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Abstract
Purpose – The purpose of this paper is to understand the causes and effects of overtourism within the East
African region. The paper examines how national governments address the problem of overtourism in East
Africa and determines underlying principles and best practice in sustainable tourism certiﬁcation, local
governance and management in dealing with overtourism.
Design/methodology/approach – To address the objectives, the researcher conducted an exploratory
experience survey research design. The study examines the different articles in the subject area and interview
ﬁndings of practitioner respondents. Based on a review of the existing dimensions of overtourism, the effects
of overtourism and local governance, the study sought to derive a holistic (systemic and integrated)
perspective on the subject matter.
Findings – The paper presents valuable evidence from industry practitioners on the effects of overtourism
in East Africa by classifying the effects as psychological, physical, economic and socio-cultural. Further, the
paper examines how East African governments address the problem of overtourism and gives
recommendations on ways to enforce, govern and coordinate implementation of tourism regulations and
policies in East Africa.
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Introduction
Global tourism is experiencing unprecedented growth with global outbound trips increasing
by more than 4.1 per cent annually [World Travel and Tourism Council (WTTC, 2016)]. The
impacts of this growth in Africa has been quite signiﬁcant owing to the liberalization
measures taken by African countries to promote global trade and tourism. Current
projections in terms of tourism growth numbers suggest a projected 1.8 billion border
crossing trips by the year 2030 (United Nations World Tourism Organization (UNWTO),
2018; Harrison and Sharpley, 2017). Aggregate data on international aviation growth also
indicates a signiﬁcant growth in international air trafﬁc with estimated trafﬁc of 6.4 billion
and 59 million aircraft departures globally (International Civil Aviation Organization, 2014).
Nawijn et al. (2008) in Burns and Novelli (2008) note that there has been a strategic focus on
growing tourism arrival numbers as well as tourism developments in most countries as they
focus on increasing their market shares within the global leisure market. The opening up of

the East African skies to low-cost carriers has made a signiﬁcant impact in developing mass
tourism to the region.
The tourism sector has been very important to African economies owing to its
expected sectorial connectivity toward improved quality of life (QOL) indices and
multiplier effect in the economy (Kolawale et al., 2017). New Partnership for Africa’s
Development (NEPAD) in its implementation of the African Union (AU)/NEPAD
tourism action plan acknowledged the value additive beneﬁts of tourism in terms of
supporting the implementation of the sustainable development goals, domestication of
the AU 2030 agenda and transforming economies through tourism and hospitality,
(NEPAD, 2017). Ever since the Doha UNWTO Ministerial Conference in 2005 under
Article XIX of the General Agreement on Trade in Services, there has been greater
emphasis on promoting intraregional and inter-regional tourism in Africa. African
countries have addressed the opportunities presented by a rapidly growing tourism
sector in a variety of ways. First, the AU-Minimum Integration Program, as well as the
NEPAD 2004 action plan identiﬁes an integrated regional approach to sustainable
tourism development in Africa [AU, 2009; United Nations Economic Commission for
Africa (UNECA), 2013]. This regional approach has been coupled with a growth in
focus on liberalization and expansion of trade in the service sectors (Gauci et al., 2015).
International tourist arrivals from 2009 to 2016 of regional economic communities in
Africa show that North African states within the Community of Sahel–Saharan States
(CENSAD) have had signiﬁcantly higher arrivals in the past compared with the other
regional economic blocs in Africa as shown by Figure 1 below.
Regional tourism arrivals to Economic Community of West African States countries
such as Nigeria, Senegal, the Gambia, and Ghana have grown marginally. Tourism to
this region largely gravitates heavily toward coastal tourism (Seth, 2008). However,
this region has witnessed a signiﬁcant number of tourism visits that are driven by
diasporic visitors from African descent seeking their original ancestry from the ages of
slave trade (Mensah, 2015). West Africa has one of the most unexplored cultural
contexts and is a special interest tourism destination for the international tourism
market with unique potential for development. For instance, the contributions of wood
carving, the textile design sector and dance rhythms have been a critical facet of the
social fabric in West Africa. However, the Ebola outbreak in West Africa has had very
high cost to most of the tourism destinations in the region in term of decline in tourist
numbers and revenues (WTTC, 2017c).
Tourism in South African Development Countries is based on a much more diverse
outlook with a mix of both wildlife, scenic, and beach tourism destinations. The South
African region receives most of the international tourist arrivals within Sub-Saharan Africa
with a record of 10 million visitors in 2016 (Government of South Africa, 2017). Bodies such
as the UNWTO have declared South Africa as one of the most outstanding tourism
destinations in Africa (Allen and Brennan, 2004). Neighboring countries such as Namibia,
Botswana, and Zambia share some of the most famous attractions in Southern Africa e.g.
the Victoria Falls. However, South Africa exhibits overtourism as the tourism load at certain
times of the year is concentrated in major tourism hotspots such as Table Mountain, Robben
Island, Cape Point, and the Kruger National Park. Much of this tourism is driven by low-cost
carriers, domestic tourism, and the meeting and events sector. The effects of this phenomena
are human/wildlife conﬂicts, diminished visitor experience as well as posing a threat to
cultural heritage.
Tourism in CENSAD North African countries has been reported by the UNWTO to be
among the fastest-growing tourism regions in the World with an average growth rate of 2.6
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Figure 1.
International tourist
arrivals to regional
economic
communities in
Africa

