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OPERATIONAL DEFINITION OF SIGNIFICANT TERMS
Beneficiary: Refers to the persons or the commurtityt benefit fromthe women
development project outputs.
Development: The termis defined as the qualitative positive change from a bad to a

better state in the quality of life and the enjoyment oidaseds of life.

Funding: This refers to financiadponsorshipof he womends devel opmer

the NGOs

Gender: This refes to the social and cultural aspects attributed to the biological

distribution between men and women.

Gender roles: The les that a particular cultural group considers appropriate for males

and females on the basis of their biological sex.

i:’articipation: A process during which individuals, groups and organizatoeactively
involved in a project oprogranme of activities

Project: Is an undertaking with a defined beginning and end (usually-¢onstrained,

and often constrained by funding or deliverables), undertaken to meet unigue goals and
objectives, typically to bring about heficial change or added value.

Sustainability: The aility of the programgo continueto positively connectand impact

on the beneficiaries even after the prograasis wound up.

Sustainable Development This is a process whereby people are able to use the
available resources to medtetr needs without compromising the ability of the future

generations to meet their own needs using the same resources.
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ABSTRACT

Although NGOs and other donor agencies play a crucial role jpostipg development
projects some development projects are not sustained and mostly collapse shortly after
withdrawal of donor support. Out of this concern, this study focused on the determinants
of sustainability of the development projects funded by NG®e study focused on the
development project in Kisumu central sciunty, Kenya. The objectives that guided the
study were: to investigate the categories of activities within the women development
projects funded by NGOs, identify challenges faced bynexo development projects
funded by NGOs and identify strategies put in place by the NGOs for upholding
sustainability of womendés devel opment pr oj
subcounty. The study was guided by two theories, institutional yhadvanced by Scot
(2004) and economic theory by Meyer, (1983).The study used the descriptive design
approach. The total number of registered NGOs in thecsubty was 50 but WIFIP
(women in the fishing industry) and -MET (Kenya Medical Trust Fund) were
purposively sampled since they specifically fund women development projects. The total
number of projects funded by-MIET were 15 whereas in WIFIP they were 12,using
systematic random sampling, the 17 and 12 third projects were selected giving a total of
4 projects funded by #MET and 3 funded by WIFIP giving a total of 7 projects. From all

the projects there were 500 beneficiaries. Nineteen percent was computed giving a total
of 96 respondents. This was used to form 12 focus group discussions (FGDssicgmp

eight members per project. Six project leaders from WIFIP and 7 frdfEK, 5 finance
managers from WIFIP were also chosen while froAMET there were 7 selected.
Officer in charge from the ministry of gender and social service and the regional NGO
coordinators were purposefully selected a:
data collection were questionnaires for project coordinators from the two NGOs, focus
group discussion guide for the women beneficiaries from the selected projects and an
interview guide for government official. Observation was also done in the course of data
collection mostly to confirm some of the information gathered during interviews .Data
analysis was done using statistical package for social sciences (SPSS) whereby
descriptive statistics such as frequency and percentages were computed. The study
findings revealed that beneficiariesd i nvec
stakeholder need analysis are key in sustainability of women development projects. The
study recommends that the county government should come up with programs that can
help women generate funds without collaterals. The county government in conjunction
with the ministry of Gender, Children and Social Services should create women specific
0 K iwthichécan lend money to women at affordable interest rates. The NGOs should be
encouraged to involve the stake holders at all stages of project development. The
government in collaborations with ngovernment organizations should work in close
partnersip to develop a training package on issues of gender balance putting more
emphasis on practical; gender needs and strategic gender wants which hinder them from
participating fully in the development process as this affects the sustainability of the
funded pojects



CHAPTER ONE

INTRODUCTION
1.1 BackgroundInformation
Women being the backbone of rural economies in developing countries especially in
Africa, play a significant role to ensure their familie®llbeing by providing food,
shelter, healthcare and wezhtion (Kibas 2005). Being the majorityabout 51% of the
rural population their role is crucial in bringing about change in their communities.
Sustainability of theidevelopnent projects is therefore quite significaBustainability is
used in many antexts and with widely different meanings. In this context of donor
funded development programmes and projects, sustainability can be defined as the
continuation of benefits aftemajor assistance from donor haéagen completed or
withdrawn. The focus isrosustaining the flow of benefits into the future rather than on
sustainable programmes or projects.
Projects are by definition investment with a start and finish daexig David 2001;
Judith Tendes, 1982. According to Lewis David (2001}ustainabity does not mean
that the activities required to develop new structures be sustained but rather that the new
structures are appropriately owned by the stakeholders and supported on ongoing basis
with locally available resources, they will therefobe mantained after major assistee
from donors ogovernment habeenwoundup to the time they are no longer required or
relevant. Managing sustainability is a process aimed at maximizing the flow of
sustainable benefits, it should be an ongoing processnaeds to be reviewed and

updated as circumstances change and lessons are learned from experiences.



Maintaining benefits flows after major external funding is completed assumes that
stakeholders (government, community groups and private sector) will pr@ande
appropriate level of financial, technical and managerial resources. However, AID
providers may need to provide some limited folow assistance such as intermittent
technical support (including sector advisory visits or supplementing financial support

enhance the prospects for sustaingbédmd consolidate achievements.

Globally, women development projects have played a significant role especially in the
developing nationUNDP, 2002) Their contribution has had a positive impact on trade
and oveall economic growth of many nations. This in turn has helped improve the global
economy (United Nations, 2005 Willete (2006) adds thatongovernmental
organtatiors (NGOs) havecontributedimmenselyto the survival and sustainability of

these women delopment projects.

Non-Governmental organizations (NGOs) today form a prominent part of the
development machinery in the developing world and generally seem to be playing an
increasing important rolen developmentThey are recognized as an indispensalale

of society and the economy, (ISSA 2005P.L). As part of the measures aimed at
addressing the conditions of the people and a means to reduce the imbalances between
rural and urban areas in terms of developmB@Os are playing a crucial role. NGO

hawe been variedly defined by differergcholas, Willet (2006) describedNGOsas
independent voluntary associations of people acting together on a continuous basis for
some common purposes, other than achieving government office, makirgy raon

illegal actvities while Sainber (2003) defined NGOs as kprofit and norpolitically



affiliated organization that advance a particular cause or set of causes in public interest.
For the purpose of this study, NGO funded projects are defined as those projects
sponsoed by international aid agencies through local organizations as intermediaries
excluding those supported by locally generatedources including resourcesorh

government.

According toOverseas Development Instity006) between 10% and 15% of all &d
developing countes is channeled by or through NoiGovernmeral Organizatios
(NGOs). Although emergency assistance accounts for a significant (and in recent years
rising), share of total NGO aid flows, the majority of NG(e currently providing for
devebpment projects and progran@overnments encourage NGOs and private sectors

to undertake steps for development of women by liberalizing its policies (UNSD).
Funded projects by NGOs in Bangladesh and in India successfully shifted productive
resources nt o poor wo me nndtsu rhna nwdesr ea ndde ntohnesyt r at i n
enhanced incomesere appliedto raise householdnutrition levels and improve the
healthand education status of theghildren. Scheneider (1995) quoted Atan fowler

and Erick Jamegl994); says that 8Os play a unique and largelysaccessful role in
assisting and strengthening UNDP report (rid),Scheneidepoints to a number of

cases where projects strengthke capacity of communities to improve their bargaining
positions wih government as well as having a significant imgaampowering the poor,
especially women. It is further argued ttize mobilization aspect of developmentthe

sense of forming strong groups and civic association appaacessful but there is ligtl

in sight as to their durability or impact in altering the power structures of the society.



Arguably,NGOs possess development capacities and capabilities that states
andgovernmentdack and are acceptalds necessarypart of the development(Lain

Attack, 1999pg. 6). Although scblars like Gerald M. Sternbar(1988jgue that NGOs
arenot democr at e oo demosrdtic acaountalmlityiteratare suiggdsia

NGOs have a comparative advantage in local accountability in dependent assessment of
issues and problems, expertise and advice reaching important constituprwieson
anddisseminationof information, awarenessaising andproximity to their clientq

African Recoveryl999).

In Ghana, the USAIDeport (2009) assets that thereead 463 registered NGOs and an
increasing number is registered every year. The Savéliagtong District inNorthern
region alone is home to twentne (21) NGOs both local and international serving
various purposes to promote the good aetlbeing ofthe hunan kind. The considerable
growth and influence of the NGOs in the district has promoted renewed interest in their

development role to ensure sustainable development in the Savelugo Nantong District.

In Kenya, the NGOs funding women development projectkeyeactors in eliminating
discrimination against women and promoting geretgrity andequality (UNDP 2008)
The ¢ o ogommitmerd 0 addressing gender equity and inequalities can also be
traced in both international and national policy commitments. Sd¢tond third and fifth
Millennium Development Goals (MDGs) underscore the need for gender parity
especially ineducation and access to seemonomic and political opportunities by 2015.

As a result the country has put in place various policies andrwetations including

legislation, female specific policies plans and progremaimed at addressing specific



gender gaps or forms of discrimination. Such interventions include affirmative action,
promotion of girl child educationand gendemainstreaming @d women economic
empowerment through introduction of women Development Fund. (USAID, 2005).
However, according to Richard Jones (198if)le attention has been paid to factors
determining sustainability of women funded projects which can make womeragene
benefits to the community even after the withdrawal of support from the government and

thedonors.

In Kisumu central sukcounty having sustainable women development projects goes
hand in hand with promotion of skills and investment enterprise fopehefitsof local
communities. (Poverty Reduction StrateggpBr (2008012). The donor agencies are
therefore involved in fundingof micro-enterprise, Developmenif small scale business

like pottery, basketry and making the improvgib aimed atimproving the living
standards of families, households, groupd amividuals (Kisumu District Eonomic
Survey20082012). All these projects have very good intentions but at the end of funding
period some of these projects, do fairly well while oth&ieyrate This is the main
purpose of this study to investigate the factors determiningisabtiity of the women

NGO funded development projects in Kisu@entralSubcounty.

1.2 Statement of the Problem

NGOs fund numerous women development projects in dpiwe countriesKisumu
County hasa massive presence of NGOs and other donor agencies supporting various
Women development project¥he funding is intendetb improvethe socio economic

and the living standard of the women and their families in the Bl@aever, according



to Diane (2007) most of these projects are rarely sustained while most of them terminate
their operation aéir the withdrawal of NGOs fundinget thereis need to ensure the
sustainability of the women projects since they not only imptbe social welfare of the
women but also have a significant contribution towards economic development of the
area.Kisumu Countywas specifically targeted due to high vulnerability of the women
along the lakeregion Poverty alleviation strategy Pap&005). Several studies have
been done on GovernmeMGOs and donor funding in general. For example, a study
done byUSAID focused on the effective use of funds in government funded projects
(Quality Assurance Series, 2000) while Heeksal (1998) focusedon the adequacy of
funding of the women projects by NGOs. Studies by Gilletral.,(2003) focused on the
monitoring and evaluation of NGO funded project while Crawford and Bryce (2003)
focused on accountability of NGOs funds such tudies investigatig the sustainability

of women NGOsunded development projects thpeses a knowledggap which this
study soughto fill. The studyfocused onthe women funded projects in Kisumu Central

SubcountyKenya

1.3 Purpose of the Study
The purpose of this stly was to establish determinants of sustainability of women

development projects funded by N&i@ Kisumu Central Suitounty Kisumu County.

1.4 Objectives of the Study
The study was guided by the following objectives:
To investigate the categes of adwities within the wome development projects

funded by NG@ in Kisumu Central Sutzounty



To establish existing mechanisms for sustaining wometevelopment projects
funded by NGOs iKisumu Central StHzounty
To identify challenges ofsustainability facé by women in the NGO funded
development projects during paesSGO funding
To identify viable strategies for upholding sustainabiliof women development

projects funded by NGOs Kisumu Central Szounty, Kisumu County.

1.5 Research Questions

Based orthe stated objectivethe following research questions were investigated
Which categories of activities withitmne womerdevelopment projectsre fundedy
NGOs?
What are the mechanisms that the NGOs have put in plasudtainingwomen
development mjects theyund in Kisumu Central Suizounty?
What are the challenges of sustainability faced by the women in the NGO funded

development projects?

What are theviable strategies thatNGOs can put in place for upholding
sustainability inthe womenfunded dewelopment projectsin Kisumu Central Sub

countyin KisumuCounty
1.6 Justification and Significance of the Study
The study focuses on the determinasftsustainabilityof womenfunded projects which
areone ofgoals ofdevelopment. It is aimportat aspect ismevdlopmentc oun't

process. Additionally the challenge of failed development projects after the donors pull



out is a reality. It is also anticipated that the results efstady maybe an important
source of additional knowledge on sustnabi | ity of womenodos de

funded by NGOs

Beneficiaries from different donor funded projects may also benefit from the findings
this studyin improving their economic status bgetting involved in contributiorof

sharesasa group whichn turn isshared amonthe members after a given pstiof time.

Further, recommendations from the findings may help other development project
members in sustaining the funded projectshsd theycontinue to harness the benefits

even after the withdrawaf the externasupport

NGOs funding various development projects in and out of the area of study may utilize
the recommendations in formulating policies which will ensure sustainability of

respective projects.

The findings, conclusions and recommerulagi will add to the existing body of
knowledge in the area. At the same time scholars and researchers may utilize the study in

future researchndertakings.



1.7 Scopeand limitation of the study

The study was confined to 13 women development projectietuby NGOs irKisumu
Central Sukcounty The focus was based on determinants of sustainability of women
development projects funded by NGOs, financial managers, project coordinators and
project managersThis meant that issues related to the funding eperations of the
project wereout of focus for the studyAnother noted limitation was to do with the
generalization of the findings to other NGOs funded projeetpially noted is that
generalization to other women fundedojects inKenya or elsewhere shld also be

done with caution since there could be spedfities uniquéo the area of study that may
affect sustainability.

In the projects, sensitivity of the issues on the ground concerning funding was quite
limiting to  the investigator. Thiwasovercome by convincing the respondenkst the
information was specifically for academic purposes and was not going to be used for

victimization.
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CHAPTER TWO

LITERATURE REVIEW
2.1 Introduction
This chapter presents the literature review and #i@ail review. The various sections
presented in the chapter include; sustainability of NGOs funded development projects,
project financial system of NG@unded Women Development projects, technology
support for NGGfunded development projectsanspareng and accountability, NGOs
funding policies forwvomen developmengrojects, Theoretical fraework and conceptual

framework.

2.2 Sustainability of Funded Development Projects

There have been various definitios of sustainability by numerous authors in the
literature. For example, according to Stephens and Smuts (300@jgct sustainability
refers to the ability of the project to continue with its intended impacts either after
community or beneficiary take over or withdrawal of the donor support whilprGda

et al., (2006) define sustainability as the ability of an activity or system to persist. The
definition adopted in this study was given by IFAD in 2009 which defined sustainability
as ensuring that the institutions supported through projects ancleditb realized are

maintained and continue after the end of the project (IFAD, 2009).

On the other hand, sustainable development also reflects a crisis of vision in the goals and
means of international development. More sipeadly, it offers a poweul challenge to
conceptions of development that emphasize rapid, even ruthless, economic development

for a few at the expense of economic, environmental, and even human destruction for the
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many. Sustainable development also challenges the highly seatatate of
contemporary development practice, especially the willingness of governments and
businesses to exchange letegm costs in some sectors for sh@rtm improements in

others (Estes, 2004).

Todaro and Smith (2006) define development as a mukidémonal process involving
major changes in social structures, popular attitudes and national institutions as well as
the acceleration of economic growth, the reduction of inequality and eradication of
poverty. For the purpose of this researiti® rural citizes in the selected stdounty of

this study definedevelopment as the qualitative positive change from a bad to a better

state in the quality of life, and the egment of basic needs of life.

According to Estes (2004)sustainable devepment is also the product of the
fundamental social changes and international political realignments that are occurring as
a result of the collapse of communism. In a seemingly more chaotic and needy world,
sustainable development offers at least gengratlance to those newly emerging
countries that are seeking to accelerate their development. For already economically
advanced countries, sustainable development contains the possibility for the emergence
of new patterns of international relationships lblasen mutual interests and
humanitarianism. For the world's developing countries, but especially least developing
countries (LDCs), sustainable development offers renewed hope for increased self

sufficiency, indépendence, and positive growth.
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2.3 Nature ofNGOs Funded Development Projectsn Kenya

Nongovernmental organizations are legally constituteoporations that operas
independently from any form of governmefthe term originated from theJnited
Nations In the United StatesNGOs are typicallynorprofit organizations. The terns
usually applied only to organizatisthat pursuevider social aims that have, but are not

openly political organizations such as poéfipartieg Kubif, 1999.

