exactly to 

focus. In planning for development, performances and successful policy execution of 

county administrations happen to be key determinants in the success of Vision 2030. 

The outcome of this study gives the National Government a clue on the weak areas of 

policy execution by the County Governments, hence the need for empowering counties 

so as to develop capable leadership. It is by doing this that Vision 2030 could be 

achieved, development and the devolved units realized and sustained.  

 

The study greatly benefits County Governments majorly because they endeavour to 

forecast, evaluate and appraise their performances as was intended because the dynamic 

environment would be understood in a greater depth. Various stakeholders will reap out 

of the study’s outcomes something that will underscore the importance of the leadership 

of county governments practising strategic planning. A suitable platform for generation 

of conclusion on a dilemma about supporting the county government’s facility or the 

county government’s structural venture was elucidated in the study where respective 

county residents were versed with various aspects that are touching policy execution in 

their County Governments. In addition, the findings will provide insights and 
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demonstrate the need for active input during communal platforms in an effort to 

promote consensus building during the execution of plans by county governments and 

the obligations of leaders for improved service provision. Also, the outcome of the 

study will provide the local citizens with some insights and become an eye opener in 

making them see why they should play their role effectively if the success of their 

counties is to be realized.  

 

1.6  Scope of the Study 

The igeographical iscope of ithe istudy were two semi-arid counties in Kenya, which 

were; Taita Taveta in the Coastal region and Makueni in the Lower Eastern region. 

Theoretically, the study focused on Transformative Leadership theory and Institutional 

theory. The study targeted the top leadership, middle and managers who are the 

operational officers working in the two semi-arid counties as the units of observation 

(analysis) with contextual scope being strategic leadership practices and devolved 

administrative structures. Strategic leadership practices were assessed in light of the 

resource allocation, public accountability and stakeholder involvement as the practices 

of leadership. The study’s predictor variable was the Strategic Leadership Practices, 

while the response variable was the Devolved Administrative Structures. 

1.7 Limitations of the Study 

The research was narrowed down to the two County Governments, Taita Taveta and 

Makueni Counties, whose findings were expected to mirror what was happening in the 

rest of the forty-five counties. However, for better results, the study ought to cover a 

bigger population than the two counties. To deal with this limitation, a large sample of 

the population was necessary for the study. Unexpected lack of response arising from 

suspicion on the objectives of the study was the other foreseen limitation that the 
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researcher addressed by providing research permits to prove the academic nature of the 

study. The respondents’ of being reprimanded by the County leadership was another 

limiting factor among respondents, making them hesitant in providing required 

information. To overcome this limitation, the researcher endeavoured to reassure 

respondents that the data collected would remain strictly confidential. Lastly, 

expansiveness of the research area and the environmental challenges could have been 

another limitation, but the respondents were accessed remotely. 
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CHAPTER TWO: LITERATURE REVIEW 

2.1 Introduction 

This section presents a thorough review of the existing literature on the effects of 

strategic leadership practices and decentralized administrative structures on County 

governance in Kenya. The literature review provided insights into the theoretical and 

empirical foundations of the research, identifying gaps in the existing literature, and 

justifying the need for the current study. The literature review also enabled 

identification of key concepts, theories, and models that informed the study's research 

questions and hypotheses, and providing a framework for the study's methodologies 

and analysis.  

2.2 Empirical Literature Review 

2.2.1 Devolved Administrative Structures 

Devolved administrative structures are diverse and can take different forms, depending 

on the specific context and objectives of the decentralization process. Federalism, 

regionalism, and decentralization are among the common forms observed in many 

countries. Each of these structures has its own characteristics and implications for 

governance and development. Federalism involves the creation of autonomous regions 

or states within a country, each with its own constitution and powers. This form of 

devolution grants a high level of autonomy to subnational governments, allowing them 

to make decisions on a wide range of issues, including policy formulation, resource 

management, and service delivery (Maddox, 2018). Federalism is often associated with 

countries that have a significant degree of regional diversity and a desire to 

accommodate different regional identities and aspirations. 
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Regionalism, on the other hand, involves the decentralization of powers to specific 

regions or provinces within a unitary state. In this model, certain administrative and 

decision-making powers are devolved to regional governments, while the central 

government retains overall authority (Berg, 2009). Regionalism can be seen as a middle 

ground between federalism and centralization, allowing for some level of regional 

autonomy while maintaining the unity and coherence of the state. Decentralization, 

more broadly, refers to the transfer of powers and responsibilities from the central 

government to local authorities or lower-level governments. It can take various forms, 

such as administrative, fiscal, or political decentralization (Klugman, 2009). 

 

The choice of devolved administrative structures depends on the specific objectives and 

context of a country. Factors, such as historical, political, and cultural considerations, 

as well as the level of regional diversity and demands for autonomy, influence the 

decision-making process. The design and implementation of these structures also 

require careful consideration of issues such as power sharing, resource allocation, 

accountability mechanisms, and intergovernmental relations. The literature on 

devolved administrative structures provides valuable insights into the various forms 

and implications of decentralization. Understanding the characteristics and dynamics 

of different models of devolution is essential for policymakers, researchers, and 

practitioners working towards effective governance, democratic participation, and 

sustainable development at the subnational level (Kilpatrick, 2013). 

 

Several theoretical perspectives have been developed to explain the rationale and 

implications of devolved administrative structures. One of the most influential 

perspectives is the Subsidiarity principle, which argues that decision-making should be 
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made at the lowest possible level of government to ensure efficiency, accountability, 

and participation (Kilpatrick, 2013). Another perspective is the Fiscal Federalism 

theory, which emphasizes the importance of fiscal autonomy for subnational 

governments to ensure adequate provision of public goods and services (Oates, 1999). 

By adopting strategic leadership practices, organizations can undergo transformative 

changes that positively impact their performance. These practices enable leaders to 

align organizational goals with the external environment, effectively utilize available 

resources, and adapt to dynamic circumstances. Strategic leaders foster a culture of 

innovation, encourage employee engagement, and promote a forward-thinking mindset, 

ultimately driving organizational growth and success as argued by Rahman et al. 

(2018). 

 

The application of strategic leadership concepts in the context of decentralization can 

enhance the effectiveness of devolved administrative structures. By employing strategic 

leadership principles, leaders in decentralized settings can navigate complex 

challenges, drive collaborative decision-making processes, and empower subnational 

governments to fulfill their roles effectively. Moreover, strategic leadership can 

facilitate the development of human resources, ensuring that employees at all levels 

possess the necessary skills and competencies to contribute to the success of devolution. 

Overall, by integrating the insights from Florian and Becirevic (2014) on successful 

decentralization conditions with the concepts of strategic leadership from Hitt, Ireland, 

and Hoskisson (2016), the current study aims to provide a comprehensive framework 

for understanding and enhancing the implementation of devolution processes. 
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Rahman et al. (2018) argue that strategic leadership is rooted in visionary capabilities 

that aim to transform an organization. Strategic leaders possess unique aptitudes that 

allow them to acquire new ideas and information, adapt to dynamic situations, and 

navigate the complexities of the external environment. Their visionary approach 

extends beyond traditional leadership traits and emphasizes the development of an 

organization that can thrive in a changing landscape. In the context of devolved 

administrative structures, strategic leadership plays a crucial role in establishing smaller 

segments within local governments. This decentralization of power creates 

opportunities for fair political competition and provides minority groups with the 

chance to participate in and influence local governance (Shoemaker & Krupp, 2015). 

By transferring a significant number of functions from the central government to the 

grassroots level, devolution aims to promote stability in the political environment and 

reduce the risk of power abuse. 

 

The incorporation of strategic leadership principles within devolved administrative 

structures can further enhance their effectiveness. Strategic leaders at the local 

government level can envision and articulate a clear direction for their communities, 

aligning their goals and actions with the broader objectives of the devolution process 

(Faguet, 2017). They can also adapt to changing circumstances, proactively address 

complexities, and drive transformative change within their jurisdictions. Through 

strategic leadership, local governments can leverage their newfound powers and 

resources to promote sustainable development, improve service delivery, and empower 

their constituents. Strategic leadership is instrumental in guiding the transformative 

potential of devolved administrative structures. By embracing visionary capabilities, 

adaptability, and a focus on local governance, strategic leaders can harness the 



51 

 

opportunities presented by devolution to promote fairness, stability, and effective 

governance at the grassroots level (Faguet, 2017). 

 

Rahman et al. (2018) argue that strategic leadership is rooted in visionary capabilities, 

focusing on developing organizations that are transformative. Strategic leadership 

involves possessing unique skills that promote learning and the generation of new ideas, 

as well as adaptability to dynamic and complex external environments. In the context 

of devolved administrative structures, it is crucial to establish smaller units that promote 

fair political competition and empower minorities to control local government, thus 

ensuring stability in the political environment and reducing the risk of power abuse. 

The devolution process involves transferring functions and powers from the central 

government to the grassroots, empowering local governments with responsibilities 

previously held by the national government. This research focused on the County 

administration system, where independent decisions are made and activities are carried 

out, while still being subject to careful monitoring by the central government and 

aligned with the overall policies at the sub-national level. It is important to note that 

this does not render the existing central structures irrelevant. Instead, intergovernmental 

relations take center stage, allowing institutions to have a reasonable degree of 

autonomy at both the regional (provincial) and local levels. This autonomy enables 

them to meaningfully participate in their own affairs through various Intergovernmental 

forums (IGR) designed for different purposes (Mutinda & Wawire, 2019).  

 

The process of decentralization involves the devolution of specific functions, including 

administrative, political, and economic attributes, from the central government to 

democratic grassroots entities that operate autonomously within a defined legal 
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framework and geographical domain (Faguet, 2017). This research explores the 

dynamics and implications of such decentralization efforts within the County 

administration system. In the current investigation, Devolution was considered with 

respect to the transfer of authority from a central body to the outer entities of 

governance.  

 

Consequently, the problem of decentralizationooficontroliversusithe one foride-

concentrationoofipowerifromitheinational level of government to the 

otherilevelsiofigovernmentsinecessitatedithat coordinationibeipursuedito prevent 

needless powerisquabblesiandidisputesiamongitheilevelsiofigovernments that are in 

place. The devolution of administrative duties by the central government to the local 

authorities can cause a range of tensions, conflicts, and challenges. To address these 

issues, Dupas, Basurto, and Robinson (2017) suggested that intergovernmental 

collaboration is essential to effectively manage these issues. According to them, 

devolution is an effective tool used to promote rural development initiatives and aid in 

the transition to democracy.  

2.2.2 Strategic Leadership Practices 

The study conducted by Wang, Zhang, and Jia (2017) explored the personal 

characteristics of strategic leaders and their impact on firm performance in China. The 

researchers examined various aspects such as personality, personal experience, 

cognitive styles, values, and leadership behaviour. These characteristics were 

categorized into three styles: morality, clear and strong authority, and concern and 

considerateness (Wang, Zhang, and Jia; 2017). However, the study did not specifically 

investigate the collective institutional strategic leadership influence within a devolved 

administrative setup. 
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In a different context, Algarni and Male (2014) conducted a review focusing on 

leadership models and constructs to evaluate the role of educational leaders in 

promoting and developing public schools in Saudi Arabia. Their findings highlighted a 

discrepancy within the current educational system, where educational leadership was 

predominantly seen as an individual responsibility rather than a collective effort. The 

emphasis was more on maintenance rather than development and management as 

opposed to leadership. It is worth noting that despite the promotion of a collaborative 

learning environment within the Saudi education system, the conclusions drawn by 

Algarni and Male (2014) appeared contradictory. While Wang et al. (2017) examined 

the personal characteristics of strategic leaders in relation to firm performance, their 

study did not specifically explore the collective influence of institutional strategic 

leadership in a devolved administrative setup.  

 

On the other hand, Algarni and Male (2014) focused on educational leadership in Saudi 

Arabia, highlighting a discrepancy between individual responsibility and collective 

development within the current educational system. These studies provide insights into 

specific aspects of leadership but do not directly address the collective institutional 

strategic leadership influence within devolved administrative structures. Further 

research is needed to examine the role and impact of collective strategic leadership 

within devolution contexts. In this study, devolved administrative setup was the foci 

not the educational setup, and an investigation of strategic leadership practices like 

resource allocation, public accountability and stakeholders’ involvement unlike a 

sweeping investigation on constructs of leadership.  
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Wang, Zhang, and Jia (2017) examined the personal characteristics of strategic leaders 

in China and their impact on firm performance. The study focused on personality, 

personal experience, cognitive styles, values, and leadership behavior, categorizing 

them into three styles. However, the study did not explore the influence of collective 

institutional strategic leadership in a devolved administrative setup. On the other hand, 

Algarni and Male (2014) conducted a review of leadership models in Saudi Arabia's 

educational context. They found that the current system emphasized individual 

responsibility for educational leadership, prioritizing maintenance over development 

and management over leadership. These findings were contradictory to the 

collaborative learning environment promoted in the Saudi education system. 

 

The study conducted by Ofori and Atiogbe (2014) in Ghana focused on strategic 

planning in public universities. They found that the effective use of information and 

communication played a significant role in the successful implementation of strategic 

plans in these universities. Additionally, their research revealed that staff members 

perceived strategic planning as a responsibility solely of top management. In a different 

context, Serfontein et al. (2019) explored the relationship between strategic leadership, 

operational strategy, and financial performance in a business organization in South 

Africa. Their findings indicated a direct association between strategic leadership and 

operational strategy. Furthermore, they identified a positive relationship between 

strategic leadership and financial performance metrics such as return on assets (ROA) 

and earnings per share (EPS). 

 

These studies provide insights into the relationship between strategic planning and 

successful implementation in public universities in Ghana and the association between 
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strategic leadership, operational strategy, and financial performance in a business 

organization in South Africa. While Ofori and Atiogbe (2014) focus on the specific 

context of public universities, Serfontein et al. (2019) examine strategic leadership in a 

business organization. These findings contribute to the understanding of strategic 

management in different settings and highlight the importance of effective strategic 

planning and leadership in achieving desired outcomes. In contrast to this study, 

strategic leadership practices like resource allocation, programs, plan formulation and 

execution of policies regulation were not investigated (Serfontein et al., 2019). 

 

In their study on the impact of strategic leadership on the performance of commercial 

and financial state corporations in Kenya, Odero et al. (2019) found that a balanced 

approach to organizational control encompassing the management of human, financial, 

and social capital, along with a strong organizational culture positively influenced 

performance outcomes. However, it's important to note that Odero et al. (2019) focused 

specifically on financial institutions and did not directly examine the devolved 

administrative structures. Another study conducted by Ndunge (2014) explored 

strategic leadership and change management in the Kenya Wildlife Service (KWS). 

Ndunge identified several change programs that were crucial in addressing issues such 

as low staff morale, financial constraints, corruption, poaching, poor performance, and 

the lack of passion to deliver services. These programs included staff retraining, 

strategy formulation, branding of parks and reserves, and cultural change. By 

implementing these change initiatives, the KWS aimed to overcome challenges and 

improve organizational performance (Ndunge, 2014). 
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Both studies provide valuable insights into the importance of strategic leadership and 

change management in different organizational contexts. While Odero et al. (2019) 

focused on commercial and financial state corporations, and Ndunge (2014) 

specifically examined the Kenya Wildlife Service, their findings underscore the 

significance of effective strategic leadership practices and change programs in 

enhancing performance and addressing organizational challenges. In a study on the 

influence of strategic leadership on the performance of the devolved government 

system in Kakamega County, Masungo et al. (2015) concluded that strategic leadership 

plays a crucial role in improving performance. However, their study focused solely on 

Kakamega County, while this current study expands the investigation to two other 

counties. 

 

Mutinda and Wawire (2019) conducted a study to examine the effects of decentralized 

administrative structures and strategic leadership practices on resource allocation, 

public accountability, and stakeholder involvement in the Kenyan counties of Taita 

Taveta and Makueni. Their findings indicated a significant positive relationship 

between strategic leadership practices and resource allocation, public accountability, 

and stakeholder involvement. They also observed that decentralized administrative 

structures had a positive impact on resource allocation and public accountability. 

However, they did not find a significant relationship between decentralized structures 

and stakeholder involvement. The study conducted by Mutinda and Wawire (2019) 

provides valuable insights into the relationship between strategic leadership, 

decentralized administrative structures, and key aspects of governance in the context of 

Taita Taveta and Makueni counties. By examining resource allocation, public 

accountability, and stakeholder involvement, the study highlights the importance of 
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strategic leadership and decentralized structures in promoting effective governance 

practices. 

 

Masungo et al. (2015) study concluded that strategic leadership improves performance. 

However, their study was limited to Kakamega County. In a separate study by Mutinda 

and Wawire (2019), the effects of decentralized administrative structures and strategic 

leadership practices were examined in Taita Taveta and Makueni counties in Kenya. 

The results indicated a positive relationship between strategic leadership practices and 

resource allocation, public accountability, and stakeholder involvement. Furthermore, 

decentralized administrative structures were found to have a positive impact on 

resource allocation and public accountability, but no significant relationship was 

observed with stakeholder involvement. This study expanded the research beyond 

Kakamega County to include two other counties. 

 

A study conducted by Mutinda and Wawire (2019) concluded that, decentralized 

administrative structures and strategic leadership practices play a vital role in enhancing 

organizational performance. They emphasized the need for increased investment in 

capacity building for county leadership to improve decentralized administrative 

structures and strategic leadership practices. It is worth noting that in their study, 

Mutinda and Wawire (2019) considered decentralized administrative structures as the 

independent variables while strategic leadership practices; resource allocation, public 

accountability, and stakeholder involvement were treated as the dependent variables. 

This current study, however, focuses on strategic leadership practices as the 

independent variable, with resource allocation, public accountability, and stakeholder 
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involvement being considered as sub-constructs or dimensions within the broader 

construct of devolved administrative structures which is the dependent variable. 

 

By examining the relationship between strategic leadership practices and these specific 

aspects of governance, this study aims to provide a more nuanced understanding of how 

strategic leadership practices can influence resource allocation, public accountability, 

and stakeholder involvement. It recognizes the importance of strategic leadership 

practices in shaping these sub-constructs and ultimately contributing to overall 

organizational performance ibn service delivery to its citizenry. In their study, Mutinda 

and Wawire (2019) emphasize the importance of strategic leadership practices and 

decentralized administrative structures in improving organizational performance. They 

highlight the need for investing in capacity building for county leadership to enhance 

their strategic leadership practices and devolved administrative structures.  

 

However, their study focused on strategic leadership and decentralized administrative 

structures as independent variables, while resource allocation, public accountability, 

and stakeholder involvement were considered as dependent variables. In the current 

study, strategic leadership practices are treated as the independent variable, with 

resource allocation, public accountability, and stakeholder involvement as sub-

constructs. In their work, Rigii, Ogutu, Awino, and Kitiabi (2019) highlighted the 

importance of integrating strategic leadership and innovative employee training within 

county leadership for enhanced service delivery. However, their study had a limited 

scope, as it did not specifically address the topics of resource allocation and the 

execution of policy regulations within the devolved units. 
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Building upon their work, the current research aims to investigate the potential 

influence of strategic leadership practices on devolved administrative structures. By 

examining the relationship between strategic leadership and devolved administrative 

structures, this study seeks to shed light on how effective leadership can shape and 

impact the structures and processes of governance at the county level. It endeavors to 

provide insights into the role of strategic leadership practices in fostering the 

development and effectiveness of devolved administrative structures within the context 

of county governments. This however gave emphasis to the study by Rigii, Ogutu, 

Awino, and Kitiabi (2019). 

2.2.3 Resource Allocation Practices and Devolved Administrative Structures 

In a study on the experiences of a devolved setup, specifically the politics of health 

sector devolution, Atienza (2018) identified several challenges faced by local 

government units in the Philippines. These challenges included the politicization of the 

management of public health resources, constraints in improving and constructing 

health facilities, and a lack of health personnel and facilities. Atienza (2018) concluded 

that these problems were partially caused by the lack of comprehensive deliberations, 

poor design, and hasty implementation of health sector devolution.  

 

In contrast to Atienza's study, the current research focuses specifically on the influence 

of the budgetary processes, formulation of plans, and execution of policies on the 

devolved administrative structures, with a specific focus on operationalization. By 

narrowing the scope to the devolved administrative structures, this study aims to gain a 

deeper understanding of how resources allocation, public accountability, and 

stakeholder’s involvement practices impact the performance of devolved administrative 

structures in operationalization and delivery of services. Atienza’s (2018) study on the 
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politics of health sector devolution in the Philippines found common problems in the 

management of public health resources, construction of health facilities, and 

availability of health personnel and also lack of thorough deliberations, poor design, 

and rushed implementation of health sector devolution. The current study aims to 

examine the influence of budgetary processes, plan formulation, and policy execution 

on the performance of devolved administrative structures, specifically focusing on the 

health sector. 

 

In a study conducted by Bossert et al. (2016) in Chile and Colombia, the association 

between decentralization and equity of health resource allocation was investigated. The 

findings of the study revealed that increased levels of funding directly translated to 

increased service utilization. Moreover, it was observed that devolution facilitated and 

maintained an equitable allocation of health resources across different devolved units 

with varying income levels. However, the current study diverges from examining 

equitable health resource sharing among devolved units and instead focuses on resource 

allocation processes, plans formulation, and execution within devolved administrative 

structures. By shifting the focus to the allocation process, itself, this study aims to 

explore how resources are allocated and distributed among different sectors or 

departments within devolved administrative structures. The goal is to understand the 

impact of budgetary processes, planning strategies, and policy execution on resource 

allocation within the context of devolved governance (Mutinda & Wawire, 2019). 

 

Furthermore, Bossert et al. (2016) conducted another study in Zambia, investigating 

resource allocation and district performance within a decentralization framework. They 

discovered that the allocation formula, which was based on population size and hospital 
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beds, resulted in almost equal per capita expenditure across different districts. This 

highlights the importance of understanding how allocation formulas and criteria can 

impact resource distribution and potentially influence district performance within a 

decentralized system. The study by Bossert et al. (2016) investigated the association 

between decentralization and equity of health resource allocation in Chile, Colombia, 

and Zambia.  

 

In Chile and Colombia, increased funding was found to contribute to higher service 

utilization, and devolution helped maintain an equitable distribution of health resources 

across different devolved units. The study by Bossert et al. (2016) in Zambia revealed 

that the allocation formula based on population size and hospital beds resulted in almost 

equal per capita expenditure across different districts. The current study focuses on 

resource allocation processes, plan formulation, and execution within devolved 

administrative structures to establish their impact on health resource allocation. It is 

worth noting that this current study does not specifically investigate revenue generation 

but rather focuses on resource allocation within devolved administrative structures. The 

aim is to examine how resources are allocated and distributed among different sectors 

or departments within the devolved governance framework. By understanding the 

challenges and processes involved in resource allocation, it becomes possible to 

identify areas for improvement and enhance the effectiveness of resource utilization 

(Bossert et al., 2016). 

 

Furthermore, Moindi (2014) conducted a study on resource distribution methods under 

devolved systems of government in selected counties in Kenya. The study revealed that 

even when resources are available, counties face numerous challenges in formulating 
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and implementing resource allocation plans. This underscores the complexities and 

difficulties associated with resource management and highlights the need for a 

comprehensive understanding of the resource allocation process within devolved 

administrative structures. The study found that decentralization provided autonomy for 

internal resource allocation and expenditure within each district. However, disparities 

existed in revenue generation, with wealthier districts meeting their targets while poorer 

districts struggled to reach their targets despite utilizing their maximum allocations. 

The current study focuses on resource allocation within devolved administrative 

structures and does not investigate revenue generation (Moindi, 2014).  

 

Another study by Moindi (2014) revealed that counties in Kenya faced challenges in 

formulating and implementing resource allocation plans, even when resources were 

available, under the devolved systems of government. The study conducted by Moindi 

(2014) focused on resource allocation strategies in Kiambu, Nairobi, Kajiado, 

Machakos, and Nakuru counties. It employed optimization techniques to maximize 

efficiency and address the unique objectives and changing environments of each 

county. The allocation of resources in these counties was primarily based on long-term 

projects initiated by the national government rather than short-term projects by the 

county government. The aforementioned studies provide valuable insights into resource 

allocation practices in different counties within Kenya. However, there is still a gap in 

understanding the specific effects of resource allocation practices on devolved 

administrative structures in Taita Taveta and Makueni counties.  

 

This current research aims to bridge that gap by investigating the impact of resource 

allocation practices on the functioning and performance of the devolved administrative 
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structures in these two counties. By examining the specific context of Taita Taveta and 

Makueni counties, this study seeks to contribute to a more comprehensive 

understanding of resource allocation practices within the devolution framework in 

Kenya. The study conducted by Ngigi and Busolo (2019) found out that inadequate 

resource allocation was a significant hindrance to the institutionalization of devolved 

governance strategies by county governments in Kenya. However, their focus was more 

generalized, providing an overview of resource allocation across counties. On the other 

hand, the study by Tsofa et al. (2017) specifically concentrated on the health department 

in Kilifi County. 

 

In contrast, the present study delves into the specific context of Public Procurement 

Oversight Counties, investigating resource allocation practices related to the 

formulation of plans, policies, and regulations as well as the execution of allocation 

processes and budgets. By narrowing the focus to these specific aspects of resource 

allocation, this study aims to provide a detailed examination of the relationship between 

resource allocation practices and the functioning of devolved administrative structures 

in Taita Taveta and Makueni counties. The study by Ngigi and Busolo (2019) found 

that inadequate resource allocation was a major hindrance to the institutionalization of 

devolved governance strategies by county governments in Kenya. On the other hand, 

the study by Tsofa et al. (2017) focused specifically on the health department in Kilifi 

County. While Tsofa et al. (2017) provided a more specific view of resource allocation 

in one county, Ngigi and Busolo (2019) offered a broader perspective on county 

resource allocation. This current study specifically examines resource allocation in 

Public Procurement Oversight Counties, with a focus on formulation of plans, policies 

and regulation execution and the allocation process/budget. 
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2.2.4 Public Accountability Practices and Devolved Administrative Structures 

The study conducted by Forrer et al. (2014) focused on public-private partnerships 

(PPPs) and the question of public accountability in the United Kingdom (UK). The 

study emphasized the importance of performance measurement in ensuring 

accountability in PPPs. Specifically, the researchers highlighted the need for a strategy 

that is both efficient and effective in the collaborative process between the public and 

private sectors. This strategy should include monitoring and evaluation processes that 

assess the achievement of value-for-money standards, aligning them with the 

expectations of the government and citizens (Forrer et al., 2014). By incorporating these 

elements, the study aimed to enhance public accountability in PPPs within the UK 

context. 