per cent in 2017 (WTTC, 2017b) and with Egypt accounting for about 8 million visitors, and
Morocco and Tunisia visitor numbers ranging from 5.3 to 10 million. That said, most of this
region has been affected by terrorism and political instabilities for some time alongside with
the oil pricing crisis in the Middle East.
However, despite its great potential to contribute to the economic regeneration of the
African continent, tourism has contributed to structural imbalances that have had
adverse effects on the development of tourism regions globally. Studies conducted by
the European Tourism Futures Network and International Council on Monuments and
Sites (ICOMOS) highlight that these structural imbalance cause resource use conﬂicts
and adverse environmental impacts in a destination (Postma et al., 2017; Gossling and
Peeters, 2015). Studies globally have also shown mounting concerns about the
irreparable damage arising from overtourism and escalating pressures for more
development within some of the extraordinary and fragile world heritage sites – for
example, China’s Mount Taishan, Malaysia’s Kinabalu Park and Indonesia’s Komodo
National Park (Demas et al., 2015; Hitchcock et al., 2008; Fierz, 1993; Straitstimes, 2017).

Research problem
Notwithstanding the fact that tourism sector is one of the fastest-growing and most
interconnected sectors in the global economy, Overtourism may pose negative threats to a
destination. Studies in East Africa have shown that if tourism is uncontrolled in the longrun, most of the tourism attractions may be threatened by their popularity in terms of
environmental, social, cultural and aesthetic terms, (WTTC, 2017a; World Bank, 2010). Pons
et al. (2009) evidence the uncontrolled effects of overtourism in an African context by
arguing that the banal nature of mass tourism denies the community its authentic and exotic
image as a tourist destination. Even though tourism sustainability is of grave concern, there
are real issues especially in an African context in relation to local communities’ quality of
ﬁfe, quality of visitor experience, tourism local governance, and environmental impacts of
tourism, as well as economic sustainability of overtourism in the East African context.
Turner and Ash (1975) vilify overtourism as uncultured, uncaring and alienating. There is
the potential for irreversible damage to attraction sites as a result of overtourism and
overcrowding [National Environmental Management Authority (NEMA), 2015]. Further,
fragility of ecosystems and developmental pressures continue to pose the greatest threat to
East Africa’s tourism potential (UNECA, 2015). East Africa’s tourism development
trajectory is currently clouded by a number of key challenges, which include unsustainable
tourism, security concerns, rising poverty levels, and growing global competition. Despite
the unique economic potential in East Africa, QOL indices seem not to be improving and
unemployment is at its highest compared with global indices at 8.5 per cent, [African
Development Bank (AFDB), 2019]. Rogerson et al. (2018) notes that local communities’ QOL,
economic inclusivity, and community development are real issues that East African
countries within Indian Ocean Rim Association states are still grappling with following
independence from colonialism. This paper realizes the underlying fact that the future of
tourism in East Africa is inextricably linked to current and future economic, social and
environmental impacts, addressing the needs of visitors, the industry, the environment, and
vulnerable host communities (United Nations Environmental Programme, 2011). Based on
this analysis, the study seeks to investigate the following objectives:
 to assess the causes and effects of overtourism within the East African Region;
 to examine how East African governments, address the problem of overtourism; and
 to determine underlying principles and best practice in sustainable tourism
certiﬁcation, local governance, and management in dealing with overtourism.
Literature review
The concept of overtourism in an East African context
Andriotis (2018) notes that the phenomenal growth in tourism demand has resulted in mass
production and consumption of tourism experiences that have had a signiﬁcant social and
environmental consequences for tourism destinations. This focus on tourism numbers has
contributed to the constricted focus on local communities to the expense of the foreign
visitor. Studies by Inglis (2000), Franklin and Crang (2001) and Pons et al. (2009) show that
Mass tourism has been one of the most sensational cultural phenomena in Europe and a
common feature of contemporary Western European culture. However, the effects of mass