NGOs are difficult to definand classify, and the terimnot used consistentlgs a result

there are many difficult classifications in use. The most common NGOs use a framework
that includes orientatioand level of operatiorA NGOs orientation refers to the type of
activities it takes on. These activitiesghi include human rights, environmah or
development worklts level of operation indicates the scale at which an organization
works such as local, regional, international or natioh&O types can be understood by

their orienaition and level of coopetian.

NGO type by level of orientationin Kenya:

1 Charitable Orientation often involves a tdpwn paternalistic effort with little
participation by the "beneficiaries". It includes NGOs with activities directed t@vard
meeting the needs of the poor.

1 Servce Orientation includes NGOs with activities such as the provision of health,
family planning or education services in which the programme is designed by the
NGO and people are expected to participate in its implementation and in receiving the

service.
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9 Paticipatory Orientation is characterized by se#lp projects where local people are
involved particularly in the implementation of a project by contributing cash, tools,
land, materials, labour etc. In the classical community development project,
participation begins with the need definition and continues into the planning and
implementation stages.

1 Empowering Orientation aims to help poor people develop a clearer understanding of
the social, political and economic factors affecting their lives, and eéagttien their
awareness of their own potential power to control their lives. There is maximum

involvement of the beneficiaries with NGOs acting as facilitators

NGO type by level of cooperationin Kenya:

1 Communitybased Organizations (CBOs) arise out ebple’'s own initiatives. They
can be responsible for raising the consciousness of the urban poor, helping them to
understand their rights in accessing needed services, and providing such services.

1 Citywide Organizations include organizations such as chesnbbecommerce and
industry, coalitions of business, ethnic or educational groups, and associations of
community organizations.

1 National NGOs include national organizations such as the Red Cross,
YMCAs/YWCAs, professional associations, etc. Some have atatecity branches
and assist local NGOs.

1 International NGOs range from secular agencies such as Redda Barna and Save the

Children organizations, OXFAM, CARE, Ford Foundation, and Rockefeller
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Foundation to religiously motivated groups. They can be redperfer funding local

NGOs, institutions and projects and implementing projects.

The NGOs in Kisumu constituency are active and have based their ralesosssection

of sectors including, agriculture, water, education environment, health, humas, right
gender and devel opment , chil drenoés rights
training, counseling, small scale enterprise, disability among others (NGO Coordination
Board, 2012)In this study the researcher was interesteitie NGO funded developent

projects for the women only

2.4Workable Mechanismsfor project sustainability
Various strategies have been found to contribute to project sustainability. imnblesked
project financial systemstechnologyuse transparency and accountability afghding

policies

Most NGO funding development projects have in place mechanisms of ensuring

sustainability of their funded projects. These mechanisms are discussed below.

a. Project Financial Systems

Crawford and Bryce (2003) observed that one way to enswject sustainability is to
ensure that project financial resources are tracked wittoject budgets well as with

the project activities leaving cost attached to them, with comparison of what has been
spent on project activitiewith what should havebeen spent as petanned expenditure

in the budget.
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This information of expenditure is obtained from the individuals in charge of project
accounts. This comparison of actual expenditure versus planned expenditure should be
done regularly to determinetlie project is not going over budget.

Rono (2008) in her study on financial sustainability of NGOs projects in Nairobi revealed
that dependence on donor funding was high with low utilization of internal resources,
with use of the services offered to pmeia descent return lacking.

Okun (2008) posit that donor funding policies can @&éindrance to the project
sustainability. Amongthe donor policies that affect most of the projeatslude;
contractspreparation, durationf donorfunding, donorplanninghorizon and operation

and maintenance cost policies.

Lack of adequate financial resources to carry out monitoring and evaluatmotiser
challenge faced by tHecal NGOs. However, the funds provided by most of tlies®ers

are project driven shoterm funds which do not factor into the whole funding
mechanism policies that will ensure that such projects become sustainable after the funds
have been withdrawn (Heeks & Baavis, 1998). A good number of NGOs fuvatedn
developmenprojects lack adequafanding for their activities: this means that the little
resources available are channeled to actual implementation of project activities:
monitoring and evaluation are looked at as an expense that they cannot afford. If any is
done then it is done supacially, just recording a few activities and irregularly (Gibbs et

al., 2002: Gilliam et al., 2003). Lack of funds means that NGOs may notajgoisition

to bring in external evaluators: they may not be able to adequately collect all the
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necessary datdt may also mean that they may not be able to afford computers and any

other technology to aid the monitoring and evaluation function.

b. TechnologicalSupport.

For rural projects to be sustainable, appropriate technology must be used. Where the
technologydpl oyed is remote from the usersod cap:
prospects of sustainability of services are equally remote. Therefore, it is experience with

a number of projects that can ultimately lead to a better choice of technologyd(lgarol

al.). Skinner in Harold et al(2003) indicated that technology is required in operating,

maintenance and management of rural projects.

To guarantee the sustainability of women projects and the associated benefits, it is
necessary to provide tecHagical support and guidance that address a range of issues.
Computers can be of immense valnanonitoring and evaluatioprocess. The analysis

of data should be aided by computers where applicable, for exainalguestionnaire

was distributed as aabin the monitoring and evaluatiorpfevare like Microsoft Excel,

SPSS, can be used to analyze the responses. Numerical data like counts of people served,
attendances of activities, number of materials distributed can be aggregated and
information storedver the lifelong of the project more efficiently and reduce on paper
work and its associated disadvantages (Kelly & Magongo, 2004). This is a very good
practice because it makes the task ohaggng monitoring anevaluatinginformation

more effective aah efficient. Other applications of computers are in word processing and
in report writing. Modern technologies support good communication which is

fundamental to effective management of the organization, allowing available resources to
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be appropriately alc at ed t o meet the organizationos

for the community over the gy term (Gilliam et al., 2003).

C. Transparency and Accountability.

For the sucess of any development projedbetdonors and other stakeholders expect
transpaency, proper accountability and good project performance from the project
implementers. The stakeholders require accountability in terms of resource use and
impact of the project, transparency and good project performance. Crawford and Bryce
(2003) defineaccountability in the context of NGOs as the means by which individuals or
organizations report to recognized authority and are held responsible for their actions.
They further discuss that accountabilityta&ils transparency in decisionaking and
honestreporting of how and what resources have been used and what has been achieved
by the project. It is important that there is accountability of the resources so that donors
are motivated to commit more funds.is Ot her

accountable tbhem and is not seen as a momegking venture for a few individuals.

Avina (1993) distinguishes between shimtm functional accountability i.e. accounting

for resource use and immediate impacts and strategic accountability: acgdantihe
impacts that NGOs actions have on the actions of other organizations and the wider
environment. UNAIDS (2004) argues that accountability in the aid context has got two
dimensions to it, the horizontal and vertical. The vertical has got the upward
accountability to the donors in terms of resource, ussults of the projects and the

downward accountability to the beneficiaries, those directly or indirectly affected by the
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disease. The horizontal dimension atcountability entails accountability thin and
across partnerships donor to donor, public/private sector and within the women funded
projects. There is unanimity among the different authors that the NGOs should be
accountable to all the stakeholders of the projects they implement inclusitie of
beneficiaries who are normally looked at by the implementers as people who are
fortunate that the project was conceived hence they should not ask questions (Lockwood,
2002; Schouten & Moriarty, 200®Ml, 2004).

NGOs Funding Policies

NGOs furding polcies adopted influencgignificantly the sustainability of a project. The
policies influence how contracts are prepared, funds are allocated, the duration of
funding, and what is funded. A policy is typically described as a principle or rule to guide

decsions and achieve rational outcome(s) (ILO, 1997).

NGOG6s shoul d c o-prgectiexpenses to endurenpgpjectsrare designed to
be sustainable. NGOs need to be included in every stage of the project cycle, especially
during design and planninyifavaidya& Hayssen, 2001). Institutional assistance in the
form of training in finance, administration and management should be provided by
donors to improve NGO performance and delivery of development assistance. Within the
NGO community, there is neddr improved project appraisal and design capacity and

for further definition of the methodology and systems used for this process. Lessons
learned should play a more important role and greater thought should be given to the day
to-day administration of @jects. More attention needs to be placed on gathering baseline

information at the beginning of the project appraisal process so that the impact of projects
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may be highlighted against the original situation in \mttteey were conceived (Cameron

& Cocking, 2000). Funding is a critical issue for NGOs. Balancing financial
accountability and autonomy requires carefully negotiated but flexible agreements
between donor and NGOs. Creative financing mechanisms should be developed and
maintained by donors.

2.5 Sustanability and Related Challengegor NGOs-Funded Development Projects

The strengths of NGO depend on the NGO structure itself and its ability to contribute to
each phase of the project cycle. However, this ability is diminished when the NGO
attempts to wik in too many sectors and geographic regions. NGOs are effective in
projects targeted at improving the basic standard of living of the poor. In terms of the
project cycle, evidenckas accumulated tsuggesthat inadequate project preparation is
respondsle for a high percentage of projects that fail to meetr tbbjectives (Karl,
2003). Challenges such as illiteramynongmembers, lack oéffective communication

transparency, and accountability and group size.

Kelly and Magongo (2004) recognizedqr governance within the NGO sector as one of
the key challenges facing sustainability of many projects. Knowledge of good governance
varies widely, but most project managers have very little understanding on the roles and
functions of all the project stfa participants, financiers and stakehold€&gsawford and

Bryce (2003) agrewvith this viewthat it is difficult to achieve good governance within
funded projects since some project funders insist on owning the projects for their own
selfish purposes. This fundamental to accountability and transparency. Many projects

mismanage the available resowgcesulting to project closure.
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Viravaidya and Hayssen (2001) identified absence of strategic planning as one of the
major challengefacing NGO funded piects. Few projects have strategic plans which
would enable them to have ownership over their mission, values and activities. This
leaves them vulnerable to the whims of donors and makes it difficult to reetmir

impact over time.

Poor staff competemes pose a major challenge in many development projects. Staff
competencies are crucial for the smooth management of the funds given by NGOs in the
women development projects. Walained staf areable to prudently plan and utilize

the resources in theght manner King & Hill, 2006). With reference to education, Blum
(1991) had revealed education as a facilitating factor towards achieving group
participation and overall effectiveness of extension services. Only about 2&emter
respondents did not peess any formal education and with the benefit of socialization
garnered in the course of their various seegonomic interactions and pursuit, lack of
education has ceased to be a constraining factor in theiresoai@mic activities. In the

same vein Karl (1995) opined that education empowers women by increasing their
ability to earn an independent income, increases their status, provides them with a basic
knowledge of their rights as individuals and ultimately enhances their ingufaintily

and commnity decisiorama k i n g . I n essence, the womenods
attainment is seen as a factor in making them cohabit and function as a group and may
have much effect on the groups being chosen to participate in and derive benefits from
WNGO ativities. Hence, educational level attainment may not have a direct impact on

WNGO acivities but on group cohesion.
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Women ofthe developing nations typically lack schooling and training, which in turn
limits what they are able to offer to the economgduese their skills and abilities are
resticted. King and Hill (2006) réérm that educational gender gap exists in developing
countiies; which indicates thaivomerd sducational level in developing nations are
farther behind than men. Based on the kndgéeof the culture by the investigator, it can

be presumed that women are part of that edutakigap (King& Hill, 2006).

Another challenge that faces many development projects is the management of the
projectsdynamics. The project dynamics encompass&ses on size of the project and

the number of individuals involved in the implementation of a project. There is a
consensus in literature that the smaller the number of group members, the better the
chances of group success. A study by Hobley and Ste#6)(reported thatgroupmay

collapse after 3@0 members. They also admonish that a group becomes less effective if

it falls below a minimum threshold level (of -Z® members) (Lokorw& Mp abanga,

2007).

NGOs have gained increasing recognition becalsg tend to be more sensitive to the
needs and aspirations of poor communities, minorities and womenGhegrnmental
Organizations (NGOs) have become influential development players in the developing
world in recent decadesusatai raalkel egéeta dtnigviit
seen to have specific advantages over other means of delivering development assistance
by a majority of donors. They are perceived to be more flexible and innovative in
implementing development projects. NGOs know the canity's needs because they

are a part of the community. Their projects involve a high degree of participation. NGOs'



22

knowledge of the local resource base and how best to capitalize on the skills of the local
people and organizations provide a unique adcgmnt for implementing local
development projects. NGOs tend to provide assistance to the poorest sections of society.
The general belief held by donors is that NGOs apply original low cost solutions so they
are costefficient deliverers of development aidonors believe NGOs have a
comparative advantage in particular types of activities. A high priority is given to projects
that foster seifeliance by encouraging local management, financing, and initiatives.
Other programme areas include those that enhancerotect the environment, contribute

to social justice through assisting lemcome and disadvantaged groups with limited
access to funds, alleviate poverty, focus on rural and community development, provide
education and skills training, and include m@&n as participants and benefigar

(Cameron& Cocking, 2000).

The NGOs in Kisumu constituency are active and have based their roles in a cross section
of sectors including: agriculture, water, education, environment, health, human rights,
gender and deelopment, childrights, poverty alleviation, peace, population, training,
counseling, smallscale enterprises, disability among others.ifTir@ssionis to support
ongoing development programes, initiating new development projects aadgaging
communityin development, in collaboration with the Government and stakeholders, both

in the public and private sectors.

2.6 Strategies for Sustainability of NGOs funded Development Projects
As early 1980s the International Development Community valued projectiralstity.

Sustainability strategies that can be adopted are:
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a) Broad Reconnaissance
Broad reconnaissance is a normal part of project identification. The difference for

sustainability lies in the breadth of the sectors covered by the various research
methalologiesemployed and the extended tiimame of the sustainability assessment.
The goal is to develop a comprehensive understanding of the project corgesially,
politically, and economically, remembering the priority of an outward focus with close
links to the human side of the context. In practibis means a blend of research methods

in order to incorporate both facts and feelings. Broad reconnaissance can be achieved
through a sttegic approach (Marcus, 2005).

b) Stakeholder Analysis
According to Marcus (2005) stakeholder analysis is a key part of sustainability

assessment which is sometimes overshadowed by the effectiveness of analysis at the
identification stage. Stakeholder analysis at this stage consists of identifying whose
interests are imptant to the sustainability of the project in terms of providing tangible

and intangible resources and support. ASt a
the factfinding stage, the planner needs to be more comprehensive because project ideas
are sill general but by the end of the identification process, stakeholders need to be
identified specifically enough to be included in theistured participation process.

c) Structured Participation

Marcus (2005) argwsthat Structured Participation is anetlkey area of additive focus
for a sustainability assessment. Two key tools for incorporating it are action planning and
the logical framework approach. This term refers to the process whereby the project
identification process is very intimately linkedtivthe environment where the project is

planned and intended to be sustained. It is accepted wisdom that to be sustainable over
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the long term, projects must deliver benefits through a viable institutional mechanism,
and those benefits must be in suffitiefemand to generate the resources egdo

sustain thainstitution.

Identifying such a combination in five or more years before the desired outcome is a
daunting challenge. The planner is usually an outsider with a big stake in getting the
project idemification accepted, and perhaps even designed, by the various actors. The
planner is rarely responsible for implementation. Structured participation brings a diverse
population of stakeholders into the identification process to add their substantial
knowledge and insights. In this way, the planner comes away with a sustainable project
concept, based on reality as all the players know it. This process is frequently guided by

an outside professional entityith expertise in the process.

2.7 Theoretical Framework

This study waguided by the institutional andhé economic theory which focus the
deeper and more resilient aspects of social struaaradvanced by Scott @@)and
Meyer( 1983) The institutional theory considers the processes by which stesgtur
including schemes; rules, norms, and routines, become established as authoritative
guidelines for sociabehavia (Scott, 2004). Different components of institutional theory
explain how these elements are created, diffused, adopted, and adaptedaoserrsp

time; and how they fall into decline and disuse.

Scott (1995) indicatethat, in order to survive, NGOs and the associated groups must
conform to the rules and belief systems prevailing in the environment because

institutional isomorphism, bothtrsictural and procedural, will earn therganization
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legitimacy (Dacin, 1997). NGOs and other women development projects operating in
different countries with varying institutional environments will face diverse pressures.
Some of those pressures in hast daome institutional environments are testified to exert
fundamental influences on competitive strategy (Porter, 1990) and human resource
management (HRM) practices (Zaheer, 1995). There is substantial evidence that firms in
different types of economieseact differently to similar chinges (Knetter, 1989).
Socioeconomicand political factors constitute an institutional structure of a particular
environment which provides NGQwith advantages for engaging in specific types of
activities there. Intendegroject activities tend to perform more efficiently if they receive

the institutional support. On a global sgalee political challenge of sustainability raises

a set of basic problems and comprehensive goals. Elaborating on the view of projects as
instruments of change, it is evident that a (more) sustainable society requires projects to

realize change.