 

This research investigated devolved administrative structures and their performance 

with greater emphasis placed on access to information, social audits, and citizen's 

budgeting, an area that had not been looked into before by Forrer et al. (2014). 

Devolution was meant to increase government transparency and accountability for 

marginalized and poor people, increasing the connection between citizens and the state 

(Deshingkar, Johnson & Start, 2015). Deshingkar et al. (2015) conducted a study on 

devolution as it relates to development in India and found that it had caused local elite 

groups to secure a greater portion of the public resources to the disadvantage of those 

who were less well off. In South Africa, Munzhedzi (2017) studied the role of the 

legislature in maintaining public accountability.  

 

Results revealed that one of the main responsibilities of parliament was to oversee the 

activities of the executive branch and ensure that decisions, programs, and policies were 
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executed as approved. However, the legislature is held back by the political power of 

the ruling party, which leaves MPs hesitant to hold the executive to account out of fear 

of being reprimanded. The study conducted by Munzhedzi (2017) targeted the national 

government in terms of governance and focused on legislature’s role in accountability. 

In contrast, the current study focuses on County governments as the target level of 

governance and examines accountability towards the citizens within the respective 

counties. This shift in focus allows for a more specific analysis of the devolved 

administrative structures and their role in promoting public accountability. 

 

In the case of Ibietan's study (2017) on corruption and public accountability in Nigeria, 

the research findings highlighted the ineffectiveness of existing external and internal 

mechanisms for achieving accountability. The study pointed out that weak sanctions 

and lack of political goodwill contributed to the persistence of corruption. However, 

this current study diverges from Ibietan's focus on the reasons for corruption and instead 

explores strategic leadership practices as they relate to public accountability within the 

context of devolved administrative structures. By examining the role of strategic 

leadership practices, the study aims to shed light on how these practices can contribute 

to enhancing public accountability and performance in the devolved administration. 

 

The study conducted by Munzhedzi (2017) examined accountability towards the 

national government and legislature, while this current study focuses on accountability 

within County governments towards the citizens. In Nigeria, Ibietan (2017) investigated 

corruption and public accountability, and found out that existing mechanisms lacked 

political support and had weak sanctions, leading to the persistence of corruption. In 

contrast, this study diverges by focusing on strategic leadership practices and their 
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impact on public accountability and the performance of devolved administrative 

structures. The challenges faced by devolved units in Kenya are indeed significant and 

have led to calls for the dissolution of county governments. These challenges include 

issues of legitimacy, declining levels of accountability and transparency, inadequate 

access to devolved public services, and persistent inequalities in the distribution of 

county resources (Minja, 2017). These problems have hindered the effective 

implementation of plans and programs within the devolved system. 

 

One major factor contributing to these challenges is poor leadership, particularly 

involving politicians and certain management administrators. Lack of effective 

leadership has resulted in setbacks and hindered progress in implementing development 

plans. Additionally, county bosses have faced impeachment motions related to 

accountability and resource allocation issues, further exacerbating dissatisfaction 

among citizens. Accountability mechanisms play a crucial role in addressing these 

challenges. Both formal and informal means are utilized to hold the executive branch 

accountable. County assemblies, driven by either self-interest or the need to exert 

control over executive power, play a significant role in ensuring accountability 

(Dyzenhaus & Cheeseman, 2018). This is essential for fostering transparency and 

addressing the concerns raised by citizens. Efforts to address these challenges and 

strengthen accountability in devolved units are crucial for improving the overall 

performance and effectiveness of county governments in Kenya. 

 

Devolved units in Kenya are currently facing numerous challenges that have led to calls 

for the dissolution of county governments. These challenges include issues of 

legitimacy, declining levels of accountability and transparency, inadequate access to 
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public services, and persistent inequalities in resource distribution that lack 

accountability, equity, and transparency. The poor leadership, mainly involving 

politicians and some people in the management, has been a significant factor 

contributing to setbacks in the implementation of development plans in Kenya over the 

past four decades. Impeachment motions are frequently initiated against county leaders 

due to concerns about accountability and responsible resource allocation and 

dissatisfaction of county staff, arising from delays in salary payments. To address these 

issues, formal and informal methods are employed to hold the executive accountable, 

with county assemblies often playing a role in demanding accountability, either 

motivated by self-interest or the desire to control executive power (Khaunya & Wawire, 

2015). 

 

Despite the progress made by county governments, there remains a lack of trust 

between members of county assemblies and executives, with the citizens viewing 

devolution as an extension of corrupt national government. Power battles between the 

two groups have caused issues of transparency and stability when it comes to 

development planning (Khaunya & Wawire, 2015). Wa Gĩthĩnji and Holmquist (2016) 

saw the need for horizontal and vertical accountability, with the former related to 

checks and balances associated with transactions between branches of government and 

the latter related to government’s responsibility to citizens. While horizontal 

accountability exists to some degree, vertical accountability is largely none existent 

(Wa Githinji et al., 2016). According to Ochieng (2017), accountability for Kenya's 

devolved health sector rests mainly with the counties, yet decisions involving the sector 

and resource management are still handled by the national government. To achieve the 

most efficient cooperation between levels of government, the study proposed means of 
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achieving leadership accountability, including communication, access to information, 

social audits and the publication of citizens' budgets. 

2.2.5 Stakeholder Involvement Practices and Devolved Administrative Structures 

Stakeholder and public involvement play a vital role in the decision-making process 

and the success of organizational policies and activities. Nyang'au (2014) highlights the 

importance of engaging stakeholders and the public in decision-making to avoid 

conflicts and ensure the long-term success of planned strategies. Concerning public-

private partnerships (PPPs), Forrer et al. (2014) emphasize the significance of clear and 

consistent communication with stakeholders. Effective communication helps to build 

trust, transparency, and understanding among all parties involved, which in turn 

increases engagement and collaboration. When stakeholders are well-informed and feel 

involved in the process, they are more likely to support and contribute to the success of 

the partnership (Forrer et al., 2014). 

 

Kim and Lee (2018) further emphasize the importance of communication in public-

private partnerships. They argue that transparent communication fosters mutual 

understanding, reduces information asymmetry, and promotes cooperation between 

partners. By maintaining open lines of communication and providing clear information 

to stakeholders, public-private partnerships can establish a foundation of trust and 

enhance their chances of success. In the context of devolved administrative structures, 

involving stakeholders and the public in decision-making processes and ensuring 

effective communication are crucial for building accountability, trust, and transparency. 

By actively engaging stakeholders and promoting open dialogue, devolved units can 

garner support, address concerns, and achieve their goals more effectively (Kim and 

Lee, 2018). 
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However, in addition to communication, this study investigated whether there existed 

stakeholders’ engagement plans, stakeholders’ involvement financing and citizen 

participation. In England, UK, Prosser, Renwick, Giovanni, Sandford and Flinders 

(2017) while studying citizen participation and changing governance concluded that 

citizen consultation (involvement) had been insufficient to an undesirable extent when 

devolution dealings were rolled out in England. In addition, even with the desire from 

political leaders to discharge their mandates quickly, deeper forms of consultation in 

the form of mini-public deliberations would have been necessary so as to get informed 

public opinion on priority areas, thus legitimizing local governance reforms process 

(Kim and Lee, 2018). 

 

The study by Prosser et al. (2017) highlights the issue of insufficient public 

involvement in governance processes, which is often as a result of leaders' preference 

for tight control. This finding suggests that public participation is limited and not given 

adequate attention by government leaders at both national and local levels. However, it 

is important to note that this study focused primarily on public participation and did not 

explore other forms of stakeholder engagement. In this research, in addition to public 

participation, the study aims to investigate the influence of other stakeholder 

engagements on the performance of devolved administrative structures. This broader 

perspective recognizes that effective governance requires engaging a range of 

stakeholders, including civil society organizations, community groups, private sector 

entities, and other relevant actors (Kim and Lee, 2018). 

 

The focus on the health sector in Uganda by Razavi, Kapiriri, Abelson, and Wilson 

(2019) sheds light on stakeholder participation in priority setting. Their study reveals 
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that vulnerable groups were not adequately involved in stakeholder participation 

processes, and conflicting priorities, values, and interests posed challenges to effective 

stakeholder involvement in local priority setting. This highlights the importance of 

addressing these challenges and ensuring that all relevant stakeholders, including 

vulnerable groups, are actively engaged in decision-making processes to improve 

governance outcomes (Prosser et al., 2017). By considering stakeholder engagement 

beyond public participation and exploring the role of financing of stakeholders’ 

involvement exercises, this research seeks to provide a comprehensive understanding 

of the influence of stakeholder engagement practices on the performance of devolved 

administrative structures. 

 

Prosser et al. (2017) found that insufficient public involvement in governance processes 

was not due to its undesirability but rather a preference for tight control by government 

leaders at both national and local levels. However, their study solely focused on public 

participation, which is deemed inadequate in this current research. Therefore, this study 

aims to investigate the influence of stakeholder engagement and the availability of 

financing for stakeholder involvement on the performance of devolved administrative 

structures, in addition to public participation. Razavi et al. (2019) examined stakeholder 

participation in priority setting in the health sector in Uganda and established that 

vulnerable groups were excluded from stakeholder involvement. Conflicting priorities, 

values, and interests were also noted as major challenges in local priority setting 

processes. 

 

This study ensured that different group inputs are incorporated in evaluating 

stakeholder involvement to find out whether it is the same case with the Kenyan context 
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or not. The current study also incorporated all ministries under devolved government 

instead of focusing on health sector alone as Razavi et al. (2019). In Kenya, Opano, 

Shisia, Sang, and Josee (2015) conducted research on devolved governments, with Kisii 

County government being the point of focus. The scholars concluded that key 

determinants in the implementation of formulated strategic plans in the County 

government of Kisii were financial resources and the involvement of stakeholders for 

proper decision making in the governance of the County. These revelations prompted 

the scholars to make a recommendation that, a similar study but with a wider scope be 

conducted nationwide inorder to have clear understanding of what governance requires. 

As Juma et al. (2014) advised, all stakeholders should guard against a repeat of past 

governance mistakes if they are to improve Kenya through devolution. 

 

The study by Khaunya et al. (2015) highlights mistrust among stakeholders as a 

significant challenge faced by County governments in achieving their objectives. This 

mistrust can hinder effective collaboration and cooperation between different 

stakeholders, thereby hindering the successful implementation of devolution. Muli's 

(2014) research on the challenges of implementing devolution in the Nairobi City 

County administration reveals various difficulties encountered. These are political 

challenges and physical environment, resistance from Members of the County 

Assembly, and the attitude of employees, the business community, and the electorate. 

These factors contribute to the complexities of the obstacles faced in the process of 

implementation of devolution (Muli, 2014). 

 

The study also established the importance of stakeholder participation in reducing 

resistance at all levels of the implementation process. Engaging stakeholders in 
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decision-making processes and ensuring their involvement can help address concerns, 

build trust, and enhance cooperation. Additionally, Muli (2014) highlights the 

importance of having explicit rules and guidelines governing the execution of the 

devolution plan to minimize misunderstandings and conflicts. These findings 

underscore the significance of stakeholder engagement and clear communication in 

mitigating challenges and fostering successful implementation of devolution strategies. 

By involving stakeholders, addressing their concerns, and establishing transparent 

guidelines, devolved administrative structures can enhance trust, collaboration, and the 

overall effectiveness of governance processes (Muli, 2014). 

 

Khaunya et al. (2015) noted that mistrust among stakeholders poses a significant 

challenge for County governments in achieving their objectives. Meanwhile, Muli 

(2014) conducted a study on the difficulties of implementing devolution in the Nairobi 

City County administration. The study revealed that challenges posed by the political 

and physical environment, resistance from Members of the County Assembly, 

employees, business community, and the electorate hindered the implementation of the 

devolution strategy. To mitigate resistance, stakeholder participation and clear rules 

governing the devolution process were deemed crucial by Muli (2014). 

 

Research by Nyang'au (2014) on public participation and the effectiveness of strategy 

implementation is also illuminating, as it showed that when Kenya’s Ministry of 

Devolution and Planning involved the public in strategy implementation, there was 

reduced time and resistance from stakeholders. This also ensured proper utilization of 

resources by scaling down corruption and unnecessary expenditure. Further, the 

engagement raised the morale of citizens and facilitators, increased the ease of doing 
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work and bolstered service delivery through efficiently utilized public resources. This 

study sought to find out whether stakeholders’ engagement plans, financing for 

stakeholder involvement and citizen participation have been incorporated in the 

governance practices in Taita Taveta and Makueni Counties. 

2.2.6 Legal factors and Devolved Administrative structures 

Devolved administrative structures have been implemented in many countries around 

the world, often as a means of decentralizing power and promoting local governance. 

The legal framework determines the extent of devolved powers, the relationship 

between the central government and the devolved units, and the overall governance 

structure. The legal framework typically includes constitutional provisions or statutes 

that establish the devolved administrative structures and define their scope of authority. 

These laws outline the specific functions and responsibilities that are devolved to the 

local level, such as service delivery, planning, and budgetary controls (Muli, 2014). 

 

By defining the powers and responsibilities, the legal framework also establishes 

mechanisms for coordination and cooperation between the central government and the 

devolved bodies. This includes provisions for intergovernmental relations, fiscal 

transfers, and dispute resolution mechanisms. In addition, the legal framework ensures 

accountability and transparency by setting rules and regulations for financial 

management, procurement, and public participation. It may also establish oversight 

bodies or mechanisms to monitor the performance of devolved administrative structures 

and address any breaches or misconduct. By providing a legal foundation, these 

frameworks provide clarity and stability to devolved governance systems, promoting 

effective local governance, and ensuring a balance of power between the central 

government and the devolved bodies (Opano, Shisia, Sang & Josee, 2015). 
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The Constitution or other governing documents play a fundamental role in establishing 

devolved administrative structures and defining their legal powers and functions. These 

documents serve as the highest legal authority and provide the framework for 

devolution within a country. In the case of the United Kingdom, the Scotland Act 1998 

and the Wales Act 1998 are key legislative instruments that established devolved bodies 

in Scotland and Wales respectively (Prosser, Renwick, Giovanni, Sandford & Flinders, 

2017). These acts delineate the specific powers that are devolved to these bodies, 

including in areas such as health sector, education sector, and local government. They 

also outline the relationships between the devolved bodies and the central government, 

clarifying issues such as funding mechanisms, legislative powers, and decision-making 

processes (Prosser, Renwick, Giovanni, Sandford & Flinders, 2017).  

 

Additionally, as construed by Prosser, Renwick, Giovanni, Sandford and Flinders 

(2017), these legislative instruments may cover provisions for the protection of 

devolved powers and the mechanisms for amending or repealing them. They also often 

define procedures for any changes to the devolution settlement, ensuring that any 

modifications to the powers of devolved bodies are made through a formal and 

transparent process. The legal framework provided by these Acts and other governing 

documents is essential in maintaining the stability, legality, and constitutional integrity 

of devolved administrative structures. It enables the allocation of powers, establishes 

accountability mechanisms, and safeguards the rights and interests of both the central 

government and the devolved bodies (McEwen & Wilson, 2017). 

 

The legal factors that significantly impact devolved administrative structures include 

the constitution or governing document that establishes these structures. In various 
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countries like the United Kingdom, devolved bodies are formed through legislative 

instruments or Acts of parliament that outline their authority, responsibilities, and 

interactions with the central government. The Scotland Act 1998 and the Wales Act 

1998 established the Scottish Parliament and Scottish Government, and the National 

Assembly for Wales, respectively. These Acts serve as the legal framework governing 

the functioning of these bodies and defining the scope of their powers (McEwen & 

Wilson, 2017). 

 

The distribution of powers between the central government and devolved bodies is a 

crucial legal factor that shapes the operation and functioning of devolved administrative 

structures. In federal systems, power is constitutionally divided between the central 

government and subnational entities, such as states or provinces. The constitution 

typically outlines the specific powers that are granted to each level of government. The 

central government retains authority over matters of national importance, such as 

defense, foreign affairs, and currency, while the devolved bodies have autonomy in 

areas assigned to them, such as education, healthcare, or transportation. This 

distribution of powers is intended to strike a balance between centralization and 

regional autonomy (McEwen & Wilson, 2017).  

 

In unitary systems, the central government holds ultimate authority, and devolved 

bodies are granted specific powers within defined policy areas. The extent of these 

powers may vary, depending on the country and the specific devolution arrangement. 

The central government usually retains authority over matters of national importance 

and has the power to set policies and provide guidelines for the devolved bodies. The 

distribution of powers can give rise to challenges, particularly when there are 
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overlapping or conflicting responsibilities between the central government and 

devolved bodies. In such cases, coordination and cooperation mechanisms, such as 

intergovernmental agreements, may be necessary to ensure effective governance and 

avoid duplication or gaps in service provision. The legal framework defining the 

distribution of powers is essential for clarifying the respective jurisdictions and 

responsibilities of the central government and devolved bodies. It helps maintain a 

balance between central control and local autonomy, ensuring the smooth functioning 

and cooperation of different levels of government within the overall governance 

structure (Prosser, Renwick, Giovanni, Sandford and Flinders, (2017). 

 

According to Prosser, Renwick, Giovanni, Sandford and Flinders, (2017), the 

distribution of powers between central governments and devolved bodies is a crucial 

legal factor in governance systems. In federal systems like the United States, power is 

divided between the federal government and individual states, allowing states to have 

significant autonomy in certain areas. On the other hand, in unitary systems like the 

United Kingdom, devolved bodies may be granted specific powers over certain sectors 

while ultimate authority remains with the central government (McEwen & Wilson, 

2017). The allocation of powers has a substantial influence on the functioning of 

devolved structures, especially in cases where there may be overlaps or conflicts in 

responsibilities. 

 

The legal frameworks that regulate the relationship between devolved bodies and 

central government are crucial for ensuring effective governance and cooperation. 

These frameworks provide mechanisms for resolving disputes, promoting consultation, 

and facilitating cooperation between different levels of government. In countries with 
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a federal system, such as the United States, the legal framework often includes a 

judiciary with the power to interpret the constitution and resolve disputes between the 

federal government and individual states. The Supreme Court, as the highest court in 

the land, plays a significant role in interpreting the constitutional division of powers 

and settling legal conflicts between the federal government and state governments 

(Prosser, Renwick, Giovanni, Sandford and Flinders, 2017).  

 

In unitary systems, legal frameworks may establish specialized bodies or mechanisms 

to facilitate consultation and cooperation between the central government and devolved 

bodies. These mechanisms aim to foster dialogue, coordinate policies, and address areas 

of shared concern. The Joint Ministerial Committee in the United Kingdom is one such 

example, bringing together representatives from the UK government and devolved 

administrations to discuss matters of mutual interest and resolve any disagreements or 

conflicts that may arise. Furthermore, legal frameworks may also include provisions 

for financial arrangements and fiscal transfers between the central government and 

devolved bodies. These provisions determine the funding mechanisms and resource 

allocations to support the operation of devolved administrative structures. The legal 

frameworks that regulate the relationship between devolved bodies and central 

government are essential for ensuring effective governance, addressing disputes, 

promoting cooperation, and upholding the principles of accountability and transparency 

in the devolution process. Legal frameworks play a crucial role in regulating the 

relationship between devolved bodies and central government. They encompass 

mechanisms for dispute resolution and arrangements for consultation and cooperation 

between different levels of government (Prosser, Renwick, Giovanni, Sandford and 

Flinders, 2017). Examples include the Supreme Court in the United States and the Joint 
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Ministerial Committee in the United Kingdom. These legal provisions help govern the 

interactions and address common concerns between devolved bodies and central 

government (Prosser, Renwick, Giovanni, Sandford and Flinders, 2017). 

 

The Constitution of Kenya, specifically Chapter Eleven, provides the legal foundation 

for the establishment and operation of devolved administrative structures in the country. 

The functions and powers of devolved governments, as well as their relationship with 

the national government, are clearly defined in this chapter. According to the 

Constitution of Kenya (2010), devolved governments have specific powers and 

functions that are assigned to them. These include matters to do with agriculture, health 

services, transport, trade, and county planning, among others. The Constitution 

delineates the areas in which devolved governments have authority and control. 

However, in cases of competing or conflicting interests between the national 

government and devolved units, the authority of the national government takes 

precedence. This means that the national government's authority is superior to that of 

the devolved units in such situations. Despite the clear guidelines provided in the 

Constitution, tensions have indeed often emerged between the national and county 

governments in Kenya. These tensions arise due to disagreements over the 

interpretation of constitutional provisions, clashes over jurisdiction and authority, 

disputes over resource allocation, or differing policy priorities (Kangu, 2015). 

 

Addressing these tensions and ensuring effective cooperation between the national and 

county governments is an ongoing process in Kenya's devolution journey. This requires 

ongoing dialogue, negotiation, and coordination between the two levels of government 

to ensure harmonious governance and the delivery of services to the citizens. Efforts 
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have been made to resolve these tensions and strengthen the relationship between the 

national and county governments (Kangu, 2015). This includes mechanisms for 

intergovernmental consultations, such as the Intergovernmental Relations Act, which 

provides a framework for cooperation, consultation, and dispute resolution between the 

national government and devolved units. 

 

While the Constitution provides a clear framework for the powers and functions of 

devolved governments in Kenya, addressing tensions and promoting effective 

collaboration between the national and county governments remains an ongoing 

challenge that requires a solution in the form of continuous dialogue and cooperation. 

One of the critical legal factors in the establishment of devolved administrative 

structures is the constitutional framework. The constitutional framework sets out the 

legal basis for the establishment and operation of devolved structures. In Kenya, for 

example, the 2010 Constitution established 47 county governments with devolved 

powers in areas such as health, agriculture, and education (Kinyanjui, 2015). Similarly, 

the United Kingdom’s Scotland Act 1998 established the Scottish Parliament and 

Executive, which have devolved powers in areas such as education, health, and housing 

(McEwen & Wilson, 2017). 

 

In Nigeria, the 1999 Constitution delineates the powers and functions of both the federal 

government and the 36 states. The legal framework that regulates the relationship 

between the central government and subnational units is a crucial factor in the 

functioning of devolved administrative structures (Jibril, 2016). The Nigerian 

Constitution specifies the powers and responsibilities of the federal government as well 

as those of the state governments. It outlines the areas in which the federal government 



80 

 

has exclusive jurisdiction, such as defense, foreign affairs, and currency, while also 

defining the powers of the states in areas such as agriculture, education, health, and 

local government administration (McEwen & Wilson, 2017). 

 

The Nigerian Constitution also provides guidelines for the allocation and distribution 

of financial resources between the central government and the states. It sets out the 

mechanisms for revenue sharing, including the derivation principle which ensures that 

a percentage of revenue from certain natural resources is allocated to the states in which 

those resources are located. The legal framework established by the Constitution helps 

to define the powers and responsibilities of both the federal and state governments, 

ensuring a clear delineation of authority. It serves as a basis for the functioning of 

devolved administrative structures in Nigeria and helps to maintain a balance between 

the central government and subnational units (McEwen & Wilson, 2017). 

 

However, it is important to note that tensions and conflicts can still arise between the 

central government and the states, particularly in cases where there are disputes over 

resource allocation, policy implementation, or conflicts of interest (Jibril, 2016). Efforts 

are continually being made to address these challenges and improve the effectiveness 

of the legal framework governing the relationship between the central government and 

the devolved structures in Nigeria (Jibril, 2016). Furthermore, the legal framework 

governing the relationship between the central government and subnational units may 

also determine the extent of financial autonomy and the independence enjoyed by the 

subnational units (Jibril, 2016). In Kenya, for example, the County Governments Act 

2012 establishes a framework for the allocation and disbursement of funds to county 

governments (Mwangi & Kamau, 2017).  
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Similarly, the Fiscal Responsibility Act 2017 in Nigeria provides for the establishment 

of a Fiscal Responsibility Commission to oversee the fiscal affairs of the federal state, 

and local governments (Onyeukwu & Onwe, 2019). The study conducted by Juma, 

Rotich, and Mulongo (2014) focused on devolution and governance conflicts in the 

Kenyan context and made recommendations for effective governance in the devolved 

system. The study emphasized on the importance of respecting principles of socio-

economic and political justice, embracing constitutionalism, implementing the 

allocated devolved funds to counties, and fostering a uniform governance culture. 

However, the study did not specifically delve into the influence of legal factors on 

strategic leadership in devolved administrative structures. Legal factors, such as the 

constitutional framework, and other laws governing devolution play a significant role 

in shaping the practice of strategic leadership within these structures (Ria, Muhammad 

& Shinta, 2017). 

 

The legal framework establishes the powers, functions, and responsibilities of devolved 

administrative structures as well as their relationship with the central government. It 

provides the legal authority and boundaries within which strategic leadership operates. 

For example, legal provisions may define the decision-making processes, 

accountability mechanisms, and limitations on the exercise of power by leaders within 

the devolved structures. Furthermore, the legal framework can establish guidelines for 

stakeholder engagement, public participation, and transparency, which are essential 

components of strategic leadership (Ria, Muhammad & Shinta, 2017). It can also 

provide mechanisms for resolving conflicts and disputes that may arise within the 

devolved system. 
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To fully understand the effects of legal factors on strategic leadership practices on 

devolved administrative structures, further research and analysis are needed. Exploring 

how the legal framework interacts with strategic leadership practices, how it shapes 

decision-making processes, and how it influences accountability and transparency 

would provide valuable insights into the relationship between legal factors and strategic 

leadership in the devolved context. Juma, Rotich, and Mulongo (2014) recommended 

that governments should uphold principles of socio-economic and political justice, 

adhere to constitutionalism for development, implement the designated percentage of 

devolved funds to counties without fiscal stress, and foster a uniform governance 

culture for development. Strategic leadership, which relies on legal support, is crucial 

for establishing a governance culture. However, the study by Juma et al. (2014) did not 

specifically examine the influence of legal factors on strategic leadership within 

devolved administrative structures. 

