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compensation claims being for stress. ILO also emphasises that inefficiencies arising from

occupational stress may cost up to 10 per cent of a country's Gross National Product GNP.

1



some occupations are more stress I tIian otIiers. For Instance a study by the University of

Manchester Institute of Science and Technology(2004), show that prison officers experience

higher levels of stress than most other occupational groups. This is because of the difficult



low work output within the Kenya prisons.
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6fiieef:5. These :findings ate Mt"Ve'\ier not conclusive. This is because ollIet studies such as

those by Gloria (2004) and Owen (2012) suggest that there are no differences between males

and females in the experiencing of occupational stress as well as risk factors for occupational
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"tItted ~caces, patcason (2""3) hi 111; Ie;emCU lIivE§tlgHtea dil copmg strategIeS and me
results indicated that seeking social support buffered the relationship between work events

and distress. In particular, the female officers in the study reported fewer stressful work and
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There are suggestions on stress coping strategies among the male and female prison officers.

These-officers-are-exposed to stressful conditions and do not necessarily suffer the same

outcomes (pearlin, 2003). He says there is an approach that the officers can take in

6



occupational stress with emphasis on differences between male and female prison officers in

Nairobi County in Kenya.
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improve coping with stress among male and female prison officers in prisons within

Nairobi County in Kenya.
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risk factors for occupational stress.

3. There are significant differences between male and female prison officers with regard to

coping strategies for occupational stress.
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to the stress. It was also assumed that they had information on how they coped with such

stress and were willing to give that information with honesty. In addition, it was assumed that
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prison officers and low productivity to the organization. Thus the model is based upon the

idea that work-related benefits depend on a reciprocal relationship between efforts and

rewardsat work (Van Vegchel, 2002). This means that if the rewards are low, also the efforts
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contribute to occupational stress. Moreover, there is no clarity in the global data as concerns

the differences among male and female prison officers' experience of occupational stress.

Therefore there is need for further studies to explore this area deeper in order to add clarity to

14



limited physical strength in responding to emergencies and may not be reliable backups in

dangerous inmate encounters. These variances may result to different levels of occupational

15



has created a major issue in which the male inmate's rights to privacy have confronted the

female applicant's right to employment (Stinchcomb, 2000). In contrast men believe that

prison is a place where women are especially unsafe, because men are conditioned to protect

16



relays on his or her judgement, at the risk of being subject to discipline because he or she did

not follow procedures. Role conflict emerges when one has to choose between competing

demands or expectations. In this study, it is expected to find out if there are role conflicts.
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need to focus on ways to give them more autonomy, control, flexibility, and decision-making

authority in their everyday work.'
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2.3.3 Coping Strategies for Managing Occupational Stress

Research on coping among male and female prison officers is very limited. This problem is

also identified by Triplett (1996) who confirms that coping among prison officers has
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female prison officers appraises their life events in the Kenyan prisons.
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physical and psychological strengths and weaknesses so as to identify one's own specific

22



(Cooper, 1988). The researcher will fmd out in the current study the strategies that can be

adopted in the prisons in Nairobi County among the male and female officers with the

assistanceof the mentioned ones.
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potential source of support during times of stress. The effect of social support on adjustment

to work stress has received a considerable amount of empirical attention (Stranks, 2005). The

concept of social support refers to social networks (i.e., family, friends, and co-workers) that

24



a response rate of 67%. The results indicated that seeking social support buffered the

relationship between work events and distress. In particular, the female officers in the study

reported fewer stressful work and life events, and lower levels of distress. The author

25



researcher will find out the situation among the prison officers and then compare the fmdings

26



vision 2030, the Kenya Government is committed to improving the prisons' environment as

evidenced by the prison reforms which started in 2003 and still on-going. The goal of the

reforms is to reduce occupational stress among the prison officers as they improve on training