In terms of sustainability, the rules the believes of the contmurembers will influence
their participation in the development projects and thergfooper needs analgsof the

community members should be carried out as supported by Bendelle ,(2006).

On the other hand, the economic theopssitsthat firms that operate in the technical
sector succeed to the extent that they develop efficienuptiod activities and effective
coordination structures (Scott & Meyer, 1983). This can be used to explain the operations
of Nongovernmental organizationsThese are organizations with good and noble
intentiors to serve public interest bgevelopng efficient activities and effective

coordination to achieve the intended targets.
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In terms of sustainability the theory was appropriate aedrly showedvhy the NGOs
offered Capacitybuilding in terms oftraining andthe development of skills in record
keepng to the beneficiaries as a way of ensuring sustainability as supported by Okun,

(2008).

In his study, Badell (2006) concludethat based on the submissions of eleweo r | d 6 s
leading NGOs that the core values and operating principles for internatior@s,NG
should include good governance and management; sourcing for funds and multi
stakeholder engagement. It also makes specific reference to respect for universal
principles; independence, responsible advocacy, effective programmes, non
discrimination, trasparency and ethical fundraising all directed towards sustainability of
their activities. These theoriegere used to explain the operations of women funding

Non-govenmental organizations (NGOSs).

2.8 Conceptual Framework

The concptual framework of thistudy washased on six independent variableamely;
Project financial systemtechnological support, transparency and accountatalitgl
NGOs funding policies. Figur€.1 showshow the independent variables influertbe
sustainability of women NG® furded development projectsvhich is the dependent

variable of the study
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Categories of women funded
projects
A Capacity building Dependent Variables
A Social services Sustainability of the funded
A Economic empowerment 7'y > DVOJGfCtS
of women A Project continuity
A Environmental A Growing and exparidg
conservation A Profitability

Challenges of sustainability faced by
beneficiaries
A Lack of transparency and
accountability
A NGO imposition of ideas
A Beneficiaries stress on loan
repayment

A 4

Strategies

A Beneficiaries involvement in
project life cycle

A Transparency and
acountability

A Financial sustainability by
making women beneficiaries
contribute funds to the
projects

A Inclusion of men in women
projects

d
A"
v

Sustainable women funded projects

Figure 2.1: Prerequisites forsustainability of Wo me n NGO6 s Funded Deve

Projects in Kisumu County.
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CHAPTER THREE
RESEARCH METHODOLO GY
3.0 Introduction
This chapter presents the research methodology thetused to carry out the study.
Specific section presented incladthe research designthe target population, the
sampling technique, sample size, research instruments, valelighility, data collection
procedure, data analysis data management, also presentedethited consideratics)

during the research period.

3.1 Research Design

The research design adopted for this study was descriptive suggayse it alloedthe
researcheto studyphenomendhat do not allow for manipumn of variables as noted
by Kombo and Tromp (2006). The study is exploratory and can be appropeaéeiyted
througha descriptive survey astipulatedby Cay (1982). Hebserveshat descrigte
survey design is used on preliminary and exploratory studies to #ilevesearcher to

gather the information, summarize, present and interpret the data.

Borrowing fom Mugenda andMugenda (1999) who observed that survey resedsch
selfreport study which requiresthe collectionof quantifiable information from the
sample This study collectednformation ondeterminats of sustainability of the NGs
funded development projects. This was done by asking women benefiaiboiegtheir
project actiities, existing mechanisms for sustainability of women development projects,

challenges of sustainabilitgxperienced and the viable strategies for upholding
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sustainability of the development projects funded Ni$Os in Kisumu central Sub

county.This mehod was appropriate because variables were known.

3.2 Research Site

The study was conducted in Kisumu central-sabnty in Kisumu County Kenyaas
shown o the map (Seefigure3.1(appendix xii) The subcounty has a population of
approximately 168,89%eople. This is a newly established sedunty which was
formerly part of Kisumu Town Wesand Kisumu Town East subounties. The sub
counties includghe Kisumu central Busined3istrict (CBD) andstretchesto Kondele
andKisumu International Airport on thehores of Laké/ictoria to the West It borders
Nandi Hills to the North and Nyando County to the East. It deoders Kisumu West

Sub-county tothe eastlt has an area of 32.Kn KNBS (2010.

The area is characterized by a flat topograpihg Lake Vidoria. Agricultural economic
activities includefishing, small scale sugarcane growing, maize and poultry farming
among others. The inhabitants of the area are largely fishermen and traders. igumu
Countywas chosen for the fact that women along tke l&gion are highly vulnerable to
HIV/AIDS infection and high poverty prevalencéEconomicrecovery strategy paper

2004-2008)

3.3 Study Population

The study targeted NGQehich were funding women projects in the swbunty, namely
women in the Fishingndustry project (WIFIP) and Kenya Medical educafioost K-

MET). Thirteen women development projects funded by NGOs and Women beneficiaries

formed a major focus.
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Additional population of the study were the Nyanza regional NGO coordjnatgect
coordnators from each NGO, programme officers of the fungedjects, finance
managers from each NGO, womproject officials(leader$, the officer inchargeof
development projectat the ministry olaborand social securityra services who were

purposey selected since they had the information required for the .study

3.4 Sampling Techniques and Sample Size

The target population comprised of 500 wo
Funded development projects in Kisumu centralcmmnty. The studyarrgeted mainly

NGOs funding different projects ite subcounty but purposely selected WIFIP and K

MET since they were the only ones funding

Purposive sampling method wased to samplene 6project managersom WIFIP and

7 project managers from-KIET, 6 finance managerfom WIFIP wee also chosen
while from K-MET they were 7. 13roject coordinatorérom WIFIP and 10 project
coordinators from KMET were also chosen since they fmtkquate knowledge on how
thewomen pojects are run and implemented in the region. The financial managers were
specifically targeted in order to piide required informatioron funding and otler
relevant issues affectingustainabilityof the womenNGO-funded development projects.

Purposivesampling was also used to select the 13 NGOs furnwiomgen development projects in

the area.The study targeted total of 500 women beneficiaries. According to Mugenda and
Mugenda (2003), £30 per cent of the population is considered adequate for aplescstudy.
Therefore, 19.2% was computed from 500 women beneficiaries to give a total of 96 respondents.

This was used to form 1fdcus group discussionfFGDS) comprising 8 membeper project
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The specificrespondentso fill in the questionnaire wergurposely selected since they were the

officials of each project and had the information about the projects necessary for the study.

3.5 Research Instruments

This study utilized both primary and secondary data. Primary data instruments comprised
guestionaire for the chairperson or leader, and the project coordinators. Focus group
discusson and key informants intervieguides forthe personn charge at thdlinistry of
Labour,SocialSecurity ad Services.

Questionnaire

This was preferred for thigudy as it guaranteed high response rate. At the same time,
according to (Fraenkel et.aR009) it allowed for the collection of views, opinions and
perceptions from the respondents on issues relatesligtainability of women donor
funded development projec The questionnaire for this study was structured consisting
of both closed and open ended questions (see appendix Il). The use dfecidse
guestions enabled coding of respesiseasier and enabled respondents to give their
opinion(Gall, Gall & Borg,2007).

Focus Group Discussion Guide

The Focus Group Discussions (FGDs) guide was used to collect data from the project
benefciaries.During the FGDs, the women beneficiaries were divided into groups of 8
members. Therefore, a total of 12 groups were éoknThe FGDs participants were given
guestions prepared in advance by the researcher to guide them in the discussion. Focus
group was appropriate for this study as the women who found it difficult to engage in

interviews could freely do so when in groups.addition, as the women discussed, they
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compl emented one another 6s cont rforfbalidni on he
(Kombo et al., 2006).

Interview guide

The researcher conducted personal interview which was carried out in a strucayred w
using the questionspreparecearlier The interview session lasted for about 30 minutes.
Interview was necessary for the study as it providedejth information about the
womenods development projects funded by the
the projects to ensure sustainability

The interview guide was used to collect information from the key informants in the
Ministry of Labor, Social Security ral Services, and the Nyanza Regional NGO
coordinator from the area as they hold important informmatabout the funded
development projects.

Observation Schedule

An Observation checklist was used to confirm some of the information generated through
guestionnaire and FGDs for the sustainability of the project such as the availability of
project recordshanks records and how the responsibilities are shared within projects (see
appendix V). Finally, observation was done informally in selected project activities
during data collection

Secondary Data

Secondary data as generated from the selected projectcdmentswhich included
minutesof the meetings, training reporasd finan@l records.The documents provided

vital information of some of the projects activities that also informed on issues of

sustainability.
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3.6 Validity and Reliability

A pilot study was conducted to determine instruments dependability, accuracy and
adegjuacy Data collection tools were piloted using 2 project manager&inahce
managers and 3 projecbordinators selected at random and which were never to be part
of the actuaktudy The information crosshecked through member check. It also helped
the researcher to identify vaguedairelevantitems;it enabled the researcher to identify
areas of weakness in the instruments and alibfer resructuring ofquestions where
necessar corrections were made in the instruments as advised by experts from the
Departmenbf Genderand development studies.

Validity refers to the process of confirmation of restdt ensure credibility of the results,
Panneerselven (2004). The research umsénts were carefully examined by experts in
project management and research methods to assess the relevance of the items in relation
to the objectives of the study. Clarity and length of etetm ias well as the organization

of the instruments were cheakeThis enabled the correction of any ambiguous items, to
determine whether they would provide data needed, identify problems which respondents
might encounter in conhgeting the questionnaire and to determine whether items in the

instrument were clear t@spondents.

3.7 Data Collection Procedure

An introductory letter from Kenyatta University and from the National Council of
Science and Technology was obtained to carryesgarch in the targeted women NGO
funded development projects. After obtainingeaearch permit from relevant authorities,

guestionnaires for officials were delivered and left to be filled in 3 days. For FGDs, a
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prior visit was made to the selected projects to sample those to be included in the FGD
and a convenient time was sought tbe FGD. The principal researeh moderated

discussions while trained Reseasssistant{RA) recorded the discussions.

Key informant questionnaire waadministered on individual agreentewith the
respondentA faceto-facetrainer was preferred tfacilitate high response3.o get the
informationon the sustainability of women NGfdnded development projects and the
challenges being faced, a visit was organized for the project managers and finance
managers to give them questionnaires. The quesii@snaere collected after three days.
During the visit, the researcher used the checklist prepared in advance and marked on the
checklist what had been observed that could contribute to project sustainability or

Success.

In addition, the researcher comtied the FGDs with the project beneficiaries. During the
discussions, the reseaechensured that the members did not discuss what was not
relevant to the study by continuously reminding them to go back to the questions given.
Members were advised to dissufreely without having some members domirtate
discussion. Secondary data wgesnerated with special negotiations and arrangements
with the custodians. Finally, observation was done informally in selected project

activities during data collection.

3.8 Data Analysis
The study yielded both quantitative and qualitative d@aalitative methods of data

analysis were used since the focus was on tlepth informaibn on the nature of the
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women NGGfunded development projectQuantitative data was corded the basi®f
study objectives andanalysesas such Secondary data eve also sortedo enrichthe
findings along each research objectives and questidais collected from observation
schedule, interview guide and focus group discussion were tramsenitsearranged in

themes thereatfter reported.

3.9 Data Management and Ethical Considerations

The researcher obtained all the various leftens relevant authoritie® collect data and

also assured the respondents of the confidentiality of the inform#i®y gave. The
management of the collected data was ensured which involved safeguarding the
guestionnaires for the purposes of data analysis only. The researcher also assured the

respondents that the responses they gave were purely for academic parppsdsere

anonymity was advocated for (no writing of respondedit names i n the rese
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CHAPTER FOUR
DATA ANALYSIS, PRESENTATION, INTERPRETATION AND DISCUSSION
4.1 Introduction
This chaptempresentdata interpretationas wellas discusion on the determinas of
sustainability of womenevelopment projects funded by the NGOs. The presentation is
guidal by the study objectives alomige followingsub headings; categorietaxtivities
of women development projectsunded by NGOs inKisumu Central Sukounty
existing mechanisms for sustang womendevelopment projecthdlenges faced by
womendevelopment projectduring post NGO fundingndthe viablestrategies put in
placeby NGOsfor upholding sustainabilitpf womendevelopment prjects funed by
NGOs As explained in the preceding chapters the two NGOs targeted in the study were
K-MET and WIFIP.
This chapter starts with the presentation and discussion of the demographic
characteristics of the women caasied in the selected projeclike gender, level of
education, age and maritafatus. Intotal the study targeted 96 women spread in

various women grqus as specified .

4.2. Demographicprofile of the women respondents

Demographic information was collected on the,dgpeel of education and maritatatus

of the respondents. This enabled the researcher to describe status of the beneficiaries
from the development projects along major demographic variables for enhanced
explanation of determinasmibof sustainability of the woméndlGO-funded development

projects.
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Age distribution ofthe project members in the two NGOsindied projects (WIET and

WIFIP) was analyzed per project.

Age K-MET WIFIP Total %

Obunga | kasarani | Mon | sisters [ Tim [Osiepe| Kona

nyalo | group | kinda legio

28-30 4 3 3 0 2 1 3 16 16.7
years
41-50 12 10 11 9 20 2 15 79 82.3
years
Over 50| 1 0 0 0 0 0 0 1 1.0
years
Total 17 13 14 9 22 3 18 96 100.0

Table 4.1 Distribution of the respondents by age

The reasons given by respondentsdgevariaton wasthat, at the agef 411 50 years

womenos

r e s phddnreaiiniy hals retuged anfl midnerefore give much of

their time to the projects hence sustainability as comparébse at the age of 28 to 30

yearswhere women havéne triple rolesassigned to therny their culture. This concar

with the findings ofRono (2009) in factorsfi@cting sustainability of NG&unded

projectswhich establishedhat, women pay triple roles in their familiesf productive,

reproductive and community roles.

Further data analysis revealed that only 16.7% women below th@fa8@ yeass were

in the sampled women NG@nded development projects specifically in Tim Kinda and
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Kona Legiogroups.During the FGDsa young womaraged 28yeas fromKona Legio

group inbrmed the study thahany oftheir age mateslo notlike to join the group due

to greatattention of caring for their familgz This was confirmed by goung womarof
29years inTim Kinda who saigd

Most of my age mates find it difficult to join the projeecause they are hardly available
for meetings. They are also too preoccupied with child rearing since they are in the child
bearing age but lack resources to hire house $i&dpassist thenmin the homedue to

limited resources

Distribution by Marital Status

Table 42 presentdhe marital status of the women in the funded development projects,
showing the majority of thevomen membersof the funded project (46.9%9 were
married,compared to 2% single, 146 divorcees and4.3% widowed

Table 42: Marital status of the women respondents

Marital K-MET (GROUPS) WIFIP
status (GROUPS)
Obunga Kasarani Sisters Mon  Tim Osiepe Kona Total %
group Nyalo Kinda Legio

Married 8 6 5 7 6 7 6 45 46.9
Single 3 4 2 3 2 3 6 23 24.0
Widowed 2 2 2 2 1 2 3 14 14.6
Divorced 4 3 2 1 1 2 1 14 14.6

TOTAL 96 100
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While the married and widowed women were in all the groups, the single were mostly in
Kasarani and Kona Legio Groupg/omen leaders in the groups informed the study
during the FGDs that single weam are few in the groups because during the time when
they are to get funds as loans froaMET or WIFIP, they are required to have a spouse

to guarantee them if they do not have assets which can be used as collatehed.

effect, the chairlady of Ospe hadhis tosay

There are several conditions given by the funding NGOs before the funds are released.
First, we must assure them that we can offer social guarantee to one another and also the
husbands of the members ardormed how the loan is to hesed toavoid conflicts

within the households. In cases where there are no spdusesomesa challenge and

we must attach property as security

From the finding, it could be concluded that lack of access and control to property
such as land whiclwomencan offer as collateralto acquire loan make them seek
consent from their husbands before they are given loaichwhe funding NGOs give

as funding polcy. This confirms the statement thdiGOs funding policies adopted
influence significantly e sustainability of project. The policies influence how contracts
are prepared funds are allocated the duraifdanding and what is funded

Level of education

Table 4.3shows that most of th&eomen,75% had no formal education while the least

number ofwomen in NGO funded project (4.3%qdprimaryeducation.
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Table 4.3: Distribution by level of Education

Level of K-MET WIFIP Total %
Education Obunga | Kasarani | Mon sisters | Tim Osiepe | Kona

nyalo | group | kinda legio
No formal 12 7 7 7 10 10 4 57 59
education
primary education | 2 5 7 6 2 1 1 24 25
secondary 1 2 0 1 0 0 6 10 10
education
college level 1 2 1 1 5 5
Total 16 14 16 15 12 12 11 96 100

While 10 % of the total respondentsrdm the seven groups hadceedary levelof
education 5% hadcollege educatiowhich showsthat most women frorthe two funded
development projects of WIFIP andMET wereilliterate andsemitilliterate. This was
confirmed by akey informant, an official from theMinistry of Labour ad Social
Servicesvho had retahted that

Most ofthe women in the fundeprojectshave no formal education; others dropped out
of school or hold a certificate of primary education which influences tiesiel of
participation in the development projects funded by the NGQ@gs fouml out thatlow

levels of education arassociated with early marriagesrfgirls and poverty in the area.