 

Odero, Egessa and Oseno (2019) discovered in their research on ithe imoderating effect 

of legal factorsionitheilinkibetweenistrategicileadershipipracticesiand performance of 

deposit takingiSACCOsiiniKenya, andithat the legalifactorsiindeedimoderated theilink 

between the strategicileadershipipracticesiand performance ofiDeposit-

takingiSACCOs. Therefore, in their recommendation, they advised that organizations 

should ensure that strategic leadership is conscious of the legal factors as they improve 

overall performance of the organization. However, Odero, Egessa and Oseno’s (2019) 

study did not focus on devolution which this study focused on. In addition, they covered 

only Nairobi County, but this study covered the two counties of Taita Taveta and 

Makueni. Hence, this study made a thoughtful conclusion to the question “What is the 
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effect of Strategic Leadership practices on performance of operationalized devolved 

administrative structures (County Governments) in Kenya?” 

2.3 Theoretical Review 

2.3.1 Resource-Based View theory 

The Resource-Based View theory (RBV) advanced by Barney in 1991 draws upon the 

works of Wernerfelt (1984) that conceptualized an enterprise as a collection of 

resources and competencies. This implies that the absence of resources and 

competencies at the firm level can hinder certain functions and strategy formulation. 

Grant (2001) categorizes internal resources as financial, physical, human, 

technological, reputation, and organizational resources. It is argued that specific 

resources or combinations thereof can play a critical role in achieving sustained export 

performance.  

 

Grant (2001) asserts that an organization's capabilities are measured by what it can 

achieve with the resources at its disposal. Powell (1992) adds that resources must 

generate economic value, be scarce, difficult to imitate, non-replaceable, and not easily 

accessible in the factor market to generate competitiveness. According to Barney 

(1991), a company's success is largely determined by its ability to achieve sustainable 

competitive advantage through the acquisition and utilization of inimitable, non-

imitable, non-transferable, and company-specific resources. Litz (1996) supports 

Barney's (1991) conceptual work on the unique nature and characteristics of resources.  

 

RBV theory is a strategic management framework that emphasizes the importance of 

firm-specific resources and capabilities in gaining and sustaining competitive 
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advantage. It focuses on the critical role of firm-specific resources and capabilities in 

shaping a company's competitive advantage and long-term success (Prieto-Sandoval, 

Jaca, Santos, Baumgartner & Ormazabal, 2019). RBV asserts that a firm's unique 

resources, including tangible and intangible assets, along with its distinctive capabilities 

and competencies, form the foundation for achieving a competitive edge with respect 

to other related firms. 

 

According to RBV, resources are the tangible and intangible assets that a company 

possesses, such as physical infrastructure, intellectual property, brand reputation, and 

human capital. By capabilities, on the other hand, RBV refers to the firm's ability to 

deploy and integrate these resources to create value and achieve strategic objectives. 

RBV emphasizes that not all resources are equally valuable or rare, and it identifies the 

attributes of value, rarity, inimitability, and non-substitutability (VRIN) as key 

determinants of a resource's competitive advantage potential (Maket & Korir, 2017). In 

the context of strategic leadership practices and devolved administrative structures, the 

Resource-Based View (RBV) theory offers valuable insights and guidance to strategic 

leaders. RBV suggests that strategic leaders should direct their attention towards the 

identification, development, and effective utilization of the distinctive resources and 

capabilities present within their organization. It emphasizes the importance of strategic 

leaders assessing their firm's resource portfolio, evaluating the value, rarity, 

inimitability, and non-substitutability (VRIN) characteristics of those resources, and 

aligning them with the organization's strategic goals and market opportunities (Maket 

& Korir, 2017).  
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This entails strategic decision-making regarding resource allocation, investment, and 

the cultivation of organizational capabilities. Strategic leaders must prioritize the 

nurturing and enhancement of resources and capabilities that provide a competitive 

advantage, while also considering the dynamic nature of the business environment and 

evolving market conditions. By effectively leveraging their organization's unique 

resources and capabilities, strategic leaders can enhance the firm's competitiveness, 

adaptability, and ability to seize strategic opportunities, ultimately driving sustainable 

success and achieving their strategic objectives. RBV offers valuable insights for 

strategic leaders in relation to strategic leadership practices and devolved administrative 

structures. It emphasizes the identification, development, and effective utilization of 

unique organizational resources and capabilities, enabling informed decision-making 

and driving competitiveness and success (Maket & Korir, 2017). 

 

In addition, RBV also underscores the significance of fostering a culture of 

resourcefulness and continuous improvement within the organization. Strategic leaders 

are crucial in cultivating an environment that promotes and nurtures innovation, 

knowledge sharing, and learning among employees (Afsar, Masood & Umrani, 2019). 

By empowering and engaging individuals at all levels of the organization, strategic 

leaders encourage active participation and contribution to the identification and 

development of valuable resources and capabilities. This inclusive approach not only 

enhances the organization's ability to leverage its existing resources effectively but also 

stimulates a sense of ownership and commitment among employees, leading to 

increased motivation and the potential for sustainable competitive advantage (Maket & 

Korir, 2017). 
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By embracing the principles of RBV, strategic leaders make informed decisions 

regarding resource acquisition, deployment, and leveraging. This enables them to create 

a sustainable advantage by utilizing their unique resources and capabilities effectively. 

Moreover, RBV guides strategic leaders in adapting and evolving their resource base 

in response to changing market dynamics, technological advancements, and 

competitive pressures (Chumphong, Srimai & Potipiroon, 2020). By leveraging the 

insights offered by RBV, strategic leaders can drive organizational success and 

maintain a competitive edge in a dynamic landscape. 

 

Additionally, RBV highlights the importance of strategic leaders in aligning and 

integrating resources and capabilities across different administrative units. By 

effectively coordinating and integrating resources, leaders can achieve synergy and 

maximize the overall value of the organization's resource portfolio (Mahdi & Nassar, 

2021). Strategic leaders play a critical role in fostering collaboration, knowledge 

sharing, and cross-functional cooperation, enabling the organization to effectively 

leverage its resources and capabilities. Furthermore, RBV emphasizes the continuous 

development and renewal of resources and capabilities through strategic leadership 

practices. Leaders should focus on building dynamic capabilities that allow the 

organization to adapt and respond to changing market conditions and competitive 

landscapes (Schoemaker, Heaton & Teece, 2018). This involves fostering a culture of 

learning, innovation, and continuous improvement within the organisation. 

 

In summary, the RBV theory provides a framework for strategic leaders to identify, 

leverage, and develop resources and capabilities within devolved administrative 

structures. By aligning strategic leadership practices with the principles of RBV, 
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organizations can effectively capitalize on their unique strengths and create a 

sustainable devolved administrative structure. Thus, RBV informed the first and second 

objectives that focused on resource allocation and public accountability (Mahdi & 

Nassar, 2021).  

2.3.2 Transformational Leadership Theory 

Transformational Leadership theory advanced by James Macgregor Burns in 1978 

focuses on creating positive change within an organization. It emphasizes the 

importance of caring for the interests of others and working towards the collective goals 

of the group. According to Manzoor, Wei, Nurunnabi, Subhan, Shah, and Fallatah 

(2019), transformational leadership aims to enhance morale and performance by 

aligning employees' self-worth and identity with the organization's collective identity. 

This can result in increased motivation, engagement, and commitment among 

employees. 

 

Orabi (2016) argues that Transformational Leadership theory positions leaders as 

inspirations and role models who foster open communication, encourage participation 

in decision-making processes and provide space for consultation. By challenging the 

status quo, transformational leaders empower employees to think creatively and step 

out of their comfort zones, ultimately fostering innovation and growth (Hu et al., 2018). 

Transformational Leadership theory emphasizes the importance of leaders in creating 

a positive and inspiring work environment where individuals are motivated to achieve 

both personal and organizational goals. It encourages leaders to build relationships, 

empower their teams, and foster a shared vision that motivates employees to excel (Hu 

et al., 2018). 
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Transformational Leadership theory encourages the creation of positive change within 

an organization by caring for each other's interests and the achievement of group goals. 

It focuses on boosting morale and aligning individual self-worth with the collective 

identity of the organization. Transformational leaders inspire, provide space for 

consultations, and serve as role models. They empower employees, encourage 

participation in decision-making, motivate towards long-term goals, and foster 

creativity by challenging the status quo and stepping out of comfort zones. This 

leadership style aims to bring about significant and impactful transformations in 

individuals and organizations (Orabi, 2016). 

 

Further, transformational leadership, as defined by Ngcobo-Mthembu (2017), creates a 

culture within the organization that is characterized by purpose, mutual respect, and a 

sense of unity like a family. This leadership style has been associated with several 

positive outcomes in various studies. Ribeiro, Yücel, and Gomes (2018) found that 

transformational leaders are perceived as sensitive to interpersonal relationships, high 

performers, and more effective in their leadership roles, which increases their chances 

of getting promoted. Transformational leadership has also been correlated with positive 

employee outcomes, such as high levels of production, creativity, employee 

satisfaction, and lower turnover rates (Sun & Wang, 2017). 

 

Eichelberger (2017) identifies four facets of transformational leadership: idealized 

influence (charisma), intellectual stimulation, inspirational motivation, and 

individualized attention. These facets contribute to the overall effectiveness of 

transformational leaders in inspiring and influencing their followers. Overall, 

transformational leadership fosters a positive work environment by inspiring and 
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motivating employees to achieve higher levels of performance. By embodying the 

desired values and vision of the organization, transformational leaders create a sense of 

purpose and unity among their followers, leading to increased productivity, job 

satisfaction, and innovation (Sun & Wang, 2017). 

 

Transformational leadership is characterized by creating a culture of purpose, respect, 

and unity within an organization, according to Ngcobo-Mthembu (2017). It has been 

linked to positive outcomes such as higher chances of promotion, increased 

productivity, creativity, job satisfaction, and lower turnover rates. Transformational 

leaders are known for their sensitivity to interpersonal relationships and their 

effectiveness in leading teams (Ngcobo-Mthembu, 2017).  Overall, transformational 

leadership has a significant impact on organizational success and employee well-being. 

This study adopted the Transformational Leadership theory in exploring the impact of 

strategic leadership practices and devolved administrative structures in Kenya. In 

addition, it sought to establish accountability effects, impact of stakeholders’ 

involvement and legal issues arising from strategic leadership practices (Ngcobo-

Mthembu, 2017).  

2.3.3 Institutional Theory 

Institutional theory that was proposed by Ludwig Von Bertalanffy in 1983 sees an 

organization as an interconnected set of entities that rely on each other to form a 

multifunctioning system. As Anderson (2016) explains, the theory concerned itself with 

examining the mutual dependence of various elements of the system, and the actions 

that managers should take to ensure their efficacy. Moreover, the concept builds on the 

idea of an organization as a social system and asserts that it should draw on the 

resources of its environment and contribute to it in return. Lammers and Garcia (2017) 
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note that part of the theory is focused on the assigning of particular responsibilities to 

the parts of the system, thereby streamlining productivity of the organization as a whole. 

 

Institutional theory, which emphasizes the interconnectedness of organizations within 

a broader social and economic system, provides valuable insights into the functioning 

of devolved administrative structures. The theory highlights the importance of 

interpersonal behavior and group dynamics in fostering collaboration and integration 

(Ramosal, 2014). In the context of this study, the application of Institutional theory 

helps to conceptualize devolved administrative structures as a result of collective 

strategic leadership practices. These practices are spearheaded by the County Executive 

and extend to Members of County Assembly, staff, and various stakeholders. By 

adopting an institutional perspective, the study recognizes the significance of 

integration and unity among the constituent elements of an organization. This includes 

promoting effective communication and establishing connections both internally 

among different levels of the county government and externally with external 

stakeholders. The goal is to align the efforts of various actors towards the realization of 

the organization's overarching objectives (Barasa, Rogo, Mwaura & Chuma, 2018). 

 

In examining the effects of resource allocation, public accountability, stakeholders' 

involvement, and legal issues, the study acknowledges the role of institutional factors 

in shaping leadership practices within the county governments. Institutional theory 

provides a lens through which to analyze how the established norms, values, and 

expectations of the institutional environment influence the decision-making processes, 

behaviors, and relationships within the devolved structures. By considering the 

institutional context, the study aims to provide a deeper understanding of the complex 
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dynamics that shape leadership practices in the context of devolved governance 

(Barasa, Rogo, Mwaura & Chuma, 2018).  

 

The study draws on Institutional theory to investigate the impact of the collective 

strategic leadership practices within devolved administrative structures of County 

governments. Institutional theory emphasizes the integration and collaboration of 

various stakeholders within an organization and their connections to the larger social 

and economic system (Ramosal, 2014). The study examines the effects of resource 

allocation, public accountability, stakeholders' involvement, and legal factors on the 

leadership practices of County governments. By considering the insights of Institutional 

theory, the study aims to understand how these factors influence the functioning of 

devolved administrative structures and their ability to achieve organizational goals. 

 

The theory posits that managers should adopt a holistic approach and concentrate on 

the interdependent functions performed by each component of an organization rather 

than dealing with them in isolation (Hannagan, 2002). It recognizes that organizations 

do not exist in isolation but are part of a larger system, such as the societal or economic 

system in which they operate. The systems approach emphasizes both the interpersonal 

and collective behavioral aspects that contribute to a cooperative and integrated system 

(Ramosal, 2014). In this study, Institutional theory serves as a framework to better 

understand the strategic leadership practices and their implications within the devolved 

administrative structures in Kenyan counties. These county governments are intricate 

systems that comprise the County Executive, Members of County Assembly (MCAs), 

staff, and various stakeholders (Barasa, Rogo, Mwaura & Chuma, 2018).  
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By applying Institutional theory, the study aims to shed light on how the collective 

behaviors and interactions within these structures contribute to the overall functioning 

and effectiveness of the devolved governance system. By examining the interplay of 

strategic leadership practices and the institutional context, the study seeks to uncover 

the ways in which the established norms, values, and expectations of the county 

government system shape the decision-making processes, behaviors, and relationships 

among the different actors involved. Understanding these dynamics is crucial for 

comprehending the complexities of devolved governance and its impact on service 

delivery, resource allocation, public accountability, and stakeholder engagement 

(Barasa, Rogo, Mwaura & Chuma, 2018). 

 

The application of Institutional theory helps to illuminate the interdependence and 

interconnectedness of the various components within the devolved administrative 

structures. It provides a lens through which to analyze the cooperative system and 

collective behaviors that influence the functioning and performance of Kenya's county 

governments (Barasa, Rogo, Mwaura & Chuma, 2018). The study adopts a systems 

approach to analyze the strategic leadership practices and their impact on devolved 

administrative structures in Kenyan County governments. The systems approach 

emphasizes the interconnectedness of different components within an organization and 

their alignment with the larger societal and economic context (Ramosal, 2014). By 

utilizing Institutional theory, the study aims to gain insights into how strategic 

leadership practices function within the complex structures of County governments, 

involving the Executive, MCAs, staff, and various stakeholders. The focus is on 

understanding the cooperative system and the implications of strategic leadership for 
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the devolved administrative structures in Kenya (Barasa, Rogo, Mwaura & Chuma, 

2018). 

2.4 Summary of Reviewed Literature and Research Gaps 

There is plenty of literature on the subject organizational performances and strategic 

leadership (Asencio & Mujkic, 2016), but few studies on the effects of strategic 

leadership practices on devolved administrative structures in Kenya. Saboe et al. (2015) 

argued that most of the previous studies on transformational leadership by its 

dimensions and expectations. Limited researches have focused on strategic leadership 

practices on devolved administrative structures in Kenya. This research aims to bridge 

the gap by establishing the scope of strategic leadership practices in relation to the 

devolved administrative structures. 
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Table 2. 1 Summary of Research Gaps 

Author and Year Title of the study Research Findings Research gaps 

Prosser iet ial. 

i(2017) 

Citizen iparticipation 

iand changing 

igovernance: Cases of 

idevolution iin England 

Citizen consultation 

(involvement) had been 

insufficient to undesirable 

extent in devolution 

dealings rolled out in 

England. 

• The study only focused on 

citizen participation which 

this study intents to 

additionally investigate 

other stakeholder 

involvement and evidence 

of financing for 

stakeholder involvement 

exercises. 

• It used Stakeholder theory 

while the current study has 

used Transformational 

leadership theory and 

Institutional theory. 

Florian and 

Becirevic (2014) 

Requirements for the 

achievement of 

decentralization in 

Central and Eastern 

Europe and the 

Commonwealth of 

Independent States. 

Financial devolution, 

legislative processes and 

framework, HR 

development and 

mobilization of public 

participation were 

significant towards the 

success of devolution. 

• It did not account for 

strategic leadership and 

accountability in the 

success of Devolution. 

• No theory while the 

current study has used 

Transformational 

leadership theory and 

Institutional theory 

Bossert iet ial. 

(2016) 

Decentralizationiandequi

tyoofiresourceallocation: 

ievidence ifrom 

Colombia iand iChile 

Increase in funding 

increased health service 

utilization and maintained 

equitable allocation of 

health resources. 

• This study deviated from 

equitable sharing of 

national health resources 

to local resources 

allocation practices in 

devolved units. 

• The study used Resource 

Based View Theory while 

the current study has used 

Transformational 

leadership theory and 

Institutional theory. 

Wang, Zhang and 

Jia (2017) 

Personal characteristics 

of strategic leaders and 

firm performance 

The characteristics were 

personality, personal 

experience, cognitive 

• Did not focus on collective 

institutional strategic 

leadership influence or on 
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styles, values and 

leadership behaviour 

a Devolved administrative 

setup. 

• The study used 

Behavioural theory while 

the current study used 

Transformational 

leadership theory and 

Institutional theory. 

Atienza (2018) 

The Municipalities' 

Experiences in a 

Devolved Set-Up: 

Examining the Politics of 

Health Devolution in the 

Philippines. 

Politics around public 

health resources, health 

facilities improvement and 

construction constraints 

and lack of personnel were 

challenges facing local 

government. 

• Narrowed only to health 

sector, which the current 

study intended to expand 

to also other sectors under 

the direct control of 

devolved government. 

• The study used Political 

theory while the current 

study has used 

Transformational 

leadership theory and 

Institutional theory. 

Deshingkar iet ial. 

i(2015) 

Grounding ithe State: 

Panchayat iDevolution 

and Development iin 

iIndia 

The decentralization of 

power resulted in wealthier 

people and classes taking a 

larger portion of public 

resources, leaving the less 

fortunate without enough. 

Financial supports granted 

to those of modest means 

helped to further empower 

impoverished and at-risk 

individuals in India. 

• The study did not focus on 

communication and access 

to information on 

devolved units which this 

study investigated.  

• The study used Resource 

Based View theory while 

the current study has used 

transformational 

leadership theory and 

Institutional theory. 

Algarni iand iMale 

i(2014) 

Leadership iin iSaudi 

Arabian ipublic ischools: 

time ifor idevolution? 

The icurrent ieducation 

isystem iviews 

ieducational ileadership ias 

ia isingle individual’s 

responsibility suggesting 

maintenance as compared 

to development and 

management in contrast to 

leadership. 

• The istudy ifocused ion 

ithe ieducation isystem iin 

ipublic ischools, iwhile 

this study focused on 

devolved administrative 

structures.  

• Further this study 

investigated the effect of 

strategic leadership 

practices on the 

performance of devolved 

units while the current 

study is on strategic 
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leadership practices and 

devolved administrative 

structures.  

Munzhedzi i(2017) 

The 

iFunctionoofSeparationo

of iPowers iin Securing 

iPublic Accountability 

iin iSouth Africa: iPolicy 

iVersus Practice 

The legislature faces the 

obstacle of dealing with 

political seniority while 

overseeing the executive 

branch of government. 

• The study did not focus on 

County government. This 

study investigated 

accountability on citizens 

not the legislative houses 

in national and county 

governments while the 

current study is on 

strategic leadership 

practices and devolved 

administrative structures. 

Bossert iet ial. 

i(2016) 

Decentralization iin 

Zambia: iresource 

allocation iand idistrict 

performance 

Each District was granted 

autonomy in the allocation 

and expenditure of internal 

resources thanks to 

decentralization. 

• The study investigated 

revenue generation and 

sharing while this study 

investigated resource 

allocation in counties. 

• The study used Resource 

Based View theory while 

the current study has used 

transformational 

leadership theory and 

Institutional theory. 

Ofori iand 

iAtiogbe i(2014) 

Strategic iplanning iin 

public iuniversities: ia 

developing icountry 

perspective. 

The target population was 

the public universities 

• It only focused on 

strategic planning, 

overshadowing strategic 

leadership accountability 

while the current study is 

on strategic leadership 

practices and devolved 

administrative structures. 

Ravazi iet ial. 

i(2019) 

Whoiis iin iand iwhoiis 

out? i 

iAniexaminationoofstake

holder iengagement in 

determining ihealth 

ipriorities iin ithree 

idistricts iin iUganda 

Vulnerable groups were 

never involved in 

stakeholder participation. 

Conflicting priorities, 

values and interest were 

among the main challenges 

facing stakeholder 

involvement in local 

priority setting 

• The study focused on one 

sector. This study 

expanded the scope of the 

sectors; the current study 

is on strategic leadership 

practices and devolved 

administrative structures. 

Forrer iet ial. 

i(2014) 

Public-Private 

Partnerships and ithe 

Performance measures are 

essential in assisting 

• The study did not 

investigate devolved units. 
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Source: Researcher (2022) 

iPublic Accountability 

iQuestion 

managers assess, engage 

and improve organizational 

performance. 

 

Odero, iEgesa iand 

iOseno i(2019) 

Legal ivariables the 

iassociation ibetween 

strategic ileadership 

practices iand ithe 

success of ideposit-

taking SACCOs iin 

iKenya. 

Legal factors were 

moderator with effect 

• The study focused on 

financial institution but not 

devolved units which this 

study investigated. 

Opano, iShisia, 

iSang iand iJosee 

i(2015) 

Strategic iplanning iand 

implementation 

ipractices at ithe iKisii 

iCounty Government. 

Participation of 

stakeholders and financial 

resources were the primary 

factors of the strategic 

plans' execution. 

• The role of strategic 

leadership was not 

covered. Only covered 

Kisii County, which this 

study expanded to two 

counties in Eastern and 

Coast regions. 

Masungo iet ial. 

i(2015) 

Impactoof istrategic 

leadership ion ithe 

success of iKakamega 

County's idecentralized 

government isystem 

Strategic leadership in 

devolved government 

improves the level of 

performance 

• Only focused on 

Kakamega County, the 

current study opened two 

other Counties; Taita 

Taveta and Makueni. 

Ndunge i(2014) 

Strategic ileadership iand 

change imanagement iat 

the iKenya iWildlife 

Service i(KWS) 

Identified staff re-training, 

strategy formulation, 

branding of parks and 

reserves and culture 

change as change 

programs  

• The KWS setup is 

completely different from 

County government setup, 

hence not directly 

reflecting a solution to the 

county operations. 
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2.5 Conceptual Framework 

Independent Variables     Dependent Variables

 

Figure 2.1 - Conceptual Framework 

Source: Researcher (2022)      

 

As observed both in empirical and theoretical review, the conceptual framework in 

Figure 2.1 shows clear connection amongst the study variables. It portrays that 

Strategic Leadership practices remained hypothesized towards the independent 

variables which comprised Resources Allocation practices, Public Accountability 

Practices and Stakeholders involvement practices while the moderating variable was 

the legal factors in addition to dependent variable which was the devolved 

administrative structures. While several studies had investigateditheilinkibetween the 

strategicileadershipiand the organizationaliperformancesi(Asencioi&iMujkic,i2016), 
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there have been very few studies that had focusedion 

theistrategicileadershipipracticesiandidevolved administrative structures in semi-arid 

counties. Previousistudiesionitransformationalileadership, asipointedioutibyiSaboe 

etial. (2015), have focusedimoreion theiconceptiasiaiwholeithanioniaspects that 

brings the leadership. The goal of this study was to bridge that gap by establishing 

the four-fold roles that strategic leadership practices play in devolved administrative 

structures. 
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CHAPTER THREE: RESEARCH METHODOLOGY 

3.1 Introduction 

This chapter idescribes ithe istudy's iguiding iphilosophy iand imethodology used and 

also includesitheiunitsoofianalysis,itargetipopulation,isamplingitechniques and 

mechanisms, the sample size that was used,idataicollectingitools,ipilot 

research,iandivalidityiandireliabilityoof instruments.iIn addition, the chapter examines 

the technique for data collection, data analysis, diagnostic testing and ethical issues.  

3.2 Research philosophy 

The study adopted pragmatism research philosophy, which emphasizes the use of both 

qualitative and quantitative data collection methods as well as analytical approaches 

that are deemed appropriate for social research. This choice aligns with the view of 

Morgan (2014) that pragmatism supports a pluralistic approach to research, taking into 

account historical, political, and social contexts that form the basis of inquiry. 

 

Pragmatism as a research philosophy recognizes the importance of practical 

consequences and common sense in assessing actions and their implications. It 

acknowledges the need to consider real-world outcomes and practical implications of 

research findings. This is in line with the perspective put forward by Kaushik and Walsh 

(2019) that pragmatism takes into account the practical aspects of research and the 

contextual factors that shape the research process. By adopting pragmatism research 

philosophy, the study aimed to integrate different research methods and perspectives to 

gain a comprehensive understanding of the subject matter (Rahi, 2017).  

 

This approach allowed for flexibility in selecting appropriate data collection methods, 

analytical techniques, and interpretation of findings, taking into consideration the 
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practical implications and real-world context of the research topic. By adopting a 

pragmatic stance, the study aimed to produce relevant and applicable insights that could 

inform decision-making and practice in the field of devolved administrative structures. 

 

This type of philosophy challenges the implicit notion that our practices are obviously 

inadequate and therefore requiring a backup from a given principle that is way beyond 

them (Rescher, 2016). The study embraced this type of research to collect data that 

reflected the reality of the phenomenon under study, since locally it has been used by 

different scholars, among them Akanga (2014) and Juma (2018). Also, pragmatism 

allows for the adoption of both quantitative and qualitative analytical methods (Mixed-

methods). 