tourism may be disastrous for the sector.
Overtourism has been described by Koens (2018, p. 3) as:
Tourism that exceeds the limits of acceptable change in a destination or parts thereof, with
regards to the environment, perceived quality of life and or experience quality.
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In an East African context, this deﬁnition by Koens (2018) implies local limits of acceptable
change (LAC) that imply that tourism should have a minimum threshold in terms of impact
on the local communities’ QOL, the visitors’ quality of experience as well as the
environmental quality. Tourism attractions that have been victims of overtourism include
the great Maasai Mara Game Reserve. This reserve has been the crown jewel of Kenya’s
tourism sector but has been experiencing an unprecedented number of visitors and vehicles
during the periods of the Wildebeest crossings (Kamau, 2018b). However, the effect of
tourism to the Mara has been a story of exploitation and loss of ecosystems and livelihoods,
(Bhandari, 2014). Globally, the UNWTO identiﬁed the rise in anti-tourism sentiments as
very worrying as a result of overtourism (The Guardian, 2017). The externalities of
overtourism have become more visible in the current decade in European destinations with
anti-tourism demonstrations in Barcelona, anti-cruise protests in Venice (Alexis, 2017).
Further, studies on overtourism globally have indicated the causes of overtourism
externalities lead to deteriorating relationships and alienated local communities as a result
of an increase in visitor numbers (Doxey, 1975); environmental pollution and overcrowding
(NEMA, 2016); overloaded infrastructure and a housing crisis driven by the rampant surge
for Airbnb properties (Brohman, 1996); dominance of tourism multinational corporations in
controlling capacities within the entire value chain (Alexis, 2017); corruption and ineffective
governance resulting in social inequalities (Papathanassis, 2017); a degraded tourist
experience (Maingi et al., 2014) and threats to culture and heritage (WTTC, 2017a).
Overtourism in Africa has been largely characterized by destinations where locals or
visitors feel that there are too many visitors and yet the QOL of the communities in the area
and the quality of visitor experience has deteriorated signiﬁcantly despite signiﬁcant
tourism activity within the destinations. The number of arrivals to the continent have
doubled in the past twenty (20) years from 24 million in 1995 to about 56 million in 2014
[United Nations Conference on Trade and Development (UNCTAD), 2017]. Despite the
growth in visitor numbers, Africa is still considered to be one of the poorest continents in the
world, accounting for 1 per cent of the Global Gross domestic product (GDP) and with 11.5
per cent of the world’s population (Lew et al., 2008) despite its wealth in natural resources
with about 30 per cent of the world’s known mineral resources (Lebert, 2015). In absolute
terms, the World Bank categorizes Africa within an extreme poverty category where
substantial numbers of people are living with less than 1.25 US dollars per day (World Bank,
2016).
Overtourism impacts arise in a destination as a result of the effects of visitation and
investments within a destination. At the initial stages of tourism development within a
destination, exploration and assessment of tourism areas should, therefore, be a key target.
Much of the exploration and assessment involves examining the natural and cultural assets
of the tourism area as well as the investment potential of the destination. In an African
context, tourism exploration has been based on economic diversiﬁcation indices, stimulating
economic growth and increasing revenue generation potential for the destination. In East
Africa, destination sites under exploration include sites such as the Sipi falls on the slopes of
Mt. Elgon in Uganda, and the Kapsowar hills of the Rift valley in Kenya. According to
Butler’s Tourism Area Lifecycle (Figure 2), an increase in visitation over time attracted by
the physical and social setting of an area brings in some level of local community
involvement whereby the local communities begin to provide various facilities and services
primarily or exclusively for visitors (Butler, 2006).
At this development stage, sustaining the local ecological, economic and social
vibrancy of the tourism area becomes a key priority. However, with the increase in
the number of visitors, there is a decrease in the tolerance levels for the tourism area
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Figure 2.
The tourist area life
cycle and
overtourism