27



could be adopted to reduce occupational stress.
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of job security, job mismatch, events in everyday life (i.e., marital conflicts, death, sickness,

fear of job loss, lack of promotion), conflict and gender issues in an environment that is

traditionally seen as male dominated. Analysis of coping strategies used by police officers,

with which prison officers may be compared to, have been considered. Such coping measures

include {fie teclmique ofaetlve copmg wlllchinvolves the~development or-intemal capaciTies

for male and female prison officers coping with stress. This technique has three domains

address this.
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-Alcoholism and drug abuse-Organizational Oriented

Increased likelihood

-Absenteeism
-Reduced performance

Author: Gatebi 2013
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3.2 Research Design

The research design that was used in this study was the descriptive survey where the findings

were reported as they existed. The design was appropriate because it was useful in

establishing the nature of existing situation and current conditions and also in analysing such

situations and conditions. In the current study, the risk factors and coping strategies for

occupational stress among male and female prison officers were investigated.

The study was carried out in three prisons (Langata women prison, Kamiti medium and

Industrial area prison) in Nairobi County in Kenya. These prisons were purposively chosen as

the tudy-site-sinee-they-ar - big-and-are-served-by-manymcrte-amti'emale prison officers.
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3.6 Sampling Technique and Sample Size

The sample was drawn from a sampling frame of lists of the prison officers from the various

sections such as: welfare, administration, farm, etc. Based on the gender of inmates, the size

The main research instrument used in this study was the structured and semi-structured

questionnaire in order to cover the various aspects of the research questions. The
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3.8 Validity and Reliability

The reliability and validity of the instruments that were used in this study was based on the

fact that they had been used on populations and samples similar to the subjects of the studies

by Njihia, (2005), Kiminda, (2006) and Kamau, (2007) and were found to be valid and

reliable. The instruments had been used with male and female prison officers in a number of

prisons in Kenya. In addition a test-retest method was used to estimate the degree to which

to identify some of the inevitable problems of converting the authors' questionnaire design

into reality. Research has shown that respondents may interpret questions in different ways to

the investigator (Cormack, 2000). The questionnaire was piloted on 10% of the targeted
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period of the study. The instruments were distributed to the respondents by the researcher and

assistants. Respondents were given time to complete answering the questionnaires

data.
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The data summarised in figure 4.4 shows that most of the prison officers who took part in this

study were married (81%). A small portion of 14% was single while others had complicated

38



The study collected information on the rank of the officers \vho took part in this study The

findings on the ranking of the officers are shown in figure 4.fi
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The findings presented in figure 4.8 indicate that out of the 101 respondents in the study, those

who displayed moderate stress levels were 54 (53%) and high stress levels were 5 (5%) respondents.

These findings show that majority of the respondents (58%) were stressed in the work place due to

occupational stressors.

The study wanted to establish the risk factors for occupational stress among the male and
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4 Availability of job promotions
51 56.0 18 19.8 15 16.5 7 7.7 91

5 Working condition
50 51.5 26 26.8 16 16.5 5 5.2 97

6 Working under pressure
50 56.2 13 14.6 17 19.1 9 10.1 89

7 Working overtime for long hours
47 49.0 25 26.0 13 13.5 II 11.5 96

8 Amount of salary paid
46 47.4 32 33.0 12 12.4 7 7.2 97

9 Working away from home
43 43.9 22 22.4 19 19.4 14 14.3 98

10 Availability of in-service training
42 45.2 16 17.2 22 23.7 13 14.0 93

II Heavy workload
39 39.8 25 25.5 28 28.6 6 6.1 98

12 Negative comments from public
37 42.0 12 13.6 21 23.9 18 20.5 88

13 Work environment
37 41.6 24 27.0 20 22.5 8 9.0 89

14 Leave days you go every year
34 37.4 24 26.4 15 16.5 18 19.8 91

15 Conditions of facilities at work
31 37.8 22 26.8 22 26.8 7 8.5 82

16 Enough time spent with the
famil 30 33.0 26 28.6 17 18.7 18 19.8 91

17 Relationship with administration
27 29.3 25 27.2 23 25.0 17 18.5 92

18 Escorting prisoners everywhere
25 27.5 20 22.0 24 26.4 22 24.2 91

19 Feeling tired

availability of job promotions (56%), risking being injured on the job (53.1 %) and working

conditions (51.5%). The study also show that there are risk factors reported by nearly 50% of
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in table 4.2.