3.3 Research Design 

Thisistudyiusediaidescriptiveiresearchidesign.iThe designiwasisuitableiforithis study 

as it propagates foriconductingicarefuliobservationsiandigivingitheiphenomena a 

properiandiwellidetailedidocumentation(Walliman,i2017).Theiobjectiveoofidescriptiv

eistudy design istto determineiwho, iwhat,iwhere, iwhen, and ihow imuch. The design 

aimed to answer questions pertaining to what, where, and when the phenomenon was 

taking place. It was deemed fit to employ a mixed-methods approach to research, 

involving both qualitative and quantitative analysis. This was done in order to gain a 

comprehensive understanding of the context and build an accurate profile of relevant 

factors, events, and circumstances (Cooper & Schindler, 2014). Morgan (2014) stated 

that such a mixed-methods approach is believed to be essential for valid social 

research.hat, where, and when the phenomenon was taking place. It was f  
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3.4 Variables (Units of Analysis) 

The focus of this study was on the strategic leadership practices and devolved 

administrative structures in two Semi-Arid Counties in Kenya. The individuals under 

investigation included Governors, Deputy Governors, County Assembly speakers, 

Assembly members, rCounty rExecutive rCommittee rmembers, rchief officers, rCounty 

rPublic rService rBoard rmembers, rDirectors/Managers, rSub rCounty rAdministrators, rWard 

Administrators, rand Village rAdministrators, all of whom were drawn from the two 

semi-arid Counties. 

3.5 Location of the Study 

The research takes place in Taita Taveta and Makueni Counties, situated in the Coast 

and Eastern regions respectively. Taita Taveta County, which is part of the former Coast 

Province, serves as the study site and spans approximately 17,083.9 square kilometers 

(as shown in appendix VII) within the Coastal region. Makueni County, on the other 

hand, is located in the Eastern region, formerly known as the Eastern Province, and 

covers an approximate area of 8,008.9 square kilometers (as presented in appendix 

VIII). 
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3.6 Target population 

Table 3.1 Target Population for Selected Semi-Arid Counties in Kenya (Taita 

Taveta and Makueni) 

Designation Total population 

Governor 2 

Deputy rGovernor r 2 

Speaker rof rCounty rAssembly 2 

Member riof riCounty riAssembly 83 

County riExecutive riCommittee riMembers ri 17 

Chief riOfficers 22 

Clerk rof rCounty rAssembly 2 

County rService rBoard rMembers r 13 

Directors’ rand rManagers 140 

Sub rCounty rAdministrators r 10 

Ward rAdministrators 65 

Village rAdministrators 142 

Total r 500 

  Source: rResearcher (2022) 

The population surveyed was specifically drawn from Taita Taveta and Makueni 

Counties, with the top leadership from those two county governments being 

purposefully chosen to represent all 45 county governments, as seen in Table 3.1. 

3.7 Sampling Techniques and Sample Size 

3.7.1 Sampling Techniques 

A total of 223 top-level officials from the two semi-arid counties were surveyed for this 

study, drawn both purposefully and randomly from the target population of 500. The 

respondents included rthe rGovernor, rDeputy rGovernors, rSpeakers rof rCounty rAssembly, 

rMembers rof rCounty rAssemblies, rCounty rExecutive rCommittee rmembers, rchief 

cofficers, rCounty rPublic rService rBoard rmembers, rDirectors/Managers, rSub rCounty 
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radministrators, rWard radministrators, rand rthe rvillage radministrators. Purposive and 

systematic random sampling techniques were used for selecting respondents for the 

survey. The highest-ranking people that needed to be included were the Governors, 

Deputy Governors, Speakers of County Assemblies, and Clerks of Assemblies. These 

were chosen using the Purposive Sampling method. Systematic random sampling was 

used for the selection of Members of County Assemblies, County Executive Committee 

Members, Chief Officers, etc. who held leadership roles in the Taita Taveta and 

Makueni County governments. 

3.7.2 Sample size 

Table 3.2 Sample Respondents Distribution for Selected Semi-Arid Counties in 

Kenya (Taita Taveta and Makueni). 

Leadership rPosition Population 
Sample rRespondents 

𝑛 = 𝑁/(1 + 𝑁(𝑒^2)) 

Strategic rLevel r 

Governor r 2 1 

Deputy rGovernor r 2 1 

Speaker rof rCounty rAssembly r 2 1 

Member rof rCounty rAssembly r 83 37 

County rExecutive rCommittee rMembers r 17 8 

Chief rOfficers 22 10 

Clerk rof rCounty rAssembly r 2 1 

Functional rLevel 

County rService rBoard rMembers r 13 5 

Directors’ rand rManagers r 140 62 

Operational rLevel 

Sub-County rAdministrators r 10 5 

Ward rAdministrators r 65 29 

Village rAdministrators r 142 63 

Total r 500 223 

  Source: Researcher (2022) 
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The sample size was calculated using Yamane (1967) formula; 

𝑛 =
𝑁

1 + 𝑁(𝑒2)
 

Whereby; 

𝑛 - Sample size,  

𝑒–Equals to 0.05, the margin of error allowed and 

𝑁 - Size of the population. 

The study’s sample size was; 

𝑛 =
𝑁

1+𝑁(𝑒2)
= 

500

1+500(0.052)
= 222.2 ≈ 223. 

Additionally, Table 3.2 was generated by employing Cochran's (1977) formula, which 

allows for proportional allocation of the sampled respondents. This formula ensured 

that it accurately represents the sample being studied. By employing Cochran's formula, 

the study accounted for the variability within the target sample and obtained reliable 

data for analysis. The formula is presented as follows: 

𝑛𝑖 = (
𝑛

𝑁
)𝑁𝑖 

Where; 

𝑛𝑖Sampled respondents in stratum i, 

𝑛 Actual sample size, 

𝑁 Target population and, 

𝑁𝑖The population in stratum i. 

3.8 Data Collection Instruments 

In this research, the researcher employed a Likert Scale as a measurement tool for 

questionnaires, along with interview schedules to collect primary data. To complement 

the primary data, secondary data was sourced from various documented materials such 

as books, reports, and other published sources. To gather primary data, the researcher 
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distributed research instruments to individuals selected from the population. These 

research instruments included questionnaires using a Likert Scale, which allowed 

respondents to rate their agreement or disagreement with statements on a pre-

determined scale. This approach provided a quantifiable measure of respondents' 

attitudes, opinions, or perceptions. 

 

Furthermore, the researcher conducted key informant interviews using a structured 

interview format. The structured interviews consisted of both open-ended and closed 

questions. The closed-ended questions were specifically designed to assess and rate 

different qualities or attributes, thereby streamlining responses and ensuring more 

precise information. On the other hand, the open-ended questions allowed participants 

to provide additional information beyond the structured questions, enabling the 

researcher to gain insights and perspectives that might not have been captured through 

the closed-ended format alone. By incorporating both closed-ended and open-ended 

questions, the researcher was able to gather comprehensive data that encompassed both 

quantitative ratings and qualitative insights. This multi-method approach enhanced the 

richness and depth of the data collected, contributing to a more holistic understanding 

of the research topic. 

3.9 Pilot Study 

In the initial phase of the research, Kajiado County was strategically selected as a 

valuable resource for gaining insights into potential challenges that could arise during 

actual data collection. This phase aimed to assess the cost of data collection and 

estimate the approximate time required for the entire data-gathering process. By 

conducting this research in Kajiado County, valuable information was gathered, 

shedding light on critical aspects of the study. One of the primary objectives of this 
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research was to understand how participants would comprehend and engage with the 

items presented in the research tool. Additionally, it aimed to determine the time needed 

for participants to satisfactorily complete the questionnaire and assess the overall 

efficiency of the instrument during field work.  

 

To achieve this, a selected sample of 20 individuals was drawn from the same 

organisation through systematic random sampling. Each participant was assigned a 

unique label or identifier to ensure that there was no duplication of responses within the 

survey. The outcomes of this phase revealed that the administered questionnaires were 

perceived as overly complex by the participants, leading to difficulties in providing 

accurate and timely responses. As a result, it became evident that a revision of the 

questionnaire was necessary to ensure that participants could effectively understand and 

respond to the survey items. This crucial feedback from the initial phase of the research 

allowed for adjustments to be made to the questionnaire design, enabling participants 

to provide more adequate and punctual responses in subsequent data collection efforts. 

By addressing these issues, the research process was refined, enhancing the quality and 

reliability of the data gathered for analysis. 

 

In summary, the first phase of the research utilized Kajiado County as a valuable 

resource to gain insights into potential challenges in real data collection, the associated 

costs, and the estimated time required for the entire data-gathering process. This phase 

was crucial for understanding participants' comprehension of the research tool, the time 

taken to complete the questionnaire, and assessing the instrument's efficiency during 

fieldwork. A group of 20 individuals from the same organization participated in the 

study, ensuring unique labelling to avoid duplication in the survey. The findings 
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revealed that the complexity of the administered questionnaires posed difficulties for 

participants, highlighting the need for revision to enable them to respond adequately 

and punctually. 

3.9.1 Validity 

Ensuring that the research instrument accurately aligns with the study objectives and 

encompasses the relevant constructs under investigation was crucial for maintaining the 

validity of the research. In order to achieve this, seeking input from the researcher's 

supervisor and subject matter experts in the field becomes invaluable. These individuals 

possessed the expertise and knowledge to critically evaluate the research tool and 

provide valuable feedback. Following the pilot study, where a small-scale version of 

the research is conducted, adjustments to the research tool were necessary. This 

interactive process allowed researchers to identify areas where improvements were 

needed, ensuring the instrument remained relevant to the research topic and minimized 

the possibility of ambiguous responses.  

 

By carefully analyzing the pilot study results and incorporating the feedback received, 

the researcher refined the research instrument to enhance its validity and reliability. If, 

during the evaluation process, it was determined that the instrument failed to accurately 

reflect the study objectives or adequately define key terms, it was crucial to rework and 

refine it before it was used in the actual study. This iterative refinement process 

involved revising the wording of questions, modifying response options, and adding 

clarifying instructions to ensure the instrument was accurate and effectively captured 

the intended information. By considering the feedback provided by experts and 

conducting a thorough pilot study, the researcher fine-tuned the research instrument to 
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align with the study objectives, cover the necessary constructs, and accurately measure 

the variables of interest.  

 

This rigorous approach helped to enhance the validity and reliability of the study, 

ultimately contributing to the overall quality and integrity of the research findings. As 

such, the validity of a study required the research instrument to accurately reflect the 

study objectives and encompass the relevant constructs. To achieve this, the assistance 

of the researcher's supervisor and field experts was sought to evaluate the research tool, 

after which necessary adjustments were made to the instrument to ensure it was relevant 

to the topic and prevent ambiguity in responses. If the instrument failed to accurately 

align with the study objectives or terms, it underwent revisions to ensure accuracy 

before its actual use. 

3.9.2 Reliability 

Cronbach's Alpha, was employed to assess the internal consistency of responses 

obtained from questionnaires and interviews. This analysis aimed to evaluate the 

reliability and quality of the data generated by these instruments. A Cronbach's Alpha 

value of 0.7 or higher is widely acknowledged as an acceptable threshold, indicating 

satisfactory reliability. This viewpoint is supported by esteemed researchers, such as 

Field (2017) and Cooper and Schindler (2014). On the other hand, if the calculated 

Cronbach's Alpha value fell below 0.7, it would indicate potential issues with the 

instrument's reliability. In such cases, additional questions, modifications, or repetitions 

within the questionnaire would be addressed and rectified to improve the instrument's 

internal consistency and enhance the overall quality of data collected. This would be 

the point at which any extra questions, alterations, or repeats in the questions would be 

fixed. 
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Table 3.3 Reliability Analysis 

Variable Items(N) Alpha Comments on Results 

Resource Allocation Practices 8 0.7881 Acceptable Reliability 

Public Accountability Practices 6 0.7291 Acceptable Reliability 

Stakeholders Involvement Practices 6 0.8158 Acceptable Reliability 

Legal Factors 5 0.8034 Acceptable Reliability 

Devolved Administrative Structures 10 0.8179 Acceptable Reliability 

Source: Research rData (2022) 

Cronbach’s iAlpha iwas igenerated ifor ieach iof ithe istudy iconstructs ias iillustrated 

on Table 3.3. iCronbach’s iAlpha ivalues iindicated ithe iextent ito iwhich iall iitems 

measure the sameiconstruct,ithat iis,iifithere iis ievidence iof iinternal iconsistency. 

Cronbach’s Alpha index iscale ranges from 0 to 1, with the acceptable range being 

above 0.7.  As shown in Table 3.3, the Cronbach’s Alpha was employed to assess the 

internal consistency of responses obtained from questionnaires and interviews. This 

analysis aimed to evaluate the reliability and quality of the data generated by these 

instruments. 

 

A Cronbach's Alpha value of 0.7 or higher is widely acknowledged as an acceptable 

threshold, indicating satisfactory reliability. This viewpoint is supported by esteemed 

researchers, such as Field (2017) and Cooper and Schindler (2014). On the other hand, 

if the calculated Cronbach's Alpha value fell below 0.7, it would indicate potential 

issues with the instrument's reliability. In such cases, additional questions, 

modifications, or repetitions within the questionnaire would be addressed and rectified 

to improve the instrument's internal consistency and enhance the overall quality of data 
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collected. This would be the point at which any extra questions, alterations, or repeats 

in the questions would be fixed. 

 

In Table 3.3 above, the Cronbach’s Alpha values for Resource Allocation Practices, 

Public Accountability Practices, Stakeholders Involvement, Legal factors and 

Administrative Structures constructs were 0.7881, 0.7291, 0.8158, 0.8034 and 0.8179 

respectively, being evidence that they were within the acceptable range to back 

adequacy and reliability of data collected, data that could produce reliable information 

upon further analysis. Trustworthiness of research apparatus was tested by the use of 

the Cronbach’s Alpha reliability coefficient. The summation of outcome (results) from 

the research is tabulated as reflected on Table 3.3. 

3.10  Data Collection Techniques 

Dataiwasigatherediusingiquestionnairesiandiinterviewischedules, and the data 

collected wereirestricted purely toidemographic informationiofitheirespondents as was 

earlier indicated and the researchiobjectives.iIniobtainingitheidata, approval of the 

study was issued to the researcher by KenyattaiUniversity GraduateiSchool and then 

authorization research permit from Kenyatta University. The researcher then sought 

licence from the NationaliCommissioniforiScience,iTechnologyiand Innovation 

(NACOSTI) for purposes of being safe in carrying out data collection. The researcher 

then visited the Counties to facilitate the process of data collection by booking 

appointments where necessary and securing the respondents’ consent to administer the 

research instruments. The questionnaires were distributed by a method that allowed 

participants to drop them off or pick them up, granting them a month to complete them. 

Individuals selected to be interviewed had face-to-face conversations while those 
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chosen to complete questionnaires had the option to take them away and submit them 

later in order to provide adequate time to fill them out. 

 

3.11  Data Analysis and Presentation 

Sinceitheidataicollectediwereibothiquantitativeiandiqualitativeiininature,ithe 

quantitative data wasisorted,ieditediandicodediintoiSPSS,ithen it’s later analysed in the 

STATA. The analysisiofiquantitativeidata had involvediboth the descriptiveiand 

inferential statistics. Under this descriptiveistatistics of the research study, the 

analysisiinvolvedimeasuresioficentral tendency which are frequencyiand means, 

measuresiofidispersion which are standardideviationiand the measuresiof association 

which are cross tabulation. Further, inferential statistics involved Chi-square relational 

measure and Multiple Linear regression modelling.  

 

Multiple linear regression presented a linear relationship between the strategic 

leadership practices and devolved administrative structures, assessing the magnitude 

and nature of the relationship, whether it be direct or inverse. This allowed for the 

individual effects of each independent variable on the performance of devolved 

administrative structures (Zhang, 2017). The model's significance and the proportion 

of variation in the response variable was then calculated through goodness of fit 

statistics (R-squared statistics). Additionally, the composite index of the variables was 

worked out through the harmonic mean formula (Wilson, 2019). 

 

 

Where, 
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𝐶= Represents the Composite Index. 

𝑓= Represents the total respondents 

𝑤𝑖= Represents the Relative Weight for each particular variable. 

𝑖= Represents the total components.  

As was recommended by Field (2027), when checking for relationships between 

predictor response variables, normality, linearity, multicollinearity and heteroscedacity 

should be used in carrying out the testing, which was done in this study. In regards to 

qualitative data analysis, thematic analysis and direct quotes (participants’ voices) were 

adopted. 

3.11.1 Regression Tests (Diagnostic) 

In order to establish the assumptions necessary for developing regression models using 

the ordinary least squares method, various tests were conducted to assess normality, 

linearity, multicollinearity, and heteroscedasticity. These tests are detailed in Section 

4.5 of Chapter Four, where the study variables are described alongside the respective 

tests they underwent. The normality test was employed to examine whether the 

distribution of the variables followed a normal or Gaussian distribution. This 

assumption is crucial as it allows for accurate estimation of the regression coefficients 

and proper inference. The linearity test assessed the linear relationship between the 

independent variables and the dependent variable, ensuring that the relationships are 

adequately captured by the linear regression model. 

 

Multicollinearity, a condition where independent variables are highly correlated, was 

examined to prevent issues such as inflated standard errors and unstable coefficient 

estimates. This test aimed to identify any problematic correlations among the 

independent variables that could affect the reliability and interpretability of the 
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regression results. Heteroscedasticity, which refers to the unequal variance of residuals 

across different levels of the independent variables, was also examined. Detecting and 

addressing heteroscedasticity is essential to ensure the reliability of the model's 

assumptions and the validity of statistical inferences. 

Section 4.5 of Chapter Four provides a comprehensive account of the specific tests 

conducted to evaluate these assumptions. By subjecting the study variables to these 

tests, the research aimed to validate the appropriateness of the ordinary least squares 

method and ensure the reliability and validity of the regression models developed. 

a) Normality Test 

This test checks whether the data to be analysed follows a normal distribution. The tests 

are whether the distribution is non-skewed and non-kurtic, that is, its skewness and 

kurtosis values range between -0.1 and +0.1 respectively (Das & Imon, 2016). In 

addition, iShapiro Wilk test for inormality iwas iconducted. iThe inull ihypothesis 

under iShapiro-Wilk itest iis that idata is normally idistributed, iwhile ithe ialternative 

hypothesis iis ithat idata idoes inot follow a normal idistribution. iThese itests iare 

crucial ibecause iin modelling, assumptions are taken and therefore the assumption here 

is that data follows a normal distribution (Field, 2017). 

b) Linearity Test 

Wooldridge (2000) recommendediPearson’s iCorrelation iCoefficient ias itheitest ifor 

linearity. Linearity implies that the explanatory variables give a linear relationship 

amongst themselves with respect to the dependent variable. It also provides the 

direction and strength of that linear relationship. A positive Pearson’s correlation value 

shows a direct relationship, whereas a negative Pearson’s correlation value indicates an 

inverse relationship. Direct relationship implies that an increase in the explanatory 

variables’ value (s) leads to a corresponding increase in the dependent variable’s value. 
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On the other hand, for an inverse relationship, an increase in the explanatory variables’ 

value (s), there will be a proportional decrease in the dependent variable’s value (Field, 

2017). 

c) Multicollinearity Test 

Multicollinearity implies that explanatory variables are correlated. Thompson, Kim and 

Becker (2017) outlined that in testing for multicollinearity, iVariance iInflation iFactor 

(VIF) that is above i10 iand itolerance iof ibelow i0.1 iindicates ithe ipresence iof 

multicollinearity (Hair, 2010). For this study, multicollinearity informed whether the 

link between the predictor and response variable is purely a cause-effect relationship or 

there is intrinsic collinearity between the independent variables. 

d) Heteroscedasticity Test 

Heteroscedasticity presence in data implies that there is unequal scatter, which is 

obtained from the residuals (error term). This test utilizes iBreusch-Pagan itest iwhere 

the inull hypothesis was that the residuals have constant variance 

(Cattaneo,iJanssoni&Newey,2018). The assumption is that, the scatter is equal or 

constant error term(homoscedasticity) which is indicated by the p-value that is greater 

than 0.05(Warner, 2008). The influenceiofithe explanatory variables was also 

determined to be either significant or not. Then the StataiVersion 

11.0iwasiuseditoiconductiBreusch-Paganitest, and thereafter Tablesiwereialso used in 

summarizing,iorganizingiandipresentingitheidata that was collected andianalysed.iThe 

findings and discussions iare ipresented iin iChapter four. 

3.12 Empirical Model 

Field (2017) reported that there are several models which can be used to analyze 

quantitative data, such as Probit, Logit and Regression models (Njoroge, Muathe & 

Bulla, 2015). In this research, multiple linear regression analysis was used to probe the 
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impact of the dependent variables on the independent one (s) as can be seen from the 

models below: 

Y= β0 + β11Ra +β12Pac +β13Sin + ε ……………………………………………. 

Equation 3.1 

Where,  

Y = Devolved Administrative Structures 

β03 to β03 = Constants  

Β11 to β13= Regression coefficients (The Slope) 

Ra = Resource allocation practices 

Pac = Public accountability practices 

Sin = Stakeholder involvement practices 

ε= Error Term 

3.12.1 Relationship between regressor variables and moderating variable on 

Devolved administrative structures 

To idetermine ithe ieffectiofiLegal iFactors ias ithe imoderating ivariable ion ithe 

relationship betweeniStrategiciLeadershipipracticesiand the devolved administrative 

structures or establish whether it is simply an explanatory variable. First, Model (3.2) 

provided the baseline model for checking ithe iassociation ibetween ithe iindependent 

variable ieffects ion the dependent ivariable. Secondly, Model (3.3) has Legal Factors 

as the moderating variable as reflected in Equation 3.3. 

Devolved administrative structures =β0 + β1Slp + β4Lf + ε...…………….………. 

Equation 3.2 

Where, 

Slp =Strategic Leadership Practices 

Lf = Legal factors  
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Model (3.2) indicated the magnitude and directional effect of Legal Factors and 

Strategic Leadership Practices and its cumulative effects on the Devolved 

Administrative Structures. 

Devolved administrative structures = β0 + β1Slp + β2 Lf + β3 Lf. Slp + ε...………. 

Equation 3.3 

Where; 

Lf. Slp= is the interaction between Legal Factors and Strategic Leadership Practices. 

 

Finally, Model (3.3) indicated the magnitude and directional effect of Legal Factors, 

Strategic Leadership Practices and the interaction term (legal factors and strategic 

leadership practices) on Devolved Administrative Structures. If Legal Factors is 

significant after being introduced into Model (3.3), then it explains the initial condition 

of a saturated model (Mackinnon et al., 2015; Njoroge, 2020). Model (3.4) estimated 

the effect of interaction between Legal Factors and Strategic Leadership Practices, 

hence estimating the moderating effects. Additionally, another method of assessing 

moderation would be an observable increment in R2 from Step One to Step Two due to 

the introduction of the interaction term (Mackinnon et al., 2015).  

 

When the coefficient in Model (3.3) will not be significant while the Legal factors in 

model (3.4) will not be significant, then there will be evidence of none moderating 

effect (Mackinnon et al., 2015). In that way, Legal Factors will just be an independent 

variable. To determine whether Legal Factors moderated the predictor variables and the 

response variable, then two models will have to be used to give estimation as 

recommended by Baron and Kenny in 1986 (Aguinis, Edward & Bradley, 2017). Model 

3.2 was used as the base model to determine the estimated link between the independent 
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variable (Strategic Leadership Practices) and dependent variable (Devolved 

Administrative Structures). 

3.13  Logistical and Ethical Considerations 

The following considerations and measures in relation to the study were made before 

proceeding to the field. Each and every response from the respondents was treated with 

uttermost confidentiality. This was geared towards safeguarding the rights of the 

respondents and also in insulating study participants from any harm, intimidation or 

victimization and toiprotectitheirightsiof research participants, this study guaranteed 

that ithe iresearch iprocess iand ioutputs/results were going to be secret, anonymous 

and that unrequested informed consents were obtained. Before conducting this study in 

the field, the researcher got consent and introduction letters from the Graduate School 

and the research license from ithe NationaliCommission for Science, Technology, 

andiInnovation.  
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CHAPTER FOUR: DATA ANALYSIS, PRESENTATION AND 

INTERPRETATION 

4.1 Introduction 

Thisichapteripresentsifindingsiofitheiresearchianalysediaccordingitoitheiobjectives, in 

which both the quantitative and qualitative analysisiwereipresented as found. The found 

resultsiwereipresentediin form of tables and figures. The chapter covers the following: 

Response rate, Demographic characteristics, Correlation analysis, hypothesis testing 

and eventually multiple linear regression. 

4.2 Response Rate 

The research surveyed 500 people in top leadership positions from Taita Taveta County 

(Coastal region) and Makueni County (Eastern region). The top tier of leaders from 

each County Government was chosen purposefully, including rthe rGovernor, rDeputy 

rGovernor, rSpeaker rand rCounty rAssembly rMembers, rCounty rExecutive rCommittee 

rMembers, rChief rOfficers, rand rClerk rof rAssembly, rCounty rService rBoard rMembers, 

rDirect rand rManagers, rSub-County rAdministrators, rWard rAdministrators, rand rVillage 

rAdministrators. The response rate is shown on Table 4.1. 

Table 4. 1 Response Rate 

Research Instrument Duly filled Unfilled Expected Count 

Questionnaire 182 (81.61%) 19 (8.52%)  

201 (90.13%) 

Key Informant Interviews 18 (8.07%) 4 (1.79%) 22 (9.87%) 

Total 200 (89.69%) 23 (10.31%) 223 (100%) 

Source: Research Data (2022) 

The sample in this study comprised 500 top leaders from Taita Taveta County in the 

Coastal region and Makueni County in the Eastern region. These individuals were 
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purposely selected and were drawn from the administrative and political levels of 

county government, meaning strategic, functional, and operational levels. Specifically, 

the top leadership at the strategic level included rthe rGovernor, rDeputy rGovernor, 

rSpeaker rof rthe rCounty rAssembly, rMembers rof rthe rCounty rAssembly, rCounty rExecutive 

rCommittee rMembers, rChief rOfficers, rand rClerk rof rthe rCounty rAssembly. rThose rat rthe 

rfunctional rlevel rwere rthe rCounty rService rBoard rMembers, rDirectors, rand rManagers. 

The roperational rlevel comprised rSub-County rAdministrators, rWard rAdministrators, rand 

rVillage rAdministrators (Table 4.1). An impressive response rate was obtained. 