to sustain its economic, ecological and social tourism vibrancy levels. As the market
develops and consolidates, local and foreign investors develop facilities within the
area. For instance notable tourism destination areas that have recorded a decline in
ecological, social and (or) economic impacts include the Shanzu beach on the
coastline north of Mombasa, Kenya that has witnessed wide controversy and
annoyance within the communities as a result of sex tourism along the beach
(Njenga, 2018), as well as the encroaching of sea-based developments along the
coastline (Business Daily, 2018).
At the consolidation stage, the numbers of visitors’ starts to peak and stabilization based
on physical capacity thresholds are needed (Bojanic, 2005). Within the East African region,
during the high season, tourist sites such as the Jomo Kenyatta beach on Kenya’s coast
evidences physical capacity thresholds such that the locals are outnumbered and could
cause resentment especially if they do not beneﬁt from tourism directly. The physical and
social effects of tourism development in the tourism area also come to the fore and stress
levels start becoming noticeable and visible. The destination area begins to exhibit strain in
terms of accommodating the overwhelming numbers and communities start exhibiting
irritability because of the social impacts. The impacts of overtourism henceforth become
visible within the tourism area.
Turner and Ash (1975) observe that much tourism growth globally has been
considered to be uncaring, uncultured and has alienated local communities from the
fundamental beneﬁts of the sector. Further, Pons et al. (2009) notes that to a large
extent, the banal and local character of tourism experiences have been downplayed for
staged experiences. These staged experiences have diluted the authentic nature of
tourism in an East African context, therefore, creating a need for local standards to
ensure that the local communities’ interests are positively integrated rather than
excluded from overall national interests and tourism plans. Akama et al. (2011) further
note that East African tourism mirrored the dialectical history of European exploration
and colonization, portraying the local communities as passive recipients of the western
gaze. Overtourism has contributed to a social and cultural problem in an East African
context and local communities are victims of globalization. For instance, the
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marginalization of local communities has contributed to ethnic clashes and terrorism
that happen in parts of the Kenyan coast (Kuto and Groves, 2004; Daily Nation, 1999).
There is a need to address this state of inequality so that communities are more
accepted and in control of social power relations.
Tourism law, certiﬁcation and overtourism in East Africa
Studies on alternative models in tourism globally have shown that tourism in Africa has
been going through an identity crisis coupled with a lack of credible institutions, enforceable
codes of conduct and quality standards. African heritage studies have documented this
identity crisis as a result of the nationalization of colonial institutions and identities (Giblin,
2018). The World Economic Forum (WEF) 2017 Travel and Tourism Competitive Index
report 2017 observes that institutional governance and the business environment are key
components of African tourism’s global competitiveness. Such that, tourism in Africa has
lacked the essential local character and qualities that deﬁne the ingredients of the
destination’s competitiveness. To some extent, such preservation in an African context has
been problematic, owing to the irresponsible actions of stakeholders (World Bank, 2016).
Some of the externalities from tourism in East Africa include negative impacts on natural
and built heritage, degradation and pollution of the natural environment, disturbance to
wildlife ecosystems, landscapes and heritage, promotion of enclave tourism, infringement of
fundamental rights, and poverty. Paskovaand Zelenka (2016) notes that these unaccepted
responsibilities and irresponsible actions for negative tourism externalities have been the
greatest contributors to tourism unsustainability. To address the negative externalities
emanating from tourism, focus has shifted toward regulations, policy, codes of conduct,
certiﬁcation and other instruments (Black and Clabree, 2007). This in a sense, preserves the
natural and (or) cultural heritage and identities of a place to mutually acceptable social and
environmental standards.
Local governance and overtourism in East Africa
Local or self-governance has been one of the ways of adapting to global changes, forces and
trends, which challenge the future economic, social and environmental sustainability of a
community (Aarsaether et al., 2008). The roles of local communities in conservation and
tourism development cannot be under-stated. Community conservancies in the East African
context have provided avenues for communities to develop sustainable systems of
governance for the management of wildlife resources, (KWCA, 2019). Examples in the
region include the Northern Rangelands Trust (NTR) in Kenya, which supports 33
conservancies within Northern Kenya. NRT provides a means by which communities can
assert self-control, identity and direct their own economic futures. Local communities have a
key role to play in future tourism development in urban and rural communities in an African
context through the respective social and political institutions. However, the situation on the
ground has been far from ideal as the current models of tourism governance place the
government and private sector on a higher pedestal and with a greater say than the local
communities. Many African countries have had a long history of being governed by central
governments, which have greater political control and are often more inﬂuenced by western
interests than their own local communities. Akama et al. (2011) comment on the postcolonialistic mentality that tourism policies and strategies in African countries were highly
inﬂuenced by the west (i.e. Europe and America). Indeed, the west has strongly dominated
the African tourism sector and societies to date. Such that, the role of the local communities
was not a signiﬁcant issue for consideration. However, with the growth in local governance
and education, most of the local communities have increasingly advocated for their rights in