This was supported by the chairlady of Obusgpportwho lamentedhat,
The preference of the bahild educatioras influencd by culture has redy affected the

literacy level of the femaden this area.
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The findingsare supported byKing et al (2006) findings that education gap esst

developing countries which indicates that women educational level in developing
countries are further elhind their men

This study was further informetly the key informantshat wanerd s | ow | ev el ¢
education make them lack the skills which in turn limit what they are able to offer to the

economy.

This concurs with what Karl (1995 gpined that educatiommpowers women by
increasing their ability to earn an independent income, increase their status, provides
them a basic knowledge of their rights as individuals and ultimately enhance their input

into family and community decisiemaking.

From the findigs it can be deduced that the level of education was not a factor in
determining the participation of the women in the development projects. i$h
supported by Kd (2003) in women empowerment, participation and decisiaking
whose findings revealethat women whether learned or not are always motivated to
work togetheito improvetheir welfare.lt can be deduceftom thefindings thatlevel of
educatiorwas nota factorin determining the participation of womenthme development

projects.

4.3 Categories of Activities in the Women NGO-Funded Development Projects
Funded by K-MET and WIFIP
The presentation in this section responds to the first objective of the studywadscio

investigate on the categories of development projects in the area pf Btost of the
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data that informethe objectivewas from the NGO coordinatifgpardsof the two NGOs
as confirmed by the women respondents. Analyzed data revealed vaabegories
activitiesin the funded projects in the two NG®@sthe areas of capacityilding, social

services, economic empowerment and environmeotaervation.

Table 4.4: Categories ofctivities in the womenfunded development projects

Area of funding | Activities WIFIP KMET

Capacity
building

Training on livelihood, -
Sensitization of women on
gender issues

Record keeping

Minute writing.

Soap making

Making nutritive flour

Furniture making

E
Qo Qe o
an Qe Qn r Qe Qn

an

= =4 =4 -8 -9

Social services 1 HIV management and nutritio -
progranme -
1 Awareness creation 0 a
circumcision of men.
1 Health financing project -
sensitizing people on health ,
9 Livelihood promotion
Economic i Training on construction of boi
empowerment holes,
of women I Community sensitization o
access to micro credit
Environmental Sensitizing people on improve
conservation energy use.

an an an

an

an an
an an

Capacity Building
From the study finding} it was revealed that capacity buid was done by NGOs such

as KEFEADO, KMET, and PracticaPction. To improve the participation of the women
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in the donotfunded projects, the women beneficiaries of different groups reported that
the NGOs funding their projects had accelerated their a@aseon savings, culture, need
for education production and human rights. Some of the group members of Kinda group

reported that;

We have been trained osavings;we have also gaineskills in mushroom and vegetable

growing asvalue additionactivityd

According to the NGO ceooordinatoy the NGOs thatre actively involved in capacity
building included KEFEADO, Kenyd&ed CGoss Society, World vision and KMET.
According to the chairlady of Obunga group the first thing thaIKT did before the
funds were tyen was to train them on proper record keeping operating bank accounts
which they had openexhdmaking the constitution.

The chairlady was reported saying

We have been helped byMET. Most of the activities we have died are succeeding
because thenenders have been tramhen record keeping. &king and following the
group constitutionhas saved this project. The wrangBemong the members have been
minimized Before we did not have the constitutiand thisbrought a lot of conflicts
among thenenbers and even our leaders.

From the statememtf the chairlady, it could be deduced that some of the policies that the
funders were insisting on like making the constitution, opening an account was taxing at
the beginning but were of great help to the gebjmembers as the projsexpanded.
Sisters group funded by-KIET reported that through capacity building they have been

able to grow economically and socially. One member was regbsatying
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Throughcapacity building we have been able toake nutritisfloor, liquid sog apart

from what we grow in the farms. This has helped us during the time when the farm
produce like tomatoes and vegetabdes not yet ready for sale.-KIET organized for

the training of the members and this was done at the groefs.lev

From the findingsit could be concluded that different incorgeneratng activities
carried out bydifferent projects could ensure sustainability as the members do not rely
only on one income.

This was also confirmed by one member fromded byWIFIP, who reported that,

Training on table bankingds been a savior to our projeti/e are able to borrow money
and repay with small interest

Findings reveal thatapart fromthe major funding done by th&lGOs; women
beneficiaries havenvolved themselves imcome generating activities whit¢hey could

continue with even if external funding is withdraensuresustainability of the projects.

Socialservices

The two selected NGOs-KIET and WIFIPhave initated differentsocial services. The
projectsare inthe areas of health and live hood promotion

Health services includeHlV and AIDS management nutrition programmes and
awareness creation on the importance of circumcision of the maleme way of
reducing therate of HIV and AIDS infection among men. Ding the focus group

discussios one of the members of Obunga Support Group reported that
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Our main income generating aaty is the making of nutritiouporridge flourwhich we
sell to the people living with HIV/AIDS in our community and outside alth@edting

ready market has been challenging

The NGOs funding health programas in the region include KMET, Aphiaplus, Nyanza
Reproductre health and Omega foundation.

Economicempowermentof women

During the interview o@of the projectt o o r d i of K- MEY repadted that the women
groups they fund are engaged in different incayarerating activities of theirhoices

but no donation is given to them.

ONe do not give the women donations but we give money to the groups which they use as

revolving fund. fiey borrow thenoney and repay witinterest 01 20" Dec 2013)

The women beneficiaries reported that they have benefited a lot from the trainings and
fundingbeing offered to thenOne of the women from Tirdinda group reported that

0 We ar e reepind ocurnchildren inkthe houses due to lack of school fees. We
borrow the money from the groups and use this to provide for the family needs, but more

importantlymy children are all irschool(0.1, 21Dec 2013.

From the findings it couldoe deduced #t the women beneficiariesre involved in
contributing money whichthey use as revolving furid micro finance. This according

to Okun (2008 can ensure financial sustainability of the projects when the external
donations are finally withdrawrmhe NGG involved in economic empowermentthe

Constituency are MET, World VisionandOmegaFoundation
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Support of persons with disability

To enable communities to have equitable developméith is evenly distributedsome
NGOs in Kisumu Central Sultounty have programmes to support persons with
disabilities. According to theoordinatorof the support programe the persons with
disabilities are helped to foreel-helpgroups so that they can have collective bargaining
powers which can enable them to figdt their human rights.

NGOs supporting the projects for persons wigadility in the constituency af@iokona
Compassionate ministry, others could be available but they have not been registered in
the NGOsc o o r d i offce tbharefoe they are ndafficially known to be existing
Martha (0.1 10" Dec 2013 )

The finding concurswith the report from the governmen officer in charge of
development projects at the ministry of gender, children and social services whtsavas
akey informantand reportedhat

The NGOs lackransparency and accountabilitfheyare notfree to let us know what
they are doing in the communities so they prefer to go to the womersglicagily. (0.1

12" Dec 2013)

From the reportit is evident that transparency and agctability is lacking among the
NGO funding various development projects atiis is a fact which contribute to
unsustainability of the funded projects as supported by Crawfor@@0alfindingwhich
stated that transparency and accountability = comgprnuse of the resources is

important so that the dtaholders can own the projects.
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Environmental Conservation

The women beneficiaries from project plant seedlings in nursdrich they sell to the
community members. The seeds are bought fromtimremo 6 s contr i butifawns but
the polythene bags for the seedlings and water tanks for irrigdtenstudy established thir
everyactivity carried out irthe project there must be cost sharing between the funding NGO and

the projectmembersas one way oustainability when external support is withdrawn.
One of the chairlags of the projds reportedthat:

For every activity that we carry out in this project, we as members have contributkdirto

progressand therefore it is not easy faes to bet the progress directly from the sales of seedlings.

From thefindings of the study it is evident that the stake holders vimrelved in
different categories o#ctivities funded by the NGOs as a way ainership hence
sustainability. This is sumpted by Bendelle, (2006) who stated that good governance
and management, sourcing for funds and multi stakeholder engagement are key in

sustainability

Livelihood promotion

As a source of livelihood promotion women beneficiaries are engaged pldrging andliquid

soap makingvhich theysell to the community members. This was a major practice in projects
funded by KMET while in WIFIP the livelihood of the beneficiaries was promoted through table

banking.
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4.4 Existing Mechanisms for Sustaining WomenDevelopment Projects Fundedoy

the two NGOs.

This sectiorpresents discussiarf the findings under objective two of this research that
sought to establish @chanisms for sustaining wometevelopment projects by the
NGOs. Data analysis revealed that thesere five identifiedmechanismghat were
associated with sustainability of the projects. These incledgdcity building adequate
funding of the projed, proper governance, transparency and accountability and

beneficiaries participation and involventem project activitieasshownon Table 4.5
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In terms of mechanisms employed by the women development projects, the study established the following findings.

Obunga kasarani Mon sisters Tim Osiepe Kona
nyalo group kinda legio Total %
100.

Capacity building 20 14 13 10 8 16 15 96 0
Proper governance 9 6 8 5 11 7 55 57.3
Transparency &
accountability 11 10 12 7 12 9 6 67 69.8
Beneficiary
participation and
Involvement 12 9 11 13 9 7 4 65 67.7
Funding of the project
by beneficiaries 19 12 5 10 15 8 87 90.6
Keeping group records 12 11 10 6 57 59.4
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The study revealethat thewomen in the NGO funded projasdtad put inplace various
mechanisms for sustainabilit@6% gave capacity building as Key sustainability,
funding of projets by beneficiaries was given &f%. Transparency anaccountability
was given as 69% whileproper keeping of group records and proper governance were

givenat 59.4% and 57.3%

Capacitybuilding of the group membgias a mechanism was predominantly suggested

by the beneficiaries from different projecss mentioned byhe beneficiarigsthis was

donein form of training through workshops and semin@se nember from Obunga
reported tha

There is need for us to grow mushrofon sale because during the rainy seasahg

priceso f vegetables go down and at t he same
productions is reduced but with mushrooms, there isydweaady markst We therefa

appreciate the training omushroongrowing.

The study further revealed that most of the trainings had been done on record keeping,
minute taking and book keeping for the officials of the groups who were to come back to
the groups to train other membetdowever, the members felt that the officials never
conducted the trainings well since book keggechnique could not be wedkplained to

the members. Time allocated fvaining ofthe membes by the officials wasshort and

the members could not hawnough time for practiceOne member was reported

lamenting that
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Thetraining of the officials was a good idea, but when they céaek howeverthey
never considered training us agaority; they lookedat it as time wastingThey ruskd
over certainareas without proper explanation a factor we all consider adack of

commitment.

Capacity building of the project members as a mechanism of sustainability was
predominantly suggested by the beneficiaries. This was mainly done in form of training
throughworkshops and seminarBurther findings revealed thgtroper governance was

key strategy to reduce group conflicts as wegsorted by the members of @ge Group
funded by WIFIP. While majority of women beneficiaries from Obuyaup gave
funding of he project activities by the project beneficiaries as the second leading strategy
for sustainability of the projects. This was supported by Mon Nyalo and Osiepe groups.
Beneficiaries from sister groups funded byNlET stated thatrecord keeping of the
group activities was not a major strategy but instead gave beneficiaries involvement as
being very important.

From the findingsit could be concluded that Obungaroup had focused on major
activities of sustainability such as capacity building, fundingtted projects by project
members and keeping of group records which could lead to good operations and hence
sustainability.Ilt was further reveald that very few group membersetrdaily. Osiepe
Groupmember reported during the focus group discussion thagattendance of group
meetings when scheduled to take place daily nthden charge to once a weeklhe

FGD was highlighted as a major reason why those involved in inagenerating

activities could not maage daily meetings. It was also found that mosthef women
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beneficiaries felt that meeting twice a week was difficult because of their multiple gender
rolesin the family and society. bkt of the time they were not able to attend group
meetings because of their responsibilities as mothers, caregivensiaxl This was
confirmed by onebeneficiary fromKona Legio group funded by WIFIP who asserted
that;

| have not attended two consecutive meetings because | have twin children who are less
than two months old and require my attention all the time in otoldre nursed. At the

sametime | have not been able to hire baby seaters to help me take care of them

ObungaGroup funded by KMET reported thatlespite theirmeetings a members of
various group, it was mandatory that members hold a meeting every maith the
project coordinators from#ET to check ot h e p rpgressOn thes other hand,
Tim Kinda group which was mainly involved in thdesaf fish could not meet evedtgy

but had one member who collected funds twice a week from the membesawauin
their bank accounts, one officisbm Tim Kinda had this to say:

The aclivities we carry out ofjoing topurchase fish from the lake and frying them for
customers was so tedious that we find regular meetings time consuming. Members
appointed trasurer to do the collection on théaehalf.

Capacity building

Other mechanisms that the respondents felt were effectiveraject sustainability
included nstilling of proper governancencouragement of active participation by project
beneficiaries, dnding of the project by the beneficiaries as well as keeping of proper

records of the group3.he study revealed that the members were trained by the officials
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immediately they came from the trainings. The group coordinators after the trainings
attended rainings conducted by the women leaders to the rest of the members, and to
chip in, in case there is a point not welhderstood nor explained by the members and
officials respectively.

From the findings it can be deduced that capacity building is keyojegb sustainability

and this has been realized by the beneficiaries of different projects. The idea of capacity

building is encouraged for project sustainability as posited by king 081§.

Further analysis revealed that the core of most of tieitigs was proper record keeping

by the members as an assured way of remembering the transactions which take place in
the groups.

One member reported that:

The training of the officials first before the rest of the members was a good idea because
these dicials are to provide guidance to us in the groups most of the time anecan

consulted anytime with ease.

The training of the officials was a practice IRNKET funded projects whereas in WIFIP
the trainings were conducted for the whole group at ofiee.officials and the members
were trained at the same tim&he study findings concur with Blum (1991) that,

education is facilitating factors and overall effectiveness of extension services.

Kona Legio fish sellers group mentioned that the group mesrited realized the need
for knowledge in information technology and had sponsored two officials to train in

computer skillsOne member reported:
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There is nothing you can do without computer knowledge we have therefore contributed

money to sponsor our @ffals in computer training.

The finding concurs withSkinner in et al, (2003) that technology is required in

operating, maintenance and management of rural projects.

This researchalso found out that most of the N&o offer capacity building to the
women on financial management, record keepimgg minutewriting before the funds are
released although according to the beneficiatles trainingswere not adequatelgone.

The training sessions were to be done for two days only but the women beilesficiar
thought that the time was too short yet the areas to be covered were wide. To justify lack
of proper capacity building one member frarister Groupfunded by kmet reported

that;

The training session was good but the activities were too congestede¢hcould not
understand well and put into practice what we had learned. Some of us who came for

training have not been in a cle®om situation for a long time.

From the study finding} it can be deduced that low educational levels of the women
couldbe a factor making them unable to understand easily the record keeping techniques.
The sample interviewed showed that record keeping was a major practice done by the
group secretaries. The records included what was discussed during the meetings and the
incomes received. According to the Focus Group Discussions, these records included;

records of contribution by each member, records of money received from funders,
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records of expenditure, bank ledgers, record of income from sales and the record of profit
shaed by each member.

From the finding of the study different groups relied on frequent meetings whereby they
contributel shares for savings and on reporting of group progress. Those who failed to
attend the meetings are to encourage regular attendance.

This move is supported by Scott (199khich indicated that in order to survive NGOs

and the associatl groups must conform to theles and belief system prevailing in the
environment because institution isomorphism, both structural and procedural mill ea
the organization legitimacy

Proper Governance of the Groups

Members were asked to indicate how they chose their leaders like chairlady, secretary
and treasurer. This was important as it could ensure that members exercise their
democratic rights hence fremah which could lead toustainability of the projects as
shown in table

Table 4.6. Governance of the group

Choosing of leaders  Frequency Percentage

Members Secret 94 97.9
ballot voting
Appointment of 2 2.1

officials by Funding

NGOs.

Totals 96 100
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From Table 4.6it was established that 97.9 of the respondents said that they chose their
leaders through voting, 2.1% said the NGOs funding their project chose for them their
leaders. One nmber from Osiepe reported that:

We have the constitution in ourayp which directs the activities of the members. This
has really helped us to define the duties of the officials like the chairperson, secretary

and the treasurer and tminimizeconflicts in the group.