4.3 Demographic Characteristics 

Tablei4.2iprovidesiaisummary of theidemographicicharacteristics. 

Table 4. 2 Demographic Characteristics 

 
Category Count Percentage 

Gender Male 134 67 

Female 66 33 

Education Level O/A Level 12 6 

Certificate/Diploma 52 26 

Bachelors 118 59 

Postgraduate 18 9 

Position in the County  Director 32 16 

CO 44 22 

CECM 92 46 

Years serving in the 

County government 

0 – 3 Years 59 29.5 

3 – 5 Years 95 47.5 

6 – 8 Years 36 18 

Source: Research Data (2022) 

In terms of gender, majority (67%) ofitheirespondentsiwereimale,iwhilei33% of the 

participants were female out of all the participants. This is because men are the majority 

of the employees in the two county governments, reflecting a familiar gender disparity 
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at the workplace. More than half (59%) of the participantsihadiattainediaiBachelor’s 

degree, 26% had attained a Certificate or Diploma level, whereas 9% and 6% of the 

participants had attained a Postgraduate degree and O/A level of education respectively. 

The participants with higher education qualifications were fewer due to difficult in 

accessing higher education since independence. When it comes to the position the 

respondents occupied in the County government, 46% were CECM’s, 22% were CO’s 

and 16% were Directors in the County governments of Taita Taveta and Makueni.  

 

In terms of the years the respondents have worked in the respective County 

governments, 47.5% had worked for the County government for between 3 to 5 years, 

29.5% hadiworkedifori3iyears,iwhileionlyi18%oofitheseirespondentsihadiworked for 

betweeni6 and 8iyears in the Countyigovernment.jTheidescriptiveianalysis 

ofidemographicicharacteristicsiofitheiparticipants,iensuredithatialliindividuals’unique

characteristics and capabilitiesiwere incorporatediinitheistudyisoias toihaveia 

representativeisample for the study.  

4.4 Descriptive Statistics 

To understand Resource Allocation Practices, Public Accountability Practices, 

Stakeholders Involvement, Legal Factors and Administrative Structures constructs, this 

study evaluated the participants’ level of agreement with the postulated statements on 

Table 4.3, Table 4.4, Table 4.5 and in sections 4.3.1.1, 4.3.1.2, 4.3.1.3 of Table 4.3.  

4.4.1 Strategic Leadership Practices 

In evaluating strategic leadership practices, the study used Resource Allocation 

Practices, Public Accountability Practices and Stakeholders’ Involvement practices as 

the sub-constructs, and the level of agreement with postulated statements under each of 

the sub-constructs descriptively analysed.   
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a. Resource Allocation Practices 

In order to evaluate resource allocation procedures, participants were supposed to 

identify the degree to which Taita Taveta and Makueni Counties implemented resource 

allocation practices. Respondents were expected to choose from i1 i(Not iat iall), i2 

i(toiaismall extent), 3(to a moderate extent), 4(to a large extent), 5 (to a very large 

extent) which resources allocation practices were used. 
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Resource Allocation Practices 

Resource Allocation Practices 

Strongly 

rAgree 

r(1) 

Agree 

r(2) 

Neutral 

r(3) 

Disagree 

r(4) 

Strongly 

rDisagree 

r(5) 

Mean STD 

B1 To rwhat rextent rdoes rthe 

rcounty rgovernment recruited 

rhuman rresources? 

0 6 32 54 8 3.64 .716 

B2 County rgovernment rstrategies 

rare rused rto rtap rpotential 

resources from rthe rcounty 

rpersonnel rin rorder rto rrealize 

rintended routcomes. 

0 1.5 25 65.5 8 3.8 .593 

B3 To rwhat rextent rdoes rthe 

rCounty rGovernment rdevelop 

rprocesses rthrough 

rimplementing rplans rto 

rsupport rchange? 

0 1 20.5 68 10.5 3.88 .581 

B4 Given rthe ropportunity, rto 

rwhat rextent rhas rleaders rin 

ryour rCounty rGovernment 

rstrategically rallocated 

rresources rto rthe rstakeholders? 

10.5 22 46.5 12 9 2.87 1.053 

B5 To rwhat rextent rdoes rthe rvision 

rof rthe rCounty rGovernment 

rdirectly rinfluence rthe 

rdevelopment rof rstrategic 

rplanning rprocess rwith 

rallocated rresources? 

15.5 26.5 37.5 14.5 6 2.69 1.086 

B6 To rwhat rextent, rin ryour 

rCounty rGovernment , rhas 

rplanning rbeen rused rto 

rgenerate rvarious rimagined 

routcomes, rbased ron rallocated 

rresources? 

13 30.5 37.5 12 7 2.695 1.067 

B7 To rwhat rextent rdoes rleaders rin 

ryour rCounty rGovernment 

rdeveloed rspecific raction rplans 

rguided rby rwell restablished 

3 15 31.5 32.5 18 3.475 1.046 
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rprocedures ron rallocating 

rresources rstrategically. 

Aggregate rvalue rfor rCounty rGovernment’s rResources rAllocation rPractices 3.29 .366 

Source: Research Data (2022) 

As shown on Table 4.3,imoreithanihalfi(54%) ofitheirespondentsiindicatedithat county 

governmentistrategyiappliedirecruitingihumaniresourcetoiailargeiextent,iwhereas 32% 

of the participantsiindicatedithaticountyigovernmentistrategyiappliedirecruiting human 

resource to aimoderateiextentineutral.iHowever,i8%iandi6%oofithese respondents 

indicatedithaticounty governmentistrategyiappliedirecruitingihumaniresource toia very 

largeiextentiandttoia small extentirespectively.iTheimeanoofi3.64iand the shown 

standard deviationoofi0.716iimplyithat, respondents were generallyiofitheiopinionithat 

the county government strategy, applied recruiting human resource to a large extent. 

The above findings differed from those of Tsofa (2017) concerning political 

interference and discrimination during the award of contracts or recruitment of staff in 

county government. 

 

The majority of respondents (65.5%) reported that County government strategies are 

highly effective in tapping potential from county personnel to realize intended 

outcomes, 25% of the participants indicated that they were moderately effective, 8% 

deemed them to be extremely effective, while only 1.5% viewed them as minimally 

effective. The overall mean of 3.8 and standard deviation of 0.593 shows that generally, 

the participants were in agreement that County government strategies were highly 

effective in leveraging potential from county personnel in order to achieve desired 

results. 
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The majority of respondents (68%) reported that the County Government had 

developed adequate processes through the implementation of plans to significantly 

support change, 20.5% of the participants thought that these processes were moderate, 

10% of the respondents regarded the processes to be too long, while 1% thought the 

processes were small. The mean of 3.88 and the standard deviation of 0.581 suggest 

that overall, respondents perceived the County Government's processes to be effective 

in promoting change. Further, majority of the respondents (46.5%) were of the view 

that leaders in the County Government generally allocated resources strategically to 

stakeholders to a moderate extent, 22% believed that the allocation was done to a small 

extent, 12% believed it was done to a large extent, 10.5% to no extent, while 9% 

believed that leaders allocated resources to a very large extent. The survey results 

suggest that the average opinion is that resources will be strategically allocated to 

stakeholders to a moderate extent. The results of the study are in agreement with the 

research conducted by Bossert et al. (2016), which showed that augmenting the funding 

for health services yielded a corresponding increase in utilization of these services.  

 

Furthermore, devolution was shown to permit equitable distribution of medical 

resources over regions that differ in their levels of income. 37.5% of the participants 

surveyed in the study stated that the vision of the County Government had a moderate 

effect on the development of strategic planning processes, and that resources were 

allocated accordingly. 26.5%oofithe participants indicated that the vision 

ofitheiCountyiGovernmentsidirectlyiinfluencesitheidevelopment of the strategic 

planning processes, withiaismalliextent of allocatediresources. 15.5%,14.5% and 

6%oof theirespondents indicatedithatitheivisionoof theiCountyiGovernment udirectly 

influencesithe developmentoof strategiciplanningiprocesses, with a bearing in which 
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interphases to the allocated resourcesttoino extent, 

toiailargeiextentiandttoiaveryilargeiextentirespectively.r Theumean rofr2.69 rand rstandard 

deviation of r1.086 rsuggest that rrespondents largely felt that the vision of the County 

Government rhad ra rmoderate r rimpact ron rthe rstrategic rrplanning rprocess rand rthe ruse rof 

rresources.  

 

The results of this study suggest that while resources may be available to counties, there 

are still many challenges when it comes to mobilizing and utilizing them. According to 

the survey, 37.5% of participants reported County Government plans have to a 

moderate extent been used to generate various outcomes from allocated resources. 

Another 30.5% indicated that the plans have been used to a small extent, and 13%, 12%, 

and 7% to no extent, to a large extent, and to a very large extent, respectively. Responses 

to the assertion that plans have been used to generate outcomes to a moderate extent 

resulted in a mean of 2.695 and standard deviation of 1.067. This agrees with the 

findings of Moindi (2014) that counties face numerous challenges when mobilizing and 

utilizing allocated resources.  

 

Contrasting the findings of Ngigi and Busolo (2019) that a lack of sufficient resource 

allocation was the primary hindrance to institutionalized devolved governance 

strategies by County Governments in Kenya, this study investigated the extent to which 

the leaders of County Governments have actualized specific action plans guided by well 

established procedures for the strategic allocation of resources. 32.5%, 31.5%, 18%, 

15%, and 3% of the participants responded that action plans were in place to a large, 

moderate, very large, small, and no extent, respectively. The overall sentiment 

expressed by respondents from Taita Taveta and Makueni Counties is that the county 
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governments have taken steps to strategically allocate resources, though not to a very 

high degree. This view is represented in the aggregate value of 3.29, with a standard 

deviation of 0.366, which is in line with the mean value of 3.475 and standard deviation 

of 1.46. 

b. Public Accountability Practices  

Survey participants were asked to assess the extent to which public accountability 

measures were executed in Taita Taveta and Makueni Counties when evaluating public 

accountability practices. Respondents were expected to:i 

1i(StronglyiAgree), 2(Agree),i3i(Neutral),i4i(Disagree)iandi5i(StronglyiDisagree) 

with public accountability practices carried out.   

 

 

 

 

 

 

 

 

 

 

 

 

Table 4.3 Public Accountability Practices 

Public r(Leadership) rAccountability rPractices 
Strongly 

rAgree r(1) 

Agree 

r(2) 

Neutral 

r(3) 

Disagree 

r(4) 

Strongly 

rDisagree 

r(5) 

Mean STD 
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Source: Research Data (2022) 

Table 4.4 shows that over half of the participants (56%) believe that the strategies of 

the county government are communicated to stakeholders and county teams in a timely 

manner, 23% of the participants were indifferent, 8.5% strongly agreed, while 8.5% 

disagreed with the assertion.  

 

C1 The rstrategies rof rthe rcounty 

rgovernment rare rcommunicated rto 

rstakeholders rand rcounty rteams rin ra 

rtimely rmanner. 

8.5 56 23 8.5 4 2.435 .911 

C2 Information rcontinuously 

rcirculates ramong rsenior 

rleadership, rkey rstakeholders rand 

rcounty rgovernment rteam 

rmembers. 

6 66.5 20 7 0.5 2.295 .707 

C3 County rleadership ralways rvalidate 

rresponses rgiven rby rcounty 

rgovernment remployees rin ra 

rtimely. 

5 60.5 27.5 5.5 1.5 2.38 .734 

C4 Transparency, rtrust rand rhonesty 

rthrough rregular rcommunication ris 

renhanced rby rcounty rleadership 

rwithin rand rto rthe rPublic. 

10 66 18 5.5 0.5 2.205 .711 

C5 Networking rwith rother rcounties’ 

rstakeholders ris renhanced rby rCounty 

rleadership ras ra rpublic rinformation 

rdissemination rprocess rrequirement. 

8.5 4 27 59 1.5 3.41 .931 

C6 With rthe rhelp rof rcommunication, 

rorganizational rleaders rare rable rto 

restablish rteam rcommitment rwhich 

rlater rbenefit rthe rcitizens. 

8.5 61.5 24.5 3.5 2 2.29 .754 

Aggregate rValue rfor rPublic r(Leadership) rAccountability rPractices 2.50 .293 
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At the same time, 4% of the survey respondents stated that the government's strategies 

were not conveyed to stakeholders and teams in a timely manner. The average score of 

2.435 and standard deviation of 0.911 reveals that the majority of repondents were in 

agreement that the strategies were communicated in an appropriate manner. This 

conclusion corroborates the argument of Said, Alam, and Aziz (2015) that improved 

public services are a result of increasing accountability within the public sector. These 

findings are in support of Schillemans' (2016) view that governments should 

concentrate on accountability to strengthen and enhance the performance of public 

entities. 

 

Majority (66.5%) of the survey respondents indicated that information is continuously 

circulating among senior leadership, key stakeholders and county government team 

members, 20% had a neutral opinion on this matter, 7% agreed with the assertion, while 

6% strongly agreed with it. Only a small fraction (0.5%) expressed disagreement with 

the postulated statement. The overall mean (2.295) and standard deviation (0.707) 

shows that respondents mainly concurred that information circulates among those 

parties. The majority of the respondents (60.5%) were of the view that County 

leadership is prompt in validating responses given by county government employees, 

27.5% remained neutral, 5.5% disagreed with this statement, while 5% were strongly 

in agreement with it. Notably, only 1.5% strongly disagreed with this assertion. The 

mean score of 2.38 and standard deviation of 0.734 suggest that respondents were 

generally confident about the County leadership's ability to validate responses in a 

timely manner. 
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The results of the survey indicate that a large majority (66%) of the respondents agreed 

that county leadership had increased transparency, trust, and honesty through regular 

communication to the public, 18% had no opinion, 10% strongly agreed, 5.5% 

disagreed, while only 0.5% strongly disagreed. The mean of 2.2 and standard deviation 

of 0.7 show that most respondents believed transparency, trust, and honesty were 

fostered by county leadership. This corroborates the findings of Van Genstel and Van 

Lochem (2020) that accountability requires the principles of transparency, 

responsiveness, and participation. 

 

The survey results show that the majority of the respondents 59% disagreed with the 

statement that networking with other counties' stakeholders was being promoted by 

County leadership as part of a public information dissemination process, 27% of the 

respondents were neutral, 8.5% strongly agreed, 4% agreed, while 1.5% strongly 

disagreed. The average rating of 3.41, and the standard deviation of 0.931 indicate that 

generally, respondents were neutral when it came to the performance of the County 

leadership in this regard. Most of the respondents (61.5%) were in agreement that 

communication between organizational leaders helped create team commitment which 

eventually benefited citizens, 8.5% of the participants strongly agreed with this 

assertion, 24.5% were indifferent and 3.5% disagreed with it. The mean of 2.29 and 

standard deviation of 0.754 indicates that the respondents were generally in agreement 

with the view that communication between leaders facilitated team commitment with 

beneficial outcomes for the citizens.  

The research findings revealed that the citizens in Taita Taveta and Makueni Counties 

had a neutral view concerning the way public accountability was practised in both 

counties. This is evident from the mean of 2.5 and a standard deviation of 0.293 and it 
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contrasts Deshingkar et al.'s (2015) conclusion that devolution put the local leaders in 

the advantaged position of grabbing a large portion of the public resources at the 

expense of the poor.  

c. Stakeholder Involvement Practices 

Respondents were required to show the extent to which stakeholder’s involvement 

iniTaitaiTavetaiandMakueni Counties. Respondentsiwereiexpected toichooseifrom 

1(StronglyiAgree),i2(Agree),i3(Neutral),i4(Disagree)iandi5i(StronglyiDisagree) as 

they give their view of how stakeholder involvement practices were carried out. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Table 4. 4 Stakeholder’s Involvement Practices 

Stakeholder rInvolvement rPractices 

Strongly 

rAgree 

r(1) 

Agree 

r(2) 

Neutral 

r(3) 

Disagree 

r(4) 

Strongly 

rDisagree 

r(5) 

Mean 
STD 

r 
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D1 There is timely communication of 

leadership practices and strategies to local 

citizens and involved stakeholders. 

2 29.5 64 4.5 0 2.71 .581 

D2 There exists perpetual information flow 

right from the top leadership, county 

government employees and other 

stakeholders. 

1 25.5 67 6.5 0 2.79 .563 

D3 There is timely validation of responses by 

the County Government leadership more 

especially from different administrative 

teams to the public. 

0 22.5 73 4.5 0 2.82 .489 

D4 Leaders in your County Government 

strategically allocate resources for 

stakeholder involvement. 

3.5 33.5 47.5 9 6.5 2.815 .891 

D5 Transparency, rtrust rand rhonesty rthrough 

rregular rcommunication ris renhanced rby 

rcounty rleadership rwithin rand rto rthe 

rPublic. 

2.5 31.5 47 8.5 10.5 2.93 .959 

D6 Enhanced rcommunication renables 

rorganizational rleaders rto restablish rteam 

rcommitment rwhich rlater rbenefit rthe 

rcitizens. 

34 62 4 0 0 1.7 .539 

 Aggregate Value for Stakeholder Involvement Practices 2.628 .271 

Source: Research Data (2022) 

 

As shown in Table 4.5, more than half (64%) of the respondents neither agreed nor 

disagreed with the assertion that thereiwereitimelyi communication from the top 

leadershipiand stakeholders involved.i29.5%oofitheirespondentsiwere in agreement 

that there wasitimelyi communicationoofileadershipppracticesiandistrategiesttoilocal 
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citizens that involved theistakeholders.i4.5%oofitheirespondentsidisagreedithattthere 

was timely communicationoin public ileadershipppractices and the stakeholders 

involvement. Iniaddition,i2%oof ithe irespondentsistrongly agreedithat there was 

timely communication by the leadership as part of the practicesiand 

theistrategiesttoilocalicitizens that involved them as the stakeholders during the time of 

decision making. Theimeanoofi2.71iandistandardideviationoofi0.581 showed that the 

respondents were generally neutral,ithattthereiwasitimely communication of top 

leadership which brought public accountabilityiand strategiesttoilocalicitizensi and 

stakeholders involved. Hesitation to either agree or disagree to some extent justifies 

Razavi, Kapiriri, Abelson and Wilson (2019) argument that vulnerable groups were 

never involved in stakeholder participation and that conflicting priorities, values and 

interest were among the main challenges facing stakeholder involvement. 

 

Concerning information flow from the top leadership, county government employees 

and other stakeholders, majority (67%) of the respondents neither agreed nor disagreed 

with the assertion that there exists a continuous information flow from the top 

leadership, county government employees and other stakeholders. 25.5% of the 

respondents agreed that there exists a perpetual information flow from the top 

leadership, county government employees and other stakeholders, but 6.5% of the 

respondents held a contrary view. The mean of 2.79 and standard deviation of 0.563 

imply that respondents were generally neutral in responding to the assertion that there 

exists a continuous flow of information right from the top leadership, to county 

government employees and other stakeholders.  
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With regard to the timely validation of responses by the County Government leadership, 

majority (73%) of the respondents were neither agreed nor disagreed with the view that 

there is timely validation of responses by the County Government leadership, especially 

from different administrative teams to the public. 22.5% of the respondents agreed that 

there is timely validation of responses by the County Government leadership, especially 

from different administrative teams to the public. However, 4.5% of the respondents 

disagreed that there is timely validation of responses by the County Government 

leadership, especially from different administrative teams to the public. The mean of 

2.82 and standard deviation of 0.489 imply that respondents were generally neutral 

when it came to the assertion that there is timely validation of responses by the County 

Government leadership, especially from different administrative teams to the public.  

 

Findings show that 47.5% of the respondents neither agreed nor disagreed with the 

assertion that leaders in the County Government strategically allocated resources for 

stakeholder involvement. 33.5% of the participants were of the view that leaders in the 

County Government strategically allocated resources for stakeholder involvement. But 

9% and 6.5% of the respondents were disagreed with the view that leaders in the County 

Government strategically allocated resources for stakeholder involvement. The mean 

of 2.815 and standard deviation of 0.891 show that respondents were generally neutral 

concerning the assertion that leaders in the County Government strategically allocated 

resources for stakeholder involvement.  

The research results support Jooste and Hamani's (2017) view that leader-driven 

strategic resource allocation, commitment to ethical practices, establishment of 

organizational goals, and implementation of protocols and smart use of resources to 

cultivate a healthier corporate culture all positively affect the performance of a business. 
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As for transparency, trust and honesty concerning communication between county 

leadership and the public, 47% of participants did not express a particular opinion, 

31.5% believed it had been improved, and 2.5% agreed.  

 

The results of the survey suggested that roughly 8.5% and 10.5% of the respondents 

did not consider transparency, trust and honesty between the county leadership and the 

public to be enhanced. The mean of 2.93 and standard deviation of 0.959 indicated that 

respondents generally felt neutral about this subject. These findings are in line with 

Opano, Shisia, Sang and Josee (2015) results which showed that key determinants to 

the implementation of development strategic plans in county governments were 

financial resources and the involvement of stakeholders. Moreover, regarding enhanced 

communication and team commitment, majority (62%) of the respondents agreed with 

the assertion that enhanced communication enabled organizational leaders to foster a 

sense of unity among the team, which ultimately benefits the locals. Also, 34% of the 

respondents strongly agreed that enhanced communication enabled organizational 

leaders to foster a sense of unity among the team, which ultimately benefits the locals.  

 

However, 4% of the respondents neither agreed nor disagreed with the assertion that 

enhanced communication enabled organizational leaders to foster a sense of unity 

among the team, which ultimately benefits the locals. The mean of 1.7 and standard 

deviation of 0.539 shows that respondents generally agreed with the view that enhanced 

communication enabled organizational leaders to foster a sense of unity among the 

team, thus benefitting the locals. The findings above corroborate the view of Serfontein, 

Kruger and Drevin (2019) that firm performance was a function of communication, 

processes, autonomy, knowledge, organizational performance values on self-reporting, 
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adaptive leadership and systems. The mean score of 2.628 and the standard deviation 

of 0.271 indicate that there was generally a neutral response from participants from 

both Taita Taveta and Makueni Counties with respect to stakeholder involvement 

practices in the two regions. 

4.4.1 Legal Factors 

Respondentsiwereirequired to indicate legal factors in Taita Taveta and Makueni 

Counties.They were expected toichooseifrom 1(StronglyiAgree), 2(Agree),i3(Neutral), 

4(Disagree) andi5(Strongly disagree) to indicate their view of legal factors’ impact. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Table 4. 5 Legal factors 

Legal factors 

Strongly 

rAgree 

r(1) 

Agree 

r(2) 

Neutral 

r(3) 

Disagree 

r(4) 

Strongly 

rDisagree r(5) 
Mean STD 
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F1 The County leadership has special 

considerations from the constitution in its 

daily administrative operations to local 

citizens and stakeholders involved, which 

the courts are sometimes invited to make 

advisory opinions. 

34 56.5 9.5 0 0 1.76 .614 

F2 The County Government administration has 

been subjected to litigation in the Court of 

law for compliance (court cases)  

13.5 41 30 15.5 0 2.48 .913 

F3 The National Government Administration is 

involved when the Devolved administration 

is formulating its policies or legislations. 

10.5 34 36 19.5 0 2.65 .913 

F4 Transparency, trust and honest in 

communication has been enhanced by 

leaders within the county and to the Public 

by following the communication laws of the 

Country. 

10.5 46.5 31.5 11.5 0 2.44 .831 

F5 The National Government supports the 

County Government to access information 

needed by Leaders in the County as per the 

Local and international authorities’ laws 

legislated. 

15.5 39.5 29.5 15.5 0 2.45 .934 

Aggregate Value for Legal factors 2.35 .370 

Source: Research Data (2022) 

As indicated in Table 4.6, more than half (56.5%) of the participants agree that the 

County leadership considers the provisions of the constitution in its day-to-day 

administrative decisions by involving the locals and other stakeholders, decisions that 

the courts are sometimes invited to make advise on. 34% of the respondents strongly 

agreed with the assertion, while 9.5% of the respondents were neutral but no one totally 

disagreed with the assertion. The mean of 1.76 and standard deviation of 0.614 show 

that respondents generally felt that the County leadership considered the provisions of 

the constitution in making its administrative decisions, involving locals and other 

stakeholders, whether this involves seeking the interpretation of the courts to do so. 

This is in line with the view of Banerjee et al (2020) who argue that the functionality 
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of devolution requires cultural, social and economic aspects that are deemed to promote 

accountability, besides administrative, political and legal aspects. Utilization of 

government resources in service delivery at the local level requires responsible local 

leaders and the participation of locals in planning and implementation of programs.  

These revelations are contrary to the view of Kangu (2015) that even with carefully 

crafted guidelines in our Constitution, national governments are not convinced that 

county goverments always discharge their functions and exercise their powers as 

required by the law. On whether the County Government administration had been 

subjected to litigation in the Court of law for non-compliance with the law, 41% of the 

respondents agreed with the assertion, 13.5% strongly agreed, 30% were neutral, while 

15.5% of the respondents disagreed that County Government administration had been 

subjected to litigation in the Court of law over compliance with the law. The mean of 

2.48 and standard deviation of 0.913 imply that respondents generally agreed that 

County Government administration had been taken to the Court of law over 

compliance. 

 

Concerning whether the National Government administration is involved when the 

devolved administration is formulating its policies or legislations, a proportionate size 

(36%) of the respondents were neutral, 34% of the respondents agreed with the 

statement, 10.5% strongly agreed, while 19.5% of the respondents disagreed that 

national government administration is involved when the devolved administration is 

formulating its policies or legislations. The mean of 2.65 and standard deviation of 

0.913 imply that respondents were generally neutral in response to the assertion that 

National Government Administration is involved when the Devolved administration is 

formulating its policies or legislations.  
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A big proportion (46.5%) of the participants agreed that trust and honesty in 

communication had been enhanced by leaders within the county and to the public by 

following the communication laws of the Country, 31.5% of the respondents were 

neutral in their response to the assertion, 10.5% of the respondents strongly agreed, 

while 11.5% disagreed with the statement. The mean of 2.44 and standard deviation of 

0.831 show that respondents were generally in agreement that trust and honest in 

communication has been enhanced by leaders within the county and to the public by 

following the communication laws of the Country. The above findings corroborate the 

findings of Rusyiana and Sujarwoto (2017) that transparency, citizen participation in 

political affairs, an informed citizenry, presence of groups that are social in nature and 

effective political institutions at the local level earn local public services an exemplary 

performance. 