relation to community interests and involvement as well as participation in tourism
development within their locale.
More recently, conversations have shifted to ecological and community development
precepts and the increasingly negative social and economic impacts of overtourism (Laws
et al., 2011). Communities are increasingly aware through their community-based
organizations of the need to protect their ecological and community integrity, as well as
identities (KECOBAT, 2019). Communities are more concerned about transformational
governance with strident demands for equity, fairness, afﬁrmative action and community
well-being. Aquino et al. (2012) identiﬁes community development as an activity with the
main objective of improving conditions and QOL by strengthening economic and social
progress. Embedded within the concepts of community development is “the voice of the
community” or “social capital” or the notion of community participation. This is an
important component in tourism governance that has been lacking. Studies by Muganda
(2009) and Musila (2017) show that despite the need to involve communities, there are no
speciﬁc guidelines on how community participation should be carried out.
Tourism management in East Africa
Tourism management in East Africa has been a key issue of concern for different countries
within the region. The lack of technical experts to address some of the negative social,
economic and environmental impacts of overtourism has been a great challenge for the
sector (UNECA, 2015). Studies in sustainable tourism management approaches involves
three key features, namely, managing quality, continuity and balance. These entail:
 protecting and managing the quality of the host experience (Jennings, 2009), the
QOL of the host community (Uysal et al., 2015) as well as the quality of the
environment (George and Samipoyyamoli, 2007);
 safeguarding and ensuring the continuity of natural and cultural heritage resources
in the long term (Ginting and Wahid, 2015); and
 balancing between the needs and interests of tourism industry stakeholders, local
communities and visitors, therefore, providing balanced priorities in the destination
(Getz and Timur, 2012).
In a sense, the roles of the tourism manager involves managing the conditions of
destinations, host communities, industry stakeholders as well as visitors. Tourism planning,
development, and management guidelines have been developed for tourism destination
areas by different organizations such as the World Commission on Protected Areas,
ICOMOS, United Nations Educational, Scientiﬁc and Cultural Organization, UNECA and the
UNWTO (Eagles et al., 2002). Most of the tourism regions have focused on multi-tier
approaches to sustain tourism development efforts. The policy framework ensures that the
country is correctly positioned for sustainable development in terms of mutually agreed and
enforced tourism policies, legislations and regulations, and controls to guide tourism
development within a country. The second pillar is tourism development planning that
seeks to address the scale and scope of tourism in a destination. The scale and scope of
tourism development needs to be well deﬁned: indicating the growth indicators and growth
plans, sustaining the equilibrium within the natural, cultural, social and economic domains
(Modica and Uysal, 2016; Faulkner and Russel, 2001; Yang and Sun, 2013; Baggio, 2008).
Further sustainability themes indicate the integration of local technologies, knowledge, and
lifestyle. As a result, the tourism management strategy in Africa has gone through a
harmonization process and constant alignment with developmental needs and is now
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focusing more on sustainable development, local governance and the management of
tourism services and resources.
Research methodology
To address the research objectives, the researcher conducted an exploratory experience
survey research design. An experience survey seeks to survey people with practical
experience and knowledge of the problem under investigation (Kothari, 2004). Further, the
researcher sought to obtain the opinions of practitioners on the main research questions.
Based on a review of the existing dimensions of overtourism and the effects of overtourism
and local governance, the interview instrument was constructed. The experience survey
targeted 14 tourism industry practitioners from the major East African countries in the East
African community, i.e. Kenya, Uganda and Tanzania as highlighted in Table I below.
These experts were briefed on the objectives of the study and asked to explain their views in
relation to the three dimensions of the study.
The countries selected enabled the researcher to draw generalizations about the
region of interest i.e. East African region. Personal in-depth interviews were conducted
over a period of two months and these sought to establish tourism stakeholders’ views
on overtourism within the East African region. The researcher also examined the
different secondary data and research articles on the subject area as well as interview
ﬁndings of practitioner stakeholders. The industry practitioner interviewees were
initially asked to share their opinions on the importance of the tourism industry, the
causes and effects of overtourism within the East African Region, how East African
Governments are addressing the problem of overtourism in East Africa and
underlying principles and best practice in sustainable tourism certiﬁcation, local
governance, and management in dealing with overtourism. During the investigation,
the researcher sought to gain a holistic (systemic and integrated) perspective on the
subject matter.

Category of respondents

Respondent code

Country

Civil society practitioners

CSP1
CSP2
CSP3

Kenya
Uganda
Tanzania
3
Kenya
Uganda
Tanzania
3
Kenya
Uganda
Tanzania
3
Kenya
Uganda
Tanzania
3
12

Sub Total
Academic sector practitioners
Sub Total
Public sector practitioners
Sub total
Private sector practitioners

Table I.
Categories of
respondents

Sub total
Total respondents
Source: Researcher

ASP1
ASP2
ASP3
PuSP1
PuSP2
PuSP3
PrSP1
PrSP2
PrSP3

Results and discussions
The eﬀects of overtourism within the East Africa region
Psychological eﬀects of overtourism. The respondents were queried about the effects of
overtourism in East Africa. Most of the practitioner respondents raised concerns about the
psychological impacts that overtourism has on the community. One of the practitioner
respondents described the concern noting:
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Internally, there were excesses in terms of the massive marketing and promotion of the
destination and the idealist image, whilst no impact was felt in the communities adjacent to
the iconic tourist sites it does have an adverse psychological impact on the local
communities. – Respondent CSP1.
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This idealist imagery is further explained in studies by Beirman (2006) and Stone and
Nyaupane (2018) that examined the negative tourist imagery on local community cultures
and livelihoods. Further, Marshall and De Villiers (2015) in their paper on “marketing
tourists gazing into the tourism domain” noted that tourism marketing is critical in
addressing the behavioral impacts of visitors, local communities and the tourism industry.
The respondent further spoke at length on the effect that overtourism had on the
communities in the area noting that:
Overtourism impacts arise from the psychological impacts of tourism on the host community.
These include irritation of the local people and a breakdown of their values. – Respondent CSP 1.