Furtherdataanalysis revealed that tipeoject membrsmeetingschedulesbank accounts

records and good communication channels were in place. It was further found o from the
study that the members chose their leaders through secret balloting and were expected to
serve as per the gcondirmel&6AD (20@6Nfedingd thiat whem . Th
people participate, it is easifar oneto contribute caskowardsprocurement of project
equipment, operation and maintenance cost. They will also be accountable on income and
expenditure of the project. Moreoyehey will be careful in operating the system and
willingly convene to discussion project activities when need arises. Furthermore, people
become creative and plan for effective operational and maintenance oftin@.slykre
importantly, peopl®wn the poject and therefordecome part and parcel of it and hence

its sustainability is assured.

The study further revealed thatoject membergonstitutionguided them on how to
manage their project activities. This was revealed as one of the factorsutamrib the
success of the projects undefMET such as Obunga Support, Kasarani, Mon Nyalo and
Sister project.The leaders were to serve for a period of three years before they leave the

office for the newly elected leadef@ne officialfrom Obunga wa reported saying:
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We try our best when given a chance to lead the group because if you worked well there

are higher chances of you being&ed again after three years.

On theother hand the projects that warader WIFIP such as Tim Kinda, Osiepe and
Kona legio were also involved in choosing their leaders except that in their constitution

the leaders were to serve indefinitely.

From the studyfindings, it could be concluded that the members of different groups
elected as leaders had been approvethking leadership positions by the members that
could lead to sustainability of the projects when the external support is withdrawn. This
study finding disagrees with Bryce (2003) findings that it is difficult to achieve good
governance with funded projecsince some projects funders insist on owning the project
for their own selfish purposeslt was further evident that the women lacked time for
frequent meetings in the projects due to multiple roles that they play in the homes and
this could lead to unsstainability of the projects

Transparency and accountability:

The researddr soughtto establisithe number of times the members met to discuss group
affairs and to report on the transactions carried out in the projé¢atswasimportant as
transpareng and accountabilitynakethe members build trust on oaedherand could

hence lead to sustainability of the projects. The members were asked how many times

they met. The finohgs are summarizechdrable 4.7
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Table 4.7 Members Group meetings

Group medings Frequency  Percent

Monthly 5 5.2
Fortnightly 30 31.3
Weekly 41 42.7
Twice a week 11 10.4
Daily 09 9.4
Total 96 100

From Table 47, was noted that 42.7% of the respondents indicatad tie group
members met weekly31.3% met fortnightly 11.8% said that they met daily. The
frequency of the meetings could be a major reasloy the members have been in their
groups for a period of over 5 yeaas regulammeetings couldnake themembersfind
solutions to their challengesnd give them direain of operatiorhence lead to unity in

the group

From the findings, the members met tfoghtly and weekly as a way adnsuing
sustainability of the projects. According to the reports given by theemoduring their
weekly meetinghere are various agtiies which included reporting on weekly progress
to promote transparencnd accountability and presentation of the banking slipghdo
members. Crowford eal., (2003) define accountability in the context of NGOs as a
means by which individuals or ongiaations report to recognized authority and are held

responsible for their actions. They further discuss that accountalptéysetransparency
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in decisioamaking and honest reporting of how and what resources have been used and
what has been achieved bhe projectsFrom the findings during thé&ocus Group
Discussionthe officials gave the report on the amount of money received auidé on

the amount to be bankedUnfortunately, some of the respondents gave lack of
accountability as one major chaitge which they face.

From the study finding group meetingaas aprerequisite for projectsustainability and

the NGOsand womerbeneficiarieshad realizedts importancebut it was not properly

done due to lack of time .This concurs with Hills et 20Q6) findings that women in
developing nations typically lack schooling and training which in turn limit what they
are able to offer to the economy because their skills and abilities are restricted

It was evidentrom the studyfindings that reguar meetings were very important for the
sustainability of the projects. This concurs with Crawford et al (20039) that transparency
entails transparency in decision making and honest reporting of how and what has been

used and what has been achieved bytbgct.

Beneficiary participation and involvement
The research endeavored to establish where the idea of starting each project activity came
from and to find out whether the beneficiaries are involved in choosing the activities of

the projects or not. fe findings on the level of participah are presented in Table 4.9.
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Table 4.8 Beneficiaries responses on participation and involvement

Excellent  Very good Good Fair Poor

F (%)
Obunga 13(13.5)  17(17.7 16(16.7) 10(10.4)  40(41.7)
Kasarani 12(125)  15(15.6) 18(18.8) 11(11.5)  40(41.7)
Mon nyalo  20(20.8) 10(10.4) 12(12.5) 11(11.5) 43(44.8)
sisters 9(9.4) 16(16.7) 13(13.5) 10(10.4)  48(50.0)
group
Tim kinda 10(10.4) 14(14.6) 13(13.5) 20(20.8) 39(40.6)
Osiepe 11(11.5)  13(13.5) 15(15.6) 11(11.5)  46(47.9)
Konalegio 12(12.5) 8(8.3) 9(9.4) 17(17.7) 50(52.1)

The findings of the study from table 41/@vealedthat the beneficiariemvolvemen and
participation in decisiormaking was not very good with the highest number of 52.1%

from Kona legiogroup (WIFIP Funded) stating that the involvement was poor while the

highest from KMET funded Gister Group responded at 48%. The highest who
responded that the beneficiaryds invol veme

while the highest from WIFIP fundewvas 12.5%.

From the findingsi t could be deduced that the | evel
participation across the groups was varied but Koggio (WIFIP funded) was highly
affected at 52.3% being poor. This could highly affect the sustaiyabflithe project

when external funding is withdrawn.

This was further echoed by a project member of WIFIP where one official reported,
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60The i dea of making furniture and door mar
initiative we are not involved inhe planning process except during implementation
especially during sensitization. For example we do not know how much the buyers pay

for items supplied to them. The soaps marketing of the products i®ygdne project co

coordinator so.

The finding diffes with Ouma (2008) that one of the critical factors in promoting
sustainability of any project is the role played by the stakeholders and beneficiaries and
their participation in project activities. He further explains that sustainabdimat be

achieved without stakeo | der 6 s i nvolvement and support.

From the study findings it was evident that in some of the projgeINGOs dictated the
project ideas to the beneficiarie3sis could lead to unsustainability of the projects when
the external fundings withdrawn. This is supported by Marcus (2005) argument that
structured participation is a key area of additive focus for sustainability of a development
project. He further adds that participation brings a diverse population of stakeholders into

the identification process to add their substantial knowledge and insights.

Donor funded projects iKisumu Central Suzounty can be improved through the
involvement of the stakeholders at every level of project phase and ensuring that key

team members are pqpriately skilled in partigiatory approaches.(polinacet, &005)

Funding of the projects by beneficiaries
The respondents gave funding of the project by beneficiaries as one of the mechanism put

in place to ensure sustainability of the projects, wdwked how they raise funds for the
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project activities. The re#ts are presented in Table 4.10and 4attording to different
groups

Source offunds of the Projectsactivities

Table 4.9 Sources of Funds for the projects under KMET

Members contributin Funding NGO Fundraising
Obunga 45(46.9) 45(46.9) 6(6.3)
Kasarani 46(47.9) 47(49.0) 3(3.1)
Mon Nyalo 50(52.1) 45(46.9) 1(1.0)
Sisters Goup 43(44.8) 50(52.1) 3(3.1)

The study revealed that the groups funded bBWIKT had varied sources obirids &
shown in Téle 4.9 The sources i ncl udwding M@Qulamdr 6 s

fundraising.

Further analysis revealed that the funding NGOs and the members contributed almost
similar amount by the beneficiarieBhe findings also revealed thamnfiraising was not a
majorsourceas very little percentage was received from fundraising. This was confirmed

by one of the officials frofMon Nyalo group whiclstated that,

The NGOs funding our projedissist on equal sharing dhe total cost of angctivity for
examplewhen we were starting the vegetable growing. They insisted that the cost of the
storage tanks for water for irrigation was to bkased equally between them and the

benef i ci anotisemised by iVehindirgpolicies.
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From the tudy, it could be concluded that the groups have been empowered on raising
funds for their project activitieand this could lead to the contation of the projects

even after theermination of the external funding. The finding of the studgatirs with

(ILO, 1997) thatNGOs funding policies adopted influence significantly the sustainability
of a project. The policies influence how contracts@eparedfunds are allocated, the

duration of funding and what is funded.

The study findings reveadl that tle women projects funded B+MET were involved in
different activities toraise funds. This was stated by one of the chairladies Obunga

Group who said thato

We as members network with other groups so that the activities we carry out are not

duplicatedas this would reduce markand thus result in low profit

The study finding revealed that the funds given to projects are inadequate and may lead
to unsustainability of the projects. This finding is supported by Heese et al 1998 that a
good number of NG® funding women development projects lack adequate funding for
their activities this means that the little resources available are channeled to actual
implementation of project activities: monitoring and evaluation are loakedas extra

expense

Furtheranalysis reveatkthat table banking wagsractieed by almost all the groups as a
major way of raising funds tahe projecs. 70% of the respondents gave table banking as
a source offunds. Hbwever they claimed that some members could only raise little

cgpital due to their low economic status.
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The finding also revealed that theembers contributetb the project form theirpockets
to finance the activities and this was given by most members across the group. One

member fromWIFIP stated during the FGDthat:

We contribute funds in form of shares to the group every week for saving and to finance
the activities of the group however keeping of proper records has been a challenge due to

low education but we are trying.

Further it was revealed that the groupdhdifferentincomegeneratingactivities like
making of the nutritiveflour for sales which was a major activity carried by Obunga
Group and Kasaraniwhere 19 and 15 respondents gave it as a source of funds

respectively.

The study also revealed thiatepingof poultry was dominated b8ister Groupwhere
respondents gave it as incomegeneratingactivity of the membersDuring theFGDs

the chairlady stated that

We have benefited a lot from the local breeds of poultry we keep. At times we sell the

chickens to the local hotels but in most cases people come to buy from us locally.

One of the chairladies from Obunga stated;that

Since the sisters group is keeping the local breeds we deoideep the graded poultry
sothat wecan avoidduplication; however the group has had challenge in maintaining
them since we lack the necessary skills to take care of them well. But all the same we

have beemaking use of the pport from other local keepers.
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Further analysis revealed that t8éstes Groupalso maddiquid soaps forsale tothe
community members. Respondenggve this during the FGD as one wayfsraising
funds in their groupThis wasconfirmed asstated by one of the members from sister

group during FGD who stated;

Wehave been trained on how to kealiquid soap which we sell to the local community
members and also supply to the schools. Schools take long time beforaythey pven

as members wieuy to improveour wellbeing

Further findings of the study revealed that most of the groups weiagg#teir funds
from the funding NG®. Most of the respondentsrass the groups stated this however
they experienced challenges since the money given by thesNa®ing was usually
inadequate and come with policies. Durif@Ds oneof the chairladiesObungasupport

groupstated that;

We got most of our fundingrom K-MET at the beginning howevéhe fundswere
inadequate and therefore we had to look for waysugplementing this, but really
thank them because they took our officials for training management and on e

additionactivities. This has kept our groups

This was further supported by onétbe coordinators of the #/AET projectwho stated

during an interview that

We do not offer grants we give th&umds which they repay as loan as ayof ensuring
sustainability but we support them through training on management. We want the

projectsto be owned byhem through direct involvement
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Incomegenerating activitiesundertaken by the groups

The study intended testablish thé&ind of projecs the womenwere engagea order to
generatenformation toanswer objectivene. It was important to establistine income
generating activities the women beneficiaries were invoivexs thiscould influencethe

sustainability of the projects. They weasked which kind of activities they were engaged

in, in theirprojects. Summaries are given

Tables4.10and 4.11 from different groups and the NGOs fundingthem.

Table 4.10 Income gradating activities undertaken by KMET and WIFIP.

Activities Number of women Frequency Percentage
group engaged
Poultry keeping 4 24 25.0
Fish selling 3 22 22.9
Vegetable growing 4 24 25.0
Tent/chair hiring 3 13 13.5
Mushroom growing 4 23 23.9
Nutritive flour 4 24 25.9
Furniture/doomat 3 12 12.5
making
Table banking 7 46 47.9
Soap making 7 10 10.4
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Table 4.11: Income-generating activities for K-MET

Obunga Kasarani Monnyalo sisters Total Percertage

group
Poultry keeping 4 2 0 18 24 25.0
Fish selling 6 5 5 6 22 22.9
Vegetable growing 4 0 4 16 24 25.0
TentChair making 4 5 2 1 12 12.5
Mushroom growing 3 2 1 17 23 24.0
Nutritive flour 5 10 4 5 24 25.0
Furniturddoor mat 5 6 1 0 12 12.5
Table banking 20 20 3 3 46 47.9
Soap making 3 3 3 1 10 10.4

Table 4.12: Income-generating activities for WIFIP

Tim Kinda Osiepe  Kona

Legio
Total Percentage
Poultry Keeping 4 2 20 26 27.1
Fish selling 9 6 20 20.8
Vegetable growing 23 4 6 33 34.4
Tent/Chair making 5 4 1 10 10.4
Mushroom growing 3 17 22 22.9
Nutritive flour 10 9 7 26 27.1
Furniture/door mat 7 1 8 16 16.7
Table banking 18 12 14 44 45.8

Soap making 4 6 11 11.5
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Basedon these findings fronTable 4.12, it was established that table banking 47.9%
was done by most of the groups. Poultry keeping 25%, vegetable growing 25%
mushroom growin@23.9% and making nutritive flour 25% was done by four groups.
This was followed byish selling 22.9%, furniture and door mat making 12.5% and tents
and chairs for hire 13.5%lable Bankingwas the most popular incom&enerating
activity which most womergrous were involved in.It had 4.9% of the women

involved.

Further analysis fronone of the officials showed that group members had benefited
greatly from these adtities theywereundertaking.Two of the chairladies fronCorner
Legio Fish sellersand Osiepenvolved in the hiringout of tents and plastic chairs

reported that;

Our groups have benefited from hiring of tents and chairs to social gathesilike
weddings and funeral$Vhen customersome to us they also buy the chickens we have
for sale and even order for fish. This business has boosted our savings and we are able

to purchase more of these chaito meet the emerging demar@d.2 £' Dec 2013)

This was a clear indication that members really benefited a lot from the group activities
so they had all the reasons of staying in the groups for long bechtlse investmerst

they hadmade.The finding was a clear indication that members really benefited a lot
from the income generating activities. This concurs with Khan et al, (2005) that proper
need analysis from the stake holders would lead to identification of viable denaxiop

projects which meets the needs of the people and hence leads to sustainability.
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Keeping of group record

The study also wanted to establish whether the group officials kept records as a means

of securing group wealth and tracking group progressuts are presented on table 4.7.

Table 4.13 Record Keeping

Keeping of group Frequency Percentage
records

Yes 90 93.8

No 4 4.3

Not sure 2 2.1

Totals 96 100

It was established from Table 4.tttat 93.8% of the respondents kept group records in
their groups, 43% indicated that there was no keeping of records while 2.1% were not
sure whether their groups kept records or not. Majority of the members acknowledged
that their group keptecords;this generally implies transparency and accountability in

the management of grosp

The records kept in funded projects were found to be of two types, the books of accounts
and pass books. The FDGs revealed that the books of accounts were associated with
high level of formality and financing literacy compared ts® books. Howeveboth
the passbooks and the booksastounting were used by groepidence of financial

transactions. The books of accounts as explained by the group respondents are
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documents kept by the groups showing money in, out ardtanding bance per
memberin the group in a given period. It was found that the books of accounts were
kept by the treasurer of the grodphis was found to be beneficial because the books of
accounts helped the members in remembering financial transactions, evidénc
membership contribution, assisted members in planning individual and group financial

activities and helped to avoid frauds.

It was found that four groups 4.3% did not keep the records in their books of accounts

due to illiteracy.This was confirmed Y one treasurer from Kona Legio group who
complained that;

| cannot be able to keep records of accounts because | have a lot of work to do at home

and to top it up I am illiterate

The pass book on the other hand was found to be a book opened by théodiibum

regular group activities in relation to the contribution, savings and loan to the members.

It was found that a pass book was used and a way of keeping group records for evidence

of group activities, to assist in remembering activities and asewvi c e o f me mb e
contribution.This was confirmed by the treasurer of Obunga support group who asserted

that;

Il n my group we have a book where we recor
custodian of a pass book wh penatieslandrottes or d n
group transaction on a monthly basis. Me mb
a need to keep the records of who has contributed and when the remittance is done .

This helps us to f aslationto shaekontnbetiois.er 6 s recor
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This was also echoed by the treasurer of Tim Kinda group #feeasserted that;

We fine our members when they default in remitting their weekly contributions based on
the amount and there is also penalty charge Idt& attendance dhe meetings.

Challenges that project face that can compromise sustainability

This section presented the findings and discussions of the findings under objective three
of this research that sought to examine the challenges that projects face that can
conpromise sustainabilityf the womenfunded projectsChallenges presented the
projectsby members in relatiorotthe activities that thgroupshad arepresented o

Table 414. The analysis revealed that various challerage$aced in the various women

NGO funded projectsnimaintaining sustainability, as shown on Tabli4.