 

In addition, 39.5% of the respondents agreed that the National Government supports 

the County Government to access the information needed by leaders in the County as 

per the local and international authorities’ laws, 29.5% of the respondents were neutral, 

15.5% of the participants strongly agreed, but 15.5% of the respondents disagreed with 

the assertion that National Government supports the County Government to access 

information needed by Leaders in the County as per the Local and international 

authorities’ laws. The mean of 2.45 and standard deviation of 0.934 imply that 

respondents generally agreed that the National Government supports the County 

Government to access information needed by Leaders in the County as per the Local 

and international authorities’ laws. Therefore, the respondents from Taita Taveta and 

Makueni Counties agreed with the Legal factors, as exercised in both Counties, as 
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shown by the mean of 2.35 and standard deviation of 0.370 from the computed 

aggregate value for Legal factors in the table above. 

4.4.2 Devolved Administrative Structures 

Respondents were requested to show the degree to which they agree with the posited 

assertions regarding devolved administrative structures in Taita Taveta and Makueni 

Counties. This was done so that the results of the assessment of devolved administrative 

structures could be accurately interpreted.  

Respondents were expected to choose from 1 (Strongly Agree), 2 (Agree), 3 (Neutral), 

4 (Disagree) and 5 (Strongly Disagree) with respect to devolved administrative 

structures.  

 

 

 

 

 

 

 

 

 

Table 4.6 Devolved Administrative Structures 

Devolved rAdministrative rStructures 

Strongly 

rAgree 

r(1) 

Agree 

r(2) 

Neutral 

r(3) 

Disagre

e r(4) 

Strongly 

rDisagree 

r(5) 

Mean STD 

G1 There rare racceptable rlevels rof rAdministrative 

rStructures rin ryour rCounty rGovernment. 
32.5 50.5 13 4 0 1.89 .778 



141 

 

G2 The rdevolved radministrative rstructures rin 

ryour rCounty rgovernment rhave rbeen 

rresponsive rto rpublic rconcerns rand rcomplaints 
10.5 20.5 8.5 43 17.5 3.37 1.277 

G4 Administrative rstructures’ rinitiatives rin ryour 

rCounty rare rinfluenced rby rStrategic 

rleadership. 

7.5 15.5 10 43 24 3.61 1.219 

G5 The rAdministrative rstructures rin rthe rCounty 

rhas rcontributed rto rthe rachievement rof rthe 

rdesired rgoals rof rLeadership. 

17 21 45 17 0 2.62 .959 

G6 Devolved radministrative rstructures rhave 

rsuccessfully rbeen roperationalized rin ryour 

rCounty rin rthe rlast r8 ryears. 

15.5 28 47.5 9 0 2.50 .862 

G7 Devolved radministrative rstructures 

rperformance ris rinfluenced rby reffective 

rleadership. 

23 75 2 0 0 1.79 .455 

G8 Formulation rof runique rstrategies rthat rfoster 

rperformance rof rthe rdevolved radministrative 

rstructures ris rthe rpreserve rof rthe rtop rleadership. 

18.5 30 51.5 0 0 2.33 .771 

G9 The rdevolved radministrative rstructures rin ryour 

rCounty rgovernment rhave rbeen refficient rin rthe 

rdelivery rof rCounty rservices 

9 16 45.5 26 3.5 2.99 .962 

G10 The rleadership rimplements radministrative 

rstructures rin rline rwith rthe rlegal rprocesses rand 

rprocedures. 

9 13.5 46.5 23.5 7.5 3.07 1.015 

G11 The rdevolved radministrative rstructures rin ryour 

rCounty rgovernment rhave rbeen reffective rin rthe 

rdelivery rof rCounty rservices 

7 35 27 23.5 7.5 2.9 1.077 

Aggregate rValue rfor rDevolved rAdministrative rStructures 2.71 .310 

Source: Research Data (2022) 

According to Table 4.7, the majority of participants (50.5%) agreed that there are 

adequate administrative structures within the County Government, 32.5% strongly 

agreed, 13% were neutral, and 4% disagreed with the assertion. The mean and standard 

deviation of 1.89 and 0.778 respectively suggested that respondents generally agreed 

that there are acceptable administrative structures in the County Government. These 

results corroborate Glaser's (2017) assertion that the success of devolution relies on 

appropriate systems, policies, and structures of administration as well as strategies to 

promote local community involvement.  
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A majority of the respondents (43%) disagreed that devolved administrative structures 

in the County government have been answering to the public's concerns and complaints, 

with 17.5% strongly disagreeing, 20.5% agreeing, 10.5% strongly agreeing and 8.5% 

being neutral. The mean and standard deviation suggested that most people were 

indifferent about the assertion. A big proportion (43%) of the respondents disagreed 

with the assertion that in the county, administrative structures’ initiatives are influenced 

by istrategic ileadership, 24% of the respondentsistronglyidisagreed, 15.5%agreed, 

7.5% stronglyiagreed, while 10% of theirespondents iwere ineutral 

thatiadministrativeistructures’iinitiatives in the County were 

influencedibyiStrategicileadership practices. Theimean ofi3.61iand standard deviation 

of 1.219 implyithat,irespondentsigenerallyidisagreed thatiadministrative structures’ 

initiatives in the iCountyiare iinfluencedibyiStrategic leadership. 

 

About 45% of the respondents viewed the devolved administrative structures within the 

County positively in terms of their contribution to the achievement of the Leadership's 

desired objectives. This view was shared by 21% of the respondents who agreed that 

devolved administrative structures had contributed to the achievement of the 

leadership’s desired objectives, and 17% who strongly agreed. However, 17% 

disagreed with the assertion that these structures had made such a contribution. The 

mean score of 2.62 and standard deviation of 0.959 suggest that generally, the 

respondents were neutral on the subject, though there is evidence that the structures 

have had a role in the realization of the desired goals and objectives of the leadership. 

Previous research has indicated that decentralized administrative structures are 

beneficial in achieving balanced political representation, allowing minority 
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communities who were formerly marginalized to have a say in local government 

initiatives and thus enhance political stability and reduce the possibility of power 

misuse (Faguet, 2017). Upon investigating the success of devolved administrative 

structures over the past 8 years, 47.5% of the respondents held a neutral view, whereas 

28% agreed that these structures had been effectively exploited in their county.  

 

The findings of the survey suggested that 15.5% of the responders strongly believed 

that the county had successfully implemented devolved administrative structures in the 

past 8 years. However, 9% of the respondents disagreed with that statement. The mean 

score of 2.50 and a standard deviation of 0.862 showed that most respondents were 

neutral to the assertion regarding the success of devolved administrative structures in 

the county. This is in line with the experiences of devolution in other Commonwealth 

Independent States that suggest mobilization, development of human capital, and 

legislative frameworks play a significant role in the success of devolution (Florian & 

Becirevic, 2014). Moreover, the majority of respondents (75%) agreed that effective 

leadership impacted the performance of devolved administrative structures, with 23% 

strongly agreeing with that sentiment.  

 

Only 2% of the respondents were neutral in response to the assertion that effective 

leadership is able to influence the performance of devolved administrative structures. 

The average rating of 1.79 alongside a standard deviation of 0.455 demonstrates that 

the respondents were generally in agreement that leadership qualities play a role in the 

success of those structures. This is further backed up by the research of Hitt, Ireland 

and Hoskisson (2016), who suggested that having flexibility, envisioning, thinking 

strategically, anticipating, and encouraging innovative ideas are all essential ingredients 
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of a successful organization. Concerning the assertion that formulation of unique 

strategies to support the devolved administrative structures is the responsibility of the 

top leadership, over half (51.5%) of the respondents expressed neutrality, 30% of the 

participants agreed with the assertion, and 18.5% strongly agreed with it.  

 

This outcome demonstrates that the respondents largely share the view that formulation 

of unique strategies which aid in the effective running of the devolved administrative 

structures is primarily the responsibility of the leadership. The mean result of 2.33 and 

the standard deviation of 0.77 indicate a general agreement. Approximately 45.5% of 

the people were neutral concerning whether these structures had operated efficiently in 

the delivery of County services, while 26% disagreed with the assertion. Roughly a 

16% and 9% of those who participated in the survey agreed and strongly agreed, 

respectively, that devolved administrative structures in County government had 

delivered services efficiently. On the other hand, 26% and 3.5% of the respondents 

disagreed and strongly disagreed with the statement. This data suggests that most were 

neutral as shown by the mean of 2.99 and standard deviation of 0.962.  

 

Concerning whether administrative structures followed legal processes and procedures, 

45.5% had a seemingly indifferent stance, 23.5% disagreed with the assertion, 7.5% 

strongly disagreed, 9% strongly agreed, while 13.5% agreed. The mean of 3.07 with a 

standard deviation of 1.015 shows that the general view taken by the respondents was 

one of neutrality. Survey of respondents from Taita Taveta and Makueni indicated that 

the public was split in their opinion regarding the effectiveness of their County's 

devolved structures in delivering services, 35% of people disagreed that they were 

effective, 27% were neutral, 23.5% strongly disagreed, while 7.5% disagreed. As 
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indicated by the mean and standard deviation of 2.71 and 0.31 respectively, the public 

was divided on the issue. 

4.5 Diagnostic Analysis 

The study further evaluated the data against the assumptions of Ordinary iLeast Squares 

(OLS) estimation itechnique ifor iregression, iand ithe itests conducted were Normality, 

Linearity, Multicollinearity and Heteroscedasticity as described below.  

4.5.1 Normality 

The study evaluated normality byiusing ithe iShapiro-Wilk itest.  
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Table 4. 7 Nomality Test by use of Shapiro-Wilk statistics 

Variable (Observation) 

Observation 

(N) = Df 

Shapiro-Wilk Test 

Observed 

Conclusions 

Statistics 

(t) 

Sig. Level  

(P-value) 

Resource allocation  200 0.99811 0.99818 Normality observed  

Public accountability 200 0.99669 0.94784 Normality observed  

Stakeholder involvement  200 0.98931 0.14121 Normality observed  

Legal factor 200 0.99777 0.99427 Normality observed  

Devolved Administrative structures 200 0.99666 0.94548 Normality observed  

Source: Research Data (2022) 

The results by the iShapiro-Wilk test ihypotheses were that the data ifollowed normal 

distributionihence postulating a null hypothesis while data iin the other circumstance 

did inot ifollowiainormal distribution, portraying anialternative recommended by Das 

and Imon (2016). Table 4.8 shows the respective P_values for the study variables. The 

Resources allocation practices, public accountability practices, Stakeholder 

involvement practices, legal factors and the devolved administrative structures were 

normally distributed at a range of -0.1 to +0.1(Das and Imon, 2016). This is as shown 

by the respective which are greater than 0.05 levels of significance reflected in Table 

4. 8 where variables’ normality is shown.  

 

Where (P_Value of 0.99818>0.05; P_Value of 0.94784>0.05; P_Value of 0.14121>0.05; 

P_Value of 0.99427>0.05; P_Value of 0.94548>0.05). Since resource allocation practices 

(Ra), public accountability practices (Pac), Stakeholder involvement practices (Sin), 

legal factors (Lf) and devolved administrative structures were normally distributed at 

95% level of confidence, the assumption of normality is upheld being evidence that the 

centralized limiting theorem proves as follows; that the ordinary least square remains 
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consistently whenever numbers of variable units of analysis are sufficiently large 

(Field, 2017).  

4.5.2 Linearity using Pearson’s correlation 

The coefficient of Pearson’s correlation in linearity testing was in line with the 

Devolved Administrative structures, resource allocation practices, public 

accountability practices and stakeholders’ involvement practices. When it comes to the 

linearity assumption for regression, the P_value is 0.0003. 

Table 4. 8 Linearity Test Results (Using Pearson’s Correlation) 

Number of Observations (Variables) 

Devolved Administrative 

Structures  

Conclusions on 

observation  

Resource allocation 

Pearsons Correlation  0.1181  

Linearity 

observed  

Sig. (2-tailed; P-value)  0.0059 = 0.01 

N(Observation) 200  

Public accountability 

Pearsons Correlation  0.2715  

Linearity 

observed  

Sig. (2-tailed; P-value)  0.0001 = 0.00 

N(Observation) 200  

Stakeholder involvement 

Pearsons Correlation  0.0392  

Linearity 

observed  
Sig. (2-tailed; P-value)  0.0011 = 0.00 

N(Observation) 200  

Legal factors 

Pearsons Correlation  0.0047  

Linearity 

observed  

Sig. (2-tailed; P-value)  0.0475 = 0.01 

N(Observation) 200  

Source: Research Data (2022) 

Table 4.9 represents the general significance of the base regression model (showing the 

resource allocation practices with P_Value of 0.0059<0.05, public accountability 

practices with a P_Value of 0.0001<0.05. Stakeholder Involvement Practices with a 
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P_Value of 0.0011<0.05 on devolved administrative structures was significant. The 

P_Value of 0.0003 indicated that Resource Allocation Practices, Public Accountability 

Practices and Stakeholder Involvement Practices is linearly related to devolved 

administrative structures (Field, 2017). 

4.5.3 Multicollinearity 

Multicollinearityiwasitestediusing VIF andiTolerance (1/VIF). Thompson,iKimand 

Becker (2017)ithatiinitestingiforimulticollinearity, the VarianceiInflation Factor (VIF) 

thatiis found to be abovei10iand the toleranceiofibelowi0.1iindicates the presenceiof 

multicollinearity. As illustrated iin Table 4.10,itheiVIFivaluesiwereilowerithani10, and 

Tolerance (1/VIF) values more than 0.1. Further, the mean VIF was also lower than 10, 

indicating that multicollinearity was absent. 
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Table 4.9 Multicollinearity Results (Using VIF and iTolerance) 

Variable  

Multicollinearity statistics  Conclusions on 

observation  VIF Tolerance(1/VIF) 

Resource allocation 1.92 0.520621 

Multicollinearity 

absent 

Public accountability 1.01 0.990113 

Multicollinearity 

absent 

Stakeholder involvement 1.04 0.963401 

Multicollinearity 

absent 

Legal factors 1.94 0.515987 

Multicollinearity 

absent 

Mean (VIF and Tolerance) 

VIF 

=1.48 

Tolerance =1.495061 

Dependent Variable: Devolved Administrative Structures  

Source: Research Data (2022) 

From Table 4.10, Resource Allocation Practices’ VIF is 1.92, public accountability 

practices’ VIF is 1.01, and the VIF of Stakeholder involvement is 1.04. It the follows 

that the mean VIF for all observable variables is 1.48. This therefore shows that the 

variables have a mean VIF less than 10 and tolerance value more than 0.1. This means 

that there is no likelihood of the presence of multicollinearity, implying that there was 

no multicollinearity problem amongst the variables and hence the level of 

multicollinearity in the model can be endured. 

4.5.4 Heteroscedasticity 

Breusch-Pagan test was utilised to check for iheteroscedasticity. iThe inull ihypothesis 

iunder Breusch-Paganitestiwasithatitheiresidualsihaveiconstant variance(Cattaneo, 
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Jansson&Newey, 2018). Theiassumption isithat,itheiscatter iis iequal or constant ierror 

term (homoscedasticity) whichiisishownibyitheiP-value that isilesserithan 0.05. From 

Table 4.11, where the P_value of 0.0000iwasilesserithan the threshold of 0.05, which 

wasiimplyingithatitheiresearchifailsito reject 

theinullihypothesisioficonstantiresidualivariance, hence theievidence to supportithe 

existenceiofiheteroscedasticity was not present (Warner, 2008). 

Table 4.10 Breusch-Pagan / Cook – Weisberg test for heteroscedasticity 

Breusch-Pagan / Cook – Weisberg test for heteroscedasticity 

Ho: Constant variance 

Variables: Fitted values of SLP 

Chi2 (1) 36.58 

Prob > Chi2 0.0000 

Source: Research Data (2022) 

Thus, from the aforementioned diagnostic tests, the study constructs upheld the 

assumptions of OLS estimation for regression. That is, the study constructs assume a 

normal distribution, and upheld linearity, hence no evidence of multicollinearity and 

heteroscedasticity. The non-violation of the assumptions of OLS estimation entrenches 

the adoption of regression modelling (Warner, 2008). 

4.6 Inferential Analysis 

4.6.1 Strategic Leadership Practices and Devolved Administrative Practices 

The study computed composite indices for Strategic Leadership Practices (derived from 

composite indices of resources allocation practices, public accountability practices and 

stakeholders’ involvement practices) and Devolved Administrative Practices iniTaita 

Taveta and iMakueni iCounties. Then, the coefficient of determinants (R2) was 

generated to describe the proportion of variation in Devolved Administrative Practices 
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that has been accounted for by Strategic Leadership Practices (resources allocation 

practices, public accountability practices and stakeholders’ involvement practices), 

which were the regressors. The regression model summary, Analysis of Variance 

(ANOVA) and model coefficients’ outputs generated. 

Table 4.11 Model Summary for strategic leadership practices on devolved 

administrative practices 

Modell rR rR Square AdjustedrR Square Std.rError of the 

Estimate 

1 .304a .092 .078 .2975598 

a. Predictors: (Constant), Aggregate Value for Stakeholders Involvement, 

Aggregate value for Public Accountability practices, Aggregate value for Resource 

allocation practices 

Source: Research Data (2022) 

From rthe rmodel rsummary rin rTable r4.12, rthe rcoefficient rof rdetermination r (R2
 r= r. r092) 

indicates that r30.4 rpercent rof rthe rvariation rin rDevolved rAdministrative rPractices riniTaita 

rTaveta riand Makueni riCounties rwas rjointly rexplained rby rthe rchanges rin the three 

Strategic Leadership Practices (resources allocation practices, public accountability 

practices and stakeholders’ involvement practices). This shows that the three Strategic 

Leadership rPractices raccounted rfor ra rsignificant rvariation rin rDevolved rAdministrative 

Practices riniTaita riTaveta riand rMakueni rCounties. rIn rterms rof rthe roverall rsignificance rof 

the rregression requation, rTable r4.13 rpresents rthe rF r_ rstatistic rand rP_value rused rto rtest rthe 

null rhypothesis. rH0: rThere ris rno rsignificant rstatistical reffect rof rstrategic rleadership 

practices ron rDevolved rAdministrative rPractices riniTaita riTaveta rand riMakueni 

Counties. 
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Table 4.12 Analysis of Variance (ANOVA) 

Modell Sum rof 

rSquares 

dff Mean rSquare F-

Statistics 

sSig. 

1 

Regression 1.761 3 .587 6.629 .000b 

Residual 17.354 196 .089   

Total 19.115 199    

a. rDependent rVariable: rAggregate rValue rfor rPerformance rof rDevolved 

rAdministrative rStructures 

b. rPredictors: r(Constant), rAggregate rValue rfor rStakeholders rInvolvement, rAggregate 

rvalue rfor rPublic rAccountability rpractices, rAggregate rvalue rfor rResource rallocation 

rpractices 

Source: Research Data (2022) 

From rTable r4.13, rthe rF-statistic rwas r6.629 rand rthe rassociated rP_value r= r0.000. rSince 

rthe rcalculated rP-value rwas rless rthan rα r= r0.05, rthere ris revidence ragainst rthe rnull 

rhypothesis, rthat rthere ris rno rsignificant rstatistical reffect rof rstrategic rleadership rpractices 

ron rthe rDevolved rAdministrative rPractices riniTaita riTaveta riand riMakueni riCounties. rAs 

rsuch, rthe rrejection rof rthe rnull rhypothesis rimplies rthat rstrategic rleadership rpractices rhad ra 

rsignificant reffect ron Devolved rAdministrative rPractices 

riniTaitaiTavetaiandiMakueniiCounties. rThe reventual rregression rmodel rwas rgenerated 

rfrom rmodel rcoefficients routput rin rTable 4.14. 
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Table 4.13 Regression Results for Strategic Leadership Practices (Model of 

Coefficients) 

Modell Unstandardizedd 

rCoefficientss 

Standardized 

rCoefficients 

t-

statistics 

Sig. 

B Std. rError Beta 

1 

(Constant) 1.581 .318  4.976 .000 

Aggregate rvalue rfor 

rResource rallocation 

rpractices 

.172 .058 .166 2.967 .005 

Aggregate rvalue rfor 

rPublic 

rAccountability 

rpractices 

.296 .072 .280 4.095 .000 

Aggregate rValue rfor 

rStakeholders 

rInvolvement 

.002 .079 .002 .029 .977 

a. rDependent rVariable: rAggregate rValue rfor rDevolved rAdministrative rStructures 

Source: Research Data (2022) 

From Table 4.14, the regression equation is as presented in Equation 4.1 below. 

𝑌 = 1.581 + 0.166𝑅𝑎 + 0.280𝑃𝑎𝑐 …………………………..………………. 

Equation 4. 1 

Where, 

𝑌 - Represents Devolved Administrative Practices iniTaita iTaveta iand iMakueni 

Counties. Ra – Represents Resource Allocation Practices.  

Pac – Represents Public Accountability Practices. 

Resource allocation practices were significantly affecting the Devolved Administrative 

structures iniTaita iTaveta iand iMakueni iCounties at P_ value= 0.005<0. 05).  Further, 

a (β = .166 means that a 1% improvement in resource allocation practices leads to a 

16.6% increase in the Devolved Administrative structures iniTaita iTaveta iand 

iMakueni iCounties, in the presence of public accountability practices and 

stakeholders’ involvement. 
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Public accountability practices were significantly affecting the Devolved 

Administrative structures iniTaita iTaveta and Makueni Counties (β =.280, t = 4.095, 

P_value = 0.000<0.05). This means that a 1% improvement in public accountability 

practices leads to a 28% increase in the Devolved Administrative structures iniTaita 

Taveta iand iMakueni iCounties in the presence of resource allocation practices and 

stakeholders’ involvement. However, stakeholder involvement practices were not 

significantly influencing Devolved Administrative Practices iniTaita Taveta and 

Makueni iCounties (β =.002, t = 0.029, P_value = 0.977>0.05). This means that a 1% 

increment in stakeholders’ involvement has no effect on the operations of devolved 

administrative structures and has no significant effect at 0.00% of involvement.  

 

Moreover, the results provide evidence that strategic leadership practices had a 

significant effect on Devolved Administrative structures iniTaita iTaveta iand Makueni 

Counties, hence supporting the rejection of the null hypothesis (H0). The researcher 

also conducted interviews with those selected for their particular expertise: the 

Governor, Deputy Governor, Speaker of the County Assembly, and various Clerks. The 

respondents said: 

“Strategic leadership rhas rbeen rprogressive, ralthough rselfish rinterests rkept manifesting 

rand rhindering rthe rpositive rprogress rof the rCounty.” (IS011) 

“It rhas renhanced rservice rdelivery rthrough rthe rdevolved runits rby rreaching rmore rpeople rat 

rthe rgrassroots, rthem rat rtheir rpoint rof rneed.” (IS018) 

“Strategic leadership rhas rlately rbeen rused rby rmost rorganizations rin rmy rcounty rto 

rposition rthem rcompetitively rin ran rever-rchanging rand rturbulent renvironment. It ris 

rgaining rpopularity rin rboth rthe rprofit rmaking rand rnot- rfor- rprofit rrorganizations.” (IS07) 

“Promotes refficiency rand raccountability rin rresource rmanagement.” (IS0 9) 
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"There ris rdearth rof revidence ron rhow rstrategic rleadership raffects rperformance rof 

rorganizations. 

Strategic rleadership ris rone rof rkey rdrivers rthat rhave rperformance rinfluence rover 

rorganizations rthrough rstrategic rdecision-making. 

Regardless rof rtheir rtitle or rorganization's rfunction, rstrategic rleadership rhas rsubstantial 

rdecision-making capabilities that rcannot rbe rdelegated." (IS05) 

 

The respondents (the Governor, Deputy Governor, Speaker of the County Assembly, 

and various Clerks) were further asked to identify the stumbling blocks to the practice 

of strategic leadership in their respective counties (Taita Taveta and Makueni) on 

devolved administrative structures operations. They responded as follows: 

"Self-interests, rpoliticized rresource rallocation, respecially rto rthe rregions rthat rsupported 

rthe rcurrent rrgovernment. rAppointments rwhich rare meant torreward rloyalists." r(IS01) 

“Corruption rand rmisappropriation rof rfunds ras rleaders rtake rthe rgovernment rmoney 

rallocated rto rvarious rprojects rfor personal use.” r(IS012) 

“There ris rlack rof rskills rin rstrategic rleadership, ri.e rthere ris rbarrier rto raccess rhigh-quality 

rtraining rand rcoaching” r(IS013) 

"1. rLate disbursement rof rfunds by rthe national rgovernment rmakes rit rchallenging rto 

reffectively provide rservices rlocally. 

2. rCorruption rcases, rthough rnot rmuch, tend to rdrag rthe roverall rprogress rdue rto rresource 

rmisuse rand rinability rto raccount rfor rthe rloss rthere of." r(IS04) 

"Poor rgoal rsetting, lack rof ralignment, irinability rto rtrack rprogress, rpeople rnot rconnected 

rto rthe rstrategy, rno rmeasurements ror rleading rindicators" r(IS015) 
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The responses suggested that the implementation of resource allocation had improved 

the devolved administrative systems in the counties of Taita Taveta and Makueni, and 

this was the view shared by all the survey respondents (100%). Furthermore, 80% of 

the participants confirmed that public accountability had reinforced the devolved 

administrative structures. However, 20% did not agree with this statement while 100% 

of the participants stated that the county government had been unsuccessful in 

responding to public and stakeholders' issues promptly. 

 

Studies conducted in the past had results similar to the current study. For example, 

Aluko and Aina (2015) conducted a study on the challenges of devolution of power and 

leadership in Nigeria's Fourth Republic. The study found that strategic leadership 

practices are crucial in managing the challenges that arise in a devolved system of 

governance. Ayaga (2019) studied the effect of strategic leadership practices on 

decentralization and service delivery in Nairobi City County government. The study 

found that strategic leadership practices positively impact decentralization and enhance 

service delivery. Oyugi and Ndemo (2019) investigated the effect of strategic 

leadership on the implementation of devolved governance in Kenya's county 

governments. They found that strategic leadership practices significantly affect the 

implementation of devolved governance. Chongo (2017) researched the impact of 

strategic leadership, decentralization, and local government performance in Zambia. 