This ﬁnding is consistent with other studies such as Adiyia et al. (2015), which noted that
the lack of local linkages within the tourism value chain has a psychological effect on local
communities. However, one of the respondents alluded to the fact that there were, indeed,
excesses that were not tolerable to the local ways of life by noting that excessive tourism
visitation at tourist sites is perceived to pose a sense of danger to the local communities’
values and ways of life, especially in historical areas.
Excessive tourism has an eﬀect on our heritage sites especially within the World heritage Sites
such as Mount Kenya, the Lamu islands, the Gedi ruins as well as the Maasai Mara Natural
Reserve. Overtourism poses a great danger to the long tradition heritage. For example, Mount
Kenya is considered by the locals to be “God’s resting place” and a sacred mountain. –
Respondent PuSP 1.

Further, overtourism irritates local people – especially in rural areas. The practitioner
respondents felt that overtourism has sparked a backlash by the local community especially
by increasing the costs of living in their cities. According to the Expatistan cost of living
index in Africa, Cities such as Nairobi, Kampala, and Kigali have emerged as among the
most expensive African cities to live and work (Expatistan, 2019). This, in turn, has made it
very difﬁcult for local communities to live in these “so-called” tourist areas.
Physical eﬀects of overtourism. On the physical impacts of overtourism, the practitioner
respondents overwhelmingly noted that Historical, Mainland National Parks and Coastal
areas are highly vulnerable to several environmental impacts such as air and noise
pollution, trafﬁc congestion and overcrowding for the locals. One of the respondents further
explained that:
Air quality within the popular tourism sites has been declining over the years. This is actually
associated with an increase in respiratory diseases. – Respondent PrSP 2.

The threat of air pollution within national parks provides signiﬁcant challenges for
protected areas and tourists alike. A study by Kwadha (2009) examined the impacts of
urbanization on sustainable conservation within Nairobi National Park. The study showed
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that air quality remains an issue of great concern in national parks with the uncontrolled
growth of urban precincts. This is increasingly becoming a key issue as a result of the
emission of air pollutants. These pollutants include gases such as the nitrogen oxides and
sulphur dioxides that have a negative effect on birdlife.
The respondents further observed that noise pollution is a key problem in the coastal
resort and entertainment areas as a result of overtourism. This was primarily as a result of
sound-amplifying equipment, therefore, interfering with the health, comfort and safety of
community members. The respondents further identiﬁed other physical effects such as:
Land fragmentation and incompatible land-use due to uncontrolled development within dispersal
areas as a result of overtourism and this has led to a proposal to establish land-use plans for
protected areas and dispersal areas. – Respondent PuSP 3.

Similar ﬁndings can be seen in studies of the Maasai Mara National Reserve (Kamau, 2018a)
and Amboselli National Park (KWS, 2008). These studies have culminated in the
development of land-use management plans to control overtourism and degradation of the
environment. Trafﬁc congestion and overcrowding have been documented as a major effect
of overtourism especially in Entebbe and Kampala, Uganda. This condition is exacerbated
by the poor road conditions and an unreliable public transportation system in Uganda
(USITA, 2019). There is a need to develop land-use and visitor management strategies to
curb such environmental impacts. These challenges are damaging the physical and
aesthetical appeal of these attraction sites.
Economic eﬀects of overtourism. The respondents upheld the importance of the industry
in terms of its potential contribution to GDP, foreign exchange earnings, balance of
payments, government revenues, employment generation, and as a tool for poverty
reduction. Despite, the fact that there were, indeed, economic advantages associated with
tourism growth, there were also economic concerns presented about overtourism. The
practitioner respondents noted that the coastal areas were highly vulnerable to adverse
economic effects such as rising costs of living, import dependence and economic inequalities.
In particular, one of the respondents noted that:
Rising costs and economic inequalities continue to be one of the major economic factors driven by
overtourism in the East Africa region. – Respondent PrSP 3.