Table 4.14: Summary of the challenges experienckby the beneficiaries which

could compromise sustainability

Challenges Frequency Percentage
UnrealisticNGO Funding policies 90 96.8
Poa leadership and governance in 75 78.3

thefunded projects

PoorManagement of income 80 83.3
Lack of computer knowledge (ICT) 50 52.1
Imposition of projects by the NGOs 85 91.3
inadequatdunding

Beneficiary stress loan repayment 10 10.4
Lack of land for IGAs 84 87.5
Political interference 41 42.7
Conflictsamong group members anc 25 26.0

funders
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From Table4.1696.8% of the respondents gauarealisticfunding policies and lack of
trarsparency and accountability asjor challenge faced by beneficiaries91.3% of the
respondents gave imposition of profgebly the funding NGOs as a challengeck of
land for IGAS was giverat 8®6 by the respondents whase poor management of

income and lack of ICT skills were given at 8.3%d 52.% repectively.

From the study findingst could be deduced that majority of the women in the groups
hadunrealisticfunding policies 96.8%, lack of transparency and accountability 96.8% as
major challenges they fac@.hese challenges could affect the sustalitg of the

projects when the donors withdraw.

Unrealistic NGO-funding policies

Funding policiesnfluence how contracts are preparedw fundsare allocatedand the
durationof fundingand whats funded (LO, 1999. The st udy reveal ed
have various funding policies which were posing cimgiées to the womebeneficiaries.

The beneficiaries were expected to draw a budgetany developmenactivity they

were carrying outhen thetotal amountwas sharedamongstthe funderand the project
members. In many cas¢ébe women were not able to raise the money due to poagrty

established during the Focus Group Discussion.

The studyalso revealed that the funds were not released in full to the beneficiaries. When
a budget hadeen forwardedo the NGO funding on many occasions they released the
money in bits. This according to the beneficiaries could not make them achieve what they
want. Ths finding is supportethy (ADB, 2004). In support of thj<Okun Q008 states

that adequate funds to &ince project expenditures are necesdary any project
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sustainability. According to Asian Development Bankdequate funding is necessary
during the implementation period to ensure capital fuads available tocover
investments and working capital resements ando the operatingperiodandto cover

operating expenditures.

From the findingsit could be deduced that the funding policies affected the women
development projects mostly due to lack accessand control of resources at the

community level (World Bank 2006)

One member from Osiepe group funded by WIFIP stated that;

The fundgiven to us at the beginning of the project was too little. It is through the
me mb econtilsutions andincome from the different activities that has made us to
continue. If our funder could double the amount of funds as we had requesied,

projects would expand greatlaut we appreciate their training on how to raise funds.

The study revealed that the amount of money givethéowomen was inadequabet

throughtraining,t hey coul d raise other funds for
The chairlady of Kona Legio reported tledlowing during the interview:

Most of the funds weereallocated at the beginning of the projeetrespent on putting
things together such as registi@t, buying of books for the group and buying of shares.

Butthen it is table banking and widg saving by mendos that has made us to succeed.

From the study finding it could bdeducel that in most of the projects it was the

memberéefforts and contribiion that make the project succeed.

From Kasaani group funded by KMET are member stated during the dscgroup

discussion stated that:

t
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The funding policies of the NGOs have tied us. They insist that we must open the
accounts, start the projectgst bebre. All these requirenoneyat the end of it all we

remain with almost nothingotmove on with the activities.

The study findings confirms that funding policies are hindrance to the projects
sustainability. This study agree with Okun 2008 findings doe@ar funding policies such
as contract preparation, duration of funding, donor planning horizon and operation and

maintenance cost polices could affect the sustainability of the fund projects

Poor leadership and governance

During the FocugGroup Oscussion, three members belonging to Obunga grepgrted

that theleaders theyhad chosen weraot leading them well. This was common among
the project officials especially when it came to reporting on the expenditure incurred
Three members from Osieggoup reportedhat thetransport cost and lunctor the
officials is exaggerateavhenever they go to the bank to withdraw moaegthis makes
groupmembers to question their dibility. One member complained:

Why should three people go to the bank wimemey is to belepositedAVe only need

three officials when with@wing money. We are not happy

The study revealed that after owgrendingthe officials could not give clear accounts of

how moneywasspent and this brought wrangles in the projects.
AiTheare embezzling {“Deenmper 2043Onef membersadded. ( 0 1,

It was alsoreported byfour membersf ObungaSupportGroupthat the officials who
were sponsored for training in short time courses in book and record keepthg by

NGOs,failed toconduct trainingsvell.
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From the findingsit could be deduced that poor governance brought about by poor
leadership skills amonthe women officials madéem haveconflicts in the projects.

This concurs with Kelly et al (2004) who recognized pgovernance within the NGO
sector as one of the key challenges facing sustainability. Poor governance among the

women can be said to have resulted from lack of proper training in management skills.

Lack of information communication technology support (ICT)

The study revealethat most of the beneficiaries were lacking computer knowledgs. T

is contrary to skinner in Hala et al (2003) that technology is required in operating,
maintenance and management of rural projects. This is seddoytGilliam et a(2003)

who stated that modern technologies support good communication which is fundamental
to effective management of the organization, allowing available resources to be
appropriately allocated to meet the organization obligations and maintains séovices
community over the long term. Although a group sponsored by WIFIP called Tim Kinda
had sponsored the officials for training ICT the rest of the beneficiaries from the
various projed said theylongedfor knowledge in computer which could improvesith
efficiency.. O.2December 2018tated tha

There is nothing good one can do in management of group affairs without computer skills

therefore we have sponsored them for training.

Lack of transparency and accountability
Lack of transparency was memad by the beneficiaries as omajor challengehatwas
cross cutting among the women and the funding NGOs. Two women beneficiaries from

Obunga support group reported that fusdeErme to their group to offessistanceywe
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werenot informed that the mogeve receivedwas aloan whichwas tobe repaid. Later

on, we were informedby the NGO coordinator that weere to repay the loans with some
interest. This brought confusion in tpeojects assome membersould not afford the

high interest rates and had to leave the groupThe study also revealed that the
coordinators were not transparent to inform them of when payments of items sold on
credit are to be paid and even after receiving paymtmg are never informed. This is a
factor which was discouragg the memberand could lead to project failure.

NGOs imposition of project ideas

A key finding that emergeffom this reseach is that the NGOs fundingarious projects

have been indirectly imposing their &son thegroup membrs One of the chairladge
reported

The ideas of making chairs and nets using water hyacinth were not ours. This came from
funding NGO, we have in mind things we can do better which can improve our lives but
we are compelled to do what they saytlsat we can be given the moné€9.2 22 Dec

2013).

The research also fourmlt thatthe funders imposed the graded poultry to the Obunga
Support Group. Interviews wih the project beneficiaries atbOnga Support Group
revealed that members that were given graded chicks lost some oftdhdiseases,
becausdhey were not familiawith themand failed to manage thenihe beneficiaries
argued that the funding NGO did not take into consideration local chickens that the group
was familiar with and knew how to manage instead of the gradekhpthat needed

great care
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The fndings confirms Crawford et al( 2003)indings that accountability and
transparency in decision making and honest reporting of project activities is fundamental
to project sustainability as stakeholders own the projebis $tudy is supported by
Lockwood et al2002 that the NGOs should be accountable to the stakeholders within

the women funded projects.

Beneficiary stressin loan repayment

Interviews with beneficiaries groups revealed that some members especially in the
microfinance projects have difficulties tepay their loans. The researchate was
informed that,when individualme mb efail® ®© pay back their loans, the group
members have to cover for then, and where money is not available, the members have to
struggle to find the money to pay back. One of the group members said during the focus
group discussion that

AiMembers are harassed when(@a2hember fails

Lack of land for income-generating activities

During the focuggroup discussior, the women groups who werinvolved in growing
vegetablesmushrooms and keepingd poultry reported that lack of land to carry out their
activities was amajor issuewhich could affect theroject expansion and growth hence

lead tounsustainability.

Lack of effective communication
Two women fromObungaSupport Groupa project funded by KMET and one from
Osiepe supported BYIFIP reported that at times the mode of communication is not very

effective. This is because letters informing members of dates of meetings at times delay.
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The same applies to notices given to memberpap money towards developnie
activities hence members araught up with no adequate time to look for the money.
(O. L19th December, 201)3stated that our officials @ communicate verbally or send
information through other members but sometimes thereds&stion and we ended up
receiving wrongnformation. Atother timeswe forgetdate ofscheduledmeetings since

many Small meeting couldeheldafter fivedays or one week hence failure to attend.

On the other hand, the focus group discussion feédbadhe challenges brought out
that money from the sale of chairs and tables are sometimes not paédcatrect time
after suppliesCommunication breakdown between tR&Os funding variouprojects

and members was a problem

Undermining local leadershp by the NGOs

Interview with the key informant who is a government officer revealed that in many cases

the NGOs went directly to the communities wi
accordingly The officer incharge at thdlinistry of Labourandsocial services said that,

they are often left out in the planning and implementation of activities and this was
making it difficult for them to follow up on the projects. This situation accagrtlinthe

officer is similar todonorfunded projectsthroughgovernments where lack of trust in
government system leads to building of parallel system which undermines incentive at

the cente while doing nothing to build systems that might inspire greater trust.

It was further observed that, in many cases sontbeoprojects collapsed or groups got

problems and the lower local government was not interested in intervening because they
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felt it was not their responsibility even when they had the capacity to d@isomu

District Development Evaluationgport 20082010).

It could beconcluded from the findingthat even though the NGOs funding the various
projects argued that their projects complemented government ptaas,NGO
implementation plan design, apart from involving the leaders in mobilizing activities
ignored and isolated the structure of government and some of tl@&Ss No natfor
example involve the government officeis planning let alone provide them with project
working documentsThis seera to be the source of contention and neglect by the
govenment thus making the government officials not to monitor NGO projects or even
intervene where they are failing and instead wait for the NGOs and the greojvé¢o
their issuesThis concurs with Kelly eal., (2004) recognition of poor governance within

the NGO sector as one of the key challenges facing sustainability ofpra@egts

Knowledge of good governance varies widely, but most project managers have very little
understanding on the roles and dtions of all the project staffaticipants, finaciers

and stake ol der s. Crawford et al agrees with tl
achieve good governance within funded projects since some projects funders insist on
owning the projects for their own selfish purposes. This is fundamenéattuntability

and transparency. Many projects mismanage the available resources resulting to project

closure.

The study revealed that vegetable growing by Siskemipwere successful but due to
political interference the members methallenges which &fcted their production and

stability of the project. One member reported during focus group discussion that;
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The piece of land we are growing vegetables and mushroom in was given to us by the
Municipal council of Kisumu but the area member of county ddgdmas never given us
peace. He wants thland toremain vacantor grazingof cows. This has really affected

the concentration on theroject bymembers fofear of the landbeng takenany time

From the studyfurther analysis revealethat lack of lad ownership by the women is a
factor which may affect the sustainability of the project since they ddhaed land

which they can control and make decisions about its use.

Conflict among the group members and funders

The study revealed that the fundergldhe group members at somemtdiad conflicts.

During interview one official fronKona Legio Groupreported that makingf furniture

and door mats for sale to the big hotels brought a big problem betwetmdeesand

the group.The fundergeceived he order for the chairs and made transactions on behalf

of the members but the buying prieeas well agreed upon by the group which was
making. The official was reported lamentitigi:

Thetransaction done on our behalf for the sales of furniture almamsight the group to

stop. We as members we were discouraged. How could they make us do what they want

and which is not of direct benefit s

From the study findingst could be deduced that the funding N&ltadimposed thedea
of furniture making onhe beneficiaries.This contradicts Okun (2002) that for project
sustainability the beneficiaries shoulde involvedat all levels ofprojects cyclefor

ownership and support of the project which lead to sustainability.



81

4.6 Strategies for Upholding Sustanability in Some Women Development Projects

Funded by NGOs

This section providdindings to objective four of this resednchat wasto identify the

strategies or uphol ding sus

t ali

nabil it

y

of

in wo me n

Kisumu Central Skrcounty This was tabulated by frequency responses from groups

within the two NGOs presented on table3dnalyzed data revealed that four key

strategies that the respondents suggested improved sustainability of the women projects

being funded byhetwo NGOs.

Table 4.15: Strategies for uplolding sustainability in womendevelopment projects

funded by NGOs

Strategies Frequencies

K-MET WIFIP Percentage
Beneficiaries involvement in th 41 49 96.8
project life cycle
Accountability and transparency| 40 45 91.3
Financial  sustainability by 44 46 96.8
making women beneficiarie
contribute funds to the projects
Inclusion of men in womel 40 42 87.5
projects

From the tablethe four key areas we thought to be important in contributing to the

sustainabity of the women funded projects.
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Benef i emvolrementis f@oject life cycle

This research found out that, project ownership is affected by how the projects was
designed and introduced in the community by NGO with little involvement of the
primaryactors and more so the local leaders. To enhance ownership the beneficiaries are
encouraged to choose their own leaders to run the projects on their behalf. It was also
revealed that the beneficiaries are to contribute towards the project actiMiteBIGOs

came in to complement what they have except for the case of making of chairs where the

members were not consulted to seek their opinions and ideas.

It also emerged from the focus group discussion that the beneficiaries were trained on
value addition, ecord keeping, and minute taking and leadership skills. However,
training on ICT was sponsored by the members of Tim Kinda group since the NGO did
not fund this. Thigs in supportof P a u(19863 arguments that stakeholders and target
group participatia and involvement can be said to occur only when people act in
consent to advice and decided or act on issues which can best be solved thorough joint
action. This concurs withKarl (2000) suggestion that participation can change from
many forms along coimuum from contribution of inputto predeterminegbrojects and
programmes to information sharing, consultation, decision making, partnership and
empowermentTo enhanceownership,this research found out that the NGOs provide

incentivedlike busfare fund for thebeneficiaries during trainings.

Accountability and transparency
The study revealed that the members of the projeet$ to meet every week or

fortnightly to be updated with what is going on in their projects. During the megtiegs
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minutes arereadand confirmedby members if theyare thetrue records ofwhat was
discussed in the previomseetingsThe officials were also to present the banking slips to
the members anytime there wasansactiorcarried out in their bank accounts.

A member of sters group funded by-KIET was reported saying;

We meet fortnightly to check on the progress of the projects as a group but then have a
duty roster of selling vegetables and the mushrooms. So every time we meet, we must give
a report.

This has enabled us develop trust among ourselves. We meet in specific plage wh

we carry out the activities

From the focus group discussjathere was a difference among the groups. Tim kinda
group funded by WIFI was unable to meet daily because of the kind of iastitliey

carry in their projects one members was quoted saying

We are unable to meet daily but we have our officials who collect money for savings from
members every day. Our meetings are held fortnightly to review how the project members

fair with their activities and to give reports on saving

From the study finding it was revealed that most of the groups gave their reports during
their meetings repaid their loans and boosted their shares which could be sustained.
Further data analysis revealed that dgrihe meeting minutes were read and roll call

taken.

Lack of transparency and accountability.

The study funding agree with Cameron et al (2Gb@)ing that funding is a critical

issue for NGOs and therefore there is need for balanced financ@lrdability and
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autonomy which requires carefully negotiated but flexible agreements between donor

and beneficiaries

Financial sustainability by making women beneficiaries to contribute funds to the
project

The focus group discussion revealed tha¢ theneficiaries had made rules and
regulations on how the profit made were to be shared and how borrowing should be done.
To raise funds, the women beneficiaries charge interest on money borrowed from the
microfinance projects. Literature revealed thatittedmes earned from the interest paid
helped the organization to pay for running expenses. One of the NGO coordinators with
K-MET revealed that in addition to the interest the members are expediag shares

and useamount of sharesone has to borrova loan. This support Abiona (2009)
argument that there shouldbe equal access to resources for stainability of any

developmenproject

Inclusion of the men in the women project

Three womerirom Kona Legio Fish sellers reported that the little amaimoney they

get from the projets had brought misunderstanding betwdemand theirspouses. Due

to cultural orientation, the meelt that they should be the ones to control the finances at
the household leveDne official reported that their husis on realizing that the women
were making a lot of profit wanted to join the women in the project so that he could assist
in management. From the findings it could be concluded that the issue of access and

control at household level could affect the airsbility of the projects especially when
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the men want to be dioharge and control the profits nethy the women beneficiaries.
(Q3, 23TH December.)