The study found that strategic leadership practices have a positive effect on the 

performance of local governments under a devolved system of governance (Chongo, 

2017). 
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However, other studies got results that were different from the current findings. 

Maravanyika and Maphosa (2021) found that while strategic leadership practices were 

positively associated with decentralization, the relationship was not significant. Oyugi 

and Okello (2019) found that strategic leadership practices had a significant negative 

effect on decentralization in Kenya. Madikiza and Moyo (2017) found that while 

strategic leadership practices had a positive effect on decentralization in South Africa, 

the effect in Kenya was not statistically significant. Kudaisi and Mensah (2016) found 

that strategic leadership practices had a significant positive effect on decentralization 

in Ghana. These findings suggest that the relationship between strategic leadership 

practices and devolved administrative structures can vary with different contexts. 

4.6.2 Legal Factors and the relationship between Strategic Leadership Practices 

on Devolved Administrative Structures 

The fourthiobjective in the study was to determineitheieffect ofilegaliconsiderationsion 

strategic leadership practices iand idevolved iadministrativeistructures iin the 

countiesiof Taita Taveta andiMakueni. Inidoing so,itheistudyiconducted aithree-step 

multiple regressionimodel, with the aim ofiascertaining whetherilegalifactorsihad 

aimoderatingieffect on the link between the strategic leadership practices and the 

devolved administrative structures in the Counties of Taita Taveta and Makueni. The 

study computed the aggregate values for strategic leadership practices and the devolved 

administrative structures.  

 

Again, the study computed an interaction term between strategic leadership practices 

and legal factors. Correlation coefficient (r) was computed to describe the strength and 

direction of the effect on the devolved administrative structures from strategic 

leadership practices or legal factors or the interaction term. Coefficient of determination 
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(R2) was computed to describe the proportion of variation in the devolved 

administrative structures accounted for by strategic leadership practices or legal factors 

and the interaction, which are the regressors. In step one, the study tests whether there 

exists an effect on the aggregate value for strategic leadership practices and the 

devolved administrative structures in Taita Taveta and Makueni Counties.   

 

The hypothesized relationships were: H04a: There is no significant effect from strategic 

leadership practices on the devolved administrative structures in Taita Taveta and 

Makueni Counties. From the model summary in Table 4.15, strategic leadership 

practices were positively correlated to the devolved administrative structures (r = .237). 

5.6% of the variation was on the devolved administrative structures in Taita Taveta and 

Makueni Counties, which were accounted for by strategic leadership practices (R2 = 

.056) with a standard error of 0.32. This implies that the study fails to reject the null 

hypothesis and recognizes that the legal factors do have a moderating effect on the 

strategic leadership practices on devolved administrative structures.  

Step One: 

Table 4.14 Model Summary for strategic leadership practices on the devolved 

administrative structures 

Model Rr rRrSquaree aAdjustedrR Squaree Std. Error of the Estimate 

1 .237a .056 .051 .3018779 

a. Predictors: (Constant), Strategic Leadership Practices 

Source: Research Data (2022) 

In rdetermining rwhether rto rreject rthe rnull rhypothesis rin rfavour rof rthe ralternative 

rhypothesis, rANOVA rwas rconducted rwhere rthe rF-statistic rand rthe rassociated 

𝑃_ 𝑣𝑎𝑙𝑢𝑒were used for determination. From Table 4.16, 𝐹_ 𝑠𝑡𝑎𝑡𝑖𝑠𝑡𝑖𝑐 = 11.755 and the 
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associated𝑃 _ 𝑣𝑎𝑙𝑢𝑒 = .001, leads the research to reject the null hypothesis that there is 

no significant effect from strategic leadership practices on the devolved administrative 

structures in Taita Taveta and Makueni Counties, in favour of the alternative 

hypothesis. In essence, the research concludes that there was a significant effect from 

the strategic leadership practices on the devolved administrative structures in Taita 

Taveta and Makueni Counties. 

 

Table 4.15 Analysis of Variance (ANOVA)for strategic leadership practices on the 

devolved administrative structures 

Modeli Sum of  RrSquaress df Mean of RsSquare F Sig. 

1 

Regression 1.071 1 1.071 11.755 .001b 

Residual 18.044 198 .091   

Total 19.115 199    

a. Dependent Variable: Devolved Administrative Structures 

b. Predictors: (Constant), Strategic Leadership Practices 

Source: Research Data (2022) 

Strategic Leadership Practices on devolved administrative structures was quantified as 

represented in Table 4.17 by the regression coefficients developed. Strategic leadership 

practices had a significant direct effect on the devolved administrative structures in 

Taita Taveta and Makueni Counties (𝛽1 = .390, 𝑃 _ 𝑣𝑎𝑙𝑢𝑒 = .001).  

The eventual regression is as presented in Equation 4.2. 
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Table 4.16 Regression Coefficient for strategic leadership practices on the 

devolved administrative structures 

Modeli 

Unstandardizedd 

cCoefficients 

sStandardized 

cCoefficients 

t Sig. B B Std. Errorr Beta 

1 

(Constant) 1.609 .320  5.024 .000 

Strategic Leadership 

Practices 
.390 .114 .237 3.429 .001 

a. Dependent Variable: Devolved Administrative Structures 

Source: Research Data (2022) 

𝑌 = 1.609 + .390𝑆𝐿𝑃 …………………………………………………………. 

Equation 4. 2 

Equation 4.2 indicates that for a unit increase in strategic leadership practices, there will 

be an associated direct increase in effect of devolved administrative structures by 39%, 

holding other factors constant. The study concludes that there is a significant effect of 

strategic leadership practices on devolved administrative structures. In Step One, legal 

factors (the moderator) are introduced. The individual significance of strategic 

leadership practices and legal factors on devolved administrative structures was then 

evaluated. The hypothesized relationships were: 

H04b: There is no significant cumulative relationship of strategic leadership practices 

and legal factors on the devolved administrative structures in Taita Taveta and Makueni 

Counties. 
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Step Two: 

Table 4.17 Model Summary for Legal factors, Strategic Leadership Practices and 

Devolved Administrative Structures 

 

Modeli 

 

Rrr 

 

rRrSquares 

 

sAdjustedrRsSquare 

 

Std.eError of the Estimate 

1 .272a .074 .064 .2997870 

a. Predictors: (Constant), Legal factors and Strategic Leadership Practices 

Source: Research Data (2022) 

From the model summary in Table 4.18, 7.4% of the variation on devolved 

administrative structures in Taita Taveta and Makueni Counties was accounted for by 

strategic leadership practices and legal factors (𝑅2 = .074) with a standard error of 

. 299. In determining whether to reject the null hypothesis in favour of the alternative 

hypothesis, ANOVA was conducted, where the F-statistic and the link 𝑃𝑣𝑎𝑙𝑢𝑒were used. 

The results conform to the findings by Serfontein et al. (2019) that strategic leadership 

has a direct association with operational strategy. The results above are also in harmony 

with the findings of Masungo at el. (2015) that strategic leadership led to improvement 

on performance of devolved government system.  
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Table 4.18 Analysis of Variance (ANOVA) forLegal factors, Strategic Leadership 

Practices and Devolved Administrative Structures 

 

Modelrs Sumiof RrSquares dff 

Meanoof 

RrSquare F Sig. 

1 

Regression 1.410 2 .705 7.845 .001b 

Residual 17.705 197 .090   

Total 19.115 199    

a. Dependent Variable: Devolved Administrative Structures 

b. Predictors: (Constant), Legal factors and Strategic Leadership Practices 

Source: Research Data (2022) 

In Table 4. 19, 𝐹𝑠𝑡𝑎𝑡𝑖𝑠𝑡𝑖𝑐 = 7.845 and the associated 𝑃𝑣𝑎𝑙𝑢𝑒 = .001, leads the study to 

reject the null hypothesis that there was no significant cumulative relationship of 

strategic leadership practices and legal factors on the devolved administrative structures 

in Taita Taveta and Makueni Counties based on the operationalization in favour of the 

alternative hypothesis. In essence the study concludes that there was significant 

cumulative relationship of strategic leadership practices and legal factors on the 

devolved administrative structures in Taita Taveta and Makueni Counties. The results 

conform to the findings by Serfontein et al. (2019) that strategic leadership had a direct 

association with operational strategy. The results above are also in harmony with the 

findings by Masungo et al. (2015) that strategic leadership led to improvement on 

performance of devolved government system. 
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Table 4.19 Regression Coefficients for Legal factors, Strategic Leadership 

Practices and Devolved Administrative Structures 

Modeli 

UnstandardizeddRi 

Coefficientss 

StandardizeddRi 

Coefficientss t Sig. B 

B Std. Error Beta 

1 

(Constant) 1.552 .319  4.860 .000 

Strategic Leadership 

Practices 
.519*** .131 .315 3.961 .000b 

Legal factors -.129 .067 -.154 
-

1.942 
.054 

a. Dependent Variable: Devolved Administrative Structures 

Source: Research Data (2022) 

Strategic leadership practices and legal factors on devolved administrative structures as 

operationalized was quantified as represented in Table 4.20 by the regression 

coefficients that was developed. Strategic Leadership Practices therefore had a 

significant direct effect on devolved administrative structures (𝛽1 = .519, 𝑃𝑣𝑎𝑙𝑢𝑒 =

.000), but legal factors had to have a non-significant inverse effect on the devolved 

administrative structures (𝛽1 = −.129,  𝑃𝑣𝑎𝑙𝑢𝑒 = .054).  
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Step Three: 

Table 4.20 Model Summary for Legal factors, Strategic Leadership Practices, 

Interaction term and Devolved Administrative Structures 

 

Models 

 

Rr 

 

RsSquare 

 

AdjustedrRrSquare 

 

Std.Errorrof the Estimate 

1 .274a .075 .061 .3003030 

a. Predictors: (Constant), Interaction term (Strategic Leadership Practices * Legal 

Factors), Strategic Leadership Practices and Legal factors 

Source: Research Data (2022) 

From the model summary in Table 4.21, 7.5% of the variation in devolved 

administrative structures in Taita Taveta and Makueni Counties was accounted for by 

Strategic Leadership Practices, Legal Factors and the interaction term (𝑅2 = .075) with 

a standard error of . 300. In Step Three, interaction between strategic leadership 

practices and legal factors (the moderator) is introduced to Equation 4.3. The individual 

significance of strategic leadership practices, legal factors and the interaction on the 

devolved administrative structures was then evaluated. The hypothesized relationships 

were:  

H04c: There is no significant cumulative relationship of strategic leadership practices, 

legal factors and the interaction terms, on the devolved administrative structures in 

Taita Taveta and Makueni Counties.  

𝑌 = .528 + 1.837𝑆𝐿𝑃 − 972𝑆𝐿𝑃 ∗ 𝐿𝑓 

…………………………………………Equation 4. 3 
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Table 4.21 Analysis of Variance (ANOVA)for Legal factors, Strategic Leadership 

Practices, Interaction term and Devolved Administrative Structures 

 

Modeli 

 

Sumiof RrSquares 

 

dff 

 

MeanrRsSquare 

 

F 

 

Sig. 

1 

Regression 1.439 3 .480 5.320 .002b 

Residual 17.676 196 .090   

Total 19.115 199    

a. Dependent Variable: Devolved Administrative Structures 

b. Predictors: (Constant), Interaction term (Strategic Leadership Practices * Legal 

Factors), Strategic Leadership Practices and Legal factors 

Source: Research Data (2022) 

In determining whether to reject the null hypothesis in favour of the alternative 

hypothesis, ANOVA was conducted, where the F-statistic and the associated 

𝑃𝑣𝑎𝑙𝑢𝑒were used. From Table 4.22, 𝐹_ 𝑠𝑡𝑎𝑡𝑖𝑠𝑡𝑖𝑐 = 5.320 and the associated 𝑃_𝑣𝑎𝑙𝑢𝑒 =

.002, leading the study to reject the null hypothesis that there was no significant 

cumulative association of strategic leadership practices, legal factors and the interaction 

term on part of the devolved administrative structures in Taita Taveta and Makueni 

Counties in favour of the alternative hypothesis. In essence the study concludes that 

there was significant cumulative relationship of strategic leadership practices, legal 

factors and the interaction term on part of devolved administrative structures in Taita 

Taveta and Makueni Counties. 

 

In addition, the effect of strategic leadership practices, legal factors and the interaction 

term on devolved administrative structures was quantified as presented in Table 4.23 

by the regression coefficients developed. Individually, strategic leadership practices 
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had a significant double-fold direct relationship on devolved administrative structures 

(𝛽1 = 1.837,  𝑃𝑣𝑎𝑙𝑢𝑒 = .018), legal factors had an insignificant effect on devolved 

administrative structures (𝛽2 = .376, 𝑃_𝑣𝑎𝑙𝑢𝑒 = .688) and the interaction term had a 

significant effect on the devolved administrative structures in Taita Taveta and Makueni 

Counties ( 𝛽3 = −.972,  𝑃𝑣𝑎𝑙𝑢𝑒 = .030). The eventual regression is therefore as 

presented in Equation 4. 4. 

Table 4.22 Regression Coefficients for Legal factors, Strategic Leadership 

Practices, Interaction term and Devolved Administrative Structures 

MModel 

UUnstandardizedrR 

cCoefficients 

StandardizediR 

cCoefficients 

 t - statistics 

Sig. B 

 B Std. Errorr Beta 

1 

(Constant) .528 1.829  .289 .773 

Strategic 

Leadership 

Practices 

2.198 .657 1.837 3.346 .018 

Legal factors .315 .784 .376 .402 .688 

Interactionrterm 

(Strategic 

Leadership 

Practices * Legal 

Factors) 

-1.826 .278 -.972 -6.569 .030 

a. Dependent Variable: Devolved Administrative Structures 

Source: Research Data (2022) 

𝑌 = .528 + 1.837𝑆𝐿𝑃 − 972𝑆𝐿𝑃 ∗ 𝐿𝑓…………………………………Equation 4. 4 
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Equation 4.4 indicates that for a unit increase in strategic leadership practices, there will 

be an associated direct increase in effect on devolved administrative structures by 

52.8%, holding all other factors constant. Also, for a unit increase in the interaction 

term (strategic leadership practices * legal factors), there will be an associated decrease 

in effect of devolved administrative structures by 97.2%, holding other factors constant. 

In the second step, legal factors solely did not have a significant effect on the devolved 

administrative structures in Taita Taveta and Makueni Counties.  

4.6.3  Decision Criteria for Moderation 

For moderation to occur, the interaction term should be significant (Kenny & Baron, 

1986). Moreover, in the case of a partial moderation, the moderating variable should be 

significant in Step Two, otherwise a complete moderating effect suffices. According to 

the current study, Strategic Leadership Practices was significant in Step One and Two. 

Legal factors were significant in Step Two. The interaction was also significant in Step 

Two. Additionally, another method of assessing moderation would be an observable 

increment in R2 from step one to Step Two due to the introduction of the interaction 

term (Mackinnon et al., 2015). As such, in Step One, R2=.074 after the introduction of 

the interaction term R2=.075, being evidence that moderation has taken place. 

Thus,itheistudyiobservedithat the Legal factors deployed had 

aicompleteimoderatingieffect on the linkibetween the 

strategicileadershipipracticesiandidevolvediadministrativeistructures in both Taita 

TavetaiandiMakueniiCounties in regards to their operationalization.  

 

A study by Arku and Mensah (2020) explored the relationship between legal factors, 

strategic leadership and devolution in Ghana. The results showed that legal factors had 

a significant moderating effect on the relationship between strategic leadership and 
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devolution. Specifically, the study found that the legal environment influenced the 

extent to which strategic leadership practices affected devolution. On the contrary, other 

studies suggest that legal factors do not have a complete moderating effect on the link 

between strategic leadership practices and devolved administrative structures. Owusu 

and Ansah (2019) found that legal factors have a partial moderating effect on the 

relationship between decentralization and local governance performance. Abdullah et 

al. (2019) found that legal factors were important for the success of decentralization in 

Pakistan, but did not have a complete moderating effect on the relationship between 

decentralization and local government performance. Mabe and Maruping (2016) found 

that legal factors that were deployed in the study were critically important for the 

success of decentralization in South Africa, but did not have a moderating effect on the 

relationship between decentralization and service delivery.  

 

Finally, Shulika (2020) found that legal factors were important for the success of 

decentralization in Ukraine, but did not have a moderating effect on the relationship 

between decentralization and local government performance. On the question of legal 

issues, 80% of the respondents who were interviewed (the Governor, Deputy Governor, 

Speaker of the County Assembly, and the Clerks) indicated that the legal issues had 

effects on the devolved administrative structures operations in the counties as it slowed 

the operationalization of the County plans that had been put into place. Although, 20% 

of the respondents indicated that the legal issues had no effects on the devolved 

administrative structures operations in the counties. Moreover, 60% of the respondents 

affirmed that leadership in the county had legal issues that affected service delivery by 

the devolved administrative structures. Nevertheless, 40% of the respondents did not 
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affirm that leadership in the county had legal issues that affected service delivery by 

the devolved administrative structures. 

4.7 Effectiveness of County Operations in Taita Taveta and Makueni Counties 

The results of the survey revealed that 80% of respondents reported that involving 

stakeholders had rendered the county's operations effective. On the Contrary, 20% did 

not find it to be so. Furthermore, 60% of the respondents said that following strict laws 

had aided in improving the devolved structures of counties, whereas 40% of them said 

it had not contributed in aiding the improvement. Additionally, the respondents were 

asked to assess the county's operations in terms of their efficiency and effectiveness, 

and the answers they gave were as follows: 

“If rI rwere rto rrate rthe reffectiveness rand refficiency rof rCounty roperations ron ra rscale rof r1 rto 

r10, rthen rit rwill rbe rat r4. rThat ris, rthere ris rto rsome rextent refficient rand reffective roperations 

rbut rnot rat rthe rexpected rmoderate rrate.” r(IS02) 

“The roperations rare rrelatively rgood. rThe rcitizens rare rable rto raccess rservices rfrom rthe 

rcounty rgovernment rthough rthe roverlap rfrom rthe rnational rgovernment, runtimely 

rdisbursement rof rcounty rfunds rand underfunding rcauses rconflict.” r(IS06) 

“My rcounty restablishes rimportant rlocal rlaws r(ordinances) rand renforces rlaws rthat 

rprotect rcitizens rfrom rharmful rbehaviour. rThey ralso rencourage rcitizens rand rbusinesses rto 

rget rinvolved rin rtheir rcommunities. rYes, rthey rare refficient rand reffective.” r(IS03) 

“Devolved rcounty radministration rto rthe rgrass rroots. rQuite reffective, rbut rstill ra rwork rin 

rprogress.” r(ISO4) 

“Yes, they ttare rless reffective: however, rthey rare rbetter rplaced rto rdeliver rand raddress rlocal 

rneeds reffectively. rCounty rgovernments rdo rnot rexist just rto rprovide rservices.” r(IS011) 
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4.8 Summary of Thematic Analysis 

The summary of thematic analysis condensed the key findings and themes derived from 

the qualitative analysis done. It presents a representation of the main insights and 

patterns discovered during the analysis of qualitative data. The respondents for the 

interview schedule were the Governor, Deputy Governor, Speaker of the County 

Assembly, and various Clerks. The summary is as presented in Table 4.24 below. 

Table 4.23 Qualitative Data Analysis 

Themesaadopted  Narrativesdescription  

Strategic Leadership The progress of strategic leadership in Taita Taveta and Makueni 

Counties has been noteworthy, albeit hampered by self-interests. 

However, devolved units have boosted service delivery by 

bringing it to the most vulnerable communities and meeting their 

requirements. 

Challenges to Strategic 

Leadership Practices 

The respondents of the counties of Taita Taveta and Makueni 

reported that the following are obstructions in the exercise of 

strategic leadership in devolved administrative structures: Self-

Interest, politicized resource distribution, especially those areas 

that sustained the present county authorities, corruption and 

deprivation of funds, as leaders seize government money that is set 

aside for particular tasks, inability to gain access to high-quality 

training and coaching, postponement in disbursement of money 

from the government diminishes ability to efficiently handle and 

run local services, inadequate goal setting and incompatibility, 

inaccuracy in monitoring progress, and people being detached 

from the plan.  
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Resource Allocation and 

Devolved 

Administrative 

Structures 

The respondents were asked to say whether the implementation of 

resource allocation improved the decentralized administrative 

structures in the two counties of Taita Taveta and Makueni. All of 

them felt that the allocation of resources had indeed led to the 

enhancement of these structures.  

Effectiveness of County 

Operations 

80% of the respondents surveyed stated that the county's operations 

had been successful due to their investment in stakeholder 

involvement, whereas 20% of the survey participants did not agree 

with this. 

Legal Issues 80% of the respondents who were interviewed indicated that legal 

issues had effects on the devolved administrative structures 

operations in the counties. While 20% of the respondents indicated 

that the legal issues had no effects on the devolved administrative 

structures operations in the counties, 60% of the respondents 

affirmed that leadership in the county had legal issues that affected 

service delivery by the devolved administrative structures. 

However, 40% of the respondents did not affirm that leadership in 

the county had legal issues that affected service delivery by the 

devolved administrative structures. 

Source: Research Data (2022) 
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CHAPTER FIVE: SUMMARY, CONCLUSION AND RECOMMENDATIONS 

5.1 Introduction 

This chapter summarizes the study's results, conclusions and suggestions for knowledge 

addition to many industries and future research fields. The study aimed at examining 

the effect of istrategic ileadership ipractices iand idevolved iadministrative istructures 

iin iTaita Taveta and iMakueni iCounties, iKenya, specifically to establish the effects 

of resource allocation, accountability, stakeholders’ involvement and whether legal 

factors moderate the relationship between istrategic ileadership ipractices ion idevolved 

iadministrative istructures in Taita Taveta iand iMakueni iCounties, iKenya.I 

5.2 Summary of findings 

In this research, generic pragmatism served as the underpinning principle when it came 

to the collection of data that accurately represented the phenomenon being studied. A 

descriptive design was used in order to draw a sample of 500 people from both Taita 

Taveta County in the Coastal area and Makueni County in the Eastern area. Three tiers 

of leadership were observed: strategic, functional, and operational. On the strategic 

level, the research looked at the Governor, Deputy Governor, and Speaker of the 

County Assembly, Members of the County Assembly, County Executive Commitee 

Members, Chief Officers, and the Clerk of County Assembly. At the functional level, 

it examined County Service Board Members, Directors, and Managers. The operational 

tier was composed of Sub-County Administrators, Ward Administrators, and Village 

Administrators. 

 

Concerning gender, majority of the participants were male. More than half of the 

participants had attained a Bachelor’s degree level of education, 26% had attained a 

Certificate or Diploma level while 9% and 6% of the participants had attained a 
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postgraduate degree or O/A level of education. In terms of the position the respondents 

occupied in the County government, 46% were CECMs, 22% were CO’s and 16% were 

Directors in the County governments of Taita Taveta and Makueni. When it came to 

the years the respondents had worked in the respective County governments, 47.5% 

had worked for the County government for between 3 to 5 years, and 29.5% had worked 

for up to 3 years, while only 18% of the respondents had worked in the County 

government for between 6 to 8 years.  

 

The findings from correlation analysis shows that the sub-constructs for strategic 

leadership practices (Resource Allocation Practices, Public Accountability practices 

and Stakeholder Involvement practices) were all positively correlated to devolved 

administrative structures in Taita Taveta and Makueni Counties. During the evaluation 

of the study hypotheses, multiple regression equation was developed. Analysis of 

variance (ANOVA) part in this study was used as the criterion for rejecting or failing 

to reject the null hypothesis.  

 

The istudy hypotheses iand decisions arrived areiasipresented ibelow, ibased ion 

theiobjectives of the study: In Objectiveione; toeestablish theieffectsiofiresources 

iallocation practices on iperformance of devolved administrative istructures in iTaita 

iTaveta iand iMakueni Counties, iKenya where the decision was that the 

Nullihypothesisibeirejected. IniObjectiveitwo; to determine the effects of public 

accountability practices on devolved administrative structures in Taita Taveta and 

Makueni Counties, Kenya where theidecisioniwasithat Null hypothesisirejected, while 

iniObjectiveithree was to establishitheieffectsiofistakeholders’iinvolvementipractices 

onidevolved administrative structures in Taita Taveta and Makueni Counties, where 
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theidecision arrived atiwas the rejection iof the iNull ihypothesis. IniObjectiveifour; to 

determine ithe moderating effect iof iLegal ifactors ion istrategic leadership practices 

iand ithe idevolved administrative structures iin iTaita iTaveta iand Makueni Counties, 

iKenya-the decision iwas that iNull hypothesisirejected. 

 

Inisummary,ithereiwas a significant ieffects iof ithe iresource iallocation practices 

onitheidevolvediadministrativeistructures iin both TaitaiTavetaiandiMakueni Counties. 

Also, significantieffectsiofipubliciaccountabilityipracticesionithe administrative 

structures were realized in both TaitaiTaveta iand iMakueniiCounties. Iniaddition, 

thereiwas a significant effect of stakeholders’iinvolvement practicesion the 

devolvediadministrative structuresiin Counties. Concerningitheiinteractionibetween 

strategic leadershipipracticesiand legalifactors which is the moderator, significant and 

cumulative associationibetweenistrategic leadership practices, the legalifactorsiand the 

terms ofiinteractionon these devolvediadministrative structuresiin both 

TaitaiTavetaiandiMakueniiCounties were manifested. Thus, the legal factors have 

moderatingieffectionitheiassociationibetween the strategic leadership practices 

andithedevolvediadministrativeistructuresiiniTaitaiTavetaiand Makueni Counties. 

 

The findings of the qualitative survey suggest that strategic leadership has increased 

service delivery through devolved units, thereby providing the people in rural areas 

with access to what they need. However, biased allocation of resources in favour of 

counties that aligned with the current central government, together with a lack of proper 

training in strategic leadership, prevented it from fully taking effect in Taita Taveta and 

Makueni. The citizens of those counties were nonetheless able to access services from 
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the county government, although delays in disbursing county funds as well as 

underfunding posed challenges. 