The effects of overtourism on the costs of living within East African countries arises as a
result of increases in the prices of housing, transportation, utilities, rent, food commodities,
etc., associated with the rise in international demand for these services by international
tourists. However, different researchers have come up with different perspectives on this
phenomena. A study by Tse (2014) qualiﬁes the hypothesis that tourism ironically changes
the lives of the tourists economically and does not necessarily change the lives of the
residents. The researcher used the attributes of life perception to examine QOL indicators.
Further, according to a value chain analysis conducted by the WTTC, Tanzania’s higher
earnings per visitor compared to Kenya is further attributable to lower congestion levels and
its ability to attract travelers who are prepared to pay a higher price for a more authentic
and exclusive wilderness experience provided by foreign-owned tour companies and hotels
(WTTC, 2016; World Bank, 2019). The net effect of a lower QOL for the residents is reliance
on imports and disconnectivity with local cottage industries.
The respondents further felt that the rural areas were mainly affected by economic
inequalities associated with overtourism. One of the respondents noted that:
Overtourism presented an image of economic dominance of the tourist economy over the local
economy and this was perceived as a threat to the local economy. – Respondent PuSP 3.

These ﬁndings are consistent with the ﬁndings by various policy reports e.g. Rogerson
et al. (2018) policy report on coastal tourism and economic inclusion in the Indian Ocean
Rim Association states as well as the World bank (2018) report on an economic
assessment of tourism in Kenya: standing out from the herd. From these studies, most
of the local economies seem to be marginalized from the tourism economy owing to the
industry’s import dependence resulting from reliance on international tourism. The net
effect of this economical dominance on overtourism is poverty and dysfunctional local
economies.
Socio-cultural eﬀects of overtourism. In terms of the socio-cultural impacts of
overtourism identiﬁed, rural areas were most affected, with key challenges highlighted by
the respondents as:
Loss of inherited heritage, misunderstandings due to diﬀerence in cultures, resource use conﬂicts,
commercialization of culture, alteration of customs and traditions as well as a loss of livelihoods. –
Respondents CSP1; CSP2; PuSP 3.

A number of studies concur with the perspective that loss of inherited cultural
heritage has been associated with overtourism in the East African context for over a
decade or so (Giblin, 2018; Deisser and Mugwima, 2016). We also have heritage
resources whose history has been lost over time. Classic examples in East Africa
include the Coastal and Cultural heritage attractions such as the underwater
archeology on the Kenyan coast, the Ujijii Cultural Centre in Tanzania, and the
Namugongo Shrine in Uganda. These are heritage sites that bear the cruel scars of
slavery and stories of untold suffering of Anglican and Catholic martyrs who were
burnt alive because of their faith.
Further, the respondents noted that overtourism would lead to an adjustment of
local cultures and traditions to tourist cultures in island, coastal, rural and historic
destinations. The respondents noted that tourists visiting the tourist attractions, also
come with their own cultures that irritate the locals such as “half-naked” women and
excessive photography. Nyamanga (2008) argues that cross-cultural adjustments
occur as a result of an internal process of invention and discovery or externally as a
result of cultural contacts, and eventually, result in cultural change within the local
population.
How East African governments address the problem of overtourism
In East Africa, laws and regulations have been one of the oldest tools used to control
tourism impacts, wildlife conservation, natural and cultural heritage resources
management rights from licensing, tourism operations and facilities development in the
sector. These laws and regulations have been pivotal in enforcing good governance,
human dignity, inclusiveness and equity, customer focus, professionalism and
sustainability values within the tourism sector (GoK, 2013). However, in some countries
in East Africa, regulations have been non-existent or not enforced, therefore, contributing
to unsustainable adverse impacts. For example, Uganda and Tanzania have had weak
regulations and are, therefore, quite vulnerable to the effects of overtourism. In Kenya
and Rwanda, however, the situation seems to be quite different: the tourism regulations
developed have been inconsistently enforced, even though the regulatory frameworks
have been set in place. The effects of a lack of stringent regulations and enforcement have
led to a decline in quality of the visitor experience as well as disenfranchised local
communities. Efforts to review these regulations in the East Africa region are currently
in place through public sector organization/Civil society organization [public sector
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organization (PSO)/ civil society organization (CSO)] collaboration, therefore, facilitating
evidence-based advocacy, wildlife and environmental protection, social welfare and
destination competitiveness.
Tourism certiﬁcation and accreditation schemes in East Africa have been one of the
key instruments in dealing with overtourism in the East African context. In Africa,
these certiﬁcation mechanisms included the Fair Trade in Tourism South Africa
(FTTSA), Heritage Ecotourism Rating Scheme in South African, and the Ecotourism
Kenya Eco rating Scheme in Kenya. Certiﬁcation is a voluntary procedure that sets,
assesses, monitors and gives written assurances that a business, product, service or
management systems conform to a speciﬁc requirement, (Black and Clabree, 2007). In
Africa, the FTTSA has been at the forefront in promoting equitable, sustainable and
fair trade in tourism.
Through the Fair Trade certiﬁcation, the FTTSA has been able to certify various
institutions that stick to the 10 underlying principles of fair trade as envisaged by the
World Fair Trade Organization i.e. offering opportunities for disadvantaged producers,
transparency and accountability, fair trade practices, fair payments, no child labor and
no forced labor, no discrimination, gender equity, freedom of association, providing
good working conditions, capacity building, promoting fair trade and respect to the
environment. The FTTSA certiﬁcation program has been very key in addressing local
community interests in terms of the effects of overtourism on the well-being, cultures,
environments and lifestyles of local communities. These aspects have been very critical
in guaranteeing sustainable growth of tourism in South Africa. The Ecotourism Kenya
certiﬁcation program has been instrumental in certifying various accommodation
facilities based on responsible tourism principles and practices. These practices entail
conservation, business practices, community engagement and cultural performance.
The certiﬁcation systems are accredited by the Global Sustainable Tourism Council
criteria and indicators.
While tourism certiﬁcation has been seen to be more of a critical tool for guaranteeing
standards conformity within the sector, there has been a lot of concern as less than 1 per cent
of the tourism industry has received certiﬁcation in Africa (Spenceley, 2004). Further,
responsible tourism continues to receive considerable attention from stakeholders. The
Centre for Responsible Tourism (CREST) shows signiﬁcant evidence on a business case for
certiﬁcation and a business case for responsible tourism where environmental and social
practices are encouraged (CREST, 2017). International Organization on Standardization
(ISO) quality standards are increasingly being adopted in the tourism sector to improve the
overall quality of service, in particular, the ISO 14000 for environmental management and
the ISO 9000 for quality management. Other tourism standards have also emerged such as
Green Globe certiﬁcation to verify sustainability performance of travel and tourism
businesses and their supply chain partners and Blue Flag label, which is awarded based on
the environmental performance of beaches and marinas.
Conclusions and recommendations
From the ﬁndings identiﬁed, and the literature reviewed, the concept of tourism
sustainability can be construed to be the preservation of natural capital, economic
and socio-cultural ecosystems within a three-pillar model that deﬁnes the three
dimensions of sustainability. This integrated approach to sustainable tourism
development is key in efforts to achieve sustainable tourism development in Africa.
The concept of overtourism in East Africa has brought striking paradoxes for
destination marketers and destination planners alike. The balance between the