Table 4.2 Risk factors for occupational stress as indicated by Key informants

Frequency of 0/0

Respondents

Workload 1 20
Poor working conditions 3 60
Lack of refresher courses 1 20
Total 5 100

I
The findings in table 4.2 show thatpoor working conditions were highly reported by majority

of the key informants (60%)as the main cause of occupational stress. Similarly, the same was

"-(Jccupationah;tress-:-rhe-daurwas collected using a four-point likert scale and analyzed using

frequencies and percentages. The findings are shown in table 4.3.
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8 Enjoy life outside work 25 27.8 17 18.9 30 33.3 18 20 90
9 Exercise a lot 25 28.1 16 18 30 33.7 18 20.2 89

10 Seek a lot of social support 24 27 26 29.2 29 32.6 10 11.2 89
11 Don't let things get to me 19 21.3 16 18 36 40.4 18 20.2 89
12 Take a lot of alcohol 16 18.2 11 12.5 16 18.2 45 51.1 88
13 Seek counseling services 13 16 8 9.9 31 38.3 29 35.8 81

mostly use positive coping strategies to manage their occupational stress such as managing

(12.6%) are in drug use, (7.8%) stay away from work when stressed while others (20.4%) are

in perseverance of the stress. Similar information on negative coping strategies was gathered

from the 5 key informants who were also their supervisors as indicated in table 4.4.
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The data findings in table 4.4 indicates that (40%) of the key informants established that

prison officers use drugs as well as peddle them to inmates , another 40% of the informants

reported that the officers are usually absent from work when stressed and only 20% seek

counselling services offered by the welfare department which is discouraging. This

information complements the one given by the prison officers above on use of alcohol as a

pnson officers can adopt the same way these strategies to deal with occupational stress.

However, about 10.1% felt that the strategies could not be adopted the same way by both
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the officers' salaries.

Majority of the officers in the study (61.2%) confirmed that the prison department has put in

place some measures of assisting the officers experiencing psychological problems at the

management skills, increase the number of houses and improve their conditions, improve

counselling services and improve the premises where counselling is done as well as

improving the working conditions of the prisons officers. The informants further expressed
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N of Valid Cases 99
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risk factors for occupational stress exposed to them.

49



The hypothesis was tested and the results are presented in table 4.7. According to the

fmdings, the chi-square value on coping strategies was X2 =46.29, p=O.22. The results indicate

work place due to occupational stressors. According to the fmdings, sharing of houses was

highly reported by the prison officers (66%) as the major risk factor causing high

occupational stress closely followed by housing conditions (62.2%). Other risk factors
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the officers' salaries.
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job they do of reforming and rehabilitating the prisoners. In addition, the Nairobi Chronicle

or Madoka Report, (2008) acknowledges the presence of occupational stress among male and

female prison officers and confirms the results of this study. Also the findings support a
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indicated IIlffY mw ~ be so stressful.
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followed by prayers, talking to understanding friends/family members, setting priorities and

dealing with problems accordingly, social support, and seeking counseling services. It is so

surprising that very few prison officers seek counseling services when stressed. The study
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extent of such research, as well as the types of coping explored.
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constraints of poor housing facilities, sharing of these houses, poor remunerations, poor

working conditions, fear of injuries and many more risks makes the prison officers more

vulnerable in coping hence making them experience moderate level of stress.
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University [ ]

Others (specify) .
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Others (specify) : .
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19 Frequent sick offs

20 A'lot of complaints
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specify .
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14 any other, specify
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stress. I (ii) .

.............................. ..(iii) .

... (iv) .
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ii) ------------------------------------------------------------------------------
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Thank you for your response.
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Co y to:

The County Commissioner
The County Director of Education
Nairobi County,

NAKURU CAMPU
.i 'Of' Science a ,d Technology is Commi~ted to the Promotion of Science and