5.3 Conclusion 

From the first objective, theiresearchiconcludedithatiresource iallocation practices had 

a significantiimpactionithe devolved iadministrative istructures iin iTaitaiTaveta and 

Makueni. From the second objective, researchithatipubliciaccountabilityipractices had 

aisignificant effect ion idevolved administrative istructures iin iTaita iTaveta iand 

Makueni Counties. From the third objective, the research concludes ithattthere iwas a 

significant effect of istakeholders’ iinvolvement practicesion devolved administrative 

structures in iTaita iTaveta and Makueni iCounties. In iaddition, from the fourth 

objective, ithe research iconcludes thattthere was significant cumulative relationship of 

strategic ileadership ipractices, legal factors and the iinteraction term ion the 

devolvediadministrative structures iin iTaita Tavetaiand Makueni Counties. Thus, legal 

factorsihave aimoderatingieffectionitheiassociation between strategic leadership 

practicesionitheidevolvediadministrativeistructuresiiniTaita Tavetaiand Makueni 

Counties, Kenya. The qualitative analysis highlighted how the execution of effective 

strategic leadership has increased the delivery of services through the devolved units. 

This expansion has provided citizens at the local level with access to the county 

government, even though delays in fund allocation and inadequate resources have been 

sources of conflict. 

5.4 Contributions of the study to the Body of Knowledge 

First, the empirical studies conducted on organizations have consistently recognized the 

significant impact of strategic leadership practices on the operationalization of 

devolved administrative structures in Kenya. Building upon this existing knowledge, 

the current research specifically focused on three key aspects of strategic leadership 



176 

 

practices, which are: resource allocation, public accountability, and stakeholders' 

involvement, and their influence on the operationalization of devolved administrative 

structures in Kenya. 

 

The research findings confirmed the constructive role played by strategic leadership 

practices in the operationalization of devolved administrative structures. The allocation 

of resources when guided by effective strategic leadership ensures that the necessary 

financial and material support is provided to the devolved administrative structures, 

enabling them to effectively carry out their functions and deliver services to the public. 

Public accountability, another crucial aspect of strategic leadership, ensures 

transparency, integrity, and responsible decision-making within the devolved 

administrative structures. By establishing mechanisms for public oversight and 

reporting, strategic leaders promote trust, legitimacy, and effective governance in the 

implementation of devolved policies and programs. 

 

Stakeholders' involvement, the third focus of the research, highlights the importance of 

engaging various stakeholders, such as community members, civil society 

organizations and other relevant actors, in the decision-making processes of devolved 

administrative structures. Strategic leaders recognize the value of diverse perspectives, 

collaboration, and collective problem-solving, leading to more inclusive and effective 

decision-making. By recognizing and examining the constructive role of strategic 

leadership practices in resource allocation, public accountability, and stakeholders' 

involvement, the research contributes to a deeper understanding of how these practices 

contribute to the successful operationalization of devolved administrative structures in 

Kenya.  
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The findings can inform policymakers, leaders, and practitioners in implementing 

strategies that enhance the performance and effectiveness of devolved systems of 

governance. Also, the present research has explored an uncharted field of study by 

examining the impact of strategic leadership practices on the operationalization of 

devolved administrative structures in Kenya. In doing so, this research provided 

pragmatic evidence that effective strategic leadership practices can contribute to an 

effective operationalization of devolved administrative structures. 

 

The findings of this research indicate that strategic leadership, encompassing resource 

allocation, public accountability, and stakeholders' involvement, play a vital role in 

ensuring the successful functioning and performance of devolved administrative 

structures in Kenya. By highlighting the importance of strategic leadership practices, 

the research underscores the significance of leadership in shaping and guiding the 

implementation of devolved governance systems. Furthermore, this research 

contributes to the theoretical understanding of the relationship between strategic 

leadership practices and the operationalization of devolved administrative structures in 

Kenya. By delving into this relatively unexplored area, the study expands upon existing 

knowledge and adds new insights to the literature. 

 

This divergence from previous studies, which have predominantly focused on strategic 

leadership practices or the perspective of devolved administrative structures in Kenya, 

fills a crucial gap in the literature. The research offers a comprehensive examination on 

the influence of strategic leadership practices on the operationalization of devolved 

administrative structures, shedding light on the interconnectedness and interplay 

between these elements. Additionally, the present research explored the effect of legal 
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factors as moderating variable on the connection amid strategic leadership practices on 

operationalization of devolved administrative structures perspective in Kenya. The 

research established that legal factors did moderate the relationship. Fourth, the 

research necessities transformational leadership theory that promotes understanding of 

performances, creating the equilibrium amid the efficiency, efficacy, significance and 

competence. In addition, the research takes into account the propositions of Stakeholder 

Theory; that organizations partake associations through numerous component 

assemblages and must consequently endeavour to sense of balancing their appropriate 

safeties for purposes of preserving the sustenance after these assemblages. 

 

5.5 Recommendations for Policy Implication 

The findings of the research indicate that an improvement in strategic leadership 

practices positively contributes to the enhanced operationalization of devolved 

administrative structures. Therefore, it is crucial for strategic leaders to establish 

structures and processes that foster executional creativity and ensure that 

responsibilities are connected to policies. Additionally, effective information flow and 

communication channels should be established to facilitate efficient and continuous 

exchange of information. In light of the significant role played by strategic leadership 

practices in the operationalization of devolved administrative structures, it is imperative 

for the top leadership of County Governments to recognize and reward initiatives that 

promote the effective functioning of these structures. This can be achieved by 

acknowledging and appreciating efforts that contribute to the successful 

implementation of devolved governance. 
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Furthermore, the administration and policymakers must develop programs and 

initiatives that ensure strategic decision-making and actions are guided by sound 

judgment and practical considerations. In particular, it is important to involve experts 

and professionals from relevant fields to provide their knowledge and insights in the 

delivery of services and implementation of policies. By emphasizing the importance of 

strategic leadership practices and highlighting the need for appropriate structures, 

recognition of efforts, and expert involvement, the research offers practical 

recommendations for improving the operationalization of devolved administrative 

structures. These recommendations aim to enhance the effectiveness and efficiency of 

devolved governance systems in Kenya, ultimately leading to improved service 

delivery and overall development at the county level. 

 

The study revealed that enhancing strategic leadership practices positively impacts the 

operationalization of devolved administrative structures. It emphasizes the need for 

strategic leaders to establish supportive frameworks that encourage innovation and 

align responsibilities with policies. Efficient and continuous information flow is crucial 

in this process. The findings highlight the importance of recognizing and rewarding 

improvements in operationalization by County Government top leadership. The study 

also calls for the development of programs that facilitate the expertise and 

professionalism necessary for effective service delivery. Overall, the research 

underscores the significance of strategic leadership in optimizing the functioning of 

devolved administrative structures. 

 

The research highlights the importance of granting significant independence to 

administrators in determining resource allocation for the effective implementation of 
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service delivery in devolved administrative structures. This autonomy allows 

administrators to make informed decisions based on the specific needs and priorities of 

their respective areas. Furthermore, the research emphasizes the need for a strong 

system of public accountability. This entails regularly addressing emerging challenges 

and adapting to technological advancements, financial changes, and demographic 

shifts. By promoting transparency and accountability, the devolved administrative 

structures can effectively respond to evolving circumstances and ensure the efficient 

use of resources. 

 

The research also recommends that major decision-making processes within strategic 

work relations align with prescribed guidelines and adhere to proper behavioral 

standards. This includes adhering to established principles and ethical considerations 

that serve as the foundation for these decision-making processes. In addition, strategic 

leaders in top leadership positions should actively engage in communication and 

accountability practices, fostering open and transparent interactions. This involves 

maintaining clear lines of communication and ensuring accountability principles are 

consistently upheld. By implementing these recommendations, the research suggests 

that devolved administrative structures can achieve improved decision-making, 

enhanced resource allocation, and greater accountability. These actions contribute to 

the overall effectiveness and success of the devolved governance system in Kenya. 

 

The research suggests that administrators in devolved structures should have 

independence in resource allocation to effectively deliver services. It emphasizes the 

need for regular public accountability to address emerging challenges and adapt to 

technological, financial, and demographic changes. The study recommends that major 
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decision-making processes adhere to prescribed guidelines and be guided by proper 

behavior and clear principles. Strategic leaders at the top level should actively engage 

and communicate with stakeholders, ensuring accountability and effective 

implementation of strategies. 

 

The research emphasizes the importance of stakeholders' involvement in the 

operationalization of devolved administrative structures. Strategic leaders and 

administrators are encouraged to create opportunities for personnel to actively 

participate in decision-making processes and contribute their ideas and perspectives. 

This fosters a sense of ownership and engagement among employees, leading to 

increased motivation and productivity. County government top leadership is urged to 

implement strategies that promote a productive and inclusive working environment, 

where diverse perspectives are valued and collaboration is encouraged. This can be 

achieved through initiatives such as team-building activities, open forums for 

discussion, and recognition of employees' contributions. 

 

Furthermore, the research highlights the need for strategic leaders and administrators 

to identify and reward exemplary talent while providing opportunities for career 

advancement. This helps to retain skilled personnel and incentivize continuous 

professional development. Additionally, the research advocates for stakeholders' 

involvement as a means of building human capital, which is a valuable asset for the 

effective functioning of institutions. By engaging stakeholders, such as local 

communities, civil society organizations, and other relevant actors, the devolved 

administrative structures can tap into their expertise, resources, and support. 
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The research was conducted at a time when decentralized units in Kenya had reached a 

stage of development and maturity. These structures had been established following the 

enactment of the 2010 Constitution and the subsequent general election in 2013. As 

these structures aimed to stand on their own and gain traction, the research provides 

insights into the significance of stakeholders' involvement in their operationalization. 

Overall, the involvement of stakeholders, coupled with the implementation of strategies 

that promote inclusivity, talent recognition and professional development can 

contribute to the success and sustainability of devolved administrative structures in 

Kenya. 

 

The research highlights the importance of stakeholders' involvement in the context of 

devolved administrative structures. Strategic leaders and administrators are encouraged 

to create opportunities for personnel to actively participate and contribute to the 

organization's goals. It is suggested that County Government leaders should establish 

conducive working environments that promote productivity and open-mindedness in 

leadership aspects that can service delivery. Furthermore, recognizing and rewarding 

talented individuals while providing career development opportunities is emphasized. 

Stakeholders' involvement is viewed as a means of building human capital, which is 

crucial for the successful functioning of institutions. The research was conducted during 

a period when decentralized units in the country were reaching maturity and striving 

for self-sufficiency, following the implementation of the 2010 constitution and the 

subsequent general election of 2013. 

 

The findings of the study provide policymakers and government players in the National 

and County government sectors with constructive views for further research. The 
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research provides potential beneficiaries with insights into a variety of issues that 

impede the county governments' operationalization of decentralized administrative 

systems. The policy actors ought to use the suggested results that emerge from the study 

to provide solutions to the obstacles encountered by county governments. This research 

increased knowledge and expertise in executing the administrative systems in Counties 

as stipulated in the 2010 Kenyan Constitution. 

 

The research outcomes were purposely used towards the National Government by 

identifying findings that could stimulate execution of policies by county governments 

in Kenya. The accomplishment of Vision 2030 relies entirely on the recital performance 

and accomplishment of execution of policies by the county administrations, these being 

guided by Vision 2030, which acts as the blue print for their development. In addition 

to enabling county governments to provide effective leadership, the study's findings 

served as a reference for the national government about the shortcomings of county 

governments in policy implementation.  

5.6 Recommendation for Further Research 

It is prudent to explore the potential of undertaking studies like this one on other 

Counties in Kenya, even though doing so requires significant time and resources. 

Moreover, an exploration of ethical considerations should be carried out to establish 

potential influence on the implementation of strategic leadership practices. This 

research investigated the effects of strategic leadership practices across the devolved 

administrative structures. Nevertheless, an insignificant variation on how these 

structures were applied indicated that there were possible outside factors that may have 

impacted them. For future studies to be effective, it is essential to take these external 

variables into account. 
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The outcomes of this study could determine the focus of forthcoming academic studies 

on strategic leadership practices and how they can be put to use in devolved 

administrative structures or organizations and premeditated tactics by county 

governments. The resulting literature could provide valuable insight and be of great 

help to different scholars who could take advantage of the discoveries as a starting point 

in structuring their research. That way, their research could further expand existing 

knowledge regarding the functioning of county governments in Kenya and other 

nations.  
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APPENDICES 

Appendix I: Questionnaire 

Dear IRespondent, 

This is Andrew Shangarai Jumanne, a Ph.D candidate at Kenyatta University. For the 

degree to be conferred on me, am required to conduct a study purposely to fill an 

empirical gap in a given area. Am conducting research on “Strategic Leadership 

Practices and Devolved Administrative Structures in Kenya: A case of Taita Taveta and 

Makueni Counties.” You’ve been selected as a respondent in this study and would like 

you to spareiyouritime to respond to the questionnaire. 

Theiquestionnaireiconsistsiofifour sections A, B, C, D, E, F and G.  

Kindlyirespond to each questionibasedioniyouriacquirediskillsiandiexperiences.i 

IigiveiassuranceithatialliyouriresponsesiareiutilizedistrictlyiforiacademicIpurposesionl

y and willibeitreatediwithIiutmosticonfidence.i 

Participatingiin this researchistudy is voluntary. 

Pleaseisignibelowiifiyouiconsent toiparticipateiasia respondent. 

Signature……………... iDate i………………… 

Thank iyouiforiparticipatingiinithisiresearch. 

NB: 

Nowhere iinitheiquestionnaire isiyourinameirequired. 
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PART A: Background Information 

Please tick (√),iimark(x) ior ii inumbers iin ithe ii iappropriate ii ibox ithat ii iclosely 

matches iyour iview ior ii alternatively ii iwrite ion ithe ii ispaces ii iprovided ii 

iwhere necessary. 

A0. County Government.  Makueni County    [  ]  Taita Taveta [  ]   

A1. Gender.   Female [  ]

 Male [] 

A2. iLevel of iEducation? 

O/A level [ ] iCertificate/Diploma [ ] iBachelors [ ] Post graduate [ ] 

A3. Position i in the county 

Director i[  ] CO [ ] CECM [ ] 

A4. Indicate the number of years you have served this county government? 

            0-3 [ ]             3-5[ ]            6-8[ ] 
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PART B: Resources Allocation Practices 

Kindly tick appropriately against those statements below. You are only required to tick 

once in each of the statement.  

Using ia iscale iof i1-5, iwhere i(1-Not riat riall, ri2-small riextent, ri3-moderate riextent, ri4-

large riextent riand ri5- rivery rilarge riextent) 

 County rGovernment’s rResources rPractices 1 2 3 4 5 

B1 To rwhat rextent rdoes rthe rcounty rgovernment rstrategy rapplied 

rrecruiting rhuman rresource? 

     

B2 County rgovernment rstrategies rare rused rto rtap rpotential rfrom rthe 

rcounty rpersonnel rin rorder rto rrealize rintended routcomes. 

     

B3 To rwhat rextent rdoes rthe rCounty rGovernment rdevelop rprocesses 

rthrough rimplementing rplans rto rsupport rchange? 

     

B4 Given rthe ropportunity, rto rwhat rextent rhas rleaders rin ryour 

rCounty rGovernment rstrategically rallocated rresources rto rthe 

rstakeholders? 

     

B5 To rwhat rextent rdoes rthe rivision riof rithe riCounty riGovernment 

rdirectly riinfluences rithe ridevelopment riof ristrategic riplanning 

rprocess with rallocated rresources? 

     

B6 To rwhat rextent, rin ryour rCounty rGovernment rscenario, rhas 

rplanning rbeen rused rto rgenerate rvarious rimagined routcomes, 

rbased ron rallocated rresources? 

     

B7 To rwhat rextent rdoes rleaders rin ryour rCounty rGovernment 

rdevelop rspecific raction rplans rguided rby rwell restablished 

rprocedures ron rallocating rresources rstrategically. 

     

 County Government’s Resources Practices 1 2 3 4 5 

B1 To what extent does the county government strategy applied 

recruiting human resource? 

     

B2 County government strategies are used to tap potential from 

the county personnel in order to realize intended outcomes. 

     

B3 To what extent does the County Government develop 

processes through implementing plans to support change? 
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B4 Given the opportunity, to what extent has leaders in your 

County Government strategically allocated resources to the 

stakeholders? 

     

B5 To what extent does the ivision iof ithe iCounty iGovernment 

directly iinfluences ithe idevelopment iof istrategic iplanning 

process with allocated resources? 

     

B6 To what extent, in your County Government scenario, has 

planning been used to generate various imagined outcomes, 

based on allocated resources? 

     

B7 To what extent does leaders in your County Government 

develop specific action plans guided by well established 

procedures on allocating resources strategically? 

     

 

B8: Your County Government have targets to be achieve at any given time based on 

allocated resources. Please rate how often. 

Never [   ] Rarely [   ] Sometimes [   ] Frequently [   ] Always    [] 
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PART C: Public (Leadership) Accountability Practices 

Please indicate to iwhat iextent iyou iagree/disagree iwith ithe istatements ibelow 

irelating ito iyour iorganization. 

(1 ri– riStrongly riAgree, ri2 ri– riAgree, ri3 ri– riNeutral, ri4 ri– riDisagree, ri5 ri– riStrongly 

riDisagree) 

 Public r(Leadership) rAccountability rPractices 1 2 3 4 5 

C1 The rstrategies rof rthe rcounty rgovernment rare rcommunicated 

rto rstakeholders rand rcounty rteams rin ra rtimely rmanner. 

     

C2 Information rcontinuous rcirculate ramong rsenior rleadership, 

rkey rstakeholders rand rcounty rgovernment rteam rmembers. 

     

C3 County rleadership ralways rvalidate rresponses rgiven rby 

rcounty rgovernment remployees rin ra rtimely. 

     

C4 Transparency, rtrust rand rhonesty rthrough rregular 

rcommunication ris renhanced rby rcounty rleadership rwithin rand 

rto rthe rPublic. 

     

C5 Networking rwith rother rcounties’ rstakeholders ris renhanced rby 

rCounty rleadership ras ra rpublic rinformation rdissemination 

rprocess rrequirement. 

     

C6 With rthe rhelp rof rcommunication, rorganizational rleaders rare 

rable rto restablish rteam rcommitment rwhich rlater rbenefit rthe 

rcitizens. 
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PART  D: Stakeholder Involvement Practices 

In this part indicate to iwhat iextent iyou iagree/disagree iwith ithe istatements ibelow 

irelating to iyour iorganization. 

(1 ri– riStrongly riAgree, ri2 ri– riAgree, ri3 ri– riNeutral, ri4 ri– riDisagree, ri5 ri– riStrongly 

riDisagree) 

 Stakeholder Involvement Practices 1 2 3 4 5 

D1 There is timelycommunicationof leadership practices and 

strategies to local citizens and involved stakeholders. 

     

D2 There exists perpetual information flow right from the top 

leadership, county government employees and other 

stakeholders. 

     

D3 There is timely validation of responses by the County 

Government leadership more especially from different 

administrative teams to the public. 

     

D4 Leaders in your County Government strategically allocate 

resources for stakeholder involvement. 

     

D5 Transparency, rtrust rand rhonesty rthrough rregular 

rcommunication ris renhanced rby rcounty rleadership rwithin 

rand rto rthe rPublic. 

     

D6 Networking rwith rother rcounties’ rstakeholders ris renhanced 

rby rCounty rleadership ras ra rpublic rinformation rdissemination 

rprocess rrequirement. 

     

D7 Enhanced rcommunication renables rorganizational rleaders rto 

restablish rteam rcommitment rwhich rlater rbenefit rthe rcitizens. 
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PART E: Legal factors 

Please indicate to iwhat iextent iyou iagree/disagree iwith ithe istatements ibelow 

irelatingto iyour iorganization. 

(1 ri– riStrongly riAgree, ri2 ri– riAgree, ri3 ri– riNeutral, ri4 ri– riDisagree, ri5 ri– riStrongly 

Disagree) 

 Legal factors 1 2 3 4 5 

E1 The County leadership has special considerations from the 

constitution in its daily administrative operations tolocal 

citizens and stakeholders involved, which the courts are 

sometimes invited to make advisory opinions. 

     

E2 The County Government administration has been subjected to 

litigation in the Court of law for compliance (court cases)  

     

E3 The National Government Administration is involved when 

the Devolved administration is formulating its policies or 

legislations. 

     

E4 Transparency, trust and honest in communication has been 

enhanced by leaders within the county and to the Public by 

following the communication laws of the Country. 

     

E5 The National Government supports the County Government 

to access information needed by Leaders in the County as per 

the Local and international authorities’ laws legislated. 
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PART F: Devolved Administrative Structures 

Lastly, indicate to iwhat iextent iyou iagree/disagree iwith ithe istatements ibelow 

irelatingto iyour iorganization. 

(1 ri– riStrongly riAgree, ri2 ri– riAgree, ri3 ri– riNeutral, ri4 ri– riDisagree, ri5 ri– riStrongly 

riDisagree) 

 Devolved rAdministrative rStructures 1 2 3 4 5 

F1 There rare racceptable rlevels rof rAdministrative rStructures rin 

ryour rCounty rGovernment. 

     

F2 The rdevolved radministrative rstructures rin ryour rCounty 

rgovernment rhave rbeen rresponsive rto rpublic rconcerns rand 

rcomplaints 

     

F3 The rdevolved radministrative rstructures rin ryour rCounty 

rgovernment rhave rbeen rresponsive rto stakeholder rconcerns rand 

rcomplaints 

     

F4 Administrative rstructures’ rinitiatives rin ryour rCounty rare 

rinfluenced rby rStrategic rleadership. 

     

F5 The rAdministrative rstructures rin rthe rCounty rhas rcontributed rto 

rithe riachievement riof rithe ridesired rigoals riof rLeadership. 

     

F6 Devolved radministrative rstructures rhave rsuccessfully rbeen 

roperationalized rin ryour rCounty rin rthe rlast r8 ryears. 

     

F7 Devolved radministrative rstructures rperformance ris rinfluenced 

rby reffective rleadership. 

     

F8 Formulation rof runique rstrategies rthat rfoster rperformance rof rthe 

rdevolved radministrative rstructures ris rthe rpreserve rof rthe rtop 

rleadership. 

     

F9 The rdevolved radministrative rstructures rin ryour rCounty 

rgovernment rhave rbeen refficient rin rthe rdelivery rof rCounty 

rservices 

     

F10 The rleadership rimplements radministrative rstructures rin rline 

rwith rthe rlegal rprocesses rand rprocedures. 
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F11 The rdevolved radministrative rstructures rin ryour rCounty 

rgovernment rhave rbeen reffective rin rthe rdelivery rof rCounty 

rservices 
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PART G:   Opinion Questions 

G1 Based on your own experience, what could spur the success of devolved 

administrative structures in your home County Government? 

---------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------

------------ 

G2 Again, based on your own opinion, what hinders the initiative operationalization of 

devolved administrative structures initiative? 

---------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------

------------ 

G3 Based on the experience you have, where does the success of devolved 

administrative structures from? 

---------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------

------------ 

 

 

THE END 

Thank you for your time. 
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Appendix II. Interview Schedule 

1. Give your views on the state of strategic leadership in your county. 

..............................................................................................................................

..............................................................................................................................

.............................................................................................................................. 

2. What rare rthe rstumbling rblocks rto rthe rpractice rof rstrategic rleadership rin ryour 

rcounty ron rdevolved radministrative rstructures roperations? 

…………………………………………………………………………………

……………….…………………………………………………………………

……………………………….............................................................................. 

3. Has rthe rpractice rof rresource rallocation renhanced rthe rdevolved radministrative 

rstructures rof rthe rcounty? 

…………………………………………………………………………………

…………………………………………………………………………………

……………………………….............................................................................. 

4. Has rthe rpractice rof rpublic raccountability renhanced rdevolved radministrative 

rstructures rof rthe rcounty? 

..............................................................................................................................

..............................................................................................................................

.............................................................................................................................. 

5. Has the County government been timely in responding to the public and 

stakeholders’ concerns and complaints? 

..............................................................................................................................

..............................................................................................................................

.............................................................................................................................. 
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6. Have rthe rcounty’s roperations rbeen reffective rthrough rthe rpractice rof rstakeholders 

rinvolvement? 

..............................................................................................................................

..............................................................................................................................

.............................................................................................................................. 

7. Has rthe rpractice rof rworking runder rthe rstrict rlaws rboosted rthe rdevolved 

radministrative rstructures rof ryour rcounty? 

…………………………………………………………………………………

…………………………………………………………………………………

……………………………….............................................................................. 

8. Give us the nature of this county’s operations. Are they efficient and effective? 

..............................................................................................................................

..............................................................................................................................

.............................................................................................................................. 

9. Has the legal issues had effects on the devolved administrative structures 

operations in your county? 

..............................................................................................................................

..............................................................................................................................

.............................................................................................................................. 

10. Has the leadership in your county had legal issues that affected the service 

delivery by the devolved administrative structures? 

..............................................................................................................................

..............................................................................................................................

.............................................................................................................................. 

THE END 
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Appendix III: Questionnaire and Interview Respondents codes 

Instruments Number Questionnaire(s)/Interview(s) Date when conducted  

01 IS01 5th November 2021 

02 IS02 5th November 2021 

03 IS03 5th November 2021 

04 IS04 5th November 2021 

05 IS05 5th November 2021 

06 IS06 5th November 2021 

07 IS07 8th November 2021 

08 IS08 10th November 2021 

09 IS09 10th November 2021 

010 IS010 8th November 2021 

011 IS011 26th November 2021 

012 IS012 26th November 2021 

013 IS013 27th December 2021 

014 IS014 27th December 2021 

015 IS015 20th November 2021 

016 IS016 20th November 2021 

017 IS017 20th November 2021 

018 IS018 13th November 2021 
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Appendix IV: Approval of Research Proposal Letter from Kenyatta University, 

Graduate School 
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Appendix V: Graduate School Authorization Letter 
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Appendix VI: Permit from the National Commission for Science, Technology 

and Innovation 
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Appendix VII: Map of Location of Taita Taveta County in Kenya 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Map of Kenya 

 

Source: Kenya National Bureau of Statistics. 
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Appendix VIII: Map of Location of Makueni County in Kenya 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Map of Kenya 

 

Source: Kenya National Bureau of Statistics. 

 