One official from MonNyalo project funded by WIFI reported that

Our husbands on realizing that we werakimg a lot of profit wanted to join the projects
which they had earlier on associated with failure. The main reason b&r@ssist in
projects management.
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CHAPTER FIVE

SUMMARY, CONCLUSION AND RECOMMENDATION
5.1 Introductions
This chapte entails a summary of findings from the responses on the focus group
discussion (FGDs) with group beneficiarigaterview with key informant from the
Ministry of LabourSocialSecurity Servicesobservation of project records, bank records
and differentproject activities carried out by different groups and the questionnaires
given to the project leaders and the NGO coordinators in regard to the study objectives;
conclusion of the finding; recommendations for policy action based on the findings;
recommendtion for policy action based on the outcome of the study aggestions for
further studies.
5.2 Summary of the Study Findings
The main goal of the study was to find out
NGO funded development projects Kisumu Central Swdgounty Kisumu County
Kenya. T h e study reveal ed four categories of

development projects.

The beneficiaries from different groups neeinvolved in different incomegenerating
activities of which they wereot contribute equal amounts of money with the funding
NGOs. The study established that this was one way of making the women fully
committed for the success of the projects hence sustainability. Other categories included
capaity building, social dimensiorservices like health, support of person with

disabilities and environmental conservation.
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The studyfurtherestablished that several mechanisms were put in place such as capacity
building of the beneficiaries which was done at 100%, proper governatice grfoups;

given at 57.3%, beneficiaries participation and involvement at all levels of the project
cycle at 69.8%, funding of the project by the beneficiaries at 90.6% and proper keeping
of records, capacity building was predominantly suggested by liépeficiaries as a
major mechanism for sustainability of the projects when the external funding is
withdrawn. Capacity building was mainly done through trainings and seminars before the
disbursement of the funds to the groups. Further analysis reveaedhén trainings
concentrated mainly on record keeping, minute writing and book keeping. The second
mechanism suggested was funding of the projects by the beneficiaries for the purpose of

empowering them and to encourage participation.

The findings of thestudy further showed that there were majoallenges experiencdxy

the beneficiaries which could affect the sustainability of varjgnagects.96.8% of the
respondents gave funding policias major challenge The NGOs had many policies
which were to befollowed before the furslare released to the projects such as the
registration of the groups by the members at the ministry of gender and social services;
opening bankaccount meanthat all the groups had to operate a bank account because
funds are rieased in bits. In most oas the funds released in béase never enough to

meet the project budget.

Failure of women beneficiaries from the different projects to raise enough funds were

attributed to lack of access and control of resources at the coitgnievel which they
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could use as collaterals to acquire loans from the money lending institutions such as the

banks.

Another major challenge given by the majority of the respondé¢ais3o) was
imposition of project ideas by the funding NGOs to the beiaeies. Further analysis
revealed that some of the projects that the women were involved in such as making of
furniture using the water hyacinth were not their initiative and therefore the women were
involved in making furniture and doanats for the sak of getting funds. The study
revealed that lack of ownership of such projects could lead to failure when external
funding is finally withdrawn. From the findings it could be deduced that lack of
education by the women lead to povertychhinade thenengage in projectsnposed

on them by the NGOs for the sake of getting funding although the projects were not

their own initiatives.

The study findings also revealed that several strategies had been put in place by the
funding NGGs upholding sustaindlty in the projects. Thenajority of therespondents
(96.8%) suggestethvolvement of thebeneficiaries in the project life cycle and financial
sustainability as crucial in project sustainability. This was followed by transparency and
accountability whichwas reported to be lacking within the beneficiaries themselves
between the funders and the government officials and even between the funding NGOs
and the beneficiarietack of transparencyand accountability response was given at
61.3%. Majority of tle beneficiaries were not in support of the idea of including the men

in their projects as a strategy of sustainability. From the study it can be deduced that
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women still lack empowerment of embracing Gender Radelopment GAD) and the
importance of thigor the benefiof bothmen and womem the development process.

5.3 Conclusion

The study concludes that in the study area there exist four categbaesvitiesin the

funded developmeniprojects namelycapacity building, social services, economic
empwermentand environmentatonservation. Howeveramong the four categories
economic empowerment and capacity building was taking the lead to improve the status
of the women who forrthe majorityof the poor due tanequalaccess and control of the

factorsof production.

The study determined that there are varied mechanisms put in place by the funding NGOs
ensure sustainability of the development projects. The critical one being capacity
building. However, the study reveald¢dat thereare challenges ithe projects which

could affectthe sustainability of the development projects such as NG@ling policies
imposition of the project ideas by the NGOs and accountability. Other challenges
included; poor leadership and governance, interference from spbesediciary stress

in loan repayment, political interference, and corglieimong group members and
funders and lack of land for income generating activities. The study outlines strategies for
upholding sustainability of the projects when external fundsgvithdrawn such as
benef iiovohementirs the project lifgycle transparency and accountability. The
study establishethat majorityof the women had not embraced the idea of inclusion of

the men in their projects which indicated lack of awaremdssender and Development
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(GAD). Therefore thereis needto create awareness on the importaoténclusion of

both men and women in the development process.

5.4Recommendation of the Study

On thebasis of the study discussions and conclusion the folpwecommendations are
suggested for enhancing sustainability of
Kisumu Subcounty

The countygovernmentof Kisumu through the ministry of Gendand Social Services
shouldput in place checks and balances to entwaewvomen are theirect beneficiaries

of theprojects meant for them.

NGOs working in Kisumu sub countyshould be encouraged to involve the stakeholders
at all levels of project development for the purpose of ownership hence sustainability.
The government through the ministry of gender and social services should collaborate
andwork in close partnership to increase the economic empowerment of the women by
coming up with programs that can help generate funds without collaterals or can offer

women frendly lending.

Women beneficiaries ofdifferent funded projects should be encouraged to contribute
towards their projects as one of the most effectiveswégnhancing sustainability when
externalsupportis withdrawn.

5.5Areas of Further Research

Basedon the focus of the study and findingise following are recommended as positive
areas for further research.

Challenges faced by NGOs in implementing development projects.

A comparative study on the determinants of sustainability of the youth funded
devdopment projects
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APPENDICES

APPENDIX | : LETTE R OF INTRODUCTION
Dear Respondent,

RE: DATA COLLECTION

| am a student pursuingMa s t Begréesin gender and development. As part of the
academic requirement$,am wundertaking a study on OThe
development NG&unded projects ifKisumu Central Subountyd | hereby request you

to fill this questionnaire which will enable me to obtain data for the study. The

information obtained will be treated with utmost confidentiality.

Your cooperation will be highly appreciated.
Yours Faithfuly

Grace Adhola
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APPENDIX II : INTERVIEW GUIDE FOR THE OFFICIAL IN THE MINISTRY
OF LABOUR, SOCIAL SECURITY AND SERVICES (KEY INFORMANTS)

1.

2.

7.

8.

Are the projects funded in the district?

Which kind of projects is funded?

. Who funds the projects?
. How are the funds released?
. Are there policies before the funds are released?

. How do you relate with the other funders like the NGOs?

Apart from funding, what are the other services you offer to them?

What are somef the challenges you face when dealing with these development

projects?

9.

How have you addressed those challenges?

10. What activities are you doing to ensure sustainability of these projects?

11. What recommendations would you give that would enswstisability of these
projects?
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APPENDIX IlIl : FOCUS GROUP DISCUSSION QUESTIONS FOR WOMEN
BENEFICIARIES

1. What is the name of your project?

2. What is the number of members in your project?
3. When was the project started?

4. What are theaivities carried out in your project?

5. What is the name of the NGO funding the project?
6. Do you have leaders of the project?

7. How do you choose the leaders?

8. Who chairs the meeting?

9. How often do you meet with your funders?

10. What benefits dgou get from the projects?

11. How are the project group members involved in the planning and management of the
project?
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APPENDIX IV : QUESTIONNAIRE FOR NGO NYANZA REGIONAL
COORDINATOR

| am a post graduate student of Kenyatta Universiyrying out a research on
sustainability of womendés NGEOwCental®dd deve
county Kisumu County. The information provided will be used for the purpose of these
research instructions only and will be treated as confidential.

Instructions

1. Do not write your name on the questionnaire.
2. Kindly answer the questionnaire by writing a brief statement or ticking in the
boxes provided as per the instructions.

Please answer the following questions.

1.  Which NGOs are found in Kisumu County?

2. Out of these NGOs, which ones support women development projects in Kisumu
County?

3. Which of these NGOs named above support women development projects in
Kisumu Central Suzounty? a.

b.

4, Tick the categories of NGOs serviceKisumu Central Suzounty
a. Empowerment [ ]

Charitable [ ]
Participatory [ ]
d. Service [ ]

THANK YOU!
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APPENDIX V : QUESTIONNAIRE FOR PROJECT COORDINATOR K -MET

| am a post graduate student of Kenyaltaiversity carrying out a research on
sustainability of womendés NGEOwCental®dd deve
county Kisumu County. The information provided will be used for the purpose of these
research instructions only and will be treated adidential.

Instructions

1. Do not write your name on the questionnaire.
2. Kindly answer the questionnaire by writing a brief statement or ticking in the
boxes provided as per the instructions.

Please answer the following questions.

1. Duration served in this pregt (tick appropriately)
b. Less than a yeaf ]

2. Betweenl and 3 years| |

3. Betweerd and 5 yeary |

4, Over 5 years (Specify the actual number of yedrs)

2. Which type of the development projects do you offer services to? (please tick
appropriatéy)

a. Charitable[ ]

b. Service [ ]

C. Participatory[ ]

d. Empowering[ ]

3. Which type of services do you offer to the groups?
a. Training [ ]

b. Funding [ ]

C. Marketing of producé ]

d. Others (Please specify)
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4. What s the project cycle?

Less than a yedr |
lyear [ ]
2years [ |
3years| ]
4 years
More than 5 yearg ] (Please specify)

~® a0 oW

Financial Resources

5. Where do you get the money to carry out the activities of the group?

(please tick appropriately)

a. Member sdé clojhtribution

b. NGO funding [ ]

C. CDF [ ]

d. Others (specify)

6. Which projects do you fund in relation to women development projects?
a. Charitable[ ]

b. Empowerment| ]

C. Service [ ]

7. If funded by the NGO, how are the finances released to the group?

a. Half way [ ]

b. Quarterly [ ]

C. Once infull | ]

8. Are there requirements needed before the funds are released to the women

development projects? (Please tick appropri&tely

a. Contribution by members [ ]
b. Registration of the group [ ]
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C. Selection of the officials [ ]
d. Income generating activitiep ]
e. Others (Specify)

9. Do members make contributions towards the pta@etvities?

a. Yes [ ]

b. No [ ]

10. If yes, how much is contributed by each member towards the project?
11. Are there services offered by the NGO to the group members?

a. Financial management

b. Leadership

C. Minute taking

d. Computer knowledge

12. How often to do ya meet with the members of the projects to discuss issues
such as planning?

a. Every week[ ]

b. Once a montH ]

C. Fortnightly [ ]

d. Twice a year [ ]

e. Others (specify)

13. Are the beneficiaries involved in decision nrak?

a. Yes [ ]

b. No [ ]

14. Which channels of communication do you use to communicate to the group
beneficiaries?

a. Letters [ ]

b. Mobile phones| ]

C. E-mail [ ]

d. Face to facq |

e. Others [ ] specify
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15. What are some of the alenges faced in coordinating the women development
projects?

a. Access and control issuds ]

b. Male domination [ ]

C. Others [ ] specify

16. In your opinion, what would you suggest should be done to help the projects
continue when the external support is withdrawn?

a.

b.

C.

d

17.Do you have any funding policies governing funding of the women development?
Yes[ ]

No [ ]

18. How is the funding for the women development funded determined?

19. Which of the following funding policies are applicable to your NGO?

a. Income generating activify ]

b. Member sd sfulbscription
C. Bank account[ ]
20. To what extent do the existing funding policies aftéet continuity affect these

development projects? (please tick appropriately)

Very great extenf ]
Great extent[ ]
Fair extent [ ]
Little extent [ ]

No extent at all] ]

® o0 o
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21. To what extent would you agree with the following challenges waitgtt the
continuity of these projects? (please rate as follows: 5=Strongly Agree, 4=Agree,
3=Neutral, 2=Disagree, 1=Strongly Disagree)

Challenges

5 4 3 2 1
Inadequate funding
Stringent NGOs funding policies
Lack of competencieis technology based applications
Inadequate training of staff in the project
Lack of cooperation with other funding agents
Lack of community good will
Lack of cooperation with the project beneficiaries
Poor management of the project
Absence of strategic planning
Poor networking
Poor communication
Political dynamics

In your opinion what would like to say about the women participation and invelne
in the NGO development projects in this area?
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APPENDIX VI : QUESTIONNAIRE FOR PROJECT COORDINATOR WIFIP

| am a post graduate student of Kenyatta University carrying out a research on
sustainability of womendés NGEOwCental®dd deve
county Kisumu County. The information provided will be used for the purpose of these
researchnstructions only and will be treated as confidential.

Instructions

1. Do not write your name on the questionnaire.
2. Kindly answer the questionnaire by writing a brief statement or ticking in the
boxes provided as per the instructions.

Please answer the follomg questions.

1. Duration served in this project (tick appropriately)

a. Less tharl year [ ]
b. Betweer2 and 3 years| |
C. Between 3 and 5 year$ |
d. Over 5 years (Specify the actual number of yedrs)
2. Which type of the development projects dauyoffer services to? (please tick
appropriately)
a. Charitable[ ]
Service [ ]

: Participatory[ ]
d. Empowering[ ]
3. Which type of services do you offer to the groups?
a. Training [ ]
b. Funding [ ]
C. Marketing of producé ]
d. Others (Please specify)
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4. What is the project cycle?

Less than a yedr |

lyear [ ]

2years [ ]

3years | ]

4 years

More than 5 yearg ] (Please specify)

~® a0 oW

Financial Resources

5. Where do you get the money tarry out the activities of the group? (please tick
appropriately)

a. Member sdé clojhtribution
b. NGO funding [ ]
C. CDF [ ]
d. Others (specify)
6. Which projects do you fund in relation to women development pgaiec
a. Charitable[ ]
Empowerment| ]
Service [ ]
7. If funded by the NGO, how are the finances released to the group?
a. Half way [ ]

Quarterly [ ]
Once infull | ]

8. Are there requirements needdaefore the funds are released to the women
develgpment projects? (please tick appropriately?

a. Contribution by member$ ]
Registration of the groupp ]
Selection of the officialy ]
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Income generating activitiep ]
Others (Specify)

9. Do members make coitiutions towards the project activities?

a. Yes [ ]
b. No [ ]

10. If yes, how much is contributed by each member towards the project?
11. Are there services offered by the NGO to the group members?

a Financial management
b. Leadership

c Minute taking

d Computer knowledge

12. How often to do you meet with the members of the projects to discuss issues such
as planning?

a. Every week[ ]

Once a montH ]

Fortnightly [ ]

Twice a year [ ]

Others (specify)

© oo o

13. Are the beneficiaries imived in decision making?

a. Yes [ ]
b. No [ ]

14. Which channels of communication do you use to communicate to the group
beneficiaries?

a. Letters [ ]

b. Mobile phones| ]
C. E-mail [ ]

d. Face to facq |
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e. Others [ ] specify

15. What are some of the challenges faced in coordinating the women development

projects?

a. Access and control issuds ]
b. Male domination [ ]

C. Others [ ] specify

16. In your opinion, what would you suggest should be dunéelp the projects
continue when the external support is withdrawn?

Qoo w

17. Do you have any funding policies governing funding of the women development?

18. How is the funding for the women development funded determined?
19. Which of the following funding policies are applicable to your NGO?
a. Income generating actiyi| |

Member sd supbscription

Bank account[ ]

20. To what extent do the existing funding policies affect the continuity affect these
development projects? (please tick appropriately)

Very great extenf ]
Great exten] ]
Fair extent [ ]
Little extent [ ]

No extent at all[ ]

® o0 o

21. To what extent would you agree with the following challenges which affect the
continuity of these projects? (please rate as follows: 5=Strongly Agree, 4=Agree,
3=Neutral, 2=Disagree, 1=Strongly Disagree)
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Challenges

5 4 3 21
Inadequate funding
Stringent NGOs funding policies
Lack of competencies in technology based applicatiot
Inadequate training of staff in the project
Lack of cooperation with other funding agent
Lack of community good will
Lack of cooperation with the project beneficiaries
Poor management of the project
Absence of strategic planning
Poor networking
Poor communication
Political dynamics

22. In your opinion what would like to say about the women participation and
involvement in the NGO development projects in this area?
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APPENDIX VII:  QUESTIONNAIRE FOR WOMEN DEVELOPMENT
PROJECT OFFICIAL (LEADER) UNDER K-MET

| am a post graduate student of Kenyatta University carrying out a research on
sustainability of womendés NGEOwCental®dd deve
county Kisumu County. The information provided will be used for the purpose of these
resarch instructions only and will be treated as confidential.