economic, social and ecological integrity of tourism resources has been a key concern
for the sector. East Africa is still conceptualized as a region with a rich heritage and
cultural identity, which is subject to external marginalizing factors that affect the
sustainable development of the continent. To address the impacts of overtourism in
East Africa, as well as improve local communities’ QOL, local governance, as well as
enhance the economic sustainability of overtourism in East Africa. Indeed, to realize
the key aspirations of the AU Agenda 2063, which is to develop a prosperous Africa
based on inclusive growth and sustainable development, it is important to address
sustainable tourism certiﬁcation, local governance and management in dealing with
overtourism in East Africa. However, for East Africans to address overtourism and
its effects, there is need to:
 Develop a national framework for identifying the physical, ecological, socio-cultural
and economic limits and the carrying capacity of visitor activity or tourism
development at a given tourism area and time.
 Institute and enforce tourism regulations and policies to ensure that the
physical, social and ecological impacts of overtourism are addressed in East
Africa.
 Enforce tourism certiﬁcation as a means for advocating for tourism sustainability
within the East Africa region.
 Encouraging tourism accountability as a means for monitoring sustainability
indicators within East Africa.
 Collaborate with governments, tourism industry stakeholders and local
communities to identify the LAC and the QOL indicators within which overtourism
levels and effects can be identiﬁed in East Africa.
 Develop national tourism education programs within the diverse tourism areas to
sensitize visitors to the effects of their activities on tourism communities in East
Africa.
 Educate tourists and tourism stakeholders through a consideration of the impact
generated, to improve personal and institutionalized attitude and culture toward the
environment and reducing the impact.
 Harness up-to-date research knowledge from local tourism experts to ensure that
tourism impacts are addressed.
 Develop tourism certiﬁcation, licensing and accreditation standards based on the
identiﬁed physical, ecological, socio-cultural and economic LAC.
 Renew efforts to review national regulations in the East Africa region through PSO/
CSO collaboration, therefore, facilitating evidence-based advocacy, wildlife and
environmental protection, social welfare, community livelihoods as well as
destination competitiveness.
 Integrate public participation and local governance to address the effects and causes
of overtourism in East Africa.
 Encouraging taxation systems that promote shared responsibilities as a result of
tourism activity within a destination area.
 Further research needs to be conducted to examine the technologies that can
be adapted to monitor tourism activities and impacts within a destination
area.
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