Instructions

1. Do not write your name on the questionnaire.
2. Kindly answer the questionnaire by writing larief statement or ticking in the
boxes provided as per the instructions.

Please answer thellowing questions.
SECTION A: General Information
Age (please tick your age bracket)

1. a. Between 20 to 30 yearp |

University [ ]
Others [ ] (specify)

b. Between 31 and 40 yedrs]

C. Between 41 and 50 yedrs]

d. Over 50 yeary ]

2. Level of education (tick appropriately)
a. Non-formal edication[ ]

b. Primary [ ]

C. Secondary[ ]

d. College [ ]

e.

f.

3. Duration served in this project (tick appropriately)
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Less than a yedr |

Between 1 and 3 yeafs|]

Between 3 and 5 yeafs |

Over 5 years [] specify actual duration of years served

Qo oW

4. What kind of activities are carried out by the members of your group?
5. Where do you get the funds for your project activities? (Tick which is applicable)
a. Contibution from memberq |

Income generating activitiep ]

C. CDF [ ]

d. NGO [ ]

6.  The following are some of the services offered to the group (tick appropriately)
a. Training of leadership skill§ ]

b. Training in financial managemept |

C. Training in the use of computefs ]

d. Training in family care [ ]

e. Creation of awareness of the individual rights of the womgn

f. Civic education [ ]

g. Voting rights [ ]

h. Minute taking [ ]

I Other [ ]
specify

7. How often do you meet with your funders to plan project activities (tick
appropriately)

a. Weekly [ ]
b. Fortnightly[ ]
C. Monthly [ ]
d Once a yealr |

8. Which communication channel do you use to communicate with your funders
(tick appropriatef)
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Telephone [ ]
Email [ ]
Letters [ ]
Face to fac¢ |
Others [ ] specify

® o0 op

9. To what extent do you use the computer in the daily management of this project?
Rate as follows: 5=very great extent, 4=great mxt@=fair extent, 2=little extent, 1=no
extent at all.

Activities

Budget making
Report writing

Data storage
E-mailing of findings
Analysis of data
Collection of data
Budget mé&ing

Se@ ™o a0 o p

Report writing

Statistical computation

10. To what extent does computer support the effective running of théoetiny
activities of this project?

a. Very great extent

Great extent
Fair extent
d. No extent at all
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11. Have youset any rule pertaining to reporting of the financial management of the
project?

a. Yes [ ]
b. No [ ]

12. How you rate the following in this project? Rate as follows: 5=very high, 4=high,
3=moderate, 2=low, 1=very low.

a. Transparency
b. Accountability
C. Trust

13. To what extent are the women beneficiaries involve in the planning of project
activities? (please tick appropriately)

a. Very great extent |
b. Great extenf |

C. Fair extent[ ]

d. Little extent[ ]

e. No extent dall [ ]

14. Are there requirements needed before the funds are released to the
womendevelopment projects? (Please tick appropriately?

Contribution by member$ ]
Registration of the group ]
Selection of the officiald ]
Income generating acfties [ ]
Others (Specify)

® o0 o

15. Do you have any funding policies governing funding of the women development?
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16. How is the funding for the women development funded determined?

17. Which of the following funding policies are plcable to your NGO?

Income generating activity |

Me mber sd s[fulbscription

Bank account[ ]

18. What are some of the challenges the women beneficiaries face in the running of
the project activities? (please tick appropriately)

a. Male dominance

b. Accessand control

C. Lack of knowledge in computer
d. lack of adequate funds

19. The following activities are carried out to ensure continuity of the project after the
withdrawal of external support. (Please tick appropriately).

a. Involvement of stakeholders in decisiotaking process

b. Training of the stakeholders in leadership

C. Training of the stakeholders in financial management
Transparency and accountability in all the activities of

project

e. Adequate funding
f. Training of the stakeholders in technolodike use o
computers

20. Tick the measures you think need to be put in place to enhance and promote
continuity of the development projects in this region.

Involvement of stakeholders in decision making process
Training of the stakeholders in leadership

Training of the stakeholders in financial management
Transparency and accountability in all the activities of the project

® 20 T p

Adequate funding
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f. Training of the stakeholders in technology like use of computers

21. In your opinion what would you say about the ®Gunding policies on
continuity women development in this region?

THANK YOU!
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APPENDIX VIII  : QUESTIONNAIRE FOR WOMEN DEVELOPMENT
PROJECT OFFICIAL (LEADER) UNDER WIFIP

| am a post graduate student of Kenyatta University carrying out earoes on
sustainability of womendés NGEOwCental®dd deve
county Kisumu County. The information provided will be used for the purpose of these
research instructions only and will be treated as confidential.

Instructions

1. Do not write your name on the questionnaire.
2. Kindly answer the questionnaire by writing a brietatement or ticking in the
boxes provided as per the instructions.

Please answer the following questions.
SECTION A: General Information

Age (please tick your agbracket)

1 a. Between 20 to 30 yearp |
b. Between 31 and 40 yedrs]
C Between 41 and 50 yedrs]
d Over 50 yeary ]

Level of education (tick appropriately)
Non-formal education ]

Primary [ ]

Secondary[ ]

College [ ]

University [ ]

® Qo0 o DN

a. Others[ ] (specify)

3. Duration served in this project (tick appropriately)

a. Less than a yedr |
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Between 1 and 3 yeafs|]
Between 3 and 5 yeafs|]
d. Over 5 years [] specify actual duration of yemaserved

o

4. What kind of activities is carried out by the members of your group?
5. Where do you get the funds for your project activities? (Tick which is applicable)
a. Contribution from member$ |

Income generating activitiep ]

: CDF [ ]
d. NGO [ ]
6.  The following are some of the services offered to the group (tick appropriately)
a. Training of leadership skill§ ]
b. Training in financial managemept |
C. Training in the use of computefs ]
d. Training in family care [ ]
e. Creation of avareness of the individual rights of the womn]
f. Civic education [ ]
g. Voting rights [ ]
h. Minute taking [ ]

Other[ ] specify

7. How often do you meet with your funders to plan project activitiésk (t
appropriately)

a. Weekly[ ]
b. Fortnightly[ ]
C. Monthly [ ]
d Once a yealr |

8. Which communication channel do you use to communicate with your funders
(tick appropriately)
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Telephone [ ]
Email [ ]
Letters [ ]
Face to facq |
Others [ ] specify

® o0 op

9. To what extent do you use the computer in the daily management of this project?
Rate as follows: 5=very great extent, 4=great extent, 3=fair extent, 2=little extent, 1=no
extent at all.

Activities

Budget making
Report writing

Data storage
E-mailing of findings
Analysis of data
Collection of data
Budget making

S@ ~ 0o a0 T p

Report writing

Statistical computation

10. To what extent does computer support the effective running of theoedgy
activities of this project?

a. Very great extent

b Great extent

C. Fair extent

d No extent at all

11. Have you set any rule pertaining to reporting of the financial management of the
project?

a. Yes [ ]

b. No [ ]
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12. How you rate the following in this project? Rate as follows: 5=very high, 4=high,
3=moderate, 2=low, 1=very low.

a. Transparency
b. Accountability
C. Trust

13. To what extent are the women benefi@arinvolve in the planning of project
activities? (please tick appropriately)

a. Very great extent |
b. Great extent ]

C. Fair extent[ ]

d. Little extent [ ]

e. No extent at al] ]

14. Are there requirements needed before the funds are released to th@ wome
development projects? (Please tick appropriately?

Contribution by member$ ]
Registration of the group ]
Selection of the officiald ]
Income generating activitiep ]
Others (Specify)

® o0 o

15. Do youhave any funding policies governing funding of the women development?
16. How is the funding for the women development funded determined?

17. Which of the following funding policies are applicable to your NGO?

a. Income generating activity |
Member sd supbscription
Bank account[ ]
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18. What are some of the challenges the women beneficiaries face in the running of

the project activities? (please tick appropriately)

a. Male dominance

b. Access and control

a. Lack of knowledge in computer
b. lack of adequate funds

19. The following activities are carried out to ensure continuity of the project after the
withdrawal of external support. (Please tick appropriately).

a. Involvement of stakeholders in decision making process
b.  Training of the stakeholders in leadership

C. Training ofthe stakeholders in financial management

d Transparency and accoubiigy in all the activities othe
project

e. Adequate funding

f. Training of the stakeholders in technology like use
computers

20. Tick the measures you think need to be put in ptacenhance and promote
continuity of the development projects in this region.

Involvement of stakeholders in decision making process
Training of the stakeholders in leadership
Training of the stakeholders in financial management
Transparency and accdability in all the activities of the project
Adequate funding

-~ 0 a0 T p

Training of the stakeholders in technology like use of computers

21. In your opinion what would you say about the NGO funding policies on
continuity women development in this region?

THANK YOU!
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APPENDIX IX : QUESTIONNAIRE FOR PROJECT FINANCE MANAGER
WIFIP

| am a post graduate student of Kenyatta University carrying out a research on
sustainability of womendés NGEOwCental®dd deve
county Kisumu County. The infornten provided will be used for the purpose of these
research instructions only and will be treated as confidential.

Instructions

1. Do not write your name on the questionnaire.
2. Kindly answer the questionnaire by writing a brief statement or ticking in the
boxes provided as per the instructions.

Please answer the following questions.
1. Duration served in this project (tick appropriately)

Less than a yeal ]

Betweenl and 3 years| |

Betweerd and 5 years| |

Over 5 years (Specify the actual numbeyedrs) [ ]

oo op

2. Which type of the development projects do you offer services to? (please tick
appropriately)

a. Charitable [ ]

Service [ ]

Participatory[ ]

Empowering[ ]

o oo

Which type of services do you offer to the groups?
Training [ ]
Furding [ ]
Marketing of producé ]
Others (Please specify)

Qo T e w
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What is the project cycle?
Less than a yedr |
lyear [ ]
2years [ ]
3years | ]
4 years
More than 5 yearg ] (Please specify)

~ 0 o0 oA

Financial Resources

5. Where do you get the money to carry out the activities of the group?

(please tick appropriately)

a. Member sdé clojhtribution
b. NGO funding [ ]
C. CDF [ ]
d. Others (specify)
6. Which projects do you fund in relation to women development projects?
a. Charitable[ ]
Empowermenf |
Service [ ]
7. If funded by the NGO, how are the finances released to the group?
a. Half way [ ]

Quarterly [ ]
Once in full] ]

8. Are there requirementseededefore the funds are released to the women
development projects? (Please tick appropriately?
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Contribution by member$ |
Registration of the group |
Selection of the officiald ]
Income generating activitigs |
Others (Specify)

® o0 op

9. Do members make contributions towards the project activities?

a. Yes [ ]
b. No [ ]

10. If yes, how much is contributed by each member towards the project?
11. Are there services offered by the NGO to the group members?

Financialmanagement
Leadership

Minute taking
Computer knowledge

Qoo

12. How often to do you meet with the members of the projects to discuss issues such
as planning?

Every week[ ]
Once a montH ]
Fortnightly [ ]

Twice a year [ ]
Others (specify)

® o0 o

13. Are the beneficiaries involved in decision making?

a. Yes [ ]
b. No [ ]

14. Which channels of communication do you use to communicate to the group
beneficiaries?
a. Letters [ ]
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Mobile phones| |
E-mail [ ]

Face to facq |
Others [ ] specify

®ooo

15. What are some of the challenges faced in coordinating the women development

projects?

a. Access and control issuds |
b. Male domination [ ]

C. Others [ ] specify

16. In your opinion, what would you suggest should be done to help the projects
continue when the external support is withdrawn?
a.

b.
C.
d

17. Do you have any funding policies governing funding of the women development?
18. How is the funding for the women development funded determined?
19. Which of the following funding police are applicable to your NGO?
a. Income generating activity |
Member sd supbscription
Bank account[ ]

20. To what extent do the existing funding policies affect the continuity affect these
development projects? (please tick appropriately)

Very greatextent [ ]
Great extent] ]
Fair extent [ ]
Little extent [ ]

No extent at all[ ]

® o0 o
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21. To what extent would you agree with the following challenges which affect the
continuity of these projects? (please rate as follows: 5=Strongly Agree, deAgr
3=Neutral, 2=Disagree, 1=Strongly Disagree)

Challenges

5 4 3 2 1
Inadequate funding
Stringent NGOs funding policies
Lack of competencies in technology based applicatiot
Inadequate training of staff in the project
Lack of cooperation with other funding agents
Lack of community good will
Lack of cooperation with the project beneficiaries
Poor management of the project
Absence of strategic planning
Poornetworking
Poor communication
Political dynamics

22. In your opinion what would like to say about the women participation and
involvement in the NGO development projects in this area?
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APPENDIX X : QUESTIONNAIR E FOR PROJECT FINANCE MANAGER
K-MET

| am a post graduate student of Kenyatta University carrying out a research on
sustainability of womendés NGEOwCental®dd deve
county Kisumu County. The information provided will be udedthe purpose of these

research instructions only and will be treated as confidential.

Instructions

1. Do not write your name on the questionnaire.
2. Kindly answer the questionnaire by writing a brief statement or ticking in the
boxes provided as per the ingtions.

Please answer the following questions.
1. Duration served in this project (tick appropriately)

Less tharl year [ ]

Betweenl and 3 years| |

Betweerd and 5 years| |

Over 5 years (Specify the actual number of yedrs)

oo op

2. Which type of the development projects do you offer services to? (please tick
appropriately)
a. Charitable [ ]

Service [ ]
C. Participatory[ ]
d. Empowering[ ]

3 Which type of services do you offer to the groups?
a. Training [ ]
b. Funding [ ]
c Marketing of poduce] ]
d Others (Please specify)
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4 What is the project cycle?

a Less than a yeaf |

b lyear [ ]

C. 2years [ ]

d 3years | ]

e 4 years

f. More than 5 yearg ] (Please specify)

Financial Resources
5. Where do you get the money to carry out the activities of the group?

(please tick appropriately)

a. Member sdé clojhtribution
b. NGO funding [ ]
C. CDF [ ]
d. Others (specify)
6. Which projects do you funoh relation to women development projects?
a. Charitable[ ]
b. Empowerment| ]
Service [ ]
7. If funded by the NGO, how are the finances released to the group?
a. Half way [ ]
b. Quarterly [ ]

Once infull | ]

8. Are there requirements needeefore thefunds are released to the women
development projects? (Please tick appropriately?

Contribution by member$ ]
Registration of the groupp ]
Selection of the officiald ]
Income generating activitigs ]

oo op
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e. Others (Specify)

9. Do members make contributions towards the project activities?
: Yes [ ]
b. No [ ]

10. If yes, how much is contributed by each member towards the project?
11. Are there services offered by the NGO to the group members?

a. Financial management
b. Leadersip

c Minute taking

d Computer knowledge

12. How often to do you meet with the members of the projects to discuss issues such
as planning?

Every week[ ]

Once a montH ]

Fortnightly [ ]

Twice a year [ |

Others (specify)

® o0 o

13. Are the beneficiaries involved in decision making?
a. Yes [ ]
b. No [ ]

14. Which channels of communication do you use to communicate to the group
beneficiaries?
Letters [ ]
Mobile phones| ]
E-mail [ ]
Face to facq |
Others [ ] specify

® o0 o
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What are some of the challenges faced in coordinating the women development
projects?

Access and control issuds ]

Male domination [ ]

Others [ ] specify

In your opinion what would you suggest should be done to help the projects
continue when the external support is withdrawn?

Do you have any funding policies governing funding of the women development?
How is the funding for the women development funded determined?
Which of the following funding policies are applicatib your NGO?

Income generating activity |
Member sd supscription
Bank account[ ]

To what extent do the existing funding policies affect the continuity affect these
development projects? (please tick appropriately)

Very great extenf ]

Great exten] ]

Fair extent [ ]

Little extent [ ]

No extent at all[ ]

To what extent would you agree with the following challenges which affect the
continuity of these projects? (please rate as follows: 5=Strongly Agree, 4=Agree,
3=Neutral,2=Disagree, 1=Strongly Disagree)
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Challenges
5 4 3 21
Inadequate funding
Stringent NGOs funding policies
Lack of competencies in technology based applicatiot
Inadequate training of staff in the project
Lack of cooperation with other funding agents
Lack of community good will
Lack of cooperation with the project beneficiaries
Poor management of the project
Absence of strategic planning
Poor networking
Poor communication
Political dynamics

In your opinion what would like to say about the women patrticipation and involvement
in the NGO development projects in this area?
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APPENDIX XI: OBSERVATION CHECKLIST

Obsavation checklist for availability project records and how the
responsibilities are shared in the project.

Available Not available
Financial records used e
bank, cash book, ba
Account book
Meeting minute book
Responsibilities shared
members, chairpersc
secretary, treasurer
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APPENDIX XII : MAP
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Figure 3.1 : position ofKisumu Central Sub-county
